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)HAVERING SIXTH FORM COLLEGE

MINUTES OF THE SPECIAL MEETING OF THE 
CORPORATION
held on Friday 6th May 2011 at 5.40 p.m.

Present:	Ann Brown, Jacqui Clare, Keith Darvill, Rodney Eborn, Tony Fawole, Ray Harris, Cedric Hendricks, Brian Martin, Sheila Philbrook, Paul Trueman, Paul Wakeling

Apologies Received:	Matthew Bain, Suzanne Guthrie, Rania Hafez, Steven Kelly, Mansoor Moridian, Shani-Louise Osei, Paul Rochford, Ian Salisbury, Geoff Smith,

In attendance:			Lilian Thomas 		Co-opted Member
				Maria Jorysz		Finance Director
				Paul Nutter		Assistant Principal, Curriculum & Workforce Development
David Andrews		Assistant Principal, Planning and Performance
				Roger Hawkins		Clerk 
Cathy Horne		Assistant Clerk

In the Chair:			Keith Darvill 

	C/11/21
	Urgent Business
There were no items of urgent business.
	

	C/11/22
	Declarations of Interest
There were no declarations of interest.

	

	C/11/23
	Capital Expenditure Budget 2011-12
Paper:  Revised Preliminary Capital Budget for 2011/12; Three-year Maintenance Plan showing the items covered by the BCIF bid; Cash Projections to 2014/15

The Chair advised Members that the Finance Committee had held a special meeting earlier in the day in order to consider a revised preliminary Capital Budget for 2011-12 following the successful YPLA Building Condition Improvement Fund bid.  

The Finance Director confirmed that the Preliminary Capital Budget had been revised since the Corporation met on 7th April to take account of the £1.2m grant awarded by the YPLA.  She explained that the College was seeking Corporation approval to carry out the following additional works:

· Accommodation changes - £184,950, increased from £104,950.  Since the Corporation meeting on 7th April, an additional £80,000 had been allocated in order to equip the library area.  A presentation on the proposed changes had been received at the Development Conference earlier in the day.  

· Maintenance – £514,000, increased from £304,000.  The refurbishment of Newcourt (£170,000) and the International Building (£40,000) had been added.

· Plant and Infrastructure – £740,000.  Plant replacement and electrical and lighting works had been added since the Corporation meeting.       

The Finance Director confirmed that approval was not currently being sought for improvements to IT and telephony but that proposals would be brought to the Finance Committee in June.

The Clerk informed Members that the Finance Committee had recommended approval of the proposals.

RESOLVED:  The Corporation APPROVED the following:

· Revised preliminary capital budget for 2011/12 of £1,438,950
· Three-year maintenance plan, showing the items covered by the BCIF bid.
  
	

	C/11/24
	Approval of Building Condition Improvement Fund Terms and Conditions
Papers:  Grant Letter from the YPLA Regional Director; YPLA Building Condition Improvement Fund 2011-12 Terms and Conditions; Forms A (the original application) and B (the updated proposed works); Principal’s Report on Risks and Mitigating Actions

The Clerk drew Members’ attention to paragraph 11 of the Terms and Conditions stating that the allocation of funding was dependent on the College satisfying the following requirements relating to Governance:
· Corporation approval of the acceptance of the YPLAs conditions of funding;
· Corporation receiving a report from the College Principal on risks and mitigating actions;
· Receiving progress reports from the College Principal every 3 months;
· Confirming the above actions in approved minutes.

He explained that the Corporation was required to draw the terms and conditions to the attention of the Internal and Regularity Auditors.  He added that the YPLA could request copies of Corporation and Committee minutes to ensure that these conditions were met.  
  
The Principal confirmed that the intended works were in accordance with the aims in the Strategic Plan.  He explained that the works related to essential maintenance and had been targeted to improve category C & D buildings.  The works included improvements to heating and electrics as well as the refurbishment of toilets, replacing windows and reinforcing floors.  All the works had been included in a five year maintenance plan but the YPLA grant enabled earlier completion.  He informed Members that the College intended to tender for the refurbishment work using the London Borough of Havering to manage the tendering process.  It would engage specialist contractors for the plant and electrical work. 

Referring to his report on Risk and Mitigation, the Principal explained that 2 major risks and 6 minor risks had been identified along with the mitigating actions.  He stated that the majority of the works would be carried out over the summer holiday.  

The Chair confirmed that the £1.2m awarded by the YPLA in order to improve the condition of the College buildings was greater than the £900k submitted bid.  He added that the College was encouraged to provide £300k match funding but that this was not a contractual requirement.  He confirmed that, in his opinion, the risks were within College control and, as such, were manageable.  He added that the Finance Committee had considered the proposals in detail and was recommending approval.   

In response to Member questioning regarding cash flow, the Finance Director confirmed that the grant would be paid in three instalments with 45% being paid in May, 45% in September and the remainder to be paid in March.  As the first payments for work completed would not be required until August, there would be no negative impact on cashflow.

Members considered whether Finance or Steering Committee was the more appropriate to monitor the project.  Following discussion, it was AGREED that Finance had the appropriate expertise and should be asked to monitor and report to full Corporation.  The Principal pointed out that the requirement for the Corporation to consider the project every 3 months would thereby be met without any need for additional meetings. 

The Corporation RECEIVED the Principal’s report on risks and mitigating actions. 

RESOLVED:  The Corporation APPOVED the following:
· Acceptance of the YPLA Terms and Conditions of Funding;
· Three monthly monitoring of the project by the Finance Committee and the Corporation;
· The approved signatories on the reports to the YPLA should be the Principal and the Director of Finance.

	


























	C/11/25
	Date of Next Meeting 

Tuesday 19th July 2011 at 6 pm.

	




The meeting ended at 6.00 pm
Chair _______________________________

Date _______________________________
RMH/CLH 9th May 2011






