
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

                            AUDIT COMMITTEE

                            held on Monday 7th March 2011 at 6.00 p.m.

Present:
Ray Harris, Brian Martin, Dan Martine, Ian Salisbury
Lilian Thomas
Apologies:


Steven Kelly 
In attendance:

Maria Jorysz

Finance Director




David Andrews
Assistant Principal, Planning and Performance 





Dan Harris

RSM Tenon





Carol Wall

Finance Manager





Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Ian Salisbury

	A/11/01
	Declarations of Interest

No declarations were made.
	

	A/11/02
	Minutes of the meeting held on 25th November 2010

The minutes were approved. 
	

	A/11/03
	Matters Arising
A/10/39 - The Assistant Principal, Planning and Performance, reported that the College back-up system would be tested during the Easter holiday.  Members were advised that the back-up in relation to loss of the network was in place but the document recovery process had not yet been tested.  The Committee requested a further report at the next meeting of the Committee. 

	DGA


	6.07 pm Brian Martin joined the meeting

	
	A/10/41 – Dan Harris of RSM Tenon confirmed that the changes to the Internal Audit Plan for 2010/11 requested at the previous meeting had been made and that the audit of learner numbers had been scheduled for May.  
In relation to employer on-costs due to compulsory membership of the pension scheme, Dan Harris advised the Committee that, in his view, there would not be any increased employer on-costs. 
A/10/44 – Dan Harris confirmed that he would liaise with the Finance Director concerning which of the outstanding recommendations made by MacIntyre Hudson would be followed up.


	

	A/11/04
	Risk Management Report

Paper:  Risk Management Report February 2011
Referring to his report, the Assistant Principal, Planning and Performance, reminded Members that the Risk Management Group had identified six key risks: Sudden College Closure; Success Rate drop leading to drop in funding; Failure to attract high quality staff; New 6th forms in LA schools; Short term loss of network; and Change in funding levels.  
Members were informed that, when the College had closed for 3 ½ days in early December due to snow, student use of online learning had proved successful. The Assistant Principal advised the Committee that two new Chemistry teachers would be required from September and that this was an area where few teachers were available. 

The change of Government had led to an increase in Academies who would be able to open 6th forms.  Members were advised that there was no impact in the short term but it remained a medium term risk.  

Members were advised that the College intended to increase student numbers to 2550 and that there was a healthy number of applications from non Havering schools.

The Committee RECEIVED the report.


	

	A/11/05
	Internal Audit Assignment Report
Paper:  Internal Audit Report for Visit 1 of 2010/11
Tabled Paper:  Revised Internal Audit Report for Visit 1

Dan Harris from RSM Tenon tabled a revised Internal Audit Report, explaining that it was an ‘Exception Report’. 

Members were reminded that the audit had been undertaken as part of the approved internal audit plan for 2010/11 and had included three areas: key financial controls; health and safety in relation to visits, trips and work experience; and estates management.

Dan Harris explained that the bullet points on page five of the revised report were those areas found to be effective with the recommendation summary and good practice suggestions detailed on pages 6 and 7.

Part two of the report, commencing on page 8, gave detailed recommendations along with the management response.  Members noted that there were no high priority recommendations, 4 medium recommendations, 8 low recommendations and several suggestions made.
Members discussed recommendation 2.2a relating to the weekend work schedule, particularly in relation to cost implications and potential risks to staff or students.

His view was that maintaining a list of maintenance contracts as recommended in 2.2b would ensure better value for money by allowing contracts to be retendered at the appropriate time.  Although accepting the point made, the Finance Director explained that long-term detailed scheduling of weekend work was not always practicable for the College.
The Committee RECEIVED the report.

	

	A/11/06
	Implementation of Audit Recommendations – Progress Report

Paper:  Register of Outstanding Audit Recommendations
The Finance Director reported on progress with the items on the register. She advised Members that the register currently contained 9 recommendations all of which had been or were being addressed.
· Recommendation 1 relating to standards for student support – the development of formalised service standards was still in progress.  A further report would be brought to the next meeting of the Audit Committee.

· Recommendation 2 relating to SLAs in respect of IT services – the SLAs had been reviewed just before half-term, resulting in the application not yet being live.  A further report would be brought to the next meeting of the Audit Committee.

· Recommendation 3 relating to MIS reporting – a large number of reports had been created.  The Finance Director explained that this was an on-going process with no absolute end date.  The Chair requested a further update once staff training had taken place prior to removal from the Register.
· Recommendations 4, 5 and 6 relating to senior postholder pay – due to the pay freeze for Senior Postholder pay, the proposed actions would not be undertaken during the current year.  The Clerk had circulated the AoC ‘Survey of remuneration of management staff and  senior postholders’ to the Chair of the Remuneration Committee and the Chair and Vice Chair of the Corporation.  It was AGREED to remove these items from the Register.
· Recommendations 7and 8 relating to data protection – a revised Data Protection Policy had been approved by Executive.  Following advice from the Clerk, the Chair requested that the Data Protection Policy be added to the agenda of the Steering Committee for Corporation approval.  A further update would be presented at the summer meeting of the Audit Committee regarding the Data protection audit and request for data.
· Recommendation 9 relating to policies for overseas travel, and gifts and hospitality – the Policy for Gifts and Hospitality was being considered by the Audit Committee later in the meeting.  The Overseas Travel Policy would be considered by the Employment Policy Committee on 17th March.

The Committee RECEIVED the report.

	MTJ
RMH

	A/11/07
	Gifts and Hospitality Policy

Paper:  Policy relating to the receipt of Gifts and Hospitality 

The Finance Director informed Members that the College had not previously had a Gifts and Hospitality Policy and, whilst instances were low, the College accepted that it was good practice to have such a policy.  She added that the proforma would be easily accessible to staff via Sharepoint.  A report would be brought to the Audit Committee each year detailing any instances.

Members considered scenarios whereby Governors were offered gifts or hospitality in another role and agreed that a common sense approach relative to the circumstances was appropriate.

Recommendation:  The Corporation should approve the Gifts and Hospitality Register for a period of five years.  


	

	A/11/08
	Appointment and Remuneration of the Financial Statements and Regularity Auditors’ for Financial Year 2011/12
The Finance Director reported that the relationship with Buzzacott was very good.  She added that they had agreed to keep their fees at the same level as last year without any inflation increase. 
APPROVE:  The Audit Committee APPROVED the appointment and remuneration of Buzzacott as the Financial Statements and Regularity Auditors for 2010/11.

	

	A/11/09
	Review of Committee Terms of Reference
Paper: Revised Terms of Reference of the Audit Committee 

The Clerk reminded Members that, in order to allow more time at full Corporation meetings to consider major strategic issues, the Corporation had resolved to delegate more authority to its Committees to approve policies and procedures on its behalf. 

In the case of the Audit Committee, the Clerk proposed that eight policies and procedures be considered and approved on behalf of the Corporation in accordance with the Policy Review Cycle.

Dan Harris of RSM Tenon, asked whether the Risk Register was considered by the Committee or the Corporation.   The Clerk pointed out that the Chair of the Corporation was a member of the Risk Management Group.  Following discussion, it was AGREED to make the document available for Governors to view on Sharepoint.  

 Recommendation:  The Corporation should approve the revised terms of reference of the Audit Committee for a period of one year.

	RMH

	A/11/10
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), were written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


                  YES    

2.  Were the agenda papers written with clarity?                                      YES
3.  Was sufficient time available for thorough debate?
                   YES
4.  Was too much time spent debating a particular issue?
                   NO
5.  Were you satisfied that the decisions arrived at were sound?             YES
6.  Were you encouraged to express your views openly?
                   YES

7.  Were the minutes and recommendations of the Committee clear?  YES


No additional comments were made.


Advise the Corporation on the adequacy and effectiveness of internal control systems and the arrangements for risk management control and governance processes and securing value for money.  


Advise the Corporation on appointment, dismissal and remuneration of Auditors.


Secure effective co-ordination of IAS and Financial Statements Auditor.


Advise the Corporation on the Audit Strategy and the Annual Internal Audit Plan.   


Advise the Corporation on Audit reports and control issues identified and management responses to these.


Monitor implementation of agreed recommendations relating to audit reports and auditors letters.


Establish annual PIs and monitor the effectiveness of the Auditors.


Produce an annual report for the Corporation.


Ensure allegations of fraud and irregularity are followed up.

With the exception of items 3, 7, 8 and 9 all of the above functions were discussed and fulfilled effectively.


	

	A/11/11
	Date of Next Meeting

To be arranged.

	


The meeting ended at 6.50 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 23rd March 2011
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