HAVERING SIXTH FORM COLLEGE CORPORATION

TERMS OF REFERENCE 

THE SEARCH COMMITTEE

Membership

1. The Committee shall comprise at least five members, including the Chair of the Corporation and the Principal. The Committee may invite the Corporation’s advisers or other third parties to attend meetings of the Committee as appropriate (such persons shall not have a vote but shall be entitled to speak at the meeting).

1. The Chair of the Committee will be appointed by the Corporation.

1. The quorum for meetings of the Committee shall be at least 50% of its members.

1. The Clerk to the Corporation shall act as Clerk to the Committee.

1. The Committee will meet at least once each term.

Functions

1. To consider and make recommendations to the Corporation on policies concerning the composition and balance of the Corporation and its Committees, and the range of member expertise and experience required.

1. Within policies approved by the Corporation:

1. to keep the membership of the Corporation under review;
1. to determine and apply appropriate processes for the nomination and election of staff members, student members and parent members; 
1. to conduct searches and make recommendations for potential candidates for appointment as independent members of the Corporation and as co-opted members.  of Corporation Committeees. 

1. To formulate and monitor policies and advise the Corporation on the induction, development and effectiveness of members.

1. To undertake any related task requested by the Corporation.

1. To evaluate the performance of the Committee in relation to the Corporation's quality standards.
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