
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

CORPORATION

held on Tuesday 30th March 2010 at 6.05 p.m.

Present:
Mercy Aju, Ann Brown, Jacqui Clare, Keith Darvill, Rodney Eborn, 
Ray Harris, Cedric Hendricks, Steven Kelly, Megan Knight, Brian Martin, Sheila Philbrook, Ian Salisbury, Geoff Smith, Paul Trueman, Paul Wakeling

Apologies Received:
Rania Hafez, Katharine Payling, Geoff Starns, Bob Sheffield 
In attendance:


Jim Pey


Deputy Principal





Maria Jorysz

Finance Director





Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill 
	C/10/01
	Urgent Business
The Chair reported that he had received a letter of resignation from Claire Griffin.  The Corporation recorded its thanks to Claire for her contribution to the work of the Corporation and the College.
The Principal reported the sad death of Russell Vroobel, the senior network engineer, who had died following a cardiac arrest during a game of badminton.  He was 28 years old and had been a student at the College for 3 years prior to being employed as an IT Technician at the College.  The Corporation expressed its sympathy and noted its appreciation of his work at the College. 


	

	C/10/02
	Declarations of Interest

There were no declarations of interest.

	

	C/10/03
	Minutes of the Meeting held on 16th December 2009
Paper:  Minutes of the Corporation meeting held on 16th December 2009 

The minutes of the Corporation meeting held on 16th December were approved.


	

	C/10/04
	Matters Arising

There were no matters arising.


	

	C/10/05
	REPORT FROM SEARCH COMMITTEE 

Paper:  Minutes of the Search Committee – 22nd February 2010 

The Chair of the Search Committee introduced the recommendations made at the meeting held on 22nd February 2010.


	

	C/10/05.1
	Review of the Governor Training and Induction Policy
Paper:  Policy on Governor Training 
The Chair explained that the Policy had been reviewed under the Corporation’s review cycle and that relevant terminology had been updated.  Training sessions prior to Corporation meetings had been discussed, with the first one, on how to use Sharepoint, being held that evening.  
RESOLVED:  The Corporation APPROVED the Governor Training and Induction Policy for a period of five years.

	

	C/10/05.2
	Review of the Composition of the Corporation
Paper:  Composition of the Corporation
RESOLVED:  The Corporation APPROVED the Composition of the Corporation for a further period of 2 years.
	

	C/10/05.3
	Co-opted Committee Members

Confidential Paper:   Lilian Thomas CV

The Chair reported that she had met with Lilian Thomas along with the Chair of the Corporation, Vice-Chair, Finance Director and Clerk.  Following the interview, the Panel had agreed that her skills, knowledge and experience were most relevant to the Audit Committee.  Paul Trueman had agreed to transfer from the Audit Committee to the Finance Committee to enhance its financial expertise.    
RESOLVED:  The Corporation APPROVED:
1. The appointment of Lilian Thomas as a Co-opted Member of the Audit Committee for a period of four years until 31st March 2014.
2. The appointment of Paul Trueman to the Finance Committee and for him to cease to be a member of the Audit Committee with effect from 1st April 2010.

The Chair added that there were now three Co-opted Committee Members, Lillian Thomas, Enor Homiah and Dan Martine. Members AGREED that they should be invited to full Corporation Meetings in order for them to meet with all Members and to provide for them a broader understanding of the range of the Corporation’s business.   

	Clerk

	C/10/06
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 22nd February 2010

The Chair of the Steering Committee, referring to the relevant minutes, reported from the meeting held on 22nd February 2010.  
	

	C/10/06.1
	Child and Vulnerable Adult Safeguarding Protection Policy Review
Paper:   Child and Vulnerable Adult Protection Policy
Members were advised that developments at national level were likely to result in a revised Policy which would be presented to the summer meeting of the Corporation.  The Chair added that, with the strengthening of the safeguarding framework nationally, the Corporation needed to determine whether CRB checks for all Members were necessary.

RESOLVED: The Corporation APPROVED that all Governors should be CRB checked.


	

	C/10/06.2
	Review of the Health and Safety Policy
Paper:  Health and Safety Policy 2010
RESOLVED: The Corporation APPROVED the Health and Safety Policy for a period of one year.

	

	C/10/06.3
	Complaints about the Corporation
Paper:  Procedure for Complaints against the Corporation 

The Chair explained that the Procedure had been reviewed in accordance with the Policy Review Cycle.  He added that section 4 had provided details for contacting the LSC in the event of a complainant being unsatisfied after the College procedure had been exhausted.  The successor body for this aspect of the LSC’s work had not yet been designated. 
RESOLVED: The Corporation APPROVED the Procedure for Complaints against the Corporation for a period of five years and delegated authority to the Chair and Vice-Chair of the Corporation to approve the revised text of section 4, relating to the relevant successor body to the LSC as soon as possible.

 
	Clerk/ Chair/ Vice-Chair

	C/10/06.4
	Governance Improvement Plan
The Chair reported that a joint meeting of the Accommodation Development and Steering Committees to consider the strategic development of college accommodation had been arranged for 11th May 2010.


	

	C/10/07
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 3rd February 2010

The Chair of the Quality Improvement Committee reported on the meeting held on 3rd February 2010.  There were no recommendations for approval.
He reported that the College’s results from the LSC’s Learner Achievement Tracker (LAT) system were now available and would be reviewed annually in the spring term.   
	

	C/10/08
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 3rd February 2010

The Chair of the Student Committee introduced the minutes of the meeting held on 3rd February 2010.  He commented that the feedback from students on teaching and learning initiatives, including learning walks, had been particularly valuable.  There were no recommendations for approval.

	

	C/10/09
	REPORT FROM REMUNERATION COMMITTEE

Paper:  Minutes of the Remuneration Committee – 2nd March 2010

The Chair of the Remuneration Committee introduced the recommendation made at the meeting held on 2nd March 2010.

	

	C/10/09.1
	Contracts and Job Descriptions of Senior Postholders
The Chair reported that Contracts and Job Descriptions of Senior Postholders was currently on the policy cycle for review every 10 years and was scheduled for a review this year.  He added that job descriptions were reviewed annually as part of the appraisal process and the contracts of employment were reviewed when a vacancy existed.  Any other necessary changes would be negotiated if and when the need arose.

RESOLVED:  The Corporation APPROVED the removal of ‘Senior Postholder Contracts and Job Descriptions’ from the Corporation’s Policy Review Cycle.

 
	

	C/10/10
	REPORT FROM AUDIT COMMITTEE

Paper:  Minutes of the Audit Committee held on 10th March 2010

The Chair of the Audit Committee introduced the recommendations from the meeting held on 10th March 2010.


	

	C/10/10.1
	Appointment and Remuneration of Financial Statements and Regularity Auditors for 2010/11
The Chair confirmed that the Audit Committee was satisfied with the performance of Buzzacott.  Members noted that as the work was carried out for the previous financial year the appointment was in respect of the audit of the financial year 2009-10.  
RESOLVED:  The Corporation APPROVED the appointment and remuneration of Buzzacott as the Financial Statements and Regularity Auditors for the financial year 2009/10.


	

	C/10/11
	REPORT FROM FINANCE COMMITTEE

Paper:  Minutes of the Finance Committee held on 2nd March 2010.
The Chair of the Finance Committee reported on the meeting held on 2nd March 2010.  


	

	C/10/11.1
	Review of the Financial Regulations

Papers:  Draft Revised Financial Regulations

The Chair explained that the references to the LSC had been replaced by the YPLA in the text.  He confirmed that the text changes made since the Finance Committee had been agreed with him.
RESOLVED: The Corporation APPROVED the Financial Regulations for a period of 2 years. 
 
	

	C/10/11.2
	Payroll Arrangements
The Chair explained that there had been some problems with the external payroll bureau.  The proposal to bring the payroll in-house would result in no additional staff hours and would save the College money in the longer term.  There was an initial one-off cost and the process and controls would be revisited when the Financial Procedures were reviewed by the Audit Committee in the summer term. 
RESOLVED:  The Corporation APPROVED the proposal to bring the payroll function in-house with effect from 1st April 2010.
	

	C/10/12
	Quarterly Management Accounts

Paper:  Management Report and Accounts for Month 6: January 2010

The Finance Director reminded Members that, on the recommendation of the Finance Committee, the Corporation had approved a revised budget at its meeting on 16th December 2009.  She added that the income and expenditure account was consistent with the revised budget and that the variances were mainly due to inaccuracies in profiling.  The revised budget included a surplus of £99,224. However, despite increases in income and in the release of deferred capital grant, the increased depreciation and the outstanding new build costs had reduced the forecast surplus to £55,956.

Referring to the Cashflow Forecast for the 14 months ending 31 March 2011, the Finance Director explained that the low point in the cash flow was in March each year due to the payment profile of the LSC main grant.
She added that, on an operating basis, the cash balance over the 12 month period would increase by £200,000, However this assumed minimal capital expenditure and no allowance for any building work.  These issues had been raised at the Financial Monitoring Group.  Members were advised that the payment profile from the YPLA was likely to remain unchanged but that further clarification would be sought at the meeting due to be held in mid-April.
The Chair of the Finance Committee pointed out that the adverse cash movement was a serious concern and that a target cash balance would need to be agreed, with cash management being a fundamental issue for the College.  He added that it would be necessary to generate cash from the current year before time ran out.

The Principal reported that cost savings had been made from the staffing budget and the College was now looking at the capital budget with a view to making further savings.

The Corporation RECEIVED the report.


	

	C/10/13
	REPORT FROM EMPLOYMENT POLICY COMMITTEE

Paper:  Minutes of the Employment Policy Committee meeting held on 2nd March 2010

The Chair of the Employment Policy Committee introduced the recommendations made at the meeting held on 2nd March 2010.


	

	C/10/13.1
	Review of Staff Appraisal Scheme

Paper:  Single Staff Appraisal Scheme

The Chair confirmed that the joint scheme was a welcome development.

RESOLVED:  The Corporation APPROVED the Single Staff Appraisal Scheme for a period of five years.
	

	C/10/13.2
	Review of HR Strategy

Paper:  HR Strategy

The Chair reported that he had discussed and agreed the changes requested at the Committee prior to the presentation of the strategy to the Corporation.
RESOLVED:  The Corporation APPROVED the HR Strategy for a period of 2 years.
	

	C/10/14
	Summary Performance Indicator Report from Spring Term 2010

Paper:  KPI Report

The Principal reported that the College was performing well against target, with retention rates likely to be above target.  Attendance was higher than the previous year but below the target of 91%.

Average class size was slightly below target and was adversely affected by some very small IB classes.  The number of classes at 24 or above was slightly above target.  The Quality Improvement Committee would discuss the point in the year at which class size against target should be set and reported.

The Corporation RECEIVED the report. 

	RMH

	C/10/15
	Data Protection Policy

Paper:  Data Protection Policy

The Deputy Principal explained that the aim of the Data Protection Policy was to achieve full compliance with the Data Protection Act 1998 and the Freedom of Information Act 2000.  He added that some training would be required to ensure staff were fully briefed on the procedures included in the Policy.
The Vice-Chair asked why there was no mention of Corporation Members as personal information was kept on and used by Governors.  The Deputy Principal was asked to revise the Policy including a reference to the Corporation.

In addition, he was asked to amend the reference in paragraph 1.2 referring to the European Economic Area; to remove the references to specific people in paragraph 7, and to confirm the timescales referred to in Appendix 2.

Members noted that the Auditor would want to look at the Policy as part of their visit on 19th April and therefore agreed to APPROVE the Policy as an interim Policy with the finalised document being brought to the Corporation for final approval in the Summer Term.
	JAP

JAP

RMH

	C/10/16
	Feedback from Link Governor Scheme
The Chair reported that a meeting of interested Governors with the Subject Sector Leaders had taken place and the procedure had been agreed.  The following reports were received from Members relating to their visits and communication with the relevant Subject Sector Leader Links. 

Cedric Hendricks reported that he had been invited into the ICT curriculum area which had been very interesting.  To date, however, he had received no response from the Science Department.

Sheila Philbrook commented that she had met with the Assistant Principal, (Student Support) together with Jane Button to discuss student support and Equality and Diversity.  She had also provided relevant policies from her own workplace as well as some useful information from a physiotherapist.  A tour of the College support areas had been particularly interesting

Ray Harris reported that he had met with Nikki Rouse-Emery from the Psychology and Law curriculum areas and had a tour of the Department.

Jacqui Clare had met with Mark Higgins from the English and Foreign Languages subject sector and participated in a Learning Walk which she had thoroughly enjoyed.  She had also met with some of the students and joined in with a staff meeting.  A further meeting had been arranged after Easter.

Rodney Eborn had met with Sue Joslin from the Maths Department.  They had discussed the issue of students studying maths at AS but then dropping it before A2, as well as the Equality and Diversity issues raised by Ofsted.  He added that he hoped to participate in a learning walk.

Keith Darvill reported that he had met with Sue Bannocks from the Business area and had participated in a question and answer session for 120 students which had resulted in good student interaction.  He had also met with Leo Cole and observed four lessons in progress which he had particularly enjoyed.
Ian Salisbury had met with Carol Newton and sat in on a staff meeting.  He planned to sit on some lessons after the Easter break.

The Clerk added that Katherine Payling had met with Barney Bury [Sport & PE] that morning.

The Chair thanked Members for their reports.  The Clerk reminded Members that the feedback form should be completed after the visit and sent to the Subject Sector Leader for comment before forwarding to the Clerk.  Blank forms were available on Sharepoint.
The Corporation RECEIVED the report.


	Link gover-nors

	C/10/17
	Committee Terms of Reference

Paper:  Consolidated Committee Terms of Reference

The Clerk confirmed that each of the Corporation Committees had considered and reviewed their own terms of reference, with the exceptions of the Accommodation Development Committee and the Appeals Committee.  

RESOLVED:  The Corporation APPROVED the Committee Terms of Reference for a period of one year.

 
	

	C/10/18
	Standing Orders

Paper:  Corporation Standing Orders

The Clerk reminded Members that the Standing Orders were due for review under the Corporation’s review cycle.  Most of the proposed changes were to reflect current practice and ensure consistency of terminology.  A section on delegated authority had been added. 
RESOLVED:  The Corporation APPROVED the Standing Orders for a period of five years. 
	

	C/10/19
	Evaluation of Meeting

Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), were written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


               
 YES            

2.  Were the Agenda papers written with clarity? 


 YES


3.  Was sufficient time available for thorough debate?

 YES


4.  Was too much time spent debating a particular issue?

 NO
5.  Were you satisfied that the decisions arrived at were sound?
 YES
6.  Were you encouraged to express your views openly?

 YES

7.  Were the minutes and recommendations of Committees clear? YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

With the exception of points 3 and 5, all of the above functions were discussed and fulfilled effectively.
	

	C/10/20
	Calendar 

Paper:  Summer Term 2010 Calendar of meetings

1. Date of the next meeting  – Wednesday 14th July 2010
2. Summer Term Calendar 2010 – noted 
3. Date of Development Conference – Friday 14th May 2010
The Clerk reported that Mike Field and Trevor Cook had both accepted their invitation to make presentations at the Corporation’s Development Conference.  Dinner would once again be held at the Del Verde Restaurant, Maylands Golf Club, Harold Wood.  

	


The meeting ended at 7.55 pm
Chair _______________________________

Date _______________________________

RMH/CLH 8th April 2010
























