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)HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE SPECIAL FINANCE COMMITTEE
held on Friday 6th May 2011 at 12 noon in room A 6

Present:	Ann Brown, Keith Darvill, Rodney Eborn, Sheila Philbrook, Geoff Smith, Paul Trueman, Paul Wakeling

In attendance			Maria Jorysz		Finance Director
Paul Nutter	Assistant Principal (Curriculum and Workforce   Development) 
Roger Hawkins		Clerk
				
Apologies:			Keith Darvill for late arrival


In the Chair:			Geoff Smith

	F/11/14
	Declarations of Interest
There were no declarations of interest

	

	F/11/15
	Capital Budget 2011/12
Corporation Report: Capital Budget 2011/12 (MTJ); tabled email from I. Wragg, YPLA) 

The Chair thanked the Members for their attendance at such short notice.  He explained that the College had been successful in its application to the YPLA Building Condition Improvement Fund and that there was a need for the Committee to review the proposed expenditure in detail prior to the Corporation meeting later that afternoon.

(KD arrived 12.05pm)

Having read the email from Isabel Wragg, YPLA, it was confirmed that the grant will be £1.2m with no contractual commitment for a college contribution, although it was anticipated that the college would be funding flat roof repairs in the next financial year.  

The Chair emphasised the strict timescales for the return of the documentation to YPLA by 11th May and for the funding to be spent by 31st March 2012; hence the need for approval of the proposed refurbishment and maintenance plan and the associated expenditure that day.

Introducing her report, the Finance Director explained the changes to the expenditure plan that had been approved by the Corporation on 7th April 2011.  She stated that the proposals included items which did not meet the grant funding criteria, and these would be financed from the college’s core funding.   She pointed out the additions in her report line by line highlighting £80,000 for the library furnishings, flooring and book security system, and £210,000 for maintenance and repairs to Newcourt and the International building which had been brought forward from a future year.   The grant had enabled work to be brought forward by four or five years, including the items (with associated cost estimates) relating to plant and infrastructure which had been identified through an external survey.   The College’s contribution towards the maintenance and refurbishment plan would be the relevant maintenance expenditure which exceeds the grant in the current year, together with an estimated £224,000 in the following year’s budget.  

Referring to the ‘Cash Projections’ paper, the Finance Director explained that they had been prepared on the assumption that the BCIF grant would be £900,000.  Consequently the additional £300,000 grant income would have a positive impact on the cash figures presented in the report.  

The Principal explained that weekend overtime work by college staff was cheaper than engaging external contractors.   The refurbishment of toilets and replacement of windows would be arranged through the Borough which would act as project manager.

The Committee Chair asked about the consequences of slippage in the time-scales, and whether there would be late completion penalties in the procurement contracts.  The Financial Director replied that it was extremely unlikely that the work would not be completed by the grant deadline as most of the work had been scheduled for completion over the summer vacation.   The tender documentation was in the process of preparation and other preliminary procurement work had begun. 

One governor commented that in the three year maintenance plan, the only significant re-modelling work identified was that shown within the planned expenditure for next year.  He questioned whether this would provide sufficient capacity for the additional planned students.   He asked what remodelling work might be necessary that would not be in BCIF categories C and D, and felt that necessary remodelling costs in years 2 and 3 of the plan were likely to exceed the £30,000 shown in the cash projections.   The Principal explained that increased space capacity would be achieved through improved utilisation of the current classroom availability, reviewing the timetable structure, and increasing average class sizes. 

The Committee noted the potential request at a future meeting for approval to update the telephone system, improve the IT infra-structure, and renew the Unit-e licence. 

Recommendation:  that the Corporation should accept the offer of the BCIF grant of £1.2m and amend its approval of capital expenditure  for 2011-2012 to: 
Accommodation changes	£184,950
Essential maintenance		£514,000
Plant 				£714,000	

The Committee Chair commented on the revised salary and non pay costs now incorporated in the three year cash projection figures as this reflected the recent discussions on managing the College’s cost base over the period.   There would be management issues arising from this that we would jointly need to support.

The Chair closed the meeting with thanks to the members and college executive for their attendance and contributions to the meeting. 

	




The meeting ended at 12.45 p.m.          
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