HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

CORPORATION

held on Thursday 12th July 2007 at 6.00 p.m.

Present:
Lesley Bryan, Jacqui Clare (from 6.40 pm), Keith Darvill, Rodney Eborn, Ray Harris, Cedric Hendricks, Enor Homiah (from 6.15 pm), Sheila Philbrook, Roger Ramsey, Ian Salisbury, Geoff Smith, Geoff Starns, Paula Thompson, Paul Trueman, Paul Wakeling
Apologies Received:

Oliver Knight, Carolyn Wallis
In attendance:


Dorothy Abiola

Student Observer
Jim Pey


Deputy Principal

Maria McKay

Vice-Principal







Maria Jorysz

Finance Director




Jill Wilkens
   
Assistant Principal (until 6.30 pm)

Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	C/07/32
	Urgent Business
There were no items of urgent business



	

	C/07/33
	Declarations of Interest

None were declared.

	

	C/07/34
	Marketing

Tabled Paper:  Marketing and Liaison Update

The Assistant Principal (Teaching and Learning) advised Members of the progress made since November 2006 when the specific responsibility for Marketing and Liaison was agreed and implemented.  Members noted that the College had a new logo, designed to emphasise the “sixth form” part of the name.  In addition, a new style prospectus and student diary and handbook had been produced with a design which would run through all marketing material.  

Strong links had been formed with both partner and non-partner schools and collaborative partnerships had been forged with various universities.   

Members were advised that the Virtual Learning Environment (VLE) was being used for summer assignments for both new and existing students to increase student and parent awareness of the VLE.  Modern languages and Philosophy were being used as a pilot this summer with other subjects planning a similar “summer school” for next year. 

Members noted that developments for 2007-08, included the production of a marketing strategy which would identify and prioritise key actions for the coming year.   

	

	6.10 pm Jill Wilkens left the meeting



	C/07/35
	Minutes of the Meeting held on 19th April 2007
Paper:  Minutes of the Corporation meeting held on 19th April 2007
The minutes of the meeting held on 19th April were approved.


	

	C/07/36

	Matters Arising

C/07/13 – Link Governors

Some Members informed the Principal that they had not yet been contacted by their Subject Sector Leader.  The Principal AGREED to speak to the relevant members of staff.  Members were advised to contact the Principal in the first instance if there were any concerns relating to the scheme.

C/07/15.1 – External Links
The Principal reminded Members about the Business Breakfast and invited all Members to attend on Monday 16th July at 8 am. 


	PGW



	C/07/37
	Minutes of the Meeting held on 1st May 2007

Paper:  Minutes of the Corporation meeting held on 1st May 2007

The minutes of the meeting held on 1st May were approved.


	

	C/07/38
	Matters Arising

There were no matters arising.


	

	C/07/39
	REPORT FROM SEARCH COMMITTEE 
Paper:  Minutes of the Search Committee – 21st May 2007
The Chair of the Search Committee took Members through the minutes of the meeting held on 21st May 2007.  

	

	6.20 pm Dorothy Abiola and Cedric Hendricks left the meeting



	C/07/39.1
	Appointment of Student Governor and Observer
RESOLVED:  The Corporation APPROVED the appointment of Oliver Knight as the Student Governor and Dorothy Abiola as the Student Observer for the academic year 2007-08.


	

	C/07/39.2
	Membership of the Corporation
The Chair advised Members that Glenn Mayoh, Headteacher of Abbs Cross School, had been nominated by the Secondary Heads Group to replace Cedric Hendricks as a Community Member.  He had been interviewed by the Chair and Vice-Chair of the Corporation and the Search Committee had considered his CV.  

RESOLVED:  The Corporation APPROVED the appointment of Glenn Mayoh as a Community Governor for a period of four years until 31st July 2011 or until he ceases to become Headteacher of a Partner school whichever is the sooner.

The Chair informed Members that Cedric Hendricks was willing to remain on the Corporation and the Search Committee had considered his suitability as a Business Governor.

RESOLVED:  The Corporation APPROVED the appointment of Cedric Hendricks as a Business Governor for a period of four years until 31st July 2011.


	

	6.25 pm Dorothy Abiola and Cedric Hendricks returned to the meeting



	C/07/39.3
	Review of the Composition of the Corporation

Paper:  Composition of the Corporation 

RESOLVED: The Corporation APPROVED the composition of the Corporation until the new Instrument and Articles of Governance came into force when the composition would be formally reviewed.


	

	C/07/39.4
	Review of the Desired Membership Profile

Paper:  Composition of the Corporation 

RESOLVED: The Corporation APPROVED the Desired Membership Profile for a period of one year.


	

	C/07/40
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 21st May 2007
The Chair of the Steering Committee took Members through the minutes of the meeting held on 21st May 2007.  

	

	C/07/40.1
	Development Plan

Paper:  Annual Plan 2007-08

RESOLVED: The Corporation APPROVED the College Development Plan for 2007-08.

	

	C/07/40.2
	Annual Business Cycle
Paper:  Corporation Annual Business Cycle 2007-08

RESOLVED: The Corporation APPROVED the Annual Business Cycle for 2007-08.


	

	C/07/40.3
	Corporation Budget
Paper:  Draft Corporation Budget

RESOLVED: The Corporation APPROVED the Corporation budget submission for 2007-08.


	

	C/07/40.4
	List of Approved Consultants

Paper:  Consultants approved by the Corporation 

RESOLVED:  The Corporation AGREED that the list of approved consultants was no longer required.


	

	C/07/40.5
	International Baccalaureate

RESOLVED: The Corporation APPROVED the introduction of the International Baccalaureate from September 2008.


	

	C/07/41
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 10th May 2007
The Chair of the Quality Improvement Committee took Members through the minutes of the meeting held on 10th May 2007.  

	

	C/07/41.1


	Quality Assurance and Improvement Policy
Paper:  Quality Assurance and Improvement Policy

RESOLVED:  The Corporation APPROVED the revised Quality Assurance and Improvement Policy for a period of 5 years.


	

	C/07/42
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 10th May 2007
The Chair of the Student Committee took Members through the minutes of the meeting held on 10th May 2007.  There were no recommendations to approve.

	

	C/07/43
	REPORT FROM THE ACCOMMODATION DEVELOPMENT COMMITTEE

Papers:  Minutes of the Accommodation Development Committees – 12th June 2007

The Chair of the Accommodation Development Committee took Members through the minutes of the meeting held on 12th June 2007.


	

	C/07/43.1


	Progress Report on the Accommodation Development
Paper:  Summary of Feasibility Study

The Chair informed Members that a full consultation process was underway.  He reminded Members that the Corporation had approved a budget of £500k to progress the application for Approval in Principle.  To date, approximately £200k of this had been spent. 

The Principal informed Members that the meeting with Phil Head due to take place on 16th July had been postponed and would now take place between 1st and 18th August at the College.

Members of the Accommodation Development Committee were asked to consider the scoring method for the tendering process and feedback any comments to the Principal by Thursday 19th July.  

 
	

	6.40 pm Jacqui Clare joined the meeting.



	C/07/44
	REPORT FROM FINANCE AND EMPLOYMENT POLICY COMMITTEE
Paper:  Minutes of the Finance and Employment Policy Committee – 25th June 2007
The Chair of the Finance and Employment Policy Committee took Members through the minutes of the meeting held on 25th June 2007.


	

	C/07/44.1
	Student Fees and Overseas Students Fees 2008-09
RESOLVED:  The Corporation APPROVED the full time student fees for the academic year 2008-09 at £5,100.

	

	C/07/44.2
	Disaster Management Plan
Paper:  Emergency Plan and Business Recovery Plan
RESOLVED:  The Corporation APPROVED the Disaster Management Plan for a period of one year.

	

	C/07/44.3
	Cleaning Contract
The Chair advised Members that £200k had been allowed in the budget for cleaning.  Members noted that the Chair of the Corporation had attended the opening of the tenders.  Members were asked to approve expenditure up to £200k in order to allow the contract to be concluded without further approvals being required.
RESOLVED:  The Corporation APPROVED expenditure of up to £200k on the Cleaning Contract for 2007-08.

	

	C/07/44.4
	Disciplinary and Capability Procedures for Staff

The Deputy Principal advised Members that the documents would be considered at the next meeting of the Employment Policy Committee before being brought back to the Corporation in the Autumn Term.


	

	C/07/45
	Review of the Learner Support Fund Policy

The Vice-Principal reported that new guidance had been received after the papers had been circulated.  As a result the heading would change to “Discretionary Learner Support Fund Policy”.  Members were advised that there was no clear guidance as to whether students with a medical condition but who were not technically suffering financial hardship could receive help from the fund.  Members noted that the College hoped to employ a nurse from September 2007.  The Vice-Principal informed Members that a report would be brought to the Steering Committee in the Autumn Term 


	

	C/07/46
	Budget for 2007-08

Papers:  Commentary to the draft budget; and Draft Budget for 2007-08

Members noted that the final draft budget for 2007-08 showed a modest operating surplus of approximately £22k.  An extra £12k had been received from the LSC Local Initiatives Fund.  A pay rise of 2.5% had been assumed for all staff following advice received from the Sixth Form Colleges Forum.  The budget would be amended to include £871k for the new build which had been omitted from the Capital Plan.  It was noted that this would have no effect on the Income and Expenditure Account.

RESOLVED:  The Corporation APPROVED the budget for 2007-08 subject to the amendment detailed above being made to the Capital Plan.


	

	C/07/47


	Financial Forecast 

Papers:  Commentary to the three-year financial forecast; draft three-year financial forecast, draft ten-year financial forecast

The Finance Director advised Members that the LSC officers had confirmed that they did not wish to receive a ten-year financial plan with the new build included as the project had not yet reached agreement in principle stage.  Therefore the standard three-year plan was required, which would not include any cash flows associated with the proposed new build. Consequently the budget for 07-08, which assumes the project will go ahead, is inconsistent with three year financial forecast in respect of 07-08.  The Corporation requested the Principal to send a covering letter to the LSC explaining the position.  Members noted a ten-year forecast would be required. to accompany the application for agreement in principle. 
RESOLVED: The Corporation APPROVED the Three-Year Financial Forecast for 2007-2010.


	

	C/07/48
	REPORT FROM AUDIT COMMITTEE

Paper:  Minutes of the Audit Committee – 19th June 2007
Paul Trueman took Members through the minutes of the meeting held on 19th June 2007.


	

	C/07/48.1
	Internal Audit Plan for 2007-08

Paper:  IAS Strategic Plan to 2007-08

The Chair advised Members that the Audit Committee had requested the inclusion of Treasury and Investment and Equal Opportunities in the 2007-08 Audit Plan.  These had been incorporated.

RESOLVED:  The Corporation APPROVED the Internal Audit Plan for 2007-08.


	

	C/07/48.2
	Financial Statements and Regularity Audit Plan for the year ended 31st July 2007

Paper:  Audit Plan – Year Ended 31 July 2007

RESOLVED:  The Corporation APPROVED the Financial Statements and Regularity Audit Plan for the year ended 31st July 2007.


	

	C/07/48.3
	Letter of Engagement and Terms of Reference for the Internal Audit Service
Paper:  Letter of Engagement  from MacIntyre Hudson

RESOLVED: The Corporation APPROVED the terms of reference included in the Letter of Engagement.

	

	C/07/48.4
	Letter of Engagement and Terms of Reference for the Financial Statements and Regularity Auditor
Paper:  Letter of Engagement from Baker Tilly

The Chair informed Members that the standard letter had been amended to reflect the change in status of Baker Tilly to a Limited Liability Partnership.

RESOLVED: The Corporation APPROVED the terms of reference included in the Letter of Engagement.


	

	C/07/48.5
	Value for Money Policy and Report
Paper:  Value for Money Policy

The Chair advised Members that the College had not previously had a Value for Money Policy although the Audit Committee received an annual report.  In accordance with best practice, the Audit Committee had agreed that a Policy was required.

RESOLVED: The Corporation APPROVED the Value for Money Policy for a period of 5 years.


	

	C/07/48.6
	FRS17 Local Government Pension Scheme Actuarial Assumptions

Members were advised that the College currently paid employer contributions of 21.5%.  As an independent Corporation, the College was entitled to apply for an individual valuation from the scheme actuaries.  This would cost between £500 and £1000 but could reduce the employer contributions significantly.

RESOLVED: The Corporation APPROVED the Finance Director to obtain an individual valuation from the Borough’s Pension Scheme Actuaries.


	

	C/07/48.7
	Review of the Capitalisation of Fixed Assets Policy
Paper:  Capitalisation of Fixed Assets Policy

RESOLVED: The Corporation APPROVED the Capitalisation of Fixed Assets Policy for a period of five years.


	

	C/07/48.8
	Review of the Risk Management Policy
Paper:  Risk Management Policy

RESOLVED: The Corporation APPROVED the Risk Management Policy for a period of one year.


	

	7.15 pm Dorothy Abiola, Ian Salisbury and Geoff Starns left the meeting



	C/07/49


	College Performance Summary

Paper:  Performance Indicators 2006-07; and Performance Indicator Draft Table

Tabled Paper:  Performance Indicator Report 2006-07

The Principal reminded Members that the Corporation had approved the Key Performance Indicators (KPIs) for the College in December 2006.  These had been matched to the LSC Framework for Excellence and the College Development Plan.  Monitoring reports were brought to the relevant Corporation Committee meetings each term.  At the Development Conference, Members had requested a more coherent format providing an overall summary of College performance.  

The Principal advised Members that the tabular format did not suit all of the KPIs.  Following discussion, it was AGREED that the framework would be reviewed in the summer with the completed document being considered at Quality Improvement Committee and the full Corporation in the Autumn.  Members felt that the document would be very useful.
RESOLVED:  The Corporation APPROVED the draft Performance Indicator table and the reporting process for 2007-08. 


	

	7.25 pm  Ray Harris left the meeting



	C/07/50
	Structure and Membership of Corporation Committee 2007-08

Papers:  Structure and Membership of Corporation Committees for 2007-08; Membership of Committees; Draft Amended Terms of Reference for Finance Committee and Employment Policy Committee
The Clerk advised Members that he had met with the Chair, Vice-Chair and the Principal to consider matter relating to Corporation Committees and their membership.  Members were asked to consider whether separating Finance from Employment Policy would enable greater flexibility for the Corporation in determining membership of its Committees.

Members considered the current Committee membership and the proposed changes.

RESOLVED:  The Corporation APPROVED: 

1. the creation of separate Finance and Employment Policy Committees and the terms of reference as set out in the report. 

2. the revised membership of Committees.

	

	C/07/51
	Review of the Child and Vulnerable Adult Policy

Paper: Child and Vulnerable Adult Protection Policy and Procedures

The Vice-Principal advised Members that since consideration by the Steering Committee further clarification had been made to the procedure in respect of an allegation being made against a member of staff.  In addition, extra details had been included in the questions to be asked of both candidates and referees to ensure safe recruitment.  Members noted that the unions had been consulted on both points and were satisfied with the changes to the document.
RESOLVED:  The Corporation APPROVED the Child and Vulnerable Adult Protection Policy and Procedures for a period of one year.

 
	

	C/07/52
	Review of the Equality and Diversity Policy

Paper:  Equality and Diversity Policy

The Vice-Principal informed Members that there had been no changes to the Policy pending a significant revision in 2007-08.  This would bring all the separate equality policies together in one document and relevant guidance was currently being received.  One Member suggested that a summary of the legal framework should be included either within the document or as an appendix to it, to clearly explain who was affected.  She also commented that clear actions should be in place.  Members noted that the actions would come to the Steering Committee in the Autumn term of each year as part of the annual Equality and Diversity report.

Following discussion, it was AGREED that the Policy should be approved and that a simpler, single page document should be produced for the Student Handbook which made reference to the full Policy.

RESOLVED:  The Corporation APPROVED the Equality and Diversity Policy for a period of one year.


	

	C/07/53
	Government Restructuring of Education Departments: Implications for Havering Sixth Form College

The Principal advised Members that there were likely to be implications for the College following the changes to the Department of Education and Skills.  The most probable change was that the funding of sixth form colleges would move into the 16-19 area where funding would be via the Local Authority.  Members noted that this was unlikely to happen for at least two years.  Other concerns were that the 6th form sector was small and could be sidelined.  The Principal advised Members that he intended to maintain strong links with Andrew Ireland, Director of Children Services at the London Borough of Havering, as well as with the partner and non-partner schools.  Members noted the implications and asked to be updated when further information was received.


	

	C/07/54
	Self-Assessment of Governance

Paper:  Self-assessment of Governance
The Clerk advised Members that the Self-Assessment group had been arranged for 20th September at 6 pm.  All Members of the Corporation would be invited to attend.  Members were reminded that the SAR for Governance contributed to the overall College SAR.

RESOLVED:  The Corporation AAPROVED the process for the self-assessment of governance for the year 2006-07.


	

	C/07/55
	Appointment of Chair for 2007-08

Jacqui Clare nominated Keith Darvill who was seconded by Sheila Philbrook.  There were no other nominations.

	

	C/07/56
	Appointment of Vice-Chair for 2007-08

Paula Thompson nominated Geoff Smith who was seconded by Rodney Eborn.  There were no other nominations.

	

	C/07/57
	Evaluation of Meeting

Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?

  



             YES            
2.  Were the Agenda papers written with clarity? 


YES


3.  Was sufficient time available for thorough debate?

YES


4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

With the exception of item 5, all of the above functions were discussed and fulfilled effectively.


	

	C/07/58
	Calendar 
1. Date of the next meeting – Tuesday 18th December 2007
2. Corporation Calendar 2007/8 – some alterations to dates were made.  The Clerk AGREED to make the amendments and send out a revised calendar. 

	Clerk


The meeting ended at 8.00 pm
Chair _______________________________

Date _______________________________

CLH 24th July 2007
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