HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE

AUDIT COMMITTEE

held on Thursday, 22nd November 2007 at 6.00 p.m.

Present:


Ray Harris, Ian Salisbury, Paula Thompson, Paul Trueman 

Apologies:


None
In attendance:


Georgina Offord

Baker Tilly





Hannah Catchpool
Baker Tilly


Mai Cheung

MacIntyre Hudson
Maria Jorysz

Finance Director
Maria McKay

Vice Principal

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Ian Salisbury / Paul Trueman (from 7.10 pm)
	A/07/33
	Declarations of Interest

No declarations were made.


	

	A/07/34
	Minutes of the meeting held on 19th June 2007
The minutes were approved. 

	

	A/07/35
	Matters arising

There were no matters arising. 

	

	A/07/36
	Financial Statements Audit Report and Financial Statements Audit Management Letter for the year 2006-07
Paper:  Draft Financial Statements for the year ended 31 July 2007; Audit Findings Report  

Hannah Catchpool from Baker Tilly reported that the Auditor’s opinion was that the financial statements gave a “true and fair view of the state of affairs of the College as at 31 July 2007”.  Members noted that paragraph 21 on page 30 showed that no impairment of buildings had been performed due to the inherent uncertainties.
Two amendments were made to the Financial Statements:  the Finance Director was asked to correct the wording on page two where the word “target” had been included twice and the Clerk was asked to advise the Finance Director of the date of Nick Watson’s resignation so that the correct date could be included in the table on page 5. 

The Committee RECEIVED the report.

	MTJ /

Clerk


	A/07/37
	Regularity Audit Report and Regularity Audit Management Letter 
Paper: Regularity  Audit Report and Regularity Management Report
Hannah Catchpole drew members’ attention to the detailed the audit and accounting issues identified at the planning stage, on pages 4 – 6 of the report.  She reported that Baker Tilly had agreed that an impairment review was not appropriate at the current time but that this would be reviewed next year.
Members noted that during the audit one issue had been identified relating to a bank account in the name of the previous Principal’s.  The Committee were concerned as to why this had not been identified in a previous year by the auditor. The auditor replied that it had been identified but had not appeared in the report as it was not considered to be material. The Finance Director confirmed that the issue was being be dealt with quickly and would be added to the Audit Recommendations to be followed up at the spring Audit Committee. 

The Committee noted that all issues identified during the 2006 regularity audit had been dealt with satisfactorily.  

Members noted that on page 14, no adjustment had been made for one item of £2k, which was not thought to be material by the auditors.  The Finance Director reported that an additional £4k adjustment needed to be made in relation to backpay for two Senior Postholders.

The Committee RECEIVED the report. 


	

	A/07/38
	Letters of Representation – Financial Statements and Regularity Audit 
Paper: Letters of Representation
The Finance Director reminded Members that the letters of representation were in standard format, drafted by Baker Tilly, from the Corporation to the Financial Statements and Regularity Auditors.  The purpose of the letters was to give the auditors additional assurance on all aspects of the College’s operations covered by the audit.  The Committee noted that points had been included relating to both impairment and the adjustments made.  The Committee requested that the word “Board” be changed to “Corporation” and the date of the Corporation meeting be added.
Recommendation:  The Corporation should approve the Financial Statements and Regularity Audit Letters of Representation and authorise the Chair of the Corporation and the Principal to sign the Letters of Representation on their behalf. 


	Baker Tilly



	6.25 pm Georgina Offord and Hannah Catchpole left the meeting



	A/07/39
	Financial Statements and Regularity Auditor’s Performance Review for the year 2006-07 
Paper:  Performance Indicators 2006/07
The Finance Director introduced her report relating to the performance review of the external auditors.  The Committee was concerned as to the inconsistency of the personnel as, with the exception of the senior audit manager, the entire audit team was new to the College.  The Finance Director commented that the planned partner review had not happened, due to a misunderstanding relating to the timing of the audit.  The Committee requested the Finance Director to report back to the Partner the Committees concerns regarding the partner review; the continuity of personnel and the relative inexperience of the audit manager. 
The Committee APPROVED the Performance Review for the Financial Statements and Regularity Auditors for 2006/07. 

	MTJ

	6.35 pm Mai Cheung left the meeting



	A/07/40
	Financial Statements and Regularity Auditors Tendering Process
The Finance Director advised the Committee that, in accordance with the Financial Regulations, all contracts were subject to review every six years.  Following discussion, it was AGREED to invite tenders for the Financial Statements and Regularity Auditor in the Spring 2008 for the year 2008/09. The Finance Director was asked to advise Baker Tilly of the decision.

	MTJ

	6.45 pm Georgina Offord, Hannah Catchpool and Mai Cheung returned to the meeting



	A/07/41

	Annual Internal Audit Services Report 2006-07
Paper:  Annual Internal Audit Report for 2006-07
Mai Cheung from MacIntyre Hudson advised Members that the annual report was a requirement of the Audit Code of Practice and was produced by MacIntyre Hudson in the style prescribed by the LSC.  She confirmed that there were no high level recommendations made and that the report provided an unqualified audit opinion.  She pointed out some missing words on page 4 and AGREED to amend the report before e-mailing it to the Finance Director who was then responsible for forwarding it on the LSC. 

	MacIntyre Hudson / MTJ


	A/07/42
	Register of Outstanding Audit Recommendations – Progress Report 
Paper:  Register of Outstanding Audit Recommendations: 22 November 2007
The Finance Director reported that there were no new recommendations since the last meeting and provided a progress report.  The following items had been completed and would be removed from the register 
Page 1, items 1, 2, 4, and 5
Page 2, items 1, 2 , and 4

Page 3, item 1 

The following items were in progress:
Page 1, item 3.

Page 2, item 3 – The recommendation for a log of additional costs had been trialled but the cost was considered to outweigh the benefit.  It was agreed that matter would be discussed with the Exams Manager during the next audit visit.

Page 3, item 2 – It was AGREED to leave this item on the Register until confirmation from the Deputy Principal that the standards set for student support had been revised, documented and formally approved.

Page 3, item 3 – An annual review of the financial procedures would be reported to the spring meeting of the Committee after which the item could be removed.

Page 4, item 1 – To remain on the Register for the time being.

The Committee RECEIVED the report.

	

	7 pm Mai Cheung left the meeting



	A/07/43
	Internal Audit Service Performance Review for the year 2006-07
Paper:  Performance Indicators 2006/7
The Finance Director introduced her report which reviewed the auditor’s performance against the performance indicators.  There was one area of concern relating to the timing of the visits however this would be rectified in 2007/08. 

The Committee APPROVED the Performance Review for the Internal Auditors for 2006/07. 

	

	7.05 pm Mai Cheung returned to the meeting



	A/07/44


	Additional Controls Work re Learner Numbers and Funding for 2007-08

The Finance Director reminded the Committee that the College was required to make satisfactory arrangements to ensure sufficient assurance on the accuracy of the Learner Records and the related funding.  The scope of the work required was dependent on the assessment of the risk involved.  Following discussion, it was AGREED that although the risk in the College remained low, it wished the additional controls work to be carried out by MacIntyre Hudson as previously.
Recommendation:  The Corporation should approve the appointment of MacIntyre Hudson to undertake additional controls work in relation to Learner Records and the related funding for 2007/08.
 
	

	A/07/45
	Audit Committee Annual Report for 2006-07
Paper:  Draft Audit Committee Annual Report

The Clerk introduced the draft report.  He was asked to include the specific time within which the recommendations had been met.  Some other minor alterations were made and the Clerk was asked to make the necessary changes prior to presentation of the report at the Corporation meeting in December.

Recommendation:  The Corporation should approve the Audit Committee Annual Report for 2006-07.  

	Clerk

	A/07/46
	FRS17 Local Government Pension Scheme Actuarial Assumptions

Paper:  Letter from the actuaries detailing the pension cost information to meet the disclosure requirements of FRS 17

The Finance Director reported that the assumptions used within the paper were those used as standard by the actuaries.  Following discussion, the Committee AGREED that the Finance Committee should consider the acceptability of the assumptions, and the individual report when received, 
The Committee RECEIVED the report.

	

	A/07/47
	Review of the Anti-Fraud and Corruption Policy

Paper:  Anti-Fraud and Corruption Policy
The Finance Director reminded Members that the Policy was reviewed yearly.  No changes were proposed.

Recommendation:  The Corporation should approve the Anti-Fraud and Corruption Policy for a further period of one year.


	

	A/07/48
	Risk Management Report

Paper:  Risk Management Report November 2007
Tabled Paper:  Risk Management Action Plan 2007-08
The Committee noted that all areas of the Risk Register had been reviewed once.  All risks faced by the College were medium or low level.  Horizon scanning had identified the following risks: changes to funding arrangements; the restructuring of government departments; competition from other providers; further developments of the 14-19 Diplomas; and the raising of the school leaving age.

The Committee RECEIVED the report.

 
	

	A/07/49
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


                                                       YES            

2.  Were the Agenda papers written with clarity? 


    YES


3.  Was sufficient time available for thorough debate

    YES

4.  Was too much time spent debating a particular issue?

   NO
5.  Were you satisfied that the decisions arrived at were sound?
   YES
6.  Were you encouraged to express your views openly?

   YES

7.  Were the minutes and recommendations of Committees clear?  YES



No additional comments were made.

· Advise the Corporation on the adequacy and effectiveness of internal control systems and the arrangements for risk management control and governance processes and securing value for money.  

· Advise the Corporation on appointment, dismissal and remuneration of Auditors.

· Secure effective co-ordination of IAS and Financial Statements Auditor.

· Advise the Corporation on the Audit Strategy and the Annual Internal Audit Plan.   

· Advise the Corporation on Audit reports and control issues identified and management responses to these.

· Monitor implementation of agreed recommendations relating to audit reports and auditors letters.

· Establish annual PIs and monitor the effectiveness of the Auditors.

· Produce an annual report for the Corporation.

· Ensure allegations of fraud and irregularity are followed up.

With the exception of items 4 and 9, all of the above functions were discussed and fulfilled effectively.

	

	A/07/50
	Date of the Next Meeting:   Monday 10th March 2008 at 6 pm.

	


The meeting ended at 7.35 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 26th November 2007
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