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)HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 
CORPORATION
held on Tuesday 19th July 2011 at 6.00 p.m.

Present:	Matthew Bain, Ann Brown, Keith Darvill, Rodney Eborn, Suzanne Guthrie, Rania Hafez, Ray Harris, Cedric Hendricks, Steven Kelly, Brian Martin, Shani-Louise Osei, Sheila Philbrook, Paul Rochford, Ian Salisbury, Geoff Smith, Paul Trueman, Paul Wakeling

Apologies Received:	Jacqui Clare      

In attendance:			Lilian Thomas 		Co-opted Committee Member
				Maria Jorysz		Finance Director
				Paul Nutter		Assistant Principal, Curriculum & Workforce Development
				Roger Hawkins		Clerk 
Cathy Horne		Assistant Clerk

In the Chair:			Keith Darvill 

	C/11/26
	Urgent Business
There were no items of urgent business.
	

	C/11/27
	Declarations of Interest
The Principal, Assistant Principal (Curriculum and Workforce Development) and the Clerk declared an interest in item 13, Report from the Remuneration Committee.

	

	C/11/28
	Minutes of the Meeting held on 7th April 2011
Paper:  Minutes of the Corporation meeting held on 7th April 2011  

The minutes of the Corporation meeting held on 7th April were approved. 
	





	C/11/29
	Matters Arising
There were no matters arising.

	

	C/11/30
	Minutes of the Meeting held on 6th May 2011
Paper:  Minutes of the Corporation meeting held on 6th May 2011 

The minutes of the Corporation meeting held on 6th May were approved.
	

	C/11/31
	Matters Arising
There were no matters arising.

	

	C/11/32
	Strategic Plan, Mission Statement and College Targets and Operational Objectives for 2011-12
Paper:  Strategic Plan
Tabled Paper:  Revised table 2

The Principal presented his report, reminding Members that the Strategic Plan set realistic but challenging targets to ensure successful education, financial security and improvements to the estate.  He explained that two proposed changes had been made to the 8 point plan which were: 
· agreeing to follow any nationally agreed pay settlements and 
· the inclusion of the quality of classrooms in the capital plan section.

Members were reminded that an increase in actual student numbers was funded the following academic year, a process known as “lagged funding” and that this was shown on the tabled replacement to table 2.

In response to questioning, the Principal commented that the local landscape was changing with most Havering secondary schools expected to become academies.  In Newham, two new free schools and a post 16 school were planned in response to a perceived lack of educational opportunities for high achievers within the Borough.  He added that the strong partnership agreement within Havering was of great benefit to both the College and to all students who either live or study within the Borough. 

Members considered whether the quality of students from outside the Borough would change due to new opportunities nearer to home and the loss of EMA which would have an impact on those travelling by tube.  The Principal reminded Members that, despite the risks, threats and changes, recruitment for 2011/12 was healthy.   He added that the College did not need to market itself and preferred to maintain a subtle, high-quality image.

Members were informed that during a meeting with Havering College of Further and Higher Education which included the Principals, the Chairs and Vice-Chair of Governors and the Clerks, there was a brief discussion about partnership working on HE.  

 RESOLVED:  The Corporation APPROVED the Strategic Plan for 2011/12, including the Mission Statement, the revised 8 point plan, College Targets and Operational Objectives, subject to the inclusion of the revised table 2.

	

	C/11/33
	Finance including College Budget 2011-12 and Three Year Financial Forecast 2011-12 to 2013-14
Paper:  Revised draft Budget for 2011/12 and Three-year Financial Forecast for 2011-12 to 2013-14
Tabled paper:  Revised Draft Budget 2011-12

The Finance Director informed Members that some amendments had been made to the budget since the Finance Committee on 4th July. The tabled paper included an additional column highlighting further amendments.  

Overall income had been reduced by £6,737. The budget for salaries expenditure was unchanged at £8.55m, although minor adjustments had been made and a higher contingency resulted.  It was agreed to retain this level of contingency from which any nationally agreed pay increase of up to 0.5% could be financed.  Small adjustments to the staffing establishment might be necessary in the light of actual enrolments.  These would be financed also from the contingency staffing budget as in previous years.  The overall salary as a percentage of income remained at 70.23%.

Within non-pay expenditure, a reduction of £8,300 had been made to HR (recruitment costs) and an additional £12,425 included in Computer learning resources for computer software to strengthen the College’s safeguarding framework.  £9,775 had been transferred to External relations from the original capital budget for a film to be shown on transfer evenings and £3000 included in College expenses as a Memorial Fund for the three members of staff who had died recently.  The overall budgeted operating surplus was reduced to £422,618.

Within the capital budget, an additional £5000 had been included for IT infrastructure switches relating to remodelling in New Court.     The tender prices for replacement of the heating plant were considerably in excess of the estimates.   However, there would be under spends in other areas of the capital plan such as the replacement of windows and the replacement of flat roofs to the International Building.   The YPLA had confirmed that in relation to its BCIF grant, under spends could be utilised for other items in the approved plan.   The Finance Director was proposing to utilise the under spends to finance the requirements for the heating plant but that would still leave a potential shortfall of £67,000.   Thus £67,000 had been added to the proposed budget ‘Facility replacement’ for which approval was being sought. 

 The intention was for all work to be completed by the October half term.
 
	

	6.35 pm Shani-Louise Osei and Matthew Bain joined the meeting.

	
	RESOLVED:  The Corporation APPROVED the budget for 2011/12.

The Finance Director explained that the budget amendments referred to would be incorporated into the final Financial Forecast before it was submitted to the YPLA by 31 July 2011.  Members were informed that if the planned student numbers were enrolled, the College would achieve a surplus of £400k for the following three years.    The Chair of the Finance Committee pointed out that, whilst student numbers were unconfirmed, more was known about future income than in previous years.  He added that the position was healthy, subject to the assumptions made being accurate.  The loan would be fully paid in 2013.
 
In response to questioning, the Principal explained that the Executive reviewed the budget continually and that adjustments could be made if necessary.  A more flexible way of working would be required as there would be emerging issues arising over time.  These included more students, changes to the Local Government Pension Scheme and the possibility of introducing HE courses.

RESOLVED:  The Corporation APPROVED the Financial Forecast for 2011/12 to 2013/14, subject to the minor amendments identified by the Finance Director.

	

	C/11/34
	Safeguarding

Members were informed that the planned presentation would not take place as the Assistant Principal, Student Support, was unwell.
	




	C/11/35
	REPORT FROM SEARCH COMMITTEE 
Paper:  Minutes of the Search Committee – 14th June 2011  

In the absence of the Chair of the Search Committee, the Vice-Chair of the Corporation, referring to the relevant minutes, reported from the meeting held on 14th June 2011.   

	




	C/11/35.1
	Review of the Members Code of Conduct 
Paper:  Code of Conduct of Corporation Members

No changes had been made to the Code of Conduct which had been reviewed in accordance with the Corporation Policy Review Cycle.

RESOLVED:  The Corporation APPROVED the Members Code of Conduct for a further period of five years.  

	

	6.45 pm Cedric Hendricks left the meeting and the Chair of the Corporation reported on the next item 

	C/11/35.2
	Vacancy for Independent Member

RESOLVED:  The Corporation APPROVED the re-appointment of Cedric Hendricks as an Independent Member for a further period of four years. 

	

	6.47 pm Cedric Hendricks rejoined the meeting

	C/11/35.3
	Composition of the Corporation and Vacancy for Parent Governor
Paper:  Composition of the Corporation

Members were informed that the proposed change was to allow Tony Fawole to remain on the Corporation as an Independent Member enabling him to serve the standard two year period of a parent governor.  

RESOLVED:  The Corporation APPROVED:
I. a change to the composition of the Corporation to increase the number of Independent Members by one and the number of Parent Governors to be decreased by one, and.
II. the appointment of Tony Fawole as an Independent Member for a period of one year until 31st July 2012.

	

	C/11/36
	REPORT FROM STEERING COMMITTEE
Paper:  Minutes of the Steering Committee – 14th June 2011

The Chair of the Steering Committee introduced the recommendations made at the meeting held on 14th June 2011.  

	

	C/11/36.1
	Review of Committee Membership and Chairs of Committees
Paper:  Membership of Committees September 2011 
The Chair explained that the Committee has been established to oversee the major building project which was aborted and consequently the rationale for the committee no longer existed. 

RESOLVED: The Corporation APPROVED the discontinuation of the Accommodation Development Committee and the membership of the Corporation Committees and Chairs as recommended by the Steering Committee.
 
	




	C/11/36.2
	Review of the arrangements for the Self-Assessment of Governance
Paper:  Cover sheet

RESOLVED:  The Corporation APPROVED the arrangements for the self-assessment of governance in respect of the year 2010-11.
	

	C/11/36.3
	Draft Amendments to the Instrument and Articles of Governance

Members were advised that minor technical changes had been proposed to the Instrument and Articles of Governance on which the Corporation had been invited to comment.

RESOLVED:  The Corporation AGREED not to object to the amendments to the Instrument and Articles of Governance. 
  
	

	C/11/37
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE
Paper:  Minutes of the Quality Improvement Committees – 12th May 2011

The Chair of the Quality Improvement Committee introduced the minutes of the meeting held on 12th May 2011.  He informed Members that there were no recommendations but welcomed questions or comments.  

	

	C/11/38
	REPORT FROM STUDENT COMMITTEE
Paper:  Minutes of the Student Committee – 12th May 2011

The Committee Chair introduced the minutes of the meeting held on 12th May 2011 and invited questions or comments.  
   
	





	C/11/39
	REPORT FROM REMUNERATION COMMITTEE

The Chair of the Remuneration Committee explained that the meeting had been held immediately prior to the Corporation meeting and gave an oral report. 

	

	C/11/39.1
	Senior Postholder Pay

Members were informed that the Remuneration Committee had considered a report from the Principal concerning a salary review for senior postholders and college executive members. The Committee recommended the separation of the salary review for senior postholders from other members of Executive.   Executive members who were not Senior Postholders were under the remit of the Principal and came within the nationally negotiated pay framework, whilst Senior Postholders would be considered on an individual basis as part of the appraisal process.

RESOLVED:  The Corporation APPROVED the arrangements for dealing with Senior Postholder pay. 
    
	

	C/11/39.2
	Guidance Note on Senior Postholder Pay

Members were advised that the Internal Auditor had recommended a Guidance Note be produced on Senior Postholder Pay.

RESOLVED: The Corporation APPROVED the Guidance Note on Senior Postholder Pay for a period of five years.
	

	C/11/40
	REPORT FROM AUDIT COMMITTEE
Paper:  Minutes of the Audit Committee held on 9th June 2011

Referring to the relevant minutes, the Chair of the Audit Committee introduced the recommendation from the meeting held on 9th June 2011.

	

	C/11/40.1
	Draft Guidance Note on Senior Postholder Pay
Paper:  Guidance note for the review and determination of senior postholders’ remuneration

The Chair explained that the Guidance Note, drafted by the Clerk, had been considered by Audit Committee before being presented to Remuneration Committee.  Both Committees had recommended it for approval.

	

	C/11/40.2
	Internal Audit Assignment Report
Paper:  Report in response to Minute A/11/17 and letter from Chair of Audit Committee to Principal

The Chair briefly outlined the issues of concern raised by the Internal Auditors which, if not resolved, could result in a qualified audit report.

The Principal reported that 9 learner agreements remained unsigned and that further home visits would be undertaken to attempt to obtain signatures.  He emphasised that the risk of losing money was minimal and added that a new process had been put in place to ensure the problem did not arise again.  The new system would involve completing the form on day one and then attaching change of course forms if required. 

The Corporation RECEIVED the report. 
 
	

	C/11/41
	REPORT FROM FINANCE COMMITTEE
Paper:  Minutes of the Finance Committee held on 4th July 2011

The Chair of the Finance Committee introduced the minutes of the meeting held on 4th July 2011.  

	

	C/11/41.1
	Capita Unit-e Learner Record System

The Finance Director reported that the Capita agreement had been reviewed in detail and signed by the Chair of the Corporation prior to the meeting.  The limit of 10% of the value of the previous year’s annual maintenance contract for any major rewrite had been agreed.  The Chair thanked the Finance Director and the Clerk for their work on the contract. 

The Corporation RECEIVED the report.

	

	C/11/41.2
	Quarterly Management Report and Accounts
Papers:  Management Report and Accounts Month 9: April 2011

The Chair of the Finance Committee reported that the Quarterly Management Report and Accounts for Month 9 were presented for Members’ information.   

The Corporation RECEIVED the Quarterly Management Report and Accounts.

	

	C/11/41.2
	Review of Financial Objectives
Paper:  Proposed Financial Objectives

Reminding Members that the Financial Objectives were reviewed on a two year cycle, the Chair of the Finance Committee explained that the only change was to maintain salary costs below 70% (previously 73%) of funding body income.

RESOLVED:  The Corporation APPROVED the revised Financial Objectives for a period of two years. 

	

	C/11/42
	REPORT FROM EMPLOYMENT POLICY COMMITTEE
Papers:  Minutes of the Employment Policy Committee held on 4th July 2011

The Chair of the Employment Policy Committee introduced the minutes of the meeting held on 4th July 2011.  He informed Members that there were no recommendations but welcomed questions or comments.  

	

	C/11/43
	Summary Performance Indicator Report from Summer Term 2011
Paper:  Cover Report and Key Performance Indicators

The Principal introduced his report explaining that attendance and retention rates had dropped slightly and would not meet the College’s target. The Teaching and Learning Profile was good with 77% of all lessons observed being grade 1 or 2.  

Members were informed that enrolment was healthy and the planned student number of 2550 was on target.  Average class size was below the College’s target; it had been affected by some very small IB classes.  The number of classes of 24 and above was above target by 1.5%.  A group size policy was being considered together with actions to be taken when classes exceed 24 students.  Arts, media and geology had the largest classes.  Staff turnover at 4.2% remained low and College finances were healthy.  The Principal reported that the salary costs as a % of income was 69.4% and not 69.6% shown in the table. 

Members acknowledged that, in the current climate, when employment became available, students would accept it.  Future higher university fees were also having an impact on retention rates.  One Member pointed out that changes to the structure of GCSEs would result in more retakes in 2 years time.  

The Corporation RECEIVED the report.

	

	C/11/44
	Learner Support Bursaries (EMA replacement)
Papers:  Bursary staff email June 2011; new student information sheet; new discretionary bursary scheme – proposal

In the absence of the Assistant Principal, Student Support, the Principal explained that the London colleges were developing a relevant protocol and that both Havering Colleges intended to adhere to this.  The protocol would be finalised over the summer and the College intended to launch the new scheme in September.  The Clerk pointed out that there would be an opportunity to consider the scheme on 7th September.

RESOLVED:  The Corporation AUTHORISED the Chair of the Student Committee to approve the new Discretionary Bursary Scheme on its behalf.

	

	C/11/45
	Committee Terms of Reference and Scheme of Delegation  
Paper:  Cover page

The Clerk explained that some anomalies had arisen since the approval of the Committee terms of reference and scheme of delegation and that the proposed amendments sought to address these.

RESOLVED:  The Corporation APPROVED the amendments to the Committee Terms of Reference and Scheme of Delegation detailed in the attached paper.

	

	C/11/46
	Feedback from Link Governor Scheme

There were no reports from Governors.  The Clerk was asked to organise a ‘window’ for visits in the autumn and spring terms.  Members were reminded that they could volunteer for the Scheme if they had not already done so.

The Corporation RECEIVED the report.

	

Clerk

	C/11/47
	Corporation Calendar for 2011/12
Paper: Draft Corporation Calendar

The Clerk advised that a further revised date of Monday 20th February was proposed for the Quality Improvement and Student Committees in the spring term.  The Clerk agreed to circulate the revised calendar to all Members.

	




Clerk

	7.25 pm Keith Darvill left the meeting and the Vice-Chair took the Chair for the next item

	C/11/48
	Appointment of Corporation Chair for 2011/12

The Clerk confirmed that there had been one nomination for Corporation Chair.  Keith Darvill had been proposed by Ray Harris and seconded by Jacqui Clare.

RESOLVED:  The Corporation APPROVED the appointment of Keith Darvill as Chair of the Corporation for 2011/12. 
 
	

	7.28 pm Keith Darvill returned and Cedric Hendricks left the meeting

	C/11/49
	Appointment of Corporation Vice-Chair for 2011/12

The Clerk confirmed that there had been one nomination for Corporation Vice-Chair.  Cedric Hendricks had been proposed by Ray Harris and seconded by Geoff Smith.

RESOLVED:  The Corporation APPROVED the appointment of Cedric Hendricks as Vice-Chair of the Corporation for 2011/12. 

	

	7.30 pm Cedric Hendricks rejoined the meeting.

	C/11/50
	Any Other Business

One of the Local Authority Members reported that Andrew Ireland, the Director of Social Care and Learning for the Borough of Havering, had resigned his post to take up a position in Kent.  

	

	C/11/51
	Evaluation of Meeting
Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), were written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?			               	     YES            
2.  Were the Agenda papers written with clarity? 			     YES	
3.  Was sufficient time available for thorough debate?		     YES	
4.  Was too much time spent debating a particular issue?		      NO
5.  Were you satisfied that the decisions arrived at were sound?	      YES
6.  Were you encouraged to express your views openly?		      YES
7.  Were the minutes and recommendations of Committees clear?      YES		
No additional comments were made.
· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  
· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*
· Approving annual estimates of income and expenditure.*
· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   
· Setting a framework for the pay and conditions of service of all other staff.*
· Monitoring the performance of the college against agreed performance indicators.
· Monitoring its own performance to ensure it operates at a high standard. 
 
With the exception of point 5, all of the above functions were discussed and fulfilled effectively.
	

	C/11/52
	Date of Next Meeting 

1. Date of the next meeting 	 –Thursday 15th December 2011
2. Strategy Afternoon 		– Friday 18th November 2011
3. Self-Assessment Workshop 	– Tuesday 20th September 2011
4. Lunch with new staff		 –Wednesday 7th September 2011. 


	




The meeting ended at 7.35 pm
Chair _______________________________

Date _______________________________
RMH/ CLH 22nd July 2011






