HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE SPECIAL MEETING OF THE 

CORPORATION

held on Tuesday 13th November 2007 at 4.30 p.m.

Present:
Lesley Bryan, Keith Darvill, Rodney Eborn, Ray Harris, Cedric Hendricks, Geoff Smith, Paula Thompson, Paul Wakeling
Apologies Received:
Jacqui Clare, Glenn Mayoh, Sheila Philbrook, Roger Ramsey, Ian Salisbury, Geoff Starns, Paul Trueman, Carolyn Wallis
In attendance:


Jim Pey


Deputy Principal





Maria McKay

Vice-Principal





Maria Jorysz

Finance Director




Pat McConalogue
Assistant Principal (Resources)
Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	C/07/59
	Urgent Business
There were no items of urgent business.




	

	C/07/60
	Declarations of Interest

There were no declarations of interest.


	

	C/07/61
	Revised Discretionary Learner Support Fund Policy
Paper:  Discretionary Learner Support Fund Policy
The Vice-Principal informed Members that she had received clarification on the position relating to disabled students.  Members noted that there were no financial implications to the College.

RESOLVED:  The Corporation APPROVED the revised Discretionary Learner Support Fund Policy.

	

	4.35 pm Maria McKay left the meeting



	C/07/62
	Composition of the Corporation and Revised Appointment Procedures

Papers:  Composition of the Corporation and Governor Appointment Procedures 

The Clerk advised Members that the Search Committee had considered the composition of the Corporation and the appointment procedures for the various categories of Governors.

RESOLVED:  The Corporation APPROVED the following:

1. To increase in the Corporation membership to 20, allowing two Student Governors to be appointed.

2. The revised Governor Appointment Procedures for a period of two years.


	

	C/07/63


	Accommodation Development

Paper:  Summary Comparative Table between Two options

The Principal informed Members that the Accommodation Development Committee had met several times and that the preferred option for both the Committee and the Executive was option two – new build and partial refurbishment of the 1990’s buildings.  Members noted that a full Feasibility Study had been carried out and that a detailed planning process was in process.  

RESOLVED:  Recognising the inadequacies of the College's current accommodation for teaching and learning and having carried out a major feasibility study in open consultation with the LSC and the local planning authority, with full consideration being given to the financial implications of a major building development with an approximate value of £50m, and its likely effect on the College's financial health, the Corporation resolves to make an application to the Learning & Skills Council for Approval in Principle for a major building development on the current site comprising a refurbishment of the 1990s buildings and a major re-build, as set out in the report presented to the Corporation at its meeting on 13th November 2007.  


	

	C/07/64

	Job Evaluation Scheme for Support Staff
Paper:  Job Evaluation Scheme

The Deputy Principal informed Members that the College was currently participating in the national pilot of the SFCF Support Staff Job Evaluation Scheme.  The Scheme had been recommended national by the SFCF for good HR and for fair and effective salary negotiations.
The Members raised the issue of Equal Pay for Work of Equal Value, and that comparisons could be made across the whole organisation and not just within defined groups of staff.  It was AGREED that further consideration of the potential risks was required and that the issue should be brought to the Employment Policy Committee on 3rd December.

 RESOLVED: The Corporation APPROVED the continuation of the pilot work, subject to further discussion at Employment Policy Committee.


	

	C/07/65
	Date of next meeting - Tuesday, 18th December 2007 at 6 p.m.  


	


The meeting ended at 5.20 p.m.

Chair _______________________________

Date _______________________________

RMH/CLH 19th November 2007
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