
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

FINANCE COMMITTEE

held on Tuesday, 17th March 2009 at 7.05 p.m.

Present:
Lesley Bryan, Keith Darvill, Rodney Eborn, Sheila Philbrook, Geoff Smith, 

Paul Wakeling, 

Apologies:


None

In attendance


Jim Pey

Deputy Principal
Maria Jorysz

Finance Director





Roger Hawkins

Clerk





Cathy Horne

Assistant Clerk

In the Chair:


Geoff Smith

	F/09/01
	Declarations of Interest

No declarations were made.


	

	F/09/02
	Minutes of the meeting held on 1st December 2008

The minutes were approved. 

	

	F/09/03
	Matters arising

There were no matters arising.
	

	F/09/04
	Quarterly Management Report and Accounts to 31 January 2009

Paper:  Management Report and Accounts for Month 6: January 2009

Tabled Paper:  Cashflow Forecast for the 12 months ending 31 January 2009

The Finance Director introduced her report beginning with the Income and Expenditure Account, explaining the budget variances.  In particular, Members noted the deficit position relating to catering, due to lower sales, which together with higher food costs had resulted in a deficit.  

Members were advised that at 31st January a surplus of approximately £115k was forecast for the year end, primarily through unbudgeted income from the LSC and unanticipated investment income as the need to draw on cash reserves for the capital building project occurred later than expected.  The Finance Director reported that some of the additional surplus over that budgeted for had been identified as a source of potential funding for in-year projects and quality improvement.  To date £50k had been committed. 

She explained the need for a major purchase of computer equipment and and how this would be financed without adverse effect on the income and expenditure budget.  This had already been discussed with the Chair of the Finance Committee.    In addition she outlined the position relating to the capital building project and reported that full consideration would be given to the current position at the Accommodation Development Committee on Monday 23rd March.

7.20 pm Keith Darvill left the meeting.


	

	
	The balance sheet and the financial ratios showed the impact of the capital building project, as the cash reserves had been almost exhausted such that the cash days in hand at the end of  Janauary were 13 compared to 58 at the end of 31st October 2008.  She pointed out that some of the financial ratios set out in the College Financial Objectives were no longer being achieved. The Committee requested the Finance Director to include the solvency ratio, which the Steering Committee is recommending to the Corporation for approval, in the next quarterly management accounts report.    
The Committee RECEIVED the Management Report and Accounts for month 6: January 2009. 
	

	F/09/05
	Review of Financial Regulations

Paper:  Draft Financial Regulations 

Tabled Paper:  Financial Regulations: Further Suggested Amendments

The Finance Director informed the Committee that the Financial Regulations were due for review under the Corporation’s review cycle.  The Finance Director explained a number of proposed changes which had been previously circulated to members of the committee.
The Clerk suggested further changes which were set out in a tabled paper.  These included increasing the scope of the Financial Regulations to include anyone acting with authority on behalf of the Corporation.
All the changes proposed by the Finance Director and the Clerk were agreed.
The Finance Director was asked to amend the draft revised regulations to incorporate the proposals prior to consideration by the Corporation.

Recommendation:  The Corporation should approve the revised Financial Regulations for a further period of 2 years.
	MTJ


	F/09/06
	Review of Investment Policy

Paper:  Investment Policy

The Finance Director advised Members that the Investment Policy was due for review under the Corporation’s review cycle.  She reported that due to the capital project, cash reserves had been exhausted and all investment accounts had been closed, with the exception of the Charities Aid Foundation (CAF) account which would be used to deposit any short-term surplus cash.  The Finance Director was asked to determine which bank provided banking facilities and support to the CAF and advise the Committee at the next meeting.  No changes were proposed to the existing Investment Policy.

Recommendation:  The Corporation should approve the Investment Policy for a further period of 2 years.
	MTJ

	F/09/07
	Course Costing  

Paper:  Summary Course Costing by Subject Sector; Business Planning Guidance for 2009/10

The Finance Director informed Members that the course costing exercise attributed teaching hours and costs to each course, together with all other direct salary costs and non-pay costs.  In a summary report presented to the meeting the figures for individual courses had been grouped by subject sector.  The average contribution from each subject sector needed to be at least 45% in order to fund the central running costs of the College.  
The Business Planning Guidance issued to the Subject Sector Leaders enables them to see how class sizes directly affect contribution levels.  The information was also used to consider requests for more resources.
The Committee welcomed this development and looked forward to learning how this data contributes to the Business Planning process in due course.
The Committee RECEIVED the report.     

	

	F/09/08
	Review of Committee Terms of Reference

Paper:  Terms of Reference for the Finance Committee

Following a suggestion from the Clerk, the Committee AGREED that the section relating to premises should be removed as this was now within the terms of reference of the Accommodation Development Committee.  

Recommendation:  The Corporation should approve the revised Terms of Reference for the Finance Committee.


	

	A/09/09
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





            YES    

2.  Were the agenda papers written with clarity? 
                                     YES

3.  Was sufficient time available for thorough debate?

            YES

4.  Was too much time spent debating a particular issue?

             NO

5.  Were you satisfied that the decisions arrived at were sound?
             YES

6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

No additional comments were made.

Planning and monitoring to ensure most effective use of College’s current and anticipated financial resources.

Securing the financial solvency of the College and safeguarding its assets.

Ensuring the adequacy of the College’s estate and accommodation.

Monitor and evaluate the performance of this Committee.

With the exception of item 3, all of the above functions were discussed and fulfilled effectively.
	

	A/09/10
	Date of Next Meeting

Monday 29th June 2009
	


The meeting ended at 8.15 p.m.

                       Chair _________________________

Date _______________________

RMH/CLH 19th March 2009











