
HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

CORPORATION

held on Wednesday 15th July 2009 at 5.35 p.m.

Present:
Ann Brown, Rodney Eborn, Claire Griffin, Rania Hafez (from 6.40 pm), Ray Harris, Cedric Hendricks, Brian Martin, Katharine Payling, Sheila Philbrook, Ian Salisbury, Geoff Smith, Paul Trueman, Paul Wakeling

Apologies Received:
Jacqui Clare, Keith Darvill, Steven Kelly, Geoff Starns

In attendance:

Jim Pey

Deputy Principal





Maria Jorysz

Finance Director





Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	C/09/20
	Urgent Business
There were no items of urgent business.
	

	C/09/21
	Declarations of Interest

The Principal, Deputy Principal, Finance Director and Clerk declared an interest in agenda item 12.  Ann Brown, Brian Martin and Cathy Horne declared an interest in agenda item 11.  The Chair reminded Members that the Register of Interests held by the Clerk was available to view at each meeting of the Corporation.

	

	C/09/22
	Minutes of the Meeting held on 2nd April 2009
Paper:  Minutes of the Corporation meeting held on 2nd April 2009 
The minutes of the Corporation meeting held on 2nd April were approved.
	

	C/09/23

	Matters Arising

There were no matters arising.
	

	5.45 pm  Ann Brown left the meeting

	C/09/24
	REPORT FROM SEARCH COMMITTEE 

Paper:  Minutes of the Search Committee – 9th June  2009 
Tabled Paper:  Minutes of the Search Committee – 9th July 2009

In the absence of the Chair of the Search Committee, the Vice-Chair of the Corporation introduced the recommendations made at the meetings held on 9th June and 9th July.

	

	C/09/24.1
	Staff Governor
Confidential Paper:  Ann Brown Nomination Form and Statement
RESOLVED:  The Corporation APPROVED the appointment of Ann Brown as a staff member of the Corporation for a period of four years until 31st July 2013, and that she should be a member of the Finance, Employment Policy and Search Committees.
	

	C/09/24.2
	Membership and Chairs of Corporation Committees

Paper:  Membership of Committees July 2009

The membership of the committees was reviewed. Members were asked to consider whether they were interested in Chairing a Committee and to advise the Clerk.  Ray Harris indicated an interest in doing so.
RESOLVED:  The Corporation APPROVED the Membership of Committees for 2009-10.

	

	C/09/24.3
	Independent Governor

Tabled Paper:  Steven Kelly CV

The vacancy had arisen from the resignation of Roger Ramsey.  The Local Authority had nominated Steven Kelly and his appointment was recommended by the Search Committee. 
RESOLVED:  The Corporation APPROVED the appointment of Steven Kelly as an Independent member of the Corporation for a period of four years until 31st July 2013, and that he should be a member of the Audit Committee.

	

	5.55 pm Ann Brown returned to the meeting and was welcomed as a full member of the Corporation

	C/09/25
	KPI Report – 30th June 2009
Paper:  Key Performance Indicators
The Principal advised Members that the KPI report had been discussed at Steering Committee and that a final report for 2008-09 would be presented to the Committee and to Corporation in the Autumn Term.  This would include the results of the national LSC learner satisfaction survey, pass rates and success rates.   The results from the Framework for Excellence would be reported to the Quality Improvement Committee in the Autumn Term.
Members noted that the College had not achieved its KPI target for on-course retention or attendance although both were still high.  The Principal reminded Members that the LSC defined the 43rd day after the student had enrolled as the date on which they became part of the LSC learner numbers.  Overall retention of students at 95.8% was the highest ever, indicating that students were staying at the College but dropping courses.  He added that work would be undertaken in the Autumn to ensure that, by day 43, students were clear which subjects they were undertaking.   

The Principal reported that there was no national benchmark for attendance but that most Colleges were between 86% and 90%.  Ofsted had rated the College as good.  He added that he expected the final attendance figure for 2008-09 to be 89.4%.  Members noted that staff turnover was slightly higher than the KPI target but did not consider this to be a cause for concern.
Members RECEIVED the report.

	PGW

PGW

	C/09/26
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 9th June 2009
In the absence of the Chair of the Steering Committee, the Vice-Chair, referring to the relevant minutes, reported from the meeting held on 9th June 2009.  


	

	C/09/26.1
	Average Class Size KPI
The Principal reported that targets would be set in the Autumn Term as with the other KPIs.
RESOLVED: The Corporation APPROVED the Average Class Size KPI as:
1. The average class size;

2. The number of classes of 24 or above.
	Steering Committee


	C/09/26.2
	Annual Business Cycle
Paper:  Corporation Annual Business Plan
The Chair explained that the plan provided a framework for the conduct of the Corporation’s business.

RESOLVED: The Corporation APPROVED the Corporation Annual Business Plan for 2009-10.

	

	C/09/26.3
	Link Governor Arrangements and Protocols
The Chair reported that there was inconsistent practice across the college and that a review was required. 
RESOLVED: The Corporation APPROVED the setting up of a small task force of governors, including the Principal, to review and evaluate the current practice and to make recommendations to the Corporation, to be included in the Governance Quality Improvement Plan for 2009-10.

	

	C/09/26.4
	Corporation Calendar

Paper: Corporation Calendar 2009-10
RESOLVED: The Corporation APPROVED the calendar of meetings for 2009-10.
	

	C/09/26.5
	Corporation Budget

Paper:  Corporation Budget Submission
Following discussion as to whether a residential conference should be held in 2010, it was agreed to remove this option but to include sufficient money to hold the Conference in a suitable venue off-site.   
RESOLVED: The Corporation APPROVED the Corporation’s Budget Submission for 2009-10 subject to the change detailed above.

	

	C/09/27
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 13th May 2009
The Chair of the Quality Improvement Committee reported on the most recent meeting.  There were no recommendations. 

The Corporation RECEIVED the report.

	

	C/09/28
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 13th May 2009
The Chair of the Student Committee introduced the minutes of the meeting held on 13th May 2009.  Reporting that the meetings were lively and valuable he expressed his hope that the new Co-Chairs would attend Corporation meetings as well as Student Committee. 
The Corporation RECEIVED the report.

	

	C/09/29
	REPORT FROM EMPLOYMENT POLICY COMMITTEE
Paper:  Minutes of the Employment Policy Committee meetings held on 29th June 2009
Ray Harris who had chaired the Committee in the absence of the Committee Chair on 29th June 2009, explained the key items of business which had been considered. 
	

	C/09/29.1
	Review of the Staff Development Scheme

Paper:  Staff Development Policy 2009-2012
RESOLVED:  The Corporation APPROVED the Staff Development Scheme for a period of five years.


	

	C/09/29.2
	Review of the Job Evaluation Scheme
Paper:  Cover Sheet
In answer to a question regarding whether the Scheme was still a pilot nationally, the Principal advised that, nationally the unions had asked for some further developments, but the local unions had accepted the scheme. 
RESOLVED:  The Corporation APPROVED the Job Evaluation Scheme for Support Staff and the appointment of Ray Harris as the governor on the Job Evaluation Appeals Panel both for a period of two years. 

 
	

	C/09/29.3
	Review of the Redundancy Procedure

Paper:  Redundancy Procedure June 2009

The Deputy Principal reported that, having sought advice from ACAS, the tapering redundancy payments for employees over 64 had been removed from the draft procedure, which had been considered by the Employment Policy Committee.

RESOLVED:  The Corporation APPROVED the Redundancy Procedure for a period of five years.

 
	

	C/09/29.4
	Annual Salary Review

RESOLVED:  The Corporation APPROVED the payment of any national pay award for teachers and support staff up to a maximum of 2.3%, with effect from 1st September 2009.

The Corporation APPROVED delegated authority to the Steering Committee to approve the implementation of a national pay award over 2.3%.


	

	6.05 pm Ann Brown, Roger Hawkins, Maria Jorysz, Brian Martin, Jim Pey and Paul Wakeling left the meeting.

	C/09/30
	REPORT FROM THE REMUNERATION COMMITTEE
Paper:  Confidential Minutes of the Remuneration Committee held on 9th June 2009
The Chair of the Remuneration Committee outlined the matters in the confidential minutes of the Remuneration Committee held on 9th June 2009.

	

	C/09/30.1
	Salary Review relating to Senior Postholders
Tabled Paper:  Executive Pay

Confidential Minute 
	

	C/09/30.2
	Review of Senior Postholder Grievance Procedure

Paper:  Grievance Procedures for Senior Postholders

This was due for consideration within the Corporation’s review calendar.
RESOLVED:  The Corporation APPROVED the Senior Postholder Grievance Procedure for a period of five years.


	

	6.25 pm Ann Brown, Roger Hawkins, Maria Jorysz, Brian Martin, Jim Pey and Paul Wakeling returned to the meeting.

	C/09/31
	REPORT FROM THE AUDIT COMMITTEE

Paper:  Minutes of the Audit Committee held on 18th June 2009

The Chair of the Audit Committee highlighted key matters from the minutes of the meeting held on 18th June, including the concerns relating to the goods received procedure.  At the meeting the Premises Manager reassured the Committee that a new system was in place and proving effective.  A further report would be presented at the Autumn meeting.  Buzzacott had replaced Baker Tilly as the External Auditor.  The Committee Chair had written to MacIntyre Hudson expressing concern about the lack of discussion concerning the Audit Plan and the late planning meeting.  A response had not yet been received.  The Audit Committee had approved the appointment of MacIntyre Hudson for a further year but would be re-tendering the contract for 2010/11.

The Corporation RECEIVED the report.
 
	

	C/09/32
	REPORT FROM THE ACCOMMODATION DEVELOPMENT COMMITTEE

Paper:  Confidential Minutes of the Accommodation Development Committee held on 21st May 2009

The Committee Chair explained that as the LSC’s decision not to fund the project had occurred after the Committee had met, there was nothing to report.


	

	C/09/33
	Capital Building Project Report
Paper:  Letter from the LSC

The Principal confirmed that the College was not on the list of 13 projects given approval by the LSC to progress to the next stage.  The College was awaiting written notification of its score, which would indicate the College’s position in relation to future funding.  Written termination of contracts had been sent to all contractors with a request to forward all documentation to the College.  Fusion had been retained for a further month to assist with this process and to develop the planned response to the College’s situation.  

A question and answer session had taken place for all staff with a panel consisting of the Chair of the Corporation, the Principal, the Finance Director and Mary Vine-Morris from the LSC.  The Principal reported that staff were disappointed with the LSC decision but generally were positive. 

The Principal added that, although reserves had been spent, and the College had taken a bank loan, the College’s finances were stable.  The draft budget for 2009/10 included £500,000 capital for immediate internal remodelling works to improve curriculum coherence.  Arts and Media would move into Minster Court with a digital arts centre, photography, fine art, graphics and media as well as their own resource centre.  English and Modern Foreign Languages would move into the Gatehouse and IT would re-located in the IT centre.  Off-site accommodation in Romford would be used for the Business Administration and the Legal Secretaries courses.  The offices had been rented for 12 months at £8,000 per month plus VAT, with a three month notice period.  The Principal confirmed that the students would attend College at least one day per week to ensure they were still involved in College life.  It was also hoped that they could link up with the small businesses in the town centre using the building to offer administrative support services.
The Principal reported that it was reasonably certain that the College would receive £300,000 from the LSC which was the remainder of the enabling works capital grant, although written confirmation had not been received from the LSC.   This would fund ‘reversing’ some of the enabling works.
The Principal confirmed that the central heating matters were being resolved.  He added that three smaller accommodation development projects could be considered: developing on the MUGA where services had been installed; building above the theatre; and developing on the side of the Sports Hall.  In response to a question about the College Keeper’s house, the Principal explained that there were various options, including selling, renting or using one of the houses for an administrative function.  He added that issues relating to New Court would need to be resolved as part of the medium term plan.  The HORSA huts and the International building, whilst old, were acceptable inside and had been adapted for specific use by departments.  
 
	

	6.40 pm Rania Hafez joined the meeting

	
	The Chair of the Accommodation Development Committee expressed his disappointment at the decision.  The Principal confirmed that he had written to local MPs and Chair of the LSC.  The Deputy Principal and Chair of the Corporation had attended a national meeting at AoC  and the Principal was a member of a national task force considering PFI, PPP, underwriting schemes, 50 year loans, VAT, and tax revenues, as means of financing future capital building projects.  
The Corporation RECEIVED the report.

 
	

	C/09/34
	Capital Building Project Finance Report

Papers:  Analysis of Total Project Costs; Project Costs Approved at 21 May 2009

The Finance Director explained that two sets of Project Costs were being presented – one approved by the Accommodation Development Committee on 21st May 2009 and one with the current position following the LSC’s decision not to fund the project.

The actual costs incurred to date were £5,310,470, with the total estimated costs for the project at £5,512,609.  Costs of £5,499,725 had been approved on behalf of the Corporation by the Accommodation Development Committee at its meeting on 21st May, with a subsequent approval by the Chair of the Corporation of £14,375, acting on the advice of the Finance Committee, making total costs approved on behalf of the Corporation as £5,514,100.  At a meeting with the LSC on 24th June the Principal and Finance Director had submitted costs of £5,506,426.  Total LSC grants for the building project were expected to be £2,002,427, with an estimated resultant net cost to the College of £3,510,182.  

Members noted that there were some variances in costs with the contractors, in particular, Norwest Holst, but that most had completed more work than they had invoiced for and were understanding of the College’s position.  Fusion would be paid £12.5k for a further month’s work in July during which all contracts would be terminated and documentation transferred to the College.
The expenditure of £5.5 million approximately, excluded the £400,000 for the purchase and refurbishment work on the replacement house for the college keeper.   
The outstanding loan of £1,078,000 would convert to a term loan on 31st July 2009, repayable over 20 years.  The College intended to maintain the loan for a further year to fund the fluctuating cash flow and planned to repay it over a period of four to five years, Members queried whether it was in the College interests to repay the loan over the shorter period.   

The original facilities agreement was based on a net asset value for the college of £12m whereas it was now about £8.3m.  The Finance Director was asked to obtain written confirmation from Abbey that this reduced value would not be regarded as a breach of the terms of the agreement.  It was recognised that a variation to the terms of the agreement might be required. 

RESOLVED:  The Corporation APPROVED the revised estimate of costs and delegated authority to the Chair, Vice-Chair of the Corporation and the Chair of the Finance Committee together with the Principal or, in his absence, the Finance Director to make any necessary decisions and to execute any necessary documents in relation to the loan agreement.

	MTJ



	C/09/35
	Quarterly Management Accounts

Papers:  Month 9: April 2009 

The Finance Director introduced the most recent quarterly management accounts up to the end of April and highlighted the key variances from the budget in the Income and Expenditure Account.   The forecast indicated that by the end of July, there would be an operational surplus before accelerated depreciation of £179,459, compared to £38,047 in the original budget.  This was mainly attributable to unbudgeted additional income and an underspend on salaries.
However, because of the accelerated depreciation on the buildings in the previous year in relation to the capital building project, and capitalised costs that would now have to be written off, it was likely that there would be an operating deficit of approximately £212,000.  This figure would be finalised following relevant discussion and advice from the Financial Statements Auditors during the course of preparing the Financial Statements for 2008-09.

The Corporation RECEIVED the report.

	

	C/09/36
	REPORT FROM FINANCE COMMITTEE

Paper:  Minutes of the Finance Committee held on 29th June 2009
As the Chair of the Finance Committee had not been present at the meeting, the Finance Director reported on the meeting held on 29th June 2009.  

	

	C/09/36.1
	Learner Support Funds Policy 
Paper:  Discretionary Learner Support Fund Policy
The Finance Director explained that the College planned to direct a greater proportion of the funds available to individual hardship cases and reduce the subsidy for trips.  The Committee noted that trips varied in educational significance from geography field trips to skiing. 
RESOLVED: The Corporation APPROVED the following:
1. The contribution for trips to be set as follows:
Weekly EMA Received

Contribution Received*

£30

50%

£20

25%

£10

10%

*Up to a maximum subsidy of £250.

2. The same subsidy to be placed on all individual items over £5 purchased through Resources.


	

	C/09/36.2
	Review of Disaster Management and Business Recovery Plans
Paper:  Disaster Management Plan and Business Recovery Plan
RESOLVED: The Corporation APPROVED the Disaster Management and Business Recovery Plans for a period of one year.
	

	C/09/36.3
	Student Fees and Fee Policy for 2010-11

Paper:  Tuition Fee Policy
Members were advised that the fees for overseas students were set on the basis of LSC funding per student.  Last year there had been one overseas student.  The written Tuition Fee Policy was considered by the Corporation for the first time.
 RESOLVED: The Corporation APPROVED the following:
1. The student fees for the academic year 2010-11 be set at £5,400.

2. The Tuition Fee Policy be approved for a period of five years.


	

	C/09/36.4
	Review of Financial Objectives

Paper:  Financial Objectives
The Finance Director reported that since the capital building project had been terminated, the proposed financial objectives were not only desirable but also achievable. 
RESOLVED: The Corporation APPROVED the Financial Objectives for a period of two years.

	

	C/09/36.5
	Accounting Policies for 2009-10

Paper:  Accounting Policies
Members noted that there had been a change in funding methodology affecting the ‘recognition of income’.  This had been reflected in the Policies, but otherwise the document was unchanged.
RESOLVED: The Corporation APPROVED the Accounting Policies for the preparation of the Financial Statements for the year ended 31 July 2009.

	

	C/09/36.6
	Operating and Financial Review

The Finance Director explained that this was a statement of the Corporation itself and needed to be approved by it prior to the finalisation of the Financial Statements. The autumn term meeting of the Corporation would be too late for approval and so a request was being made for authority to approve it being delegated to the Steering Committee. 
RESOLVED: The Corporation APPROVED that the Operating and Financial Review should be referred to the Steering Committee in the Autumn Term for approval on behalf of the Corporation.   


	

	C/09/37

	Budget 2009-10
Paper:  Commentary to the draft budget; draft budget for 2009-10; confidential analysis of salaries 

The Finance Director advised Members that the first draft budget considered by the Finance Committee in June had been revised to take into account the building situation and other minor changes since the Committee had met.  She drew attention to a number of changes.  

In particular lettings would be re-established increasing the total income by £5,000 to £12,302,274.  Salaries remained unchanged and, at 71.9% of the LSC main grant, were within the KPI target that salaries should not exceed 73% of the main LSC grant.  Sharepoint support costs had increased the CIS budget by £6,300.  As the building project was not going ahead, the interest on the loan, estimated to be £16,000, would be included in the operating budget. 
Following the termination of the capital building project, £500,000 had been included in the capital budget for building alterations, which would be depreciated over a ten year period.  These changes resulted in a reduction of the operating surplus from £100,444, in the draft considered by the Finance Committee, to £34,144. 
One Member commented that it would be useful in future to compare the budget against the forecast as well as the current year’s budget.  Responding to a member’s question the Finance Director commented that the increase in salary expenditure related to an increased head count of 5 teachers and approximately 1 FTE support staff.  The remainder related to salary increases and wages drift.

 Members noted that for 2008/09 an operating surplus of £38,000 had been set but that at the end of the year the surplus would be about £180,000. 
 RESOLVED: The Corporation APPROVED the budget for 2009/10.

	

	C/09/38 
	Three-Year Financial Forecast 2009-2012 

Paper:  Draft Three Year Financial Forecast 2009-2012

Tabled Paper:  Alternative Schedule 4 – Financial Health Grades
The Finance Director explained that the Financial Forecast had been prepared for a three-year period only, as the building project was not going ahead.  
She explained that the balance sheet (table 2) started with the base position of last year’s financial statements but that this was subject to adjustments in agreement with the Auditors, due to the new building not going ahead.  An initial assumed adjustment of £1.56m had been made to write off the building costs capitalised in 2007/08.   She had assumed that no costs incurred in respect of the building project would be recoverable from LSC. 

The Income and Expenditure Account (table 1) showed the underlying operating position indicating operating surpluses in each of the three years. 
The Finance Director explained the assumptions on which the Financial Forecast had been based including an expansion in funded student numbers to 2440 in the years ending 2011and 2012, increases in the funding tariff at the level advised by LSC, and a 4% per year increase in staff costs to allow for pay rises and incremental scale costs.  Other assumptions included the continuation of the rented accommodation in Romford, additional building maintenance costs and repaying the loan capital in 4 equal yearly instalments.   
 She further explained that the forecast  indicated a Financial Health Category of ‘good’ in 2008/09 and 2009/10 and ‘outstanding’ in 2010/11 and 2011/12, but if the exceptional items relating to the aborted building programme were removed the Financial Health Category would be ‘outstanding’ in 2008/09, ‘good’ in 2009/10, returning to ‘outstanding’ thereafter.  The computation of the LSC Financial Health status was based on the current ratio and other criteria.  
Responding to a question about pensions liability, the Finance Director stated that LSC advice was to assume the pension liability as currently stated until advised of any changes by the actuaries. 
The Finance Director explained that the plan that she had outlined included no investment in capital buildings when clearly a need existed.   She tabled five options set out in the Schedule 4 template giving the position in the following scenarios, with all other assumptions remaining the same:

1. No extra students funded; no capital expenditure

2. 50 extra students funded; no capital expenditure

3. 100 extra students funded; £5m capital expenditure

4. No extra students funded; £5m capital expenditure

5. 50 extra students funded; £5m capital expenditure 

Following discussion, Members agreed that option 3 was the preferred choice and the most likely scenario.  This indicated a Financial Health Category of ‘good’ for the years 2009, 2010 and 2011 and ‘satisfactory’ in 2012, on the assumption that the development would be funded by debt.  The Principal confirmed that 100 extra students were expected and that capital building works should be included with approximately £2.5m being spent in 2010/11 and a further £2.5m in 2011/12.  The Principal advised Members of the clear message of no capital support from the LSC. 

RESOLVED:  The Corporation APPROVED the Three-Year Financial Forecast for the years 2009-12, using the assumptions stated in option 3 above.

	

	C/09/39
	Strategic Plan

Paper:  Strategic Plan 2009-2012
The Principal reminded Members that the Strategic Plan had been considered at the Corporation Development Conference.  In addition, various staff groups had reviewed the Plan and all staff had been given the opportunity to comment.  The focus of the Plan was on the mission and the College as a learning organisation.  Information on the capital plans, financial management, quality targets and equality and diversity had all been incorporated into the Plan. 
One Member raised the difficulties of encouraging people to declare a medical concern, particularly mental health issues.  The Staff Member reported that there was very good contact with Partner Schools and issues were brought to the College’s attention prior to the individual starting.  Staff had also undertaken training to help recognise students with problems.  

RESOLVED:  The Corporation APPROVED the Strategic Plan for 2009-2012.
	

	C/09/40
	Post-Inspection Action Plan

Tabled Paper:  Post-Inspection Action Plan

The Principal demonstrated the new approach to College planning using the Staff Portal on Sharepoint.  He explained that a single College Operational Plan had been created containing actions from the Strategic Plan, Post Inspection Action Plan, Quality Improvement Plan and Operating Plan.  There were currently 107 actions.  Having one plan reduced duplication and allowed for each Member of Executive to easily see the actions, strategic objectives, person assigned, Ofsted Key Question and Every Child Matters (ECM) outcome.  The single plan could be filtered by specific objectives or by the person responsible and gave a clear picture of progress on any objective.  It was hoped that other College plans, such as the Equality and Diversity Plan and the Staff Development Plan, as well as Departmental Plans, would also be incorporated in the future.

The Post-Inspection Action Plan included actions to address all the areas for improvement and to maintain the areas of strength identified by Ofsted.  The Principal reported that there were some minor amendments to be made to the Plan.

RESOLVED:  The Corporation APPROVED the Post-Inspection Action Plan and asked the Quality Improvement Committee to monitor progress. 

	PGW



	C/09/41
	Post PFA Review Action Plan

Paper:  PFA Review Quality Improvement Plan

Members were reminded that the Provider Financial Assurance Review had been undertaken by a principal auditor from the LSC in parallel with the Ofsted inspection. Two issues were identified for attention and the action plan to address these.  The plan needed approval by the Corporation and forwarding to the LSC.  The issue relating to College finances had been implemented by setting a surplus budget and had now been approved.  The Clerk reported that the Corporation’s workload would be considered as part of the self-assessment process in September with a report being brought to Steering for consideration in November.  

RESOLVED:  The Corporation APPROVED the Provider Financial Assurance Review Quality Improvement Plan. 


	

	C/09/42
	Feedback from Link Governor Scheme
No feedback was reported. 

	

	8 pm Cedric Hendricks left the meeting and the Clerk took the Chair for the following two items.

	C/09/43
	Election of the Chair of the Corporation

The Clerk reported that one written nomination had been received for the Chair of the Corporation.  Sheila Philbrook had proposed Keith Darvill to be Chair of the Corporation for a further year and Jacqui Clare had seconded the proposal.

RESOLVED:  The Corporation APPROVED Keith Darvill as Chair of the Corporation for 2009-10. 


	

	C/09/44
	Election of the Vice-Chair of the Corporation 

The Clerk reported that one written nomination had been received for the Vice- Chair of the Corporation.  Ray Harris had proposed Cedric Hendricks to be Vice-Chair of the Corporation for a further year and Claire Griffin had seconded the proposal.

RESOLVED:  The Corporation APPROVED Cedric Hendricks as Vice-Chair of the Corporation for 2009-10.

	

	8.05 pm Cedric Hendricks returned to the meeting.

	C/09/45
	Evaluation of Meeting

Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


               
 YES            

2.  Were the Agenda papers written with clarity? 


 YES


3.  Was sufficient time available for thorough debate?

 YES


4.  Was too much time spent debating a particular issue?

 NO
5.  Were you satisfied that the decisions arrived at were sound?
 YES
6.  Were you encouraged to express your views openly?

 YES

7.  Were the minutes and recommendations of Committees clear? 
 YES


No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

With the exception of point 5, all of the above functions were discussed and fulfilled effectively.


	

	C/09/46
	Calendar 

Paper:  Autumn Term 2009 Calendar of meetings

1. Date of the next meeting  – Wednesday 16th December 2009
2. Autumn Term Calendar 2009 – noted
	


The meeting ended at 8.10 pm
Chair _______________________________

Date _______________________________

CLH 20th July 2009
























