
HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

CORPORATION

held on Thursday 2nd April 2009 at 6.05 p.m.

Present:
Jacqui Clare, Keith Darvill, Rodney Eborn, Claire Griffin, Ray Harris, Cedric Hendricks, Brian Martin, Katharine Payling, Sheila Philbrook, Ian Salisbury, Geoff Smith, Paul Trueman, Paul Wakeling

Apologies Received:
Lesley Bryan, Ayeman Khan, Roger Ramsey, Geoff Starns

In attendance:

Rania Hafez

Prospective Governor





Jim Pey

Deputy Principal





Maria Jorysz

Finance Director





Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill

	C/09/01
	Urgent Business
The Chair advised Members that Ofsted would be inspecting the College during the week commencing 20th April.  Some Governors would be involved in meetings with the inspectors.  The Clerk informed the meeting that a Provider Financial Assurance Review (PFA) would also take place concurrently with that grade contributing to the overall Ofsted judgements.
	

	C/09/02
	Declarations of Interest

There were no declarations of interest.   The Chair reminded Members that the Register of Interests held by the Clerk was available to view at each meeting of the Corporation.
	

	C/09/03
	Minutes of the Meeting held on 15th December 2008

Paper:  Minutes of the Corporation meeting held on 15th December 2008 (Parts 1 and 2) and minutes of the Special Meeting of the Corporation also held on 15th December 2008.

The minutes of the meetings held on 15th December were approved.
	

	C/09/04


	Matters Arising

There were no matters arising.
	

	6.15 pm  Rania Hafez left the meeting

	C/09/05
	REPORT FROM SEARCH COMMITTEE 

Paper:  Confidential Minutes of the Search Committee – 23rd February  2009 
The Chair of the Search Committee introduced the minutes of the meeting held on 23rd February.
	

	C/09/05.1
	Vacancy for Independent Member
Confidential Paper:  Rania Hafez CV and note from Clerk

The Chair reported that she, together with the Chair and Vice-Chair of the Corporation and the Clerk, had interviewed Rania Hafez from UEL.  A possible conflict of interests had been discussed and the Search Committee were confident that this could be managed appropiately.   The Corporation AGREED that Rania should be asked to serve on the Quality Improvement and Student Committees. 
RESOLVED:  The Corporation APPROVED the appointment of Rania Hafez as an independent member of the Corporation for a period of four years until 30th April 2013.


	

	6.20 pm Rania Hafez returned to the meeting and was welcomed as a full member of the Corporation

	
	The Principal reported that Mary Morrison, Head of Bower Park School, would not be representing the partner schools and that an alternative representative would be sought at the next secondary heads meetings.
	

	C/09/05.2
	Framework for the Appointment of Corporation Members

Paper:  Governor Appointment Procedures

RESOLVED:  The Corporation APPROVED the Governor Appointment Procedures for a period of five years.
	

	C/09/06
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 23rd February 2009
The Chair of the Steering Committee, referring to the relevant minutes, reported from the meeting held on 23rd February 2009.  


	

	C/09/06.1
	Review of the KPIs relating to average class size and solvency ratio
Members discussed the terminology and rationale in relation to average class size indicator.  The Principal reported that the College were committed to reducing large class sizes in order to improve the learner experience.  Following discussion, the Corporation resolved to accept the minimum class size indicator but asked the Steering Committee to consider the terminology at its next meeting and in particular whether “minimum” and “average” could be used together. 
RESOLVED: The Corporation APPROVED the following KPIs:
1. A minimum average class size with a target of 16;

2. The number of classes of 24 or above not to be greater that 1% of the total number of classes;

3.  The College’s borrowings not to be greater than 90% of the maximum loan facility of £10.5m.

	Steering Committee

	C/09/06.2
	College Travel Plan
Paper:  College Travel Plan
RESOLVED: The Corporation APPROVED the College Travel Plan for a period of three years.

	

	C/09/06.3
	Review of Health and Safety Policy

Paper:  Draft Health and Safety Policy

The Assistant Principal, New Build, was asked to include the statutory definition in point 4 on page 10.
RESOLVED: The Corporation APPROVED the Health and Safety Policy subject to inclusion of the point detailed above for a period of one year.

	

	C/09/06.4
	Freedom of Information Scheme

Paper: Model Publication Scheme
RESOLVED: The Corporation APPROVED the Model Publication Scheme to be adopted by the College for a period of three years.
	

	C/09/06.5
	Peer Review of Governance

Paper:  Draft Framework for the Peer Review of Governance
The Chair of the Quality Committee invited other Members to join the group.

RESOLVED: The Corporation APPROVED the Framework for the Peer Review of Governance for a period of one year.

	

	C/09/07
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 4th February 2009
The Chair of the Quality Improvement Committee highlighted key matters from the minutes of the meeting held on 4th February 2009.  In particular, he reported that the Borough-wide Ofsted survey on Information, Advice and Guidance Services for 16-19 year olds had been successful and the College had received a letter of thanks.  Members noted the excellent careers education and advisory service provided by Nikki Phelps in the Careers Suite.


	

	C/09/08
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 4th February 2009
The Chair of the Student Committee took Members through the minutes of the meeting held on 4th February 2009.  He advised the meeting that the Student Committee enabled a frank exchange of views and was a lively and valuable meeting. 


	

	C/09/08.1
	Review of the Statement of Commitment to Supporting Students

The Chair reported that the information contained in the Statement was available in the prospectus and student handbook and the Committee felt that the Statement was no longer necessary as a separate document.

RESOLVED: The Corporation APPROVED the alternative methods of advising students of the support available to them and, as a result, to delete the Statement of Commitment to Supporting Students.


	

	C/09/09
	REPORT FROM EMPLOYMENT POLICY COMMITTEE
Papers:  Minutes of the Employment Policy Committee meetings held on 19th January and 17th March 2009
The Chair of the Employment Policy Committee took Members through the minutes of the meetings held on 19th January and 17th March 2009.

	

	C/09/09.1
	Review of Staff Appraisal Scheme

Papers:  Teacher Appraisal Scheme and Support Staff Appraisal Scheme

The Deputy Principal was asked to include the words “and Vice-Chair” in the 5th paragraph on page 4 and the 4th paragraph under Appraisal Statement Procedures on page 6.

RESOLVED:  The Corporation APPROVED the Teacher Appraisal Scheme and the Support Staff Appraisal Scheme subject to the amendments detailed above for a period of one year at which time an integrated Appraisal Scheme would be presented for approval.


	

	C/09/09.2
	Human Resources Strategy

Paper:  HR Strategy

The Chair reported that the HR Strategy was a working document which would be updated regularly.  Members noted that the Employment Policy Committee received regular HR reports.

RESOLVED:  The Corporation APPROVED the HR Strategy for a period of three years. 

 
	

	C/09/10
	REPORT FROM THE REMUNERATION COMMITTEE
Paper:  Confidential Minutes of the Remuneration Committee held on 17th March 2009
The Chair of the Corporation outlined the matters in the confidential minutes of the Remuneration Committee held on 17th March 2009.

	

	C/09/10.1
	Designation of Senior Postholders

RESOLVED: The Corporation APPROVED the posts of Principal, Deputy Principal and Clerk to remain as Senior Postholders for the academic year 2009-10. 


	

	C/09/11
	REPORT FROM FINANCE COMMITTEE

Paper:  Minutes of the Finance Committee held on 17th March 2009
The Chair of the Finance Committee took Members through the minutes of the meeting held on 17th March 2009.  He explained that the course costing exercise was a welcome development and would be beneficial as part of the budgeting process. 

	

	C/09/11.1
	Review of Financial Regulations

Paper:  Financial Regulations

The Chair explained the reason behind the main change to the regulations on page 6.

RESOLVED: The Corporation APPROVED the Financial Regulations for a period of 2 years.

	

	C/09/11.2
	Review of Investment Policy
Paper:  Investment Policy

RESOLVED: The Corporation APPROVED the Investment Policy for a period of 2 years.
	

	C/09/12
	Quarterly Management Accounts

Papers:  Month 6: January 2009 and Month 7: February 2009

The Finance Director introduced the most recent quarterly management accounts highlighting key variances from budget in the Income and Expenditure Account.  Members noted that salaries were on target and that there were some minor overspends on non-pay expenses.  The forecast for the year end operational surplus had increased to £114k, owing to anticipated income being greater than that which was budgeted.  Members noted the reduction in cash reserves, arsing from the capital building project.
	

	C/09/13
	REPORT FROM THE AUDIT COMMITTEE

Paper:  Confidential Minutes of the Audit Committee on 24th March 2009
The Chair of the Audit Committee took Members through the minutes of the meeting held on 24th March 2009.
	

	C/09/13.1
	Audit Performance Indicators for 2008-09

RESOLVED:  The Corporation APPROVED the Audit Performance Indicators for 2008-09.
	

	C/09/13.2
	Review of the Staff Register of Interests
Paper:  Draft Register of Interests
RESOLVED:  The Corporation APPROVED the Staff Register of Interests for a period of 5 years.
	

	C/09/13.3
	Appointment of Financial Statements and Regularity Auditor
(Confidential Minute)
RESOLVED:  The Corporation APPROVED not to appoint Baker Tilly as the Financial and Regularity Auditors for 2008-09 and to appoint Buzzacott in their place subject to Buzzacott being prepared to accept the engagement on the terms of its tender document.
	

	C/09/14
	REPORT FROM THE ACCOMMODATION DEVELOPMENT COMMITTEE

Papers:  Minutes of the Accommodation Development Committees – 23rd January, 23rd February and 23rd March 2008

The Chair of the Accommodation Development Committee updated Members on the current position relating to LSC capital funding.  The report by Sir Andrew Foster had been highly critical of the LSC. Members noted that it would be unlikely that the College’s position would be clarified until after the budget on 22nd April, but that various indicators were that Havering was a high priority.  Decisions might be influenced by political considerations.  The College had restricted virtually all spending whilst maintaining a relationship with Fusion and KSS, with Norwest Holst working at their own risk.

The Principal reported that the 16-18 allocation had been due on 13th March but had it not been received as scheduled.  Most College’s had been allocated 1.9% less income than expected, with schools receiving 3% less.  However, Havering 6th Form College had been allocated growth fund

resulting overall in 7.5% additional income for the next financial year.

 Members recognised the difficulties that growth might bring with the current accommodation, particularly for those teaching in poor conditions.  
	

	C/09/14.1

	Application in Detail
Paper:  Application for LSC Consent and Detailed Support  
The Chair of the Accommodation Development Committee outlined the background and the stage the College had reached in the application process. The application had been considered by the Accommodation Development Committee and had been submitted subject to the Corporation’s approval.
RESOLVED:  The Corporation APPROVED the Application in Detail and that it should be submitted to the LSC requesting:

1. Approval to the cost of £73.500m and Capital funding of £67.634m; and 
2. Agreement from the LSC to enter into the building contract with Norwest Holst.  
  
	

	C/09/14.2
	Financial Forecast

Paper:  Ten Year Financial Forecast

RESOLVED:  The Corporation APPROVED the 10 year Financial Forecast for submission to the LSC.

	

	C/09/15

	Summary Performance Indicator Report for Spring Term 2009
Paper:  KPI Report 

The Principal reminded Members that the KPI targets had been set to ensure incremental improvement towards becoming an ‘outstanding’ college.  
The Principal reported that the Teaching and Learning Profile remained good and above target although the proportion of lessons graded as 1 or 2  was lower than last year.  Retention was currently 95%, 1% above the end of year target.  Staff turnover at 6% was slightly higher than the 5% target and a report would be going to the Employment Policy Committee in the Summer Term on this subject. 
The January exams had shown some success with high grades, particularly in sciences and theatre studies.  A high grade target would be included in the Key Performance Indicators next year.
The Corporation RECEIVED the report.

 
	

	C/09/16
	Feedback from Link Governor Scheme
Cedric Hendricks had observed biology and physics lessons and talked to the students.  He had then given feedback to the teachers, the SSL and Jill Wilkens. 

Claire Griffin had visited Key Skills and met with the Student Liaison Officer, Learning Mentors and students.  The area had been very busy with a good atmosphere.

Sheila Philbrook had met with John Davis and discussed Student Support and equality and diversity.  There was good support for students. 

	

	C/09/17
	Committee Terms of Reference
Paper: Committee Terms of reference

The Clerk advised Members that the Appeals and Special Committees had not met but that there were no proposed changes to their terms of reference.  All other Committees had considered their own terms of reference during the Spring Term.

RESOLVED:  The Corporation APPROVED the Committee Terms of Reference for a period of one year.
	

	C/09/18
	Evaluation of Meeting

Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


               
 YES            

2.  Were the Agenda papers written with clarity? 


 YES


3.  Was sufficient time available for thorough debate?

 YES


4.  Was too much time spent debating a particular issue?

 NO
5.  Were you satisfied that the decisions arrived at were sound?
 YES
6.  Were you encouraged to express your views openly?

 YES

7.  Were the minutes and recommendations of Committees clear? 
 YES


No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

All of the above functions were discussed and fulfilled effectively.


	

	C/09/19
	Calendar 

Paper:  Summer Term 2009 Calendar of meetings

1. Date of the next meeting  – Wednesday 15th July 2009
2. One year Students Award Evening – 19th May 2009
3. Summer Term Calendar 2009 – noted

	


The meeting ended at 8.00 pm
Chair _______________________________

Date _______________________________

RMH/CLH 4th April 2009
























