HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

AUDIT COMMITTEE

held on Wednesday, 20th September 2006 at 6.00 p.m.

Present:


Ian Salisbury, Paula Thompson, Paul Trueman 
Apologies:


Nick Watson
In attendance:


Georgina Beck
Baker Tilly

Brian Pope

Baker Tilly

Paul Wakeling

Principal

Jim Pey

Deputy Principal 





Maria Jorysz

Finance Director
Roger Hawkins
Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Ian Salisbury
A/06/38
Declarations of Interest

Members were asked if they had any declarations of interest.  None were declared.

A/06/39
Financial Statements and Regularity Audit Plan for the year ended 31st July 2006

Paper:  Baker Tilly Audit Plan
Georgina Beck of Baker Tilly explained that there was a new requirement for them to issue the College with a plan for the audit of the Financial Statements and Regularity issues. The plan was simply a formalisation of the procedures and there was no change to the approach.  Members questioned the substantial increase in fees and Baker Tilly agreed to provide a detailed breakdown of costs to the Finance Director which would then be circulated to Members of the Committee.  
Recommendation:  The Corporation should approve the Financial Statements and Regularity Audit Plan.
A/06/40
Internal Audit Plan for 2006-07

Paper:  Internal Audit Plan for 2006-07 with a Summary Plan to 2007-08
The Finance Director reminded Members that they had seen a draft plan at the previous meeting of the Committee.  Since then she had met with David Morris in order to finalise the plan and no significant changes had been made.  Members noted that the hours allocated to catering had been reduced from 20 to 15.  Baker Tilly highlighted the issue of outsourcing and the advantages and disadvantages of each.  The Finance Director explained that the area entitled Departmental Review was one which the College chose for coverage by the internal auditors.  The area chosen was exams, including entry fees and invigilation costs, since this represented the biggest, non-capital, non-staff cost at £360k.   The Principal confirmed that this was an area he wanted considered and advised Members that the January exams were already being downscaled in order to save money.
Recommendation:  The Corporation should approve the Internal Audit Plan.
A/06/41
Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?







YES            


2.  Were the Agenda papers written with clarity? 


YES



3.  Was sufficient time available for thorough debate

YES



4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?
N/A



No additional comments were made.

· Advise the Corporation on the adequacy and effectiveness of internal control systems and the arrangements for risk management control and governance processes and securing value for money.  

· Advise the Corporation on appointment, dismissal and remuneration of Auditors.

· Secure effective co-ordination of IAS and Financial Statements Auditor.

· Advise the Corporation on the Audit Strategy and the Annual Internal Audit Plan.   

· Advise the Corporation on Audit reports and control issues identified and management responses to these.
· Monitor implementation of agreed recommendations relating to audit reports and auditors letters.

· Establish annual PIs and monitor the effectiveness of the Auditors.

· Produce an annual report for the Corporation.

· Ensure allegations of fraud and irregularity are followed up.

Of the above functions, 4, 5 and 7 were discussed and fulfilled effectively.

A/06/42
Date of the Next Meeting:   Wednesday 22nd November 2006. 

The meeting ended at 6.20 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 21st September 2006
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