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)HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE
held on Monday, 10th October 2011 at 5.00pm in S6 

Present:	Ann Brown, Keith Darvill, Rodney Eborn, Geoff Smith, Paul Trueman, Paul Wakeling

In attendance			Maria Jorysz		Finance Director
John Davis	Assistant Principal (Student Support) 
Roger Hawkins		Clerk
Jennifer Raja		HR/Payroll Administrator
Cedric Hendricks	Corporation Vice Chair
				
Apologies:			Sheila Philbrook
Keith Darvill (for late arrival)

In the Chair:			Geoff Smith

	F/11/34
	Apologies
Sheila Philbrook for non-attendance and  Keith Darvill for arriving late.
	

	F/11/35
	Declarations of Interest
There were no declarations of interest

	

	Keith Darvill joined the meeting at 5.05pm

	F/11/36
	Minutes of the Meeting held on 4th July 2011

The Principal requested the following amendments as to accuracy:
1. Correction to minute F/11/19
· 7th paragraph, 4th bullet point – delete the words ‘This budget for 2011-12

The minutes were APPROVED subject to the correction outlined above.

	

	F/11/37
	Matters Arising
There were no matters arising that were not addressed by the agenda.

	

	F/11/38
	Quarterly Management Accounts and Reports for the Period ended 31st July 2011
Paper: Quarterly Management Accounts and Reports for the Period ended 31st July 2011 

The Finance Director reported that reviewing the accounts at present would be much more timely, than their normal presentation at the Autumn meeting in November. Referring to the Income and Expenditure Account, the Finance Director explained that  forecast figures to the year end are not relevant for the year-end management accounts.  However, the forecast to the year end as at the previous month had been included such that members could see from where the additional surplus at the year-end had arisen.   The surplus at £848,000, (an increase of £130,000 on the June forecast), is likely to be adjusted to £832,000 in the financial statements.   She explained that the main contributors to the actual surplus being greater than the surplus forecast at the end of June were:
Income:
The actual income is lower relative to the forecast for the year due to some unspent diploma development income having been assigned to the next financial year; this was matched by an equivalent reduction in expenditure to that forecast.
Salaries expenditure:
· The underspend on salaries of £222,619 was greater than forecast mainly due to the salary costs of a member of staff on maternity leave not having been removed from the budget.
Non-Pay Expenses
· £24,769 surplus in Curriculum Provision is due to expenditure not being incurred (diploma development), the income for which will be carried over to the next year. Other areas of underspend in Curriculum Provision included trips and equipment.
· £32,211 underspend in Staff Development is partly due to the College not having been charged for the cost of consultancy on leadership training in the performing arts and media area.  £10,000 had been budgeted.
· The £16,128 shortfall in Computer Learning Resources is due to overspends and was a slight increase on the June forecast.
· Other cost centres had underspends.

A member posed the question in relation to the actual surplus being £130,000 greater than the 30th June forecast: if the basis of the current budget was the previous year’s forecast as at June 2011, would the surplus for the current year budget [2011-12] be £130,000 greater were the budget to be re-forecast?  The Finance Director explained that the budget was not entirely based on the forecast figures, and that proposed individual budget items were scrutinised in detail.

The Committee Chair highlighted that the development of the profile in the accounts had been observed by the Committee over previous meetings.  He congratulated the Finance Director for the excellent year end out turn and added that the narrative to the accounts explained the underspends in detail.

He questioned whether the cash ratios were distorted by the inclusion of the £540,000 BCIF funding received prior to the year end and whether this funding should have been excluded in order to enable a like-for-like comparison. 

The Finance Director reassured the Committee that the Auditors will look at the ratios and report whether any adjustments should be made.   An appropriate note would be included in the financial statements. 

The Committee RECEIVED the report.

	

	F/11/39
	BCIF Monitoring Report
Paper: BCIF Monitoring Report

The Finance Director reported that she was very pleased with the progress of the project and commended the Premises Manager and his team for their hard work.   The Finance Director reported on the following progress  of work: 
Dury Falls building
· External windows work is complete and under budget.
· Underspend in the budget will be used to finance the shortfall in the budget for heating plant replacement. 
· Internal windows work will be undertaken during the October half term and redecorating the building by college premises staff will take place after half term
· Old pipes will be removed to create more space.
International Building Roof
· Work to the roof is complete 
· Service from the contractors was very satisfactory.
Newcourt
· Planned work was mostly complete with the remaining snagging work being completed in the October half term when students are not present.
International Building: Refurbishment
· This work is complete
· The £23,000 under spend will be redistributed to finance the heating plant replacement.
All Toilets
· Planned refurbishment of the toilets would be completed during November. 
Air conditioning units
· The units, which would have  become illegal in 2014, had been replaced with more efficient units.
Heating Plant Replacement
· This major project is progressing to plan with an anticipated completion at the end of the October half term.
· An additional cost of £4,800 will be incurred for removing the pipework of the old cooling system.
· This element of the budget has a total contingency of £50,000 and an additional £18,000 allocated for the possible replacement of the water tanks, which had been leaking.  Following the re-instatement of the mains water supply to the College, the pressure of the mains water supply is satisfactory at present and the water tanks may not need to be replaced, with a consequential saving of £18,000.  They would be tested once the boilers and heating system is fully operational.  

 Thus the predicted overall budget surplus was £60,000.   

The Committee Chair commented that the overall result was excellent.  The expenditure for the capital projects had been within budget which had not always occurred in the past.   It was AGREED that a letter of thanks should be sent to the Premises Manager and his team from the Committee Chair.  A member highlighted that the International Building appears much improved.

The Principal reported that whilst other colleges had engaged project managers, the College had saved on such a cost.  He added that the project has been well executed by the Finance Director in conjunction with the Premises Manager.

A member questioned whether the estimated surplus would need to be returned to the YPLA if it were not to be spent. The Finance Director informed the Committee that the overall budget for the work exceeded the grant and that the £1,200,000 BCIF grant will be spent in full within the approval terms.   She confirmed that the College capital budget included a further £200,000 for internal remodelling, which was not related to the BCIF grant.

There was some discussion of the budget surplus on the building work being used for a further project in year.  The Finance Director stated that the three year financial forecast will be presented at the next Steering Committee meeting and that a detailed capital plan will follow for the Finance Committee.

In response to the Committee Chair, the Finance Director reported that the audit of BCIF expenditure appeared to be very ‘light touch’.   The second instalment of grant funding of £540,000 had been received in September with the only requirement from the YPLA being a brief summary return on expenditure submitted at the end of August.   The instalment payment helped with cash flow but it did distort cash ratios. 

The Committee RECEIVED the report.

	

	F/11/40



















































	Report on Student Bursaries
Papers:   Report on Student Bursaries; 16-19 Student Bursaries Application Form;
Emergency College Bursary form

The Assistant Principal (Student Support) reported that the Student Bursary Scheme was now in operation.   He thanked Sue Warden, Carol Wall, Dawn Stanley and Ann Brown for their work as members of the working group which had developed the scheme.

The Assistant Principal (Student Support) reported on the three categories of award:
Guaranteed £1200 Bursary
· Although the bursary had been widely advertised to students,12 applications had been received to date against a college estimate of 20 -25 applications 
· Applications could be made up to January 2012 and a 3 more might be expected.

College Discretionary Bursary
· The threshold at or below which students may receive this bursary has been set at parental annual income £16,190, which is also the threshold for free school meals.  This criterion has been used by 80% of colleges across the country.
· The scheme follows the YPLA guidelines closely and does not involve cash payment.
· It includes lunch vouchers redeemable at the College canteen for a £2 meal deal.
· The bursary can include paying course costs such as equipment and materials.
· Support for students who travel to the College from a distance by train is under consideration - as other forms of transport are impractical.
· The bursary will support the cost of a trip where it is an integral course requirement.
· The application deadline for this bursary had been extended from 7th to 31st October. 
· A number of students have not applied due to the bursary not being paid in cash.   It is thought that students are not appreciating that the bursary can offer support to a total value of approximately £450 per year.
Emergency College Bursary
· For emergency cash support.
· Some payments have already been made.
· Payments can only be awarded by Senior Tutors or members of College Executive.

The Assistant Principal (Student Support) reported that the College is liaising with Havering FE College which has a benefits expert for advice on the information that should be evidenced from the applicant’s parents.   He predicted that the actual spend in bursaries will be within budget and that the introduction of an additional award system was being considered.   100 discretionary bursary applications had been approved and added that families of students, previously in receipt of EMA, were having difficulty with the change.  

In response to Members’ questions, the Assistant Principal (Student Support) stated that the impact of any underspend or overspend in the bursaries budget was unknown and neither was it known whether support could be given to a student whose financial situation changes during the year.   The Finance Director highlighted that previously underspends in the Learner Support Fund had to be returned to the YPLA.  

Responding to further questions, the Assistant Principal (Student Support) reported that the College was consistent with other colleges (including those in the AoC London group) in the methods used for advertising the scheme, which included posters, the College portal, the College website, Parentmail and through Personal Tutors.  

The Clerk reminded the Committee that the Corporation had delegated authority to the Corporation Vice Chair to approve this scheme.

RECOMMENDATION: The scheme for the award of learner bursaries be approved by the Corporation Vice Chair under the power delegated to him by the Corporation.

	









































	F/11/41
	Evaluation of Meeting
Paper:  Evaluation of Corporation Committee  Meetings

1.  In accordance with Instrument of Government 12 (2), were written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting? 								YES  
  
2.  Were the agenda papers written with clarity? 	                                     	YES
3.  Was sufficient time available for thorough debate?	                      	 YES	
4.  Was too much time spent debating a particular issue?	                       	 NO
5.  Were you satisfied that the decisions arrived at were sound?	         	 YES
6.  Were you encouraged to express your views openly?		         	 YES
7.  Were the minutes and recommendations clear?   		         	 YES

No additional comments were made.

· Planning and monitoring to ensure most effective use of College’s current and anticipated financial resources.
· Securing the financial solvency of the College and safeguarding its assets.
· Ensuring the adequacy of the College’s estate and accommodation.
· Monitor and evaluate the performance of this Committee.

All of the above functions were discussed and fulfilled effectively.
	

	F/11/42
	Date of the next meeting
The date of the next meeting: 30th November 2011.
	


The meeting ended at 5.50 p.m.          
Chair __________________________     Date _______________________
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