
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

CORPORATION

held on Thursday 14th July 2010 at 6.00 p.m.

Present:
Ann Brown, Keith Darvill, Rodney Eborn, Rania Hafez, Ray Harris,
Cedric Hendricks, Steven Kelly, Brian Martin, Sheila Philbrook, Ian Salisbury, Geoff Smith, Geoff Starns, Paul Trueman, Paul Wakeling

Apologies Received:
Jacqui Clare, Dan Martine, Katharine Payling
In attendance:


Lilian Thomas

Co-opted Member
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Deputy Principal

David Andrews

Assistant Principal, Planning and Performance





Maria Jorysz

Finance Director





Paul Nutter

Assistant Principal, Curriculum





Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill 
	C/10/26
	Urgent Business
The Chair welcomed Lilian Thomas to her first full Corporation meeting, following the decision made in the spring term to invite Co-opted Members of Committees to Corporation meetings.  

The Chair then went on to thank Geoff Starns, who was attending his final Corporation meeting, for his contribution and support of the work of the Corporation and the College.  


	

	C/10/27
	Declarations of Interest

There were no declarations of interest.

	

	C/10/28
	Minutes of the Meeting held on 30th March 2010
Paper:  Minutes of the Corporation meeting held on 30th March 2010 

The minutes of the Corporation meeting held on 30th March were approved.


	

	C/10/29
	Matters Arising

There were no matters arising.


	

	C/10/30
	Minutes of the Meeting held on 14th May 2010

Paper:  Minutes of the Corporation meeting held on 14th May 2010

The minutes of the Corporation meeting held on 14th May were approved.


	

	C/10/31
	Matters Arising

C/10/23 – The Principal reported that the College had sought the advice of an independent Chartered Surveyor in relation to the house at 65 Upminster Road, but that it had not obtained three valuations. 
	

	C/10/32
	REPORT FROM SEARCH COMMITTEE 

Paper:  Minutes of the Search Committee – 22nd February 2010 

In the absence of the Chair of the Search Committee, the Chair of the Corporation l highlighted the recommendations made at the meeting held on 8th June 2010.


	

	C/10/32.1
	Governor Vacancies
Confidential Paper:  Jacqui Clare CV 
The Chair of the Corporation explained that the term of office of Jacqui Clare as an independent member was due to expire on 31st July 2010.  

RESOLVED:  The Corporation APPROVED the re-appointment of Jacqui Clare as an independent member for a further period of four years.

	

	C/10/32.2
	Review of the Register of Interests
Paper:  Composition of the Corporation
Members were advised that the Register of Interests was reviewed every five years under the Corporation’s review cycle.    The Search Committee had recommended that the interest relating to trusteeships should be removed from the declaration form and that Standing Orders should be updated accordingly.
RESOLVED:  The Corporation APPROVED the revised Register of Interests for a further period of 5 years and approved the relevant amendment to the Corporation’s Standing Orders.

	

	C/10/32.3
	Review of the Desired Membership Profile
Paper:   Desired Membership Profile
The Chair of the Corporation reported that Safeguarding had been added to the list of ‘Skills, Experience and Expertise Required’.

RESOLVED:  The Corporation APPROVED the revised Desired Membership Profile for a further period of two years.


	

	C/10/33
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 8th June 2010

The Chair of the Steering Committee, referring to the relevant minutes, reported from the meeting held on 8th June 2010.  


	

	C/10/33.1
	Annual Business Cycle
Paper:   Corporation Business Cycle 2010-11
The Clerk reported that since the draft had been considered by the Steering Committee , there had been a period of consultation, resulting in some amendments to the first draft. 
RESOLVED: The Corporation APPROVED the Corporation Annual Business Cycle for 2010-11.
	

	C/10/33.2
	Review of Committee Membership
Paper:  Membership of Committees
RESOLVED: The Corporation APPROVED the Membership of Committees and their Chairs.

	

	C/10/33.3
	Review of the Arrangements for the Self-Assessment of Governance
The Chair reported that the arrangement for the Self-Assessment of Governance were similar to the current year which included the use of an Ofsted inspector as a facilitator.  
RESOLVED: The Corporation APPROVED the arrangements for the self-assessment of Governance in respect of the year 2009-10.

 
	

	C/10/33.4
	Corporation Cost Centre Budget
Paper:  Corporation Budget Submission

Members discussed whether sandwiches were required at meetings of the Corporation and its Committees.  Points raised included the need to lead by example and to reduce costs, balanced with the fact that Governors are volunteers and many attend meetings straight from work and before other meetings.  The Steering Committee was asked to consider the issue again at its next meeting to see whether savings could be made.
RESOLVED:  The Corporation APPROVED the draft budget submission for 2010-11.

	

	C/10/34
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 12th May 2010

The Chair of the Quality Improvement Committee introduced the recommendations made at the meeting held on 12th May 2010.  
	

	C/10/34.1
	Teaching and Learning

The Committee Chair reported that the proposed Teaching and Learning Scheme for 2010-11 would retain many of the initiatives introduced in 2009-10 and would adopt the standards laid out by LLUK.  The Scheme would be influenced by the summer results and would be considered by JCM. 
RESOLVED:  The Corporation APPROVED delegated authority to the Quality Improvement Committee to approve the Teaching and Learning Scheme for 2010-11 at its meeting in the autumn term.


	

	C/10/34.2
	Review of the Quality Improvement Strategy

Paper:  Quality Improvement Strategy

The Committee Chair explained that the new educational objectives of the College had been incorporated into the Strategy and that the amendments requested by the Quality Improvement Committee had been made.

RESOLVED:  The Corporation APPROVED the Quality Improvement Strategy for a period of one year.


	

	C/10/34.3
	Review of the Admissions Policy and Appeals Procedure

Paper:  Admissions Policy 2010-12

RESOLVED:  The Corporation APPROVED the Admissions Policy and Appeals Procedure for a period of two years. 
	

	C/10/34.4
	Review of the Complaints Procedure
Paper:  Complaints Procedure

The Chair reported that the new arrangements relating to the external complaints procedure were still not known but would be added as soon as possible.

RESOLVED:  The Corporation APPROVED the Complaints Procedure for a period of five years.
	

	C/10/35
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 12th May 2010

The Committee Chair introduced the minutes of the meeting held on 12th May 2010. 
	

	C/10/35.1
	Review of the Student Constitution

Paper:  Constitution of Havering Sixth Form College Student Association

The Committee Chair reminded Members that the Student Constitution had been approved for one year in the first instance.  The Clerk and the Assistant Principal, Student Support had made some amendments to the Constitution, particularly relating to the extension of the period of office for the current Co-Chairs until March.  The anticipated effect of this would be improve continuity and to allow the new Co-Chairs, who would be elected in January, some time to gain experience in their new role during a ‘handover’ period.

RESOLVED:  The Corporation APPROVED: 

1. the Student Constitution of Havering Sixth Form College for a period of five years.    

2. The continuation of the appointment of Mercy Aju and Megan Knight as Student Governors until March 2011.

 
	

	C/10/36
	REPORT FROM REMUNERATION COMMITTEE

Paper:  Minutes of the Remuneration Committee – 8th June 2010

The Chair of the Remuneration Committee, referring to the relevant minutes, reported from the meeting held on 8th June 2010.  


	

	C/10/36.1
	Pay Review for Senior Postholders
RESOLVED:  The Corporation APPROVED a pay freeze for Senior Postholders for one year.

 
	

	6.30 pm Paul Nutter left the meeting.

	C/10/36.2
	Designation of Senior Postholders

The Chair reported that, following the retirement of the Deputy Principal, the Remuneration Committee was recommending that the post of Assistant Principal, Curriculum and Workforce Development, currently held by Paul Nutter, be designated as a senior postholder post.  This post would involve student disciplinary proceedings which could include exclusions, as well as staff grievance and disciplinary issues.  No additional remuneration was attached to this redesignation.    The Chair of the Corporation confirmed that the post would report to the Corporation through the Principal and would act as Deputy in the absence of the Principal.  

RESOLVED:  The Corporation APPROVED:

1. the re-designation of the post of Assistant Principal, Curriculum and Workplace Development, as a senior postholder post;

2. and that Paul Nutter’s appointment be confirmed in that post.
	

	6.35 pm Paul Nutter returned to the meeting. 

	C/10/37
	REPORT FROM AUDIT COMMITTEE

Paper:  Minutes of the Audit Committee held on 17th June 2010

The Chair of the Audit Committee introduced the recommendations from the meeting held on 17th June 2010.


	

	C/10/37.1
	Review of the Risk Management Policy
Paper:  Risk Management Policy 2010
RESOLVED:  The Corporation APPROVED the Risk Management Policy for a further period of one year.


	

	C/10/37.2
	In relation to auditors’ remuneration, Steven Kelly commented that they should not assume an annual increase in line with inflation.  The issue was referred to the Audit Committee in the Spring Term 2011when re-appointment and remuneration would be considered.  The comments were extended to include other suppliers. 
	

	C/10/38
	REPORT FROM FINANCE COMMITTEE

Paper:  Minutes of the Finance Committee held on 28th June 2010.
The Chair of the Finance Committee reported on the meeting held on 28th June 2010.  


	

	C/10/38.1
	Review of the Disaster Management and Business Recovery Policy
Paper:  Cover Sheet; Policy available on Sharepoint
RESOLVED: The Corporation APPROVED the Disaster Management and Business Recovery Policy for a further period of one year.
	

	C/10/38.2
	Student Fees for the year 2011-12
RESOLVED:  The Corporation APPROVED that the student fees for the academic year 2011-12 be set at £5,562 per annum.
	

	C/10/38.3
	Management Accounts and Reports to 31 May 2010
Paper:  Management Report and Accounts for Month 10: May 2010

The Committee Chair drew Members attention to the Income and Expenditure Account, commenting in particular on the forecast operational surplus of £179,876.

Members RECEIVED the Management Accounts and Reports.


	

	C/10/38.4
	Accounting Policies for 2009-10
Paper:  Accounting Policies listed in the Financial Statements for the year ending July 2010
A query was raised concerning the actuarial assumptions used to calculate the pension fund liability, given the Corporation’s responsibility for approving the acceptability of the assumptions.  It was felt that there should be time for consideration of the issues associated with the assumptions when the actuarial figures  were available, which the Finance Director advised  was usually at the end of August.

The Clerk suggested that a Special Finance Committee could be held earlier in the Autumn Term if their report required consideration with further discussion by the Corporation at the Strategy Afternoon if required.  

RESOLVED:  The Corporation APPROVED the Accounting Policies for 2009-10.
	

	C/10/38.5
	Operating and Financial Review

The Chair advised Members that as the financial year had not ended it was impracticable to finalise the Operating and Financial Review at this stage of the year.  As the Finance Committee met late in the autumn term, the Committee was recommending that the Steering Committee took responsibility for the Review.
RESOLVED:  The Corporation APPROVED delegated authority to the Steering Committee to annually approve the Operating and Financial Review at its autumn meeting on behalf of the Corporation.


	

	C/10/39
	College Budget
Papers:  Commentary to the draft budget; Draft budget for 2010/11(09/072010)
Tabled Paper:  Draft Budget 2010/11   14/07/10
The Finance Director advised Members that the draft budget which she had tabled contained changes to the version of the draft budget distributed with the meeting papers.  These latest changes were highlighted in the right hand column of the budget paper.  The column 2nd from the right showed the changes from the version considered by the Finance Committee on 28th June.   

She pointed out the minor increases in the funding contract as well as the increased grant income of £13,000 for research projects in other grants.  Salaries overall remained unchanged at £8.7m, whilst non-pay expenditure had increased by approximately £16,000 over the first draft budget.  The reduction in non-pay expenditure from the paper circulated with the meeting papers was largely due to the reduction in the cost of the computer servicing contract amounting to approximately £23,000. There had been a re-classification of an item of £13,000 from student services to curriculum.   The additional £5,000 in staff development was associated with the additional other grants income   With these changes, the budget surplus before depreciation was now £1,116,041.

The reduction in the depreciation figure in the draft considered by the Finance Committee was largely due to a decision to depreciate the new computer infrastructure over 5 years rather than 3.  The subsequent minor change in depreciation arose from the addition of £29,758 to the computer infrastructure capital budget.   
The Finance Director reported that the loss on the sale of the house had been estimated at £93,993, assuming net proceeds of £280,000.  The Principal added that the College had received a firm offer of £315,000. 
In relation to the Capital Expenditure budget, Members were informed that the selection of the supplier for the computer infrastructure enabled firm costs to be included in the Capital Budget.  In response to questioning, the Finance Director reported that the budget assumed buying the computer infrastructure outright but that the College was considering leasing options.  Internal remodelling had been reduced by £20,000 and the capital contingency of £75,000 had been removed.  
The Finance Director reported that from the budget and the sale of the house £109,203 cash would be generated in the year.  It was AGREED that underspends in any particular line of the capital budget should not be available for additional capital expenditure in the other budget lines. 

The Finance Director confirmed that monthly budget monitoring took place.  All managers were reminded to check their expenditure at least monthly but that the on-line statements enabled expenditure to be checked at any time.

The Principal confirmed that the College had assumed a pay increase of 1% as the Government pay freeze for public sector workers would begin in 2011.  However, he cautioned that the teaching unions would be attempting to negotiate a 2.3% pay award in line with school teachers.  The Finance Director had advised him that an increase of 2.3% was affordable, although Members noted that it could have an impact on service delivery or staffing in future years.  Previous years’ budgets had been prepared on the basis of the likely maximum pay increase but this year, at the Corporation’s request, the College had included its best estimate.      
	

	7.05 pm Geoff Starns and Steven Kelly left the meeting.

	
	The Chair of the Finance Committee thanked the Finance Director for her extended work on the formulation of the College budget in particularly difficult circumstances.
RESOLVED:  The Corporation APPROVED the College Budget for 2010-11.
	

	C/10/40
	Three Year Financial Forecast
Paper:  Draft Three Year Financial Forecast 2010-13

Tabled Paper:  Financial Plan Revised (Tables 1-5)
The Finance Director advised Members that the tabled financial forecast contained the changes resulting from the very latest revisions to the budget.  The forecast showed an underlying surplus generated for each of the three years from 2009/10, but  2012/13 showed a deficit.  

The Finance Director drew Members’ attention to the key assumptions in the forecast which included:

· Funding body grant remaining constant, although for this to be achievable additional funded students may need to be recruited (the reduction in income for 2012/13 is due to a decrease in the release of deferred capital grant).

· A national ‘pay freeze’, decreases in teaching staff of three FTEs and in support staff of five FTEs, and the inclusion of incremental salary increases. 

· The application of an inflationary increase of 3% to non-pay costs with an additional 5% to premises

Members noted that, on the basis of the forecast, the financial health of the College would be graded as ‘outstanding’ for the years ending 31st July 2010, 2011 and 2012.  With a deficit budget forecast for 2013, the grade would be ‘Good’.  Following discussion concerning a potential reduction in staff numbers, the Finance Director and Principal were asked to revise the figures, so that the reduction in support staff was moved from 2011/12 to 2012/13.
RESOLVED:  The Corporation APPROVED the Three-Year Financial Forecast for the years 2010-13 as amended. 


	MTJ/
PGW



	C/10/41
	REPORT FROM EMPLOYMENT POLICY COMMITTEE

Paper:  Minutes of the Employment Policy Committee meeting held on 28th June 2010

The Chair of the Employment Policy Committee introduced the recommendations made at the meeting held on 28th June 2010.


	

	C/10/41.1
	Support Staff Pension Scheme
The Chair reported that the advice from Eversheds had clarified some areas but there were still some outstanding issues which needed to be discussed again by the Employment Policy Committee.  The Committee Chair indicated that a special Employment Policy Committee might meet early in the autumn term to consider the discretions further.   The Clerk was asked to include the item on the agenda of the autumn term Employment Policy Committee with a view to bringing a recommendation to a Corporation meeting at the earliest opportunity.
	RMH



	C/10/41.2
	Review of the Job Evaluation Scheme
Paper:  Cover Page Job Evaluation Scheme and Support Staff Salary Spine
RESOLVED:  The Corporation APPROVED the Job Evaluation Scheme for a period of five years and authorised payment of incremental points due for 2010.  

	

	C/10/41.3
	Review of the Confidential Reporting Policy 

Paper:  Public Interest Disclosure Policy (Whistleblowing)

RESOLVED: The Corporation APPROVED the Public Interest Disclosure Policy for a further period of ten years.

	

	7.20 pm Keith Darvill left the meeting and Cedric Hendricks took the Chair

	C/10/42
	Summary Performance Indicator Report from Spring Term 2010

Paper:  KPI Report

The Principal reported that the College was performing well against target, with the out turn for retention rates likely to be above target.  Attendance was likely to be higher than the previous year but below the target of 91%.  He confirmed that there were no national benchmarks relating to attendance but that the Assistant Principal, Planning and Performance, had shared the KPIs with the five peer review colleges which would result in a North East London benchmark.  He added that staff turnover was low, although ten FTEs were leaving at the end of the academic year. 
The Corporation RECEIVED the report. 

	

	C/10/43
	Strategic Plan and College Targets and Operational Objectives for 2010/11
Paper:  Summary Monitoring Statement of 2009-10 Plan; Sharepoint link to the 2009-10 College Plan

The Principal reported that there was no longer a LSC requirement for a Development Plan.  He explained that the main planning document for the College was the Strategic Plan, and added that actions from the Strategic Plan, SAR and other plans were merged into the College Plan.  
He reminded Members that there were eight Strategic Objectives and that the College had three main priorities – Education, Finance and Accommodation.

Members’ attention was drawn to the previous report to consider the KPI targets for 2010-11.  He explained that the missing targets for Teaching and Learning and Learner Satisfaction had been referred back to the Student and Quality Improvement Committees.  Members were advised that the College hoped to achieve an 86% Success Rate in 2010/11.  

Members were reminded that the College Mission was to be an outstanding College and that the targets would help to achieve that as well as matching the Strategic Objectives.

RESOLVED:  The Corporation APPROVED the College targets for 2010/11, as included in the Principal’s PI report.

	

	C/10/44
	Strategic Plan 2010-13
Paper:  Strategic Plan 2010-13
The Principal confirmed that the Strategic Plan had been amended following the detailed discussion at the Corporation Development Conference and at Steering Committee.  A summary of the targets and a section on Equality and Diversity had both been added.

Members’ asked whether the Diversity Beacon Status to be awarded by Stonewall was affordable.  The Principal confirmed that the actual cost was not yet known but would be within budget.  Members asked for the addition of the words “and Governors” be included in point 5 relating to transgender issues on page 14.
In response to questioning, the Principal confirmed that the benchmark used in the table on pages 11 and 12 was the National benchmark for 6th form colleges for 2009.  
RESOLVED:  The Corporation APPROVED the Strategic Plan for 2010-13. 


	PGW

	C/10/45
	Data Protection Policy

Paper:  Data Protection Policy

The Deputy Principal reported that the changes requested at the March Corporation meeting, with the exception of one, had been made.  He explained that he had checked the reference to the European Economic Area which was correct and had therefore been retained.
RESOLVED:  The Corporation APPROVED the Data Protection Policy for a period of 5 years.

	

	C/10/46
	Feedback from Link Governor Scheme
The following reports were received from Members relating to their visits and communication with the relevant Subject Sector Leader Links: 

Ray Harris reported that he had sat in on a Citizenship class and had talked with Law students.  The Law Department had asked him to present a session on dispute resolution and mediation in January.

Rodney Eborn reported that he had sat in on several maths classes and commented that the staff involved were dedicated, experienced and creative.  There were some issues with motivation and confidence in some A2 classes but the A2 Statistics class was very positive.
The Chair thanked Members for their reports.  
The Corporation RECEIVED the report.


	

	C/10/47
	Review of the Policy Review System
Paper:  Corporation Policies and their Review Cycles
The Clerk reported that each of the Corporation Committees had considered their own list of policies and review dates.  He added that the ‘Next Full Review – Date’ did not preclude more frequent review where that was considered necessary.
RESOLVED:  The Corporation APPROVED the Policy Review System for a period of five years.

 
	

	C/10/48
	Corporation Calendar for 2010/11
Paper:  Corporation Calendar for 2010/11
The Clerk reported that the pattern of meetings was similar to the current year.  He added that Keith Darvill had provided dates for the Borough’s Council, Committee and  Cabinet Meetings to try to ensure that clashes were avoided where possible.  The Clerk was asked to check the calendar, redraft if necessary, and circulate a revised version to all Members and to Executive.
RESOLVED:  The Corporation APPROVED the Corporation Calendar for 2010/11 subject to any amendments required to avoid clashes with Council meetings

 
	RMH

	7.45 pm Cedric Hendricks left the meeting and Geoff Smith took the Chair. 

	C/10/49
	Appointment of Corporation Chair for 2010/11
The Clerk reported that there had been one nomination for Corporation Chair.  Keith Darvill had been proposed by Ray Harris and seconded by Jacqui Clare.  

RESOLVED:  The Corporation APPROVED the appointment of Keith Darvill as Chair of the Corporation for 2010/11.  


	

	C/10/50
	Appointment of Corporation Vice-Chair for 2010/11
The Clerk reported that there had been one nomination for Corporation Vice-Chair.  Cedric Hendricks had been proposed by Ray Harris and seconded by Jacqui Clare.  

RESOLVED:  The Corporation APPROVED the appointment of Cedric Hendricks as Vice-Chair of the Corporation for 2010/11.  


	

	7.50 pm Cedric Hendricks returned to the meeting and re-took the Chair.

	C/10/51
	Evaluation of Meeting

Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


               
     YES            

2.  Were the Agenda papers written with clarity? 


     YES


3.  Was sufficient time available for thorough debate?

     YES


4.  Was too much time spent debating a particular issue?

      NO
5.  Were you satisfied that the decisions arrived at were sound?
      YES
6.  Were you encouraged to express your views openly?

      YES

7.  Were the minutes and recommendations of Committees clear?      YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

All of the above functions were discussed and fulfilled effectively.
	

	C/10/52
	Calendar 

Paper:  Corporation Calendar 2010/11
1. Date of the next meeting  – Wednesday 15th December 2010
2. Strategy Afternoon – Friday 12th November 2010 
3. Self-Assessment Workshop – Thursday 16th September 2010
Brian Martin invited members to visit the Foundation Art Students Final Show in Minster Court immediately after the meeting.

	


The meeting ended at 7.55 pm
Chair _______________________________

Date _______________________________

RMH/CLH 17th July 2010
 CMN/10/03























