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)HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 
CORPORATION
held on Thursday 7th April 2011 at 6.00 p.m.

Present:	Ann Brown, Jacqui Clare, Keith Darvill, Rodney Eborn, Suzanne Guthrie, Ray Harris, Cedric Hendricks, Steven Kelly, Brian Martin, Mansoor Moridian, Sheila Philbrook, Ian Salisbury, Geoff Smith, Paul Trueman, Paul Wakeling

Apologies Received:	Tony Fawole, Rania Hafez, Paul Rochford 

In attendance:			Lilian Thomas 		Co-opted Member
				Sandra Shepley		Observer 
Maria Jorysz		Finance Director
				Paul Nutter		Assistant Principal, Curriculum & Workforce Development
John Davis		Assistant Principal, Student Support
				Roger Hawkins		Clerk 
Cathy Horne		Assistant Clerk

In the Chair:			Keith Darvill 

	C/11/01
	Urgent Business
There were no items of urgent business.
	

	C/11/02
	Declarations of Interest
There were no declarations of interest.

	

	C/11/03
	Minutes of the Meeting held on 16th December 2010
Paper:  Minutes of the Corporation meeting held on 16th December 2010 

The minutes of the Corporation meeting held on 16th December were approved, subject to the following amendments:

On the bottom line of page 4, the word “copes” should read “copies”.

In the 3rd paragraph on page 5, the contract with Annodata could be renegotiated after four years, not 3 as stated in the minutes.

The Clerk was asked to make the amendments.
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	C/11/04
	Matters Arising
There were no matters arising.

	

	C/11/05
	Accommodation and Estates
Paper:  Accommodation and Estates Commentary

The Principal presented his report, reminding Members that the College had a three year Capital Strategy.  He explained that good progress had been made in year one (2010-11) with maintenance work and IT infrastructure being completed within the approved budget.  

He reminded Members that the overall aim was to bring sectors together and to improve social and learning space.   The largest expenditure would be replacing the windows in the Dury Falls wing.

Members were informed that the College had submitted a bid to the Young People’s Learning Agency (YPLA) for £900,000 for major maintenance work.  As the College had to provide 25% of the costs, the plan submitted was for £1.2m.  A decision would be made by the end of the spring term but preliminary indications were favourable.   The Principal confirmed that the work detailed in the three year Capital Strategy would go ahead whether or not the grant was awarded.  If the College did receive the funding, he would bring further proposals to the Corporation for approval.

In response to Members questions, the Principal explained that additional library space was required as, at certain times of the day, students had to be turned away.  The plan would involve removing the glass partition walls at the rear of the library to increase space and opening out into the careers area bringing these services together and making better and more flexible use of staff.  He added that the book stock would be reduced to create further space and, if possible, new shelving and desks would be purchased to further increase the work spaces for students, subject to the College’s bid to the YPLA being successful.   
 
One Member raised concerns about the reduction of the book stock.  In response the Principal commented that many books were old and rarely used and that departments would be asked for their views prior to any books being disposed of.  One Member suggested that the books be donated to charity.  The Principal confirmed that up to a third of the total book stock could be disposed of, creating a significant amount of space.  The Staff Governor commented that this was highly controversial amongst staff.  The Principal responded that it would be beneficial to students and that books and IT would continue to be complementary learning resources.   He added that the library would not become an IT area but that laptops could be used.  It was likely that the silence rule would remain in part of the library but that the main area could be used for collaborative working.   Student views were split over the need for quiet working areas and areas where they could work collaboratively.  

Members emphasised the need to ensure that the book stock was current and relevant and to be sensitive to the needs of both staff and students.

The Vice-Chair of the Corporation asked whether the College needed more ‘hi-tech’ vocational space.  The Principal responded that all space would need to be appropriate.

The Corporation RECEIVED the report. 

	

	C/11/06
	Capital Expenditure Budget
Paper:  Preliminary Capital Budget for 2011/12 and Cash Projections arising from the Preliminary Budget

The Finance Director explained that Corporation approval was sought for items in the capital budget to allow for the tendering process to commence and for works to begin on some of the refurbishment projects.  She explained that the Premises Manager was keen to commence work during the Easter holidays using current internal staff which would be significantly cheaper than employing contractors.

Members were advised that the £31,100 allocated for the remodelling of the library area was for the shell only and did not include fixtures and fittings.  In response to a Members question, she confirmed that the money for furniture could come from another budget if the College was unsuccessful with the bid to the YPLA (detailed above).  

Following discussion, it was AGREED that the £33,000 included for Access Control should be included in the current years’ capital expenditure budget and was due to be considered at this meeting under agenda item 15.  It should therefore be removed from the preliminary Capital Budget for 2011/12 

The Finance Director confirmed that the Corporation were being asked to approve £104,950 for Accommodation Changes and £304,000 for Essential Maintenance, totalling £408,950 as in her report.  Referring to the page in her report ‘Preliminary Capital Budget 2011/12’, she explained that the IT and Telephony costs given were estimated costs and used to set the context of the budget.  

The Chair of the Finance Committee reminded Members that they would have a further opportunity to review the budget in the summer term when the outcome of the bid to the YPLA would be known. 

One Member asked what would happen if the Corporation approved the budget and then other essential items arose.  The Principal responded that changes could still be made and that, despite good planning, unexpected expenditure did occasionally occur.  

The Corporation requested drawings of the plans and a presentation by the Premises Manager at the Development Conference.

RESOLVED:  The Corporation APPROVED the expenditure of £408,950 for accommodation changes and essential maintenance detailed in the preliminary capital budget 2011/12.
  
	

	7.10 pm Steven Kelly left the meeting.

	C/11/07
	Safeguarding
Paper:  Safeguarding Report
Tabled Paper:  Safeguarding – Corporation Meeting Thursday 07 April 2011

The Assistant Principal, Student Support, reported that there were three main issues at the forefront of the Colleges’ work on safeguarding – E-Safety, human resources and bullying.

He explained that a database of vulnerable students had been set up making staff aware of students who were experiencing issues which could impact on their learning and progress in College.  The database included those in care or living alone and students suffering financial hardship as well as those with health or child protection issues.

Members were informed that the College was working with the police to introduce the SHARP system on College IT systems.  This would allow students to report incidents, particularly those relating to bullying, as well as provide information and advice.  

E-Safety had become a bigger issue over recent years and the Assistant Principal explained that there were 3 methods available to monitor the use of desktop devices.  The E-Safe system was currently on trial, having been installed in the Library and Upper and Lower Refectory areas in March.  The College received a daily report detailing routine incidents and immediate contact to a named person for serious incidents.    

The Assistant Principal explained that Ofsted had extended the concept safeguarding to include “feel listened to”.  Whilst feeling safe, liking the College and not being bullied all rated highly in student questionnaires, being listened to was an area in which the College did not perform well and various initiatives were being explored to improve this.  

The Vice-Chair of the Corporation asked how the College was dealing with the crisis in funding in this area.  The Principal explained that whilst non-curricular activities had been affected, the College approach was for reductions to take place across the whole range of College activities so that no one area had to reduce its activities significantly.  The College hoped to use additional tutor group time each week on issues such as safeguarding, UCAS and Every Child Matters.

The Chair suggested that some time be allocated at the Development Conference to discuss safeguarding issues further and to consider how Governors could monitor progress.  

The Chair thanked the Assistant Principal, Student Support, for his report and the Corporation RECEIVED the report.
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	7.25 pm John Davis left the meeting.

	C/11/08
	REPORT FROM SEARCH COMMITTEE 
Paper:  Minutes of the Search Committee – 2nd March 2011  

The Chair of the Search Committee, referring to the relevant minutes, reported from the meeting held on 2nd March 2011.   

	




	C/11/08.1
	Role Specification for Chair and Vice Chair of the Corporation 
Paper:  Cover page and Role Descriptions

Members were reminded that the role specifications formed part of the Corporation’s review cycle and, as such, they were due for review.  The amendments dealt with terminology changes.

RESOLVED:  The Corporation APPROVED the role specifications for the Chair and Vice-Chair of the Corporation for a period of five years.  

	

	C/11/09
	REPORT FROM STEERING COMMITTEE
Paper:  Minutes of the Steering Committee – 2nd March 2011

The Chair of the Steering Committee introduced the recommendations made at the meeting held on 2nd March 2011.  

	

	C/11/09.1
	The Nine Point Plan
Paper:  Cover Page and Extract from the Strategic Plan 

The Principal reminded Members that the nine point plan had been developed to provide a framework enabling the College to plan for continued success and financial security.  

Members were informed that each member of the teaching staff would have their contact time increased by one lesson per week on average.  Along with a small increase in average class size and the fact that the IB would no longer be run, this would enable current staff and space to be used more efficiently and no extra teaching staff would be required despite the planned increase in student numbers.  
In response to a question from the Chair of the Employment Policy Committee, the Principal assured Members that there were no contractual issues arising from the increase in class contact time.

He added that interviews for prospective students had begun and the College was again oversubscribed.  In response to questioning he confirmed that the College was aiming to have 2550 students on the 43rd day which would mean recruiting approximately 100 extra to allow for drop-out.  The Staff Governor reported that enrolment week had been extremely successful.  The Chair of the Finance Committee commented that the non-pay costs relating to the additional students had not yet been resolved.

The Vice-Chair of the Corporation commented that the nine point plan was well put together, understood and supported. 

RESOLVED: The Corporation APPROVED the Nine Point Plan which included an enrolment target of 2550 students that would be reportable to YPLA for funding purposes.

	




	C/11/09.2
	Health and Safety Policy
Paper:  Health and Safety Policy

RESOLVED:  The Corporation APPROVED the Health and Safety Policy for a period of one year.
	

	C/11/09.3
	Link Governor Scheme
Paper:  Current Link Governor Scheme

Members were advised that no major changes had been made to the protocols and that volunteer Governors were still required to link with areas currently not involved in the scheme.

RESOLVED:  The Corporation APPROVED the Link Governor Scheme for a further period of two years. 
  
	

	C/11/10
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE
Paper:  Minutes of the Quality Improvement Committees – 1st February 2011

The Chair of the Quality Improvement Committee introduced the minutes of the meeting held on 1st February 2011.  He informed Members that there were no recommendations but welcomed questions or comments.  
	

	C/11/11
	REPORT FROM STUDENT COMMITTEE
Paper:  Minutes of the Student Committee – 1st February 2011

The Committee Chair reported on the meeting held on 1st February 2011 and invited questions or comments.  

In relation to minute SC/11/04, the Chair asked what progress had been made in relation to microwave ovens for student use in the canteen.  The Finance Director explained that for the oven to be available for students to use, it would need to be an industrial standard oven which would be very expensive.  Smaller and cheaper microwaves would need to be in the kitchen area and operated by the catering staff.   She added that the Assistant Principal, Student Support, was still investigating the possibilities with the Premises Manager.  The Finance Director AGREED to ask the Assistant Principal to ensure the College Council was informed of progress. 
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	C/11/12
	REPORT FROM REMUNERATION COMMITTEE
Paper:  Minutes of the Remuneration Committee – 17th March 2011

The Chair of the Remuneration Committee introduced the minutes of the meeting held on 17th March 2011 and welcomed questions or comments.  
	

	C/11/13
	REPORT FROM AUDIT COMMITTEE
Paper:  Minutes of the Audit Committee held on 7th March 2011

Referring to the relevant minutes, the Chair of the Audit Committee introduced the recommendation from the meeting held on 7th March 2011.

	

	C/11/13.1
	Gifts and Hospitality Policy
Paper:  Policy relating to the receipt of Gifts and Hospitality

The Chair explained that, following a recommendation from the Auditors, the Finance Director had written a policy to deal with the receipt of gifts and hospitality.

RESOLVED:  The Corporation APPROVED the Gifts and Hospitality Policy for a period of five years.
	

	C/11/13.2
	Appointment and Remuneration of the Financial Statements and Regularity Auditors’ for Financial Year 2011/12

The Chair reported that Buzzacott, the Financial Statements and Regularity Auditors, had been appointed for a further year.  He added that they had kept their fees at the same level as last year without any inflationary increase.
 
	

	C/11/14
	REPORT FROM FINANCE COMMITTEE
Paper:  Minutes of the Finance Committee held on 17th March 2011

The Chair of the Finance Committee introduced the minutes of the meeting held on 17th March 2011.  

	

	C/11/14.1
	Quarterly Management Report and Accounts
Papers:  Management Report and Accounts Month 6: January 2011

The Chair of the Finance Committee reported that the Quarterly Management Report and Accounts for Month 6 were presented for Members information.   He pointed out that the Corporation was being asked to approve an additional £33,000 to the current year’s capital budget for unexpected but essential work to the door entry security system.   

RESOLVED: The Corporation APPROVED an additional £33,000 to the current year’s capital budget for essential work to the door entry security system.

	

	C/11/14.2
	Review of Financial Regulations
Paper:  Cover Page and Draft Revised Financial Regulations

Reminding Members that the Financial Regulations were reviewed on a two year cycle, the Chair of the Finance Committee explained that various changes had been made and brought Members attention in particular to bullet points 2 and 3 on the cover page of the report, relating to the value of contracts.

RESOLVED:  The Corporation APPROVED the revised Financial Regulations for a further period of two years. 

	

	C/11/14.3
	Review of Investment Policy
Paper:  Investment Policy

Members were informed that the Investment Policy had been reviewed as part of the cyclical review process.  Some minor changes had been made.

RESOLVED:  The Corporation APPROVED the Investment Policy for a further period of five years.

	

	C/11/14.5
	Financial Outlook 2011/12

The Chair of the Finance Committee informed Members that the Committee had considered the financial outlook in depth.  The Finance Director had presented two different scenarios, neither of which was fully sustainable.  However, it had highlighted issues which the College and Corporation would need to resolve.  He added that in future the Corporation would need to consider draft budgets earlier in the financial year.

The Corporation RECEIVED the report.

	

	C/11/15
	REPORT FROM EMPLOYMENT POLICY COMMITTEE
Papers:  Minutes of the Employment Policy Committees held on 8th February and 17th March 2011

Referring to the relevant minutes, the Chair of the Employment Policy Committee reported from the meetings held on 8th February 2011 and 17th March 2011.

	

	C/11/15.1
	Salary Agreements

The Principal reported that the teaching staff annual cost of living increase had been agreed nationally at 0.75%.  He added that this was within the figure that had been budgeted for.

The Corporation RECEIVED the report.

	

	C/11/15.2
	Review of Discretionary Powers in the Support Staff Pension Scheme
Paper:  Discretionary Pensions exercised under the Local Government Pension Scheme (Benefits, Membership and Contributions) Regulations 2007

RESOLVED:  The Corporation APPROVED the Discretionary Powers in the Support Staff Pension Scheme for a period of ten years. 

	

	C/11/15.3
	Review of Staff Recruitment Procedure
Paper: Recruitment Procedure

RESOLVED:  The Corporation APPROVED the Staff Recruitment procedure for a period of five years.  
	

	C/11/15.4
	Review of Travel and Subsistence Policy
Paper:  Revised Staff Travel and Subsistence Policy

In response to a recommendation by the Regularity Auditors, a new section had been added to the Policy to cover overseas travel.  In addition the policy had been amended to allow for the maximum £85 per night allowance to be exceeded when the conference event provided adjacent accommodation at a higher rate and alternative accommodation was not suitably located, subject to approval by the Principal.  

RESOLVED:  The Corporation APPROVED the amendments to the Travel and Subsistence Policy. 

	

	7.40 pm Ray Harris left the meeting.

	C/11/16
	Summary Performance Indicator Report from Spring Term 2011
Paper:  Cover Report and Summary Performance Indicator Report from Spring Term 2011

Introducing his report, the Principal explained that the Success Rate national average had dropped by 1% to 84%.  As a result, the College Success Rate in the previous year was 1% above benchmark and, if the target for the current year was reached, the College would be 2% above benchmark. 

Members were advised that student attendance was currently below target and that a range of remedial actions by the Registry and senior tutors was taking place.  

In response to questioning from Members, the Principal confirmed that the withdrawal of EMA was affecting retention with some students leaving College to take up apprenticeships as a result.  He added that current lower 6th students would receive £20 instead of £30 from September.  There was also some money available for the College to use in hardship cases as required.  The Finance Director added that there may be some cash available to the College for the administration of the new scheme.  

The Corporation RECEIVED the report.

	

	C/11/17
	Feedback from Link Governor Scheme

Rodney Eborn reported that he had met with Sue Joslin in the Maths Department and was encouraged by the enthusiasm in the department.

Jacqui Clare reported that she had had a very useful meeting with Mark Higgins.

Cedric Hendricks commented that staff were generally very appreciative of a considered approach by governors.  He added that participation in lessons was helpful as opposed to making more formal assessments.

The Corporation RECEIVED the reports.

	

	C/11/18
	Committee Terms of Reference and Scheme of Delegation
Papers: Revised Terms of Reference; Draft scheme of delegation; Draft call-in procedure  

The Clerk reminded Members that, with the exception of the Appeals Committee and the Accommodation Development Committee which had not met, each Committee had reviewed its terms of reference during the spring term.  He added that the Corporation had resolved to consider one or two major strategic items at each of its meetings and, in order to allow time for this, the Committees’ Terms of Reference had been revised, such that, if approved by the Corporation, they would have more delegated authority to approve policies on the Corporations behalf.

The Clerk explained that the draft revised Terms of Reference included the new delegated authority and that this was summarised in the scheme of delegation document.  Members were asked to consider whether any changes were required.

To safeguard the ability of the Corporation and its members to review any policy approved by a Committee, a call-in procedure had been drafted.  The Chair of the Corporation requested that Members be allowed five working days instead of three in which to request that a policy or procedure be considered by the full Corporation. 

RESOLVED:  The Corporation APPROVED the following for a period of one year:
1. Revised Terms of Reference for its Committees  
2. Scheme of Delegation
3. Call-in procedure, subject to the change detailed above.
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	C/11/19
	Evaluation of Meeting
Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?			               	     YES            
2.  Were the Agenda papers written with clarity? 			     YES	
3.  Was sufficient time available for thorough debate?		     YES	
4.  Was too much time spent debating a particular issue?		      NO
5.  Were you satisfied that the decisions arrived at were sound?	      YES
6.  Were you encouraged to express your views openly?		      YES
7.  Were the minutes and recommendations of Committees clear?      YES		
No additional comments were made.
· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  
· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*
· Approving annual estimates of income and expenditure.*
· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   
· Setting a framework for the pay and conditions of service of all other staff.*
· Monitoring the performance of the college against agreed performance indicators.
· Monitoring its own performance to ensure it operates at a high standard. 
 
With the exception of points 1 and 4, all of the above functions were discussed and fulfilled effectively.
	

	C/11/20
	Calendar 
Paper:  Corporation Calendar for Summer 2011

1. Date of the next meeting  – Tuesday 19th July 2011
2. Development Conference – Friday 6th May 2011
3. Audit Committee will now take place on Thursday 9th June 2011. 


	




The meeting ended at 8.10 pm
Chair _______________________________

Date _______________________________
RMH/CLH 9th April 2011






