HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

CORPORATION

held on Wednesday 30th April 2008 at 6.25 p.m.

Present:
Lesley Bryan, Jacqui Clare, Keith Darvill, Rodney Eborn, Ray Harris, Cedric Hendricks,  Enor Homiah, Brian Martin, Sheila Philbrook, Roger Ramsey, Geoff Smith, Geoff Starns, Paul Trueman, Paul Wakeling
Apologies Received:
Ian Salisbury, Glenn Mayoh, Carolyn Wallis
In attendance:


Jim Pey


Deputy Principal




Maria McKay

Vice Principal




Maria Jorysz

Finance Director




Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	C/08/01
	Urgent Business
The Chair reported that he had received a letter of resignation from Maria McKay who would be retiring from the College at the end of the academic year.



	

	C/08/02
	Declarations of Interest

Roger Ramsey declared an interest in S/08/07. 

	

	C/08/03
	Minutes of the Meeting held on 18th December 2007
Paper:  Minutes of the Corporation meeting held on 18th December 2007
The minutes of the meeting held on 18th December were approved subject to the alteration of the word Principal to Principle.


	

	C/08/04

	Matters Arising

C/07/78.1 – Salary Agreements

The Principal reported that the London Allowance had now been paid.
C/07/81 – Draft Financial Statements
The Chair reported that the issue relating to the bank account held in the name of the former Principal had now been resolved.

	

	C/08/05


	Revised Instrument and Articles of Government

The Clerk reminded Members that the revised Instrument and Articles had been introduced on 1st January 2008.  He took Members through the main changes and advised that the relevant Committees would be considering the issues at their meetings. 

	

	C/08/06
	REPORT FROM SEARCH COMMITTEE 
Paper:  Minutes of the Search Committee – 25th February 2008 and an oral report from the meeting held on 30th April 2008
The Chair of the Search Committee took Members through the minutes of the meeting held on 25th February 2008.  

	

	C/08/06.1
	Current Composition in relation to the “new” Instrument and Articles
Paper:  Report to Search Committee
The Chair advised Members that categories of business, co-opted, community and local authority members no longer existed within the new statutory framework.  They had been replaced by one category of members who “appear to have the necessary skills to ensure that the Corporation caries out its functions”.  It would still be possible for the Corporation to have their own internal categories if it felt this was beneficial.
RESOLVED:  The Corporation APPROVED that the new category should be called “Independent Members” and that the composition and size of the Corporation be made up as follows:
· 13 independent members

· 2 staff

· 2 students

· 2 parents 

· 1 Principal

	

	C/08/06.2
	Co-opted Member of the Audit Committee
Tabled Paper:  CV of Daniel Martine
The Chair informed Members that Daniel Martine had been interviewed in relation to becoming a Co-opted Member of the Audit Committee and met all relevant criteria.
RESOLVED:  The Corporation APPROVED the appointment of Daniel Martine as a Co-opted Member of the Audit Committee for a period of four years.


	

	C/08/06.3
	Membership of Committees
Paper:  Membership of Committees – April 2008
The Chair advised Members that Brian Martin had requested to be a Member of Accommodation Committee in addition to the three Committees on which Paula Thompson had been a Member.

RESOLVED:  The Corporation APPROVED that Brian Martin become a member of Audit, Student, Quality Improvement and Accommodation Development Committees. 
 
	

	C/08/07
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee –25th February 2008
The Chair of the Steering Committee took Members through the minutes of the meeting held on 25th February 2008.  

	

	C/08/07.1
	Link Governor Arrangements
Paper:  Link Governor Programme
The Principal advised Members that some changes had been made to the list of links due to internal reorganisation.  He would be discussing the changes at the Development Conference on 9th May.   
RESOLVED: The Corporation APPROVED the Link Governor Protocols for a period of two years.

	

	C/08/07.2
	Review of the Environmental Policy
Paper:  Environmental Policy Statement
RESOLVED: The Corporation APPROVED the Environmental Policy for a period of 5 years.

	

	C/08/07.3
	Review of the Freedom of Information Publication Policy and Annual Report
Paper:  Freedom of Information – Model Publication Scheme
RESOLVED: The Corporation APPROVED the Model Scheme for a period of 3 years.

	

	C/08/08
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 4th February 2008
The Chair of the Quality Improvement Committee took Members through the minutes of the meeting held on 4th February 2008.    There were no recommendations for approval.

	

	C/08/09
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 4th February 2008
The Chair of the Student Committee took Members through the minutes of the meeting held on 4th February 2008.  
The Chair advised Members that he had been attending College Council meetings which were less well attended due to them being held at the end of the day.  The Vice-Principal confirmed that meetings would be held during the day from September although separate meetings for the upper and lower 6th would be necessary due to the split lunchtime.

   
	

	C/08/09.1
	Review of the Statement of Commitment to Supporting Students

Paper:  Additional Support for Students

RESOLVED: The Corporation APPROVED the Statement of Commitment for Supporting Students for a period of one year.


	

	C/08/09.2
	Review of the Rules of Conduct for Students

Paper:  Rules of Conduct for Students

RESOLVED: The Corporation APPROVED the Rules of Conduct for Students for a period of 5 years.


	

	C/08/09.3
	Review of the Student Disciplinary Policy and Appeals Procedure
Paper:  Student Disciplinary Policy and Appeals Procedure
RESOLVED: The Corporation APPROVED the Student Disciplinary Policy and Appeals Procedure for a period of 5 years.


	

	C/08/10
	REPORT FROM EMPLOYMENT POLICY COMMITTEE

Paper:  Minutes of the Employment Policy Committee – 5th March 2008
The Chair of the Employment Policy Committee took Members through the minutes of the meeting held on 5th March 2008.


	

	C/08/10.1
	Review of Staff Grievance Procedure

Paper:  Draft Grievance Procedure
Members discussed whether the Grievance, Disciplinary and Capability Policies were intended to be included in the contract of employment.  It was AGREED that it was preferable to keep them as Corporation Policies and to not incorporate them into contracts of employment.  Following discussion, the Deputy Principal was asked to contact the SFCF to establish protocols and then reconsider at the next Employment Policy Committee.  A sentence explaining their status would then be added the three documents.
RESOLVED:  The Corporation APPROVED the Staff Grievance Procedure for a period of 5 years subject to the inclusion of a sentence explaining the status of the procedure.


	JAP

	C/08/10.2
	Review of the Staff Disciplinary Procedure

Paper:  Disciplinary Procedure

Members considered the Disciplinary Procedure as detailed above in C/08/10.1.

RESOLVED:  The Corporation APPROVED the Staff Disciplinary Procedure for a period of 5 years subject to the inclusion of a sentence explaining the status of the procedure.

	

	C/08/10.3
	Review of the Investigation Process Policy 
Paper:  Investigation Process

RESOLVED:  The Corporation APPROVED the Investigation Process Policy for a period of 5 years. 


	

	C/08/10.4
	Review of the Framework for Staff Pay and Conditions
Paper:  College Policy for the Framework for Staff Pay and Conditions

Following discussion, it was AGREED that the Policy should be placed on the five year review cycle, instead of ten years.

RESOLVED:  The Corporation APPROVED the Framework for Staff Pay and Conditions for a period of 5 years.

	

	C/08/10.5
	Employee Service Awards
The Chair reminded Members that the idea for long service awards had originated from a staff/governor consultation group.  The College was finding it more difficult to recruit good quality staff and were therefore keen to keep those staff already employed.  It was hoped that the introduction of Employee Service awards would aid in recruitment and retention.

RESOLVED:  The Corporation APPROVED the introduction of a staff service award scheme for staff with 15 and 25 years service with the College.  The award to apply equally to all staff.  The award to be a voucher for £100 after 15 years and £250 after 25 years.

	

	C/08/10.6
	Health and Safety Policy
Paper:  Health and Safety Policy
RESOLVED:  The Corporation APPROVED the Health and Safety Policy for a period of one year.

	

	C/08/11
	REPORT FROM THE REMUNERATION COMMITTEE

Paper:  Minutes of the Remuneration Committee – 5th March 2008

The Chair of the Remuneration Committee took Members through the minutes of the meeting held on 5th March 2008.  There were no recommendations to approve.

The Chair advised that the Clerk had sought advice from the Clerks Network regarding Payskills and had received positive feedback.  The Principal confirmed that there was sufficient money in the current year’s budget and the Chair advised that an initial meeting with John Wood would be set up. 

	

	C/08/12
	REPORT FROM THE FINANCE COMMITTEE

Paper:  Minutes of the Finance Committee – 5th March 2008
The Chair of the Finance Committee took Members through the minutes of the meeting held on 5th March 2008.

	

	C/08/12.1
	Employer Contributions to the London Borough of Havering Superannuation Scheme
Paper:  Urgent Action Report from the Chair of the Corporation
The Chair reported that an individual valuation had shown that the contribution rate for the College would be reduced from 21.5% to 15.2%, saving approximately £54,000 per annum. The queries raised at the Finance Committee had been resolved but a decision had been required within 48 hours in order for the changes to have effect in the financial year 2008-09.  Therefore, the decision to accept the individual valuation and make employer contributions as a separate entity in the scheme had been made by the Chair in consultation with the Vice-Chair as an urgent action on behalf of the Corporation.  The Corporation endorsed the urgent action by the Chair.

	

	C/08/12.2
	Quarterly Management Accounts

Paper:  Management Report and Accounts Month 6: January 2008
The Finance Director took Members through the Income and Expenditure Account.  The Corporation noted that the College was in a healthy financial position. 

	

	C/08/13
	REPORT FROM AUDIT COMMITTEE

Tabled Paper:  Minutes of the Audit Committee – 21st April 2008
In the absence of the Chair of the Audit Committee, Paul Trueman took Members through the minutes of the meeting held on 21st April 2008.


	

	C/08/13.1
	Appointment and Remuneration of Internal Auditors for 2008/09
RESOLVED:  The Corporation APPROVED the appointment of MacIntyre Hudson for a further year on the same fees as for the current year subject to an increase at the rate of inflation.


	

	C/08/13.2
	Auditor’s Performance Indicators for 2007/08
Tabled Paper: Financial Statements and Internal Audit Performance Indicators  
RESOLVED:  The Corporation APPROVED the performance indicators for 2007-08.


	

	C/08/13.3
	Appointment and Remuneration of Financial Statements and Regularity Auditor 
Tabled Paper:  Selection Panel – Evaluation Grid

Paul Trueman took Members through the evaluation grid and explained the reasoning behind the decisions.
RESOLVED: The Corporation APPROVED the appointment of Baker Tilly as the Financial Statements and Regularity Auditor with effect from the financial year 2008-09 for a period of 3 years.


	

	C/08/14
	REPORT FROM THE ACCOMMODATION DEVELOPMENT COMMITTEE

Papers:  Minutes of the Accommodation Development Committees – 23rd January and 25th February 2008
The Chair of the Accommodation Development Committee took Members through the minutes of the meetings held on 23rd January and 25th February 2008.  There were no recommendations to approve.

	

	C/08/14.1


	Progress Report on the Accommodation Development
Tabled Paper:  Letter to the Finance Director from Lloyds TSB
The Chair advised Members that the Application in Principle had been agreed on 29th April 2008 at the LSC National Capital Committee.  It would now go to the National Council on 4th June for formal ratification.  The Planning Application had been submitted to the London Borough of Havering and would be considered by the Planning Committee on 17th July.

It was noted that there were some issues relating to the timing of the LSC grant and the Finance Director was in discussion with Julien Grindell of Fusion in relation to this.  The likely costs of the project at this stage of its development were £350,000 - £400,000 per month.  The College had received a letter from Lloyds TSB concerning the effects of the “credit squeeze” in relation to the loan which the College would need to take out.  Other banks were also being approached in order to ensure the best rate.  The Chair reminded the Corporation that £2m of reserves had been committed to the project 

Members were advised that the main contract tendering process was underway and that significant work would begin during the Summer break.  This necessitated the arrangements for the Collegekeeper’s accommodation to be progressed.  
The Principal advised Members that approximately 40 local residents had attended the consultation evening.  There was sympathy for the removal of the HORSA huts and the International Building, but some concerns were expressed relating to the proposed design and use of materials at the front of the College.   
RESOLVED:  The Corporation APPROVED authorisation for the Chair and Vice-Chair of the Corporation to sign the contract of purchase of the Collegekeepers house with a maximum inclusive cost of £400,000.


	

	C/08/15

	Committee Terms of Reference
Paper:  Committee Terms of Reference
The Clerk reported that the Committees had each considered their own Terms of Reference and that the consolidated set was presented to Corporation.  The Accommodation Development Committee would need to view their Terms of Reference now that the project was moving on to the next phase.
A minor change was made to the Student Committee in relation to the increase in Student Governors.

RESOLVED:  The Corporation APPROVED the Terms of Reference for its committees with immediate effect subject to the change detailed above.  The Corporation to review them again before the end of the academic year 2008-09.


	Clerk


	C/08/16
	Job Evaluation

Paper:  Job Evaluation Analysis
The Deputy Principal reported that the Job Evaluation panel had graded each job and agreed a rank order.  Staff had been placed on the 2nd point of the appropriate band except where they were already paid above this point.  The process had resulted in 62 staff going up and 29 remaining the same.  The support staff wage bill would increase by £95,376.  The next step would be to advise all support staff individually.

The bandings would allow some movement within a band and would help to resolve the fairness and transparency issues as well as help to address the issue of perceived low pay.  Members were reminded that recruitment was an issue amongst support staff and that the introduction of the scheme would help to improve both recruitment and retention.

	

	7.45 pm Ray Harris left the meeting.



	
	Some Members were concerned over the use of the words “perceived low pay” and asked for further justification.  The Staff Governor advised Members that perceived low pay was a real issue amongst support staff.  The Principal confirmed that legal advice had been taken prior to embarking on the Pilot Scheme and had been advised that it was safer to have a scheme with transparent criteria than to not have a scheme at all.  Following discussion, it was AGREED that the College would discuss with the consultant how to draft the letters to staff. 
RESOLVED:  The Corporation should receive the report.

	

	C/08/17
	Evaluation of Meeting

Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?

  



             YES            
2.  Were the Agenda papers written with clarity? 


YES


3.  Was sufficient time available for thorough debate?

YES


4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

All of the above functions were discussed and fulfilled effectively.


	

	C/08/18
	Calendar 
1. Date of the next meeting – Wednesday 16th July 2008
2. Summer Term Calendar 2008 – noted.

	


The meeting ended at 8.00 pm
Chair _______________________________

Date _______________________________

RMH/CLH 22nd May 2008
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