HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
EMPLOYMENT POLICY COMMITTEE
held on Tuesday, 1st July 2008 at 7.45 p.m.

Present:	Lesley Bryan, Keith Darvill, Rodney Eborn, Sheila Philbrook, 
Geoff Smith, Paul Wakeling (for item 8 only)  

Apologies:			None 

In attendance:			Jim Pey			Deputy Principal
				Maria McKay		Vice-Principal
				Maria Jorysz		Finance Director
Roger Hawkins		Clerk
Cathy Horne		Assistant Clerk

In the Chair:			Geoff Smith 

	E/08/17
	Declarations of Interest
Jim Pey, Maria McKay, Maria Jorysz, Roger Hawkins, Lesley Bryan and Cathy Horne made declaration in relation to item 8 on the agenda.

	

	E/08/18
	Minutes of the meeting held on 5th March 2008
The minutes were approved.

	



	E/08/19
	Matters Arising
There were no matters arising.

	


	E/08/20
	Review of Subsistence and Travel Expenses Policy
Paper:  Revised Subsistence and Travel Policy

The Finance Director reported that the Policy had been amended to reflect changes in policy relating to the method of payment of allowances.  In addition, more detail had been included to improve clarity.  The Committee requested the Finance Director to include the following amendments:
· Under bullet points 4 and 5 of section 2, the words “on production of a receipt” should be added.
· Under point 4 of Subsistence - a note regarding dinner if the total cost does not exceed that of travelling the same day should be added.
· The word “Trip” be replaced with “Educational Visit”.
· The word “Staff” be included in the title 
· A final sentence be added stating that the Finance Director has the final decision.

Recommendation:  The Corporation should approve the Staff Subsistence and Travel Expenses Policy for a period of two years subject to the changes detailed above. 

	




MTJ





	E/08/21
	Review of Staff Capability Procedure
Paper:  Staff Capability Procedure

The Deputy Principal thanked Geoff Smith and Ray Harris for their help in reviewing the Procedure.  The Committee requested the Deputy Principal to make the following changes prior to the consultation with the unions at the JCM on 7th July:
· The provision to start the procedure, dependent upon the seriousness of the particular issues involved, at any stage should be made explicit.
· The link with the Lesson Observation Procedure should be made clear.
· In Appendix B, point 2 the words “or the Personnel Manager depending on who is hearing the appeal” should be added.

The Chair requested that the revised document be e-mailed to all Members of the Committee prior to the JCM meeting.  The final version would then be brought to the Corporation.

Recommendation:  The Corporation should approve the Staff Capability Procedure for a period of five years subject to the changes detailed above and agreement with the unions. 
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	E/08/22
	Staff Recruitment Procedure
Paper:  Staff Recruitment Procedure

The Deputy Principal informed the Committee that whilst there had been an informal procedure in place, it had been significantly revised and was being brought to the Corporation for the first time.  The Clerk advised that whilst it was not essential to have Corporation approval, it was good practice.  The Deputy Principal described the improvements made in teacher interviews and emphasised  the strong HR role which he and his P.A. now had. The Committee requested the Deputy Principal to make the following changes to the Procedure prior to presentation at Corporation:
· References to Equality and Diversity should be changed to Single Equality Scheme.
· In section 3.5 a cross-reference be made to the Child and Vulnerable Adult Protection Policy.

Recommendation:  The Corporation should approve the Staff Recruitment Procedure for a period of two years subject to the changes detailed above. 
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	E/08/23
	Annual Salary Review

The Principal advised Members that 3% had been built into the budget to allow for cost of living pay rises.  Approval prior to the agreement would allow payments to be made quickly, once a national agreement had been reached.  In relation to Senior Postholders and members of Executive, an evaluation of pay had been commissioned and a report would be considered at the Remuneration Committee.

Recommendation:  The Corporation should approve payment of any national pay award for teachers and support staff up to a maximum of 3%, with effect from 1st September 2008.  

	






	8.17 pm Lesley Bryan left the meeting


	E/08/24
	Human Resources Report – Monitoring Report on Staff Absence
Papers:  Teaching Staff absence spreadsheet; Support Staff absence spreadsheet

The Deputy Principal summarised the report and advised that whilst the data showed a reduction in INSET days, there had been a substantial increase in internal teaching and learning training.  He advised that a further breakdown by gender and ethnicity would be possible and AGREED to bring this to the Autumn term meeting.

The Committee RECEIVED the report.
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	E/08/25
	Evaluation of Meeting
Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?							             YES    
2.  Were the agenda papers written with clarity? 	                                       YES
3.  Was sufficient time available for thorough debate?		             YES	
4.  Was too much time spent debating a particular issue?		              NO
5.  Were you satisfied that the decisions arrived at were sound?	             YES
6.  Were you encouraged to express your views openly?		             YES
7.  Were the minutes and recommendations of the Committee clear?	YES		

No additional comments were made.

· Reviewing and monitoring the implementation of the College’s employment policies and procedures.
· Setting an adequate framework for determining the remuneration and conditions of service for staff.
· Monitor and evaluate the performance of this Committee.
 
All of the above functions were discussed and fulfilled effectively.

	

	E/08/26
	Date of Next Meeting
Tuesday 2nd December 2008. 

	



The meeting ended at 8.25 p.m.
                       Chair __________________________

Date _______________________

RMH/CLH 3rd July 2008
