
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

CORPORATION

held on Thursday 16th December 2010 at 6.05 p.m.

Present:
Ann Brown, Jacqui Clare, Keith Darvill, Rodney Eborn, Tony Fawole, Suzanne Guthrie, Ray Harris, Cedric Hendricks, Brian Martin, Sheila Philbrook, Paul Rochford, Ian Salisbury, Paul Trueman, Paul Wakeling

Apologies Received:
Rania Hafez, Mansoor Moridian, Geoff Smith
In attendance:


David Andrews

Assistant Principal, Planning and Performance





Maria Jorysz

Finance Director





Paul Nutter

Assistant Principal, Curriculum & Workforce Development




Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill 
	C/10/59
	Urgent Business
The Chair explained that the structure of the agenda had been revised to allow more time to be spent on strategic issues at Corporation meetings.  He added that, in future, Committees would have more power to approve policies on behalf of the Corporation, with a call-in system in place, to enable Members to require that a matter delegated to a Committee, be considered by all Members. 

	

	C/10/60
	Declarations of Interest

There were no declarations of interest.

	

	C/10/61
	Minutes of the Meeting held on 14th July 2010
Paper:  Minutes of the Corporation meeting held on 14th July 2010 

The minutes of the Corporation meeting held on 14th July were approved.


	

	C/10/62
	Matters Arising

There were no matters arising.


	

	C/10/63
	Minutes of the Meeting held on 16th September 2010

Paper:  Minutes of the Corporation meeting held on 16th September 2010

The minutes of the Corporation meeting held on 16th September were approved.


	

	C/10/64
	Matters Arising

There were no matters arising. 
	

	C/10/65
	Minutes of the Meeting held on 12th November 2010

Paper:  Minutes of the Corporation meeting held on 12th November 2010

The minutes of the Corporation meeting held on 12th November were approved.


	

	C/10/66
	Matters Arising

There were no matters arising. 
	

	C/10/67
	REPORT FROM SEARCH COMMITTEE 

Papers:  Minutes of the Special  Search Committee – 16th September 2010; Minutes of the Search Committee – 3rd November 2010  

The Chair of the Search Committee highlighted the recommendations made at the meetings.


	

	6.15 pm Keith Darvill, Sheila Philbrook and Paul Trueman left the meeting.

	C/10/67.1
	Independent Governor Vacancies
Confidential Papers:  Keith Darvill, Sheila Philbrook and Paul Trueman CVs 
The Chair of the Committee explained that the terms of office of Keith Darvill, Sheila Philbrook and Paul Trueman as independent members were due to expire on 31st December 2010.  The Search Committee had considered both attendance and contribution of each of the Members concerned. 
RESOLVED:  The Corporation APPROVED the re-appointment of Keith Darvill, Sheila Philbrook and Paul Trueman as Independent Members for a further period of four years until 31st December 2014.

	

	6.18 pm Keith Darvill, Sheila Philbrook and Paul Trueman returned to the meeting.

	C/10/67.2
	Corporation Development Conference
Members were advised that the Search Committee in the spring term was too late for initial planning of the Conference.  It was proposed to set up a planning group comprising of members of the Search Committee along with other interested Governors.  The Chair of the Corporation added that suggestions for speakers were welcomed.
RESOLVED:  The Corporation APPROVED the establishment of a planning group for the Corporation Development Conference.

	

	C/10/68
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 3rd November 2010

The Chair of the Steering Committee, referring to the relevant minutes, reported from the meeting held on 3rd November 2010.  


	

	C/10/68.1
	Safeguarding Policy
Paper:   Safeguarding Children and Vulnerable Adults Policy
The Chair explained that the Policy had been given detailed consideration at the Steering Committee and that the Assistant Principal, Student Support, had been asked to make some amendments which were now incorporated. 
RESOLVED: The Corporation APPROVED the Safeguarding Children and Vulnerable Adults Policy for a period of one year.

	

	C/10/69
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committees – 19th October and 22nd November 2010

The Chair of the Quality Improvement Committee reported that all the recommendations made by the Quality Improvement Committee would be discussed in detail in the second half of the meeting.  He welcomed questions or comments from Members on any other items from the minutes.  
	

	C/10/70
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 22nd November 2010

The Committee Chair introduced the minutes of the meeting held on 22nd November 2010 and welcomed questions or comments.  He added that the two new Shadow Co-Chairs had attended the meeting along with the current Co-Chairs.

   
	

	C/10/71
	REPORT FROM EMPLOYMENT POLICY COMMITTEE

The Chair of the Employment Policy Committee reported that the meeting due to be held on 1st December had been cancelled due to the inclement weather and would be re-arranged in the spring term.  He explained that there were, however, two items which needed to be considered by the Corporation.


	

	C/10/71.1
	Redundancy Policy

Paper:  Redundancy Procedure for all Employees

The Chair explained that the Procedure as a whole had not been reviewed by the Committee at this time, but that a new section on voluntary redundancy had been added.  In addition, all references to age 50 had been amended to age 55 to ensure consistency with current legislation.

RESOLVED:  The Corporation APPROVED the Redundancy Procedure for a period of 5 years. 
 
	

	C/10/71.2
	Pay Award

The Principal reported that a national pay award of 0.75% which had been agreed for Support Staff.  Up to 1% had been approved by the Corporation and budgeted for at its July meeting.  He proposed payment of the increase backdated to 1st September as soon as possible.

The teaching staff unions had rejected an offer of 0.75% and were currently balloting members.
Members RECEIVED the report.


	

	C/10/72
	REPORT FROM AUDIT COMMITTEE

Paper:  Minutes of the Audit Committee held on 25th November 2010

The Chair of the Audit Committee introduced the recommendations from the meeting held on 25th November 2010.


	

	C/10/72.1
	Financial Statements and Regularity Audit Management Letters
Paper:  Financial Statements and Regularity Audit Management Letters
RESOLVED:  The Corporation ACCEPTED the Financial Statements and Regularity Audit Management Letters from Buzzacott.

	

	C/10/72.2
	Letter of Representation in respect of the Financial Statements

Paper:  Letter of Representation relating to the audit of the Financial Statements and the Regularity Audit
RESOLVED:  The Corporation AUTHORISED the Chair of the Corporation to sign the Financial Statements and Regularity Audit Letter of Representation on its behalf.
	

	C/10/72.3
	Review of the Risk Management Policy

Paper:  Risk Management Policy
RESOLVED:  The Corporation APPROVED the Risk Management Policy for a period of one year.
	

	C/10/72.4
	Financial Management and Control Evaluation

Paper:  Short FMCE Return
RESOLVED:  The Corporation APPROVED retrospectively the short form of the FMCE return for submission to the SFA.
	

	C/10/72.5
	Review of the Anti-Fraud and Corruption Policy
Paper:  Anti-Fraud and Corruption Policy
RESOLVED:  The Corporation APPROVED the Anti-Fraud and Corruption Policy for a period of one year.
	

	C/10/72.6
	Audit Committee’s Annual Report for 2009/10

Paper:  Annual Report of the Audit Committee

RESOLVED:  The Corporation ACCEPTED the Annual Report of the Audit Committee.
	

	6.30 pm Tony Fawole joined the meeting.

	C/10/73
	REPORT FROM FINANCE COMMITTEE

Paper:  Minutes of the Finance Committee held on 7th December 2010
In the absence of the Chair of the Finance Committee, the Finance Director reported on the meeting held on 7th December 2010.  


	

	C/10/73.1
	FRS 17 Local Government Pension Scheme Actuarial Assumptions

Papers:  Cover Sheet and email from Paul Trueman commenting on Actuarial Valuation report from Hymans Robertson
RESOLVED: The Corporation ACCEPTED that the assumptions made by the actuary were reasonable for the calculation of the FRS 17 liability to be applied in the Financial Statements for the year ended 31st July 2010.

	

	C/10/73.2
	Draft Financial Statements for the year ended 31st July 2010 and Management Letter for the Financial Statements and Regularity Audits
Paper:  Report and Accounts to 31st July 2010
RESOLVED:  The Corporation ACCEPTED the Management Letters and APPROVED the Financial Statements for 2009-10.

	

	C/10/73.3
	ASL Contract
Tabled Paper:  Photocopy Contract Bids
The Principal explained that the costs with ASL, the current provider, were unsatisfactorily high with a minimum quarterly commitment of £33,000, spread across a series of contracts.  After prolonged negotiations, ASL had offered a new 3 year contract of £18,995 per quarter which included unlimited copies, and with a credit of £22,000 on the existing contract.

Annodata the approved supplier for the Borough was offering a competitive 4 year rental contract with arrangements which would facilitate more control over the number of copes, and which included the College’s liabilities to ASL being discharged in full.

The offer from a third supplier, Vision, was not as competitive, and his recommendation was that Annodata should be contracted on the basis of their offer for a period of 4 years.

In response to a Member’s question, it was stated that the current 97 machines would be replaced with 48 new machines in January 2011 from Annodata, whereas a revised contract with ASL would be for the rental of the current machines.

The Clerk pointed out that after 3 years the College could renegotiate a further contract if it wished to.

The Chair thanked the Finance Director, Principal and Clerk for their work.

RESOLVED:  The Corporation APPROVED the termination of the existing copying contracts through a settlement with ASL, and the procurement of the supply of the copying service through Annodata.  It authorises the Chair of the Corporation and the Chair of the Finance Committee to finalise and subsequently APPROVE the termination arrangements, and the contract with Annodata to supply photocopying services to the College for a period of four years, and for either to execute the contracts on behalf of the Corporation.


	

	C/10/74
	Link Governor Arrangements and Visits
The Clerk advised Members that he would be finalising link governor arrangements with the Assistant Principal, Curriculum and Workforce Development early in the spring term.  He added that discussions would take place with the new governors at their induction meetings with a view to linking them to appropriate Subject Sector Areas.
The Corporation RECEIVED the report.


	

	C/10/75
	College Annual Assessment Report; Annual Performance Indicator Report for 2009-10; Key Performance Indicators and Targets for 2010-11; Summary Performance Indicator Report from Autumn Term 2010
Papers:   Summary Self-Assessment Report for 2009-10; Report to Steering Committee on KPIs; Summary KPI Report from Autumn Term 2010
Tabled Papers:  Principal’s Presentation; Revised Summary Self-Assessment Report for 2009-10; The Quality Profile of a College
The Principal, referring to the powerpoint presentation, reminded Members that the Quality Strategy was approved annually by the Corporation and that it concentrated on the learners’ experiences as well as final learner outcome.   The five educational objectives revolved around everyone within the College Community becoming better learners.  He explained that the methodology was to improve teaching and learning and focus on staff as this was the best way to improve the student experience and outcomes.  
The Principal took Members through the range of indicators used to assess the College.  In doing so, he explained how these included both soft indicators, such as student and staff feedback, and hard indicators such as Success Rate and Value-Added results.  He cautioned members that, whilst all the indicators were useful, they needed to be viewed “in the round” and that all were inter-connected.  He added that whilst data was available for interpretation, it was important to be aware of the other issues impacting on the College.

 The Principal explained that the Executive view was that the College was a sound grade 2 “Good” and that all the indicators supported this.  He added that there was currently a strong steer towards autonomy and a reduction of OFSTED and accountability to central government.  An increase in accountability to the local community and in particular, young people was emerging.  The Principal explained that achieving “outstanding” in OFSTED terms was possible but would be hard as the College was not selective.  He added that the College had its own definition of outstanding and that whilst this was different to OFSTED, it met the needs of the local community and young people.

.   
The Chair of the Quality Improvement Committee agreed that the College was a Grade 2 “Good”.  He added that young people were only at the College for 2 years and that the hard indicators were important.  He agreed that investing in staff was crucial, although he acknowledged that it could be costly in both time and money.  The Staff Governor welcomed the support from Governors and Executive on behalf of the staff.  He added that class sizes and accommodation issues were of particular concern to teachers, but that the priority was to maximise student potential.  The Principal commented that there was concern that the number of classes over 24 may increase and new ways of working were currently being trialled in some areas.  He added that overcrowding was a potential issue but that if the expansion is undertaken carefully, this risk would be controlled.  

In response to a Members question, the Principal reported that the top 25% of students had achieved particularly well in 2010 as had the bottom 25%.  He added that the College would be focussing on those students in the middle band and, in particular, improving expected C grades to B grades.  Achievement meetings with Section Heads would be addressing this issue.      
Members asked about the various methods of assessing value-added and whether ALPS was the most appropriate.  The Principal explained that ALPS was one of several systems used but that it was particularly helpful for the Self-Assessment process as it was published within 3 to 4 days of exam results being received.  In addition, ALPS was particularly useful as it drilled down into individual subjects.  He commented that it was possibly over dominant in the KPI report and that it may be preferable to use additional value-added indicators.   The Assistant Principal, Planning and Performance, advised that OFSTED used a combination of ALPS, LAT and the Department of Education value-added measure.  He added that value-added data only included those students who sat the exam.
Members gave careful consideration to the issue of achieving OFSTED “outstanding” or alternatively, the College’s own definition of outstanding.  One Member cautioned that whilst achieving our own definition would be good, the outside perception would be based on the OFSTED grade.  The Chair of the Quality Improvement Committee responded that most students and parents would visit the College and make a decision based on a wide range of factors, including personal safety, pastoral support and the general feel. 

Members agreed that the College decision to accept students from the borough of Havering regardless of exam results was correct and that attempting to achieve “outstanding” from OFSTED should not jeopardise that.  The Principal commented that the planned expansion would improve the situation since the additional students would come from outside the Borough and would therefore be ‘selected’.
Referring to the document “The Quality Profile of a College”, the Principal explained that an outstanding college was one where consistent trends in improvement were sustained at much higher rates than those nationally.  He explained that the Success Rate would need to be between 2 and 5% higher than the national average, in addition to value-added scores of 3 and 4.  Members were advised that success rates nationally were likely to fall.  The Clerk reminded Members that there is a time-lag between the publication of results and the publication of the same year’s national benchmarks; the current year’s performance was measured against the previous year’s benchmark.

Members were informed that the College’s value-added for BTEC programmes was much higher than the national average, but the College was satisfied that its students were on the right courses.  

Members were advised that Havering was unusual for post 18, in that 91.5% had ‘meaningful progression’ against a national average of 82.5 %.  This included students going on to further or higher education or into work.  

One Member commented on the continuous need to monitor the growth in school 6th forms.  The Chair added that the current Government was encouraging more competition and intended to equalise the funding between schools and 6th form colleges.

The Assistant Principal, Planning and Performance, explained that the Framework for Excellence was a national system which attempted to compare and measure performance in all post-16 provision and provide comparative data.  Additional KPI data was produced in-house by the College and published against national benchmarks.  He added that Learner Feedback survey included the Upper 6th students for the first time this year.  

The Chair of the Quality Improvement Committee commented that the Summary Self-Assessment Report was particularly useful.  He added that he had not yet seen the revised full Self-Assessment Report and commented in particular on the grade 2 awarded to Social Science. 

RESOLVED:  The Corporation APPROVED the College Self-Assessment Report for 2009-10, subject to the Chair of the Quality Improvement Committee’s final check of the full document and, in particular, the grade for Social Science.
RESOLVED:  The Corporation APPROVED the College Key Performance Indicator targets for 2010/11. 

	

	C/10/76
	Governance Self-Assessment Report and Quality Improvement Plan
Paper:  SAR for Governance 2009-10 and Quality Improvement Plan for 2010-11 
The Clerk reminded Members that the Governance SAR, coupled with the resulting Improvement Plan, was the key method used to improve the effectiveness of governance at the College.

RESOLVED:  The Corporation APPROVED the Governance Self-Assessment Report 2009-10 and the Quality Improvement Plan 2010-11. 

	

	C/10/77
	Evaluation of Meeting

Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


               
     YES            

2.  Were the Agenda papers written with clarity? 


     YES


3.  Was sufficient time available for thorough debate?

     YES


4.  Was too much time spent debating a particular issue?

      NO
5.  Were you satisfied that the decisions arrived at were sound?
      YES
6.  Were you encouraged to express your views openly?

      YES

7.  Were the minutes and recommendations of Committees clear?      YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

With the exception of points 3 and 4, all of the above functions were discussed and fulfilled effectively.
	

	C/10/78
	Calendar 

Paper:  Corporation Calendar for Spring 2011
1. Date of the next meeting  – Thursday 7th April 2011
2. Development Conference – Friday 6th May 2011 

	


The meeting ended at 8.05 pm
Chair _______________________________

Date _______________________________

RMH/CLH 26th January 2011
  CMN/10/06























