HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

CORPORATION

held on Tuesday 18th December 2007 at 6.00 p.m.

Present:
Lesley Bryan, Jacqui Clare, Keith Darvill, Rodney Eborn, Cedric Hendricks, Oliver Knight, Sheila Philbrook, Ian Salisbury, Geoff Smith, Geoff Starns, Paul Trueman, Paul Wakeling
Apologies Received:
Dorothy Abiola, Ray Harris, Glenn Mayoh, Roger Ramsey, Paula Thompson, Carolyn Wallis
In attendance:


Jim Pey


Deputy Principal





Maria Jorysz

Finance Director




Pat McConalogue   
Assistant Principal 
Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	C/07/66
	Urgent Business
There were no items of urgent business



	

	C/07/67
	Declarations of Interest

Paul Wakeling, Jim Pey and Roger Hawkins declared an interest in R/07/20.  Maria Jorysz, Pat McConalogue, Lesley Bryan and Cathy Horne declared an interest in item E/07/04.

	

	C/07/68
	Minutes of the Meeting held on 12th July 2007
Paper:  Minutes of the Corporation meeting held on 12th July 2007
The minutes of the meeting held on 12th July were approved.


	

	C/07/69

	Matters Arising

C/07/36 – Link Governors

The Principal reported that most Link Governors have now met their Subject Sector Leader.  He explained that some Subject Sector Leaders had two Link Governors but that this would be reconsidered.  It was pointed out that business support areas did not currently have Link Governors.  The Steering Committee would be asked to reconsider the Scheme at their Spring meeting.  The Clerk was asked to prepare an amended list of ‘links’ for consideration at the Steering Committee.

	Clerk

	C/07/70
	Minutes of the Meeting held on 13th November 2007

Paper:  Minutes of the Corporation meeting held on 13th November 2007

The minutes of the meeting held on 13th November were approved.


	

	C/07/71
	Matters Arising

There were no matters arising.


	

	C/07/72
	REPORT FROM SEARCH COMMITTEE 
Paper:  Minutes of the Search Committee – 17th October 2007and an oral report from the meeting held on 18th December 2007
The Chair of the Search Committee took Members through the minutes of the meeting held on 17th October 2007.  

	

	C/07/72.1
	Corporation Annual Development Conference
RESOLVED:  The Corporation APPROVED Friday 9th May 2008 as the date for the Annual Development Conference.
	

	C/07/72.2
	Staff Members
The Chair advised Members that Paula Thompson had resigned as Staff Governor.  An election and ballot had been held and Brian Martin had been elected.  Members noted that the Search Committee had considered his CV, Declaration of Eligibility and Register of Interest.  

RESOLVED:  The Corporation APPROVED the appointment of Brian Martin as Staff Governor for a period of four years until 31st December 2011 or until he ceases to be employed at the College whichever is the sooner.


	

	C/07/72.3
	Student Members

The Chair reminded Members that the Corporation had agreed at its November meeting to increase its membership by one to twenty enabling the appointment of a second Student Governor.  The Search Committee were recommending that Dorothy Abiola, the Student Observer, became a Student Governor, alongside Oliver Knight.

RESOLVED:  The Corporation APPROVED the appointment of Dorothy Abiola as Student Governor until 31st July 2008 or until she ceases to be a student at the College whichever is the sooner. 
 
	

	C/07/73
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 17th October 2007
The Chair of the Steering Committee took Members through the minutes of the meeting held on 17th October 2007.  

	

	C/07/73.1
	College Key Performance Indicators and Operating Statement 2007-08
The Principal commented that the Performance Indicator Report was a useful management tool.  
RESOLVED: The Corporation APPROVED the Operating Statement 2007-08.

	

	C/07/73.2
	Review of Strategic Planning: Structure Process and Documentation
Paper:  Strategic Planning Schedule
The Principal reported that the LSC no longer required a written plan.  The eight separate documents which together formed the College Strategic Plan were being brought together under the College network.  With the exception of the HR Strategy, all were now in place.
RESOLVED: The Corporation APPROVED the framework for the College’s Strategic Planning Documentation.


	

	C/07/73.3
	Review of the Mission Statement
Paper:  Vision, Mission and Strategic Objectives

RESOLVED: The Corporation APPROVED the Mission Statement and Strategic Objectives for 2007-08.

	

	C/07/73.4
	Draft Governance Self-Assessment Report and Improvement Plan
Paper:  Self-Assessment Report 2006-07 – Governance and Financial Management

RESOLVED:  The Corporation APPROVED the Self-Assessment report and Improvement Plan for Governance.

	

	C/07/74
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 11th October 2007 and 26th November 2007
The Chair of the Quality Improvement Committee took Members through the minutes of the meetings held on 11th October and 26th November 2007.  

	

	C/07/74.1


	Snapshot Inspection Update
The Chair drew Members attention to the results of the Snapshot Inspection and congratulated the College on its significant progress in teaching and learning.


	

	C/07/74.2
	College Targets for Achievement, Retention and Attendance and for Teaching and Learning

The Principal reported that since the Quality Improvement Committee the Success Rate for 2006-07 had improved to 84% and therefore the target for 2007-08 should be increased by 1% to 85%.  Similarly, Achievement had increased to 91% and the target should therefore be increased by 1% to 92%.

RESOLVED:  The Corporation APPROVED the following targets for 2007-08:

Overall Retention:                 93%

Overall Achievement:            92%

Overall Success Rate:           85%

Overall Attendance:               90%

Overall Value Added:              3

Overall Success Rate by Level:

Level 3:  84%

Level 2:  85%

Level 1:  80%

	

	C/07/74.3
	Staff/Governor Communications

Paper:  Summary of consultation group discussion on 16th July 2007
RESOLVED:  The Corporation APPROVED the introduction of Staff Service Awards and requested the Employment Policy Committee to take forward.

	

	C/07/75
	College Self-Assessment Report

Paper:  College Self-Assessment and Quality Improvement Plan for 2006-07 and 2007-08

Tabled Paper:  SAR-QIP Peer College Assessment

The Deputy Principal informed Members that a peer review had taken place with George Moneaux Sixth Form College and took Members through the five key recommendations from the peer review.  He then advised Members that there were some issues with Value Added at AS level.  Members AGREED that this should be followed up by the Quality Improvement Committee at its next meeting.  Members noted that there had been significant improvements in Teaching and Learning and that Success Rates had improved each year over the last three years and were above benchmark.
Following discussion, Members AGREED to accept the judgements of the peer reviewers.

RESOLVED:  The Corporation APPROVED the College Self Assessment Report for 2006-07 and the Quality Improvement Plan for 2007-08.

	Clerk

	C/07/76
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 26th November 2007
The Chair of the Student Committee took Members through the minutes of the meeting held on 26th November 2007.  There were no recommendations to approve.
The Chair advised Members that he had attended the recent College Council meeting which had been lively and well attended.  He advised Members that their was significant pressure on working space, such as the Library, IT Centre and Learning Zone and that short term measures were required prior to the new build.  The Principal confirmed that the timetable was under review to create more available space during the working day. 

	

	C/07/77
	REPORT FROM THE ACCOMMODATION DEVELOPMENT COMMITTEE

Papers:  Minutes of the Accommodation Development Committees – 30th August, 27th September and 5th November 2007
Tabled Paper:  Minutes of the Accommodation Development Committee – 10th December 2007
The Chair of the Accommodation Development Committee took Members through the minutes of the meetings held on 30th August, 27th September, 5th November and 10th December 2007.


	

	C/07/77.1


	Progress Report on the Accommodation Development
The Chair informed Members that KSS had been approved as the Design Services Consultant and Boxall Sayer as the QS and EA Consultant subject to contractual terms being agreed.  Members noted that the College had sought legal advice from Eversheds regarding the change to the tendering documents from a total new build to a partial rebuild and refurbishment.  

The Principal confirmed that the Application in Principle had been sent to the Local and Regional LSC.  He explained that the Local LSC would consider the educational case, whilst the Regional LSC considered the Financial and Property cases.  The Application in Principal would be considered by the National Capital Committee on 18th March and would then go to the Full LSC Council on 23rd April for approval.  Members noted that this was two months later than originally planned which the Principal explained was due to a re-arrangement of the way in which the LSC were now considering applications.  As a result of this delay, Members noted that more detailed design work may need to be done “at risk” ahead of the approval being received.  

The Finance Director reported that the Corporation had approved expenditure of £512k up to Application in Principal stage but that expenditure up to the end of March was expected to be £494k.    
The Principal reported that a public consultation event had taken place on Thursday 6th December, which 25 – 40 visitors had attended.  The Planning Consultants were now putting together the comments received.  Some staff had expressed concern over the external appearance of the building.

Members noted that the detailed planning application would be submitted at the end of February and the process to begin procuring contractors would begin in January. 


	

	C/07/78
	REPORT FROM EMPLOYMENT POLICY COMMITTEE
Paper:  Minutes of the Employment Policy Committee – 2nd December 2007
The Chair of the Employment Policy Committee took Members through the minutes of the meeting held on 2nd December 2007.


	

	C/07/78.1
	Salary Agreements
Paper:  Report on Salary Agreements and Letters from SFCF
Members noted that the London Allowance had not yet been approved.
RESOLVED:  The Corporation APPROVED a salary increase for teachers and support staff of 2.5% with effect from 1st September 2007.
RESOLVED:  The Corporation APPROVED payment of the London Allowance when agreed.

	

	C/07/78.2
	Job Evaluation Scheme for Support Staff
Paper:  SFCF Job Evaluation Scheme
Members were advised that detailed discussions had taken place at the Employment Policy Committee and the risks of both going ahead and not going ahead with the scheme had been considered.
RESOLVED:  The Corporation APPROVED the SFCF Support Staff Job Evaluation Scheme.

	

	C/07/79
	REPORT FROM THE REMUNERATION COMMITTEE

Paper:  Minutes of the Remuneration Committee – 2nd December 2007-12-22

The Chair of the Remuneration Committee took Members through the minutes of the meeting held on 2nd December 2007.


	

	C/07/79.1
	Senior Postholders Pay
RESOLVED:  The Corporation APPROVED a salary increase for Senior Postholders of 2.5% with effect from 1st September 2007 in line with that awarded to teachers.

	

	C/07/80
	REPORT FROM THE FINANCE COMMITTEE

Paper:  Minutes of the Finance Committee – 2nd December 2007
The Chair of the Finance Committee took Members through the minutes of the meeting held on 2nd December 2007.

	

	C/07/80.1
	FRS17 Local Government Pension Scheme
Paper:  Letter from Hewitt detailing the pension cost information
Members noted that approximately 65 support staff were members of the Local Government Pension Scheme and that the changes in the assumptions had reduced the potential College liability from £241k as at 31st July 2006 to £101k as at 31st July 2007.
RESOLVED:  The Corporation APPROVED the assumptions used in the actuarial calculations enabling the Financial Statements to be approved.


	

	C/07/81

	Draft Financial Statements for the year ended 31st July 2007 

Papers:  Reconciliation between the July Management Accounts and the draft Financial Statements; Draft Financial Statements; Draft Audit Findings Report
The Finance Director reported that there was a surplus of £95k at the end of the financial year.  Savings had been made on non-pay expenditure.  Members noted that there was £2.8m cash reserves.  The Chair confirmed that the Financial Statements showed a healthy set of accounts.
The Chair of the Corporation drew Members attention to one outstanding issue relating to a bank account with the Bank of Scotland which had been held in the name of the former Principal.  The Finance Director had been in contact with both the former Principal and the bank and was confident that the matter would be resolved in time for the Statements to be signed and lodged with the LSC by the required date of 31st December 2007.  The Principal reminded Members that such a situation would not occur again as the Finance Director was now a part of Executive.  Revised mandates had been submitted to the bank soon after the previous Principal had left.
RESOLVED: The Corporation APPROVED the Draft Financial Statements for the year ended 31st July 2007.


	

	C/07/82
	Quarterly Management Accounts

Paper:  Management Report and Accounts Month 3: October 2007
The Finance Director reported that there was a higher surplus than expected as a result of the control of non pay costs.

	

	C/07/83
	REPORT FROM AUDIT COMMITTEE

Paper:  Minutes of the Audit Committee – 22nd November 2007
The Chair of the Audit Committee took Members through the minutes of the meeting held on 22nd November 2007.


	

	C/07/83.1
	Letters of Representation – Financial Statements and Regularity Audit
Paper:  Letters of Representation
RESOLVED:  The Corporation APPROVED the Financial Statements and Regularity Audit Letters of Representation and authorised the Chair of the Corporation and the Principal to sign the Letters of Representation on their behalf.


	

	C/07/83.2
	Financial Statements and Regularity Auditors Tendering Process
Members noted that a tendering process would begin in the Spring.


	MTJ

	C/07/83.3
	Additional Controls Work re Learner Numbers and Funding for 2007-08

RESOLVED: The Corporation APPROVED the appointment of MacIntyre Hudson to undertake additional controls work in relation to Learner Records and the related funding for 2007/08.

	MTJ

	C/07/83.4
	Audit Committee Annual Report for 2006-07
Paper: Audit Committee Annual Report
RESOLVED: The Corporation APPROVED the Audit Committee Annual Report for 2006-07.

	

	C/07/83.5
	Review of the Anti-Fraud and Corruption Policy
Paper:  Anti-Fraud and Corruption Policy
RESOLVED: The Corporation APPROVED the Anti-Fraud and Corruption Policy for a further period of 1 year.


	

	C/07/84

	College Summary Performance Report

Paper:  Performance Indicator Report 2006-07
Tabled Paper:  Update Performance Indicator Report 2006-07

The Principal reported that the indicators had been compared to national averages and benchmarks where these were available.  The table would be developed and added to throughout the year and would be brought to each meeting of the Steering Committee and the Corporation.  At the end of the year a review of the framework would be undertaken.

	PGW

	C/07/85
	Evaluation of Meeting

Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?

  



             YES            
2.  Were the Agenda papers written with clarity? 


YES


3.  Was sufficient time available for thorough debate?

YES


4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

All of the above functions were discussed and fulfilled effectively.


	

	C/07/86
	Calendar 
1. Date of the next meeting – Wednesday 30th April 2008
2. Spring Term Calendar 2008 – noted.

	


The meeting ended at 7.50 pm
Chair _______________________________

Date _______________________________

RMH/CLH 8th January 2008









6
1

