
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
       STEERING COMMITTEE

held on Wednesday, 4th November 2009 at 6.10 p.m.

Present:
Jacqui Clare, Keith Darvill, Cedric Hendricks, Ian Salisbury, Geoff Smith, 

Paul Wakeling   

Apologies:


None

In attendance:

Jim Pey

Deputy Principal





John Davis

Assistant Principal, Student Support





Maria Jorysz

Finance Director 





Pat McConalogue
Assistant Principal, New Build

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill 

	ST/09/41
	Declarations of Interest

There were no declarations of interest.


	

	ST/09/42
	Minutes of the meeting held on 9th June 2009

The minutes were approved. 


	

	ST/09/43
	Matters Arising

ST/09/26 – The Principal confirmed that the amendments requested had been incorporated into the Strategic Plan.

ST/09/29 – The Principal reported that he had confirmed the College’s interest in supporting the Britton’s Trust but had received no further information.  Members were advised that St Edward’s School, Romford had renamed itself “St Edward’s Church of England School and Sixth Form College”.


	

	ST/09/44
	End of Year Report on College Objectives 2008-09 and Targets for 2009-10

Papers:  Operating Statement 2008-09; College Plan 2009-10
Introducing his report, the Principal stated that good progress had been made on objectives 2, 3, 4, 5, 7 and 8.  Strategic Objectives 1 and 6 had not achieved the desired progress.   He reported that Success Rates were lower than expected but the College was addressing the issues identified, including appointing a new Head of Psychology to address the poor AS Psychology results,
Members asked whether a simplified plan could be provided next year with a column on progress included.  The Principal explained that the document was on Sharepoint and that Executive now had paper free meetings.  The document was in colour on screen with easily identifiable fields showing which items had been met and actions in place for those which had not.  He hoped Governors would be able to access Sharepoint shortly and work on this was currently taking place.  Governors welcomed the initiative as it would enable them to look regularly at the Plan and monitor progress.  The Principal was asked to email the excel coloured version to Members.

The Principal reported that three 14-19 diplomas could be introduced in 2010 and a final decision was required by January.  Members were concerned that the diplomas would be competing against AS or BTEC National (and would have an impact on the final ALPS value added score.  He explained that the College had supported the borough bids and that, subject to sufficient demand, would be able to deliver the programmes.  However, he added that the diplomas were expensive to run due to the high guided learning hours.  Currently 12,000 students were undertaking diplomas nationally, but the one hair and beauty group in the Borough had not been successful.  The Clerk was asked to add 14-19 diplomas to the agenda for the Corporation meeting in December.  

The Chair of the Finance Committee reminded Members that financial constraints would be an additional factor and that the College expected no increase in funding next year.

The Committee RECEIVED the report.
	PGW
RMH

	ST/09/45
	College Key Performance Indicators
Paper:  KPI Report
The Committee noted that there were five new KPIs:

· Retention rate (in-College)

· Value Added ALPS U6th Performance (including all upper 6th courses)
· Value Added ALPS AS
· Value Added ALPS BTEC Nat

· College Borrowings as a % of income 

The Principal was asked to remove the KPI “College borrowings as a % of the loan facility” as the new KPI comparing borrowings to income was more meaningful.

The Principal explained that retention in-College had improved slightly but that retention on-course was down. There were no national benchmarks for retention in-College.  The Chair of the Quality Committee asked for historical data to be provided for comparison.  The Principal advised that the Quality Improvement Committee had asked for the target for retention on-course to be raised to 94%.  They had also asked for the attendance target to be raised to 91%.
The Quality Improvement Committee would be giving further consideration to the KPI for teaching and learning at their meeting on 23rd November.

The Principal explained that the calculation of Success Rates was based on the 43rd day after the student’s enrolment as the start date and not 1st November, as previously.  In addition, success rates would also include Key Skills results in the future, with the result that these would decrease by 1-2%, across the sector making valid comparisons difficult.   The target included in the paper did not include key skills although it had been adjusted to include the revised start date.  Members suggested including two targets, one with key skills and one without, to enable better comparison.  The Quality Committee was asked to consider the target further at its next meeting.

The Principal confirmed that the FMCE target grade 2 was a Good within the range of the Ofsted grade descriptors. 

Recommendation:  The Corporation should approve the removal of the borrowings as a proportion of the loan facility indicator, the inclusion of the additional Key Performance Indicators and all the PI targets for 2009-10 except for the targets for teaching and learning, retention rates and success rates.  

	PGW

PGW

	ST/09/46
	Report on Student Recruitment Patterns
Papers:  College Profile; Recruitment Analysis; Characteristics  

The Principal explained the figures, highlighting relevant points.  There had been an increase in students coming from Havering schools, particularly the 11-18 schools.  Progression rates were good with an increased number of students moving into the Upper 6th.  The Committee requested further report on AS to A2 progression to the next meeting and to break down the characteristics report by gender.  
The Committee RECEIVED the report.    
	PGW

	ST/09/47
	Link Governor Arrangements
The Clerk explained that there had been some delays but that the review group would be meeting on 25th November consisting of governors and SSLs.  The Chair AGREED to request an additional 1 to 2 governor volunteers at the Corporation Strategy Day on Friday 13th November.   
The Committee RECEIVED the report.

	Chair


	ST/09/48
	6th Form College Designation 

Papers:  AoC Designation Paper 1; AoC Designation Paper 2; SFCF Designation Paper
Tabled Paper:  Letter from the Department for Children, Schools and Families
The Principal explained that under the machinery of government changes a sixth form sector was being established, separate from the general further education sector.  Existing sixth form colleges were being invited to designate as sixth form colleges by 31 December 2009 with effect from 1 April 2010.   The Corporation would need to consider the matter at its December meeting.  
The Committee noted concerns regarding funding but that overall it would be more advantageous for the College to designate and thereby come within the Local Authority framework.

Recommendation:  The Corporation should approve that Havering Sixth Form College designates as a Sixth Form College with effect from 1st April 2010.

	

	ST/09/49
	Equality and Diversity Annual Report
Tabled Paper: Equality and Diversity Annual Report 2008-09; plus amended pages 10,11 and 12
As the Committee had not been able to read the Annual Report, the Chair asked the Clerk to place the item on the next meeting of the agenda for more detailed consideration. 
	RMH

	ST/09/50
	Single Equality Scheme

Paper:  Single Equality Scheme 2008

Tabled Paper:  AoC Document 
The Assistant Principal explained that there were developments at national level which may necessitate changes later in the year, but that the Scheme was due for review under the review cycle. 

Members asked what strategies were in place to address under representation as mentioned in 1.4.  The Assistant Principal, Student Support, advised that various initiatives were in place including the HR strategy which addressed under representation in relation to staff recruitment.  For students, the SSLs were analysing pro-achieve data, initiatives were in place to improve progression to HE amongst under represented groups and actions were being taken to address achievement amongst certain groups, including white males and students who were in receipt of free school meals. 
The Assistant Principal explained that he anticipated presenting a revised scheme to the committee at its spring term meeting, but he requested that the existing scheme be re-approved until such time as the revised scheme was approved. 
Recommendation:  The Corporation should approve the Single Equality Scheme for a period of one year.

	JDD

	ST/09/51
	Child and Vulnerable Adult Protection Policy Review
Paper:  Child and Vulnerable Adult Protection Policy

Tabled Paper:  Child Protection hits the top of OFSTED’s agenda

The Assistant Principal, Student Support, reminded Members that the Policy was due for review.  He added that changes may be necessary later in the year due to current developments at national level, but that he was recommending no changes at the present time.   The advice from the LEA was to keep the policy consistent with those of schools.
The Assistant Principal, Student Support, was asked to check whether:

· 5.1 was accurate 
· Point 7 should include reference to governors.
The Committee discussed training and CRB checks for governors.  The Assistant Principal reported that on line NSPCC courses were available for approximately £30 per person.  In addition, the LEA had confirmed that a one-two hour training session run by the Assistant Principal would equate to level one.  The Committee recognised that all staff, governors, and anyone working with students should have relevant up-to-date training and appropriate CRB checks.  The Clerk was asked to include child protection training in the training proposals being considered by the Search Committee.

Recommendation:  The Corporation should approve the Child and Vulnerable Adult Protection Policy for a period of one year.


	JDD
RMH

	7.40 pm John Davis left the meeting.

	ST/09/52
	Environmental Policy Annual Report

Paper:  Environment Review Statement 2008-09

The Assistant Principal, New Build, explained that some of the environmental targets would probably not now be met, due to the cancellation of the capital project.  However, good advances had been made in recycling and conservation, with the Student Liaison Officer promoting events and activities amongst the students.  

The Committee RECEIVED the report.   

	

	ST/09/53
	Health and Safety Annual Report

Paper:  Health and Safety Review Statement 2008-09
The Assistant Principal, New Build, reported that the LSC safety auditors had found the Management of Health and Safety to be outstanding.  In response to a question, he confirmed the HSE had never undertaken a formal inspection of the College and had last visited approximately seven years ago.

Organisational  stress had been identified as an issue amongst staff and had been a particular consideration  throughout the year.  A staff survey had been carried out and focus groups had met.  An action plan would now be established.

There were two outstanding health and safety issues: 6 diseased trees and the separation of pedestrians and vehicles at the entrance to the College, both of which would have been dealt with as part of the new build.  These were now priorities.

The Committee RECEIVED the report.

 
	

	ST/09/54
	Operating and Financial Review Statement
Paper:  Draft Operating and Financial Review
The Finance Director reminded Members that Accounting Standards require all financial statements to include an Operating and Financial Review and that ownership of the statement rested with the Corporation.  The Financial Statements would be presented to the Finance Committee on 1st December for recommendation to the Corporation on 16th December.
She explained the effect of the aborted new build project on the figures and the concerns relating to cash flow.  The £3.5m incurred expenditure was unlikely to be fully refunded although monies had been set aside for this purpose nationally.  The repayments on the loan would be £360,000 in 2010-11.
The Principal explained that consolidated growth was not guaranteed and the move to the Local Authority meant uncertainties in funding, although it was anticipated that it would honour the payment profile.  The Finance Director explained that the Finance Committee members were receiving cash flow forecasts monthly and were monitoring the situation closely.

The Finance Director was asked to make the following changes to the statement prior to its inclusion  in the Financial Statements:

· Amend the footnote to the table on page 2, with a * after “No grade available” and changing “we” to “the College”. 

· On page 4 “Curriculum Developments”, change the second sentence to say the diplomas “are approved” and not “being rolled out in September 2010”. 

· On page 5 “Resources” change “ranted” on line 3 to “granted”.

 The Committee APPROVED the draft Operating and Financial Review for inclusion in the Financial Statements for the year ended 31 July 2009.

	MTJ


	ST/09/55
	Review of the Impact of the Freedom of Information Act on Corporation Business and Documentation
Paper:  Draft Procedure
The Clerk reminded Members that the College had adopted a model scheme which had been approved by the Corporation.  Corporation documents were largely open to public scrutiny through the Corporation’s publications policy set out in its standing orders.  The draft procedure detailed the process to be followed for the disclosure of confidential documents.
Recommendation:  The Corporation should approve the Procedure for Managing Requests for Information under the Freedom of Information Act for a period of five years.

	

	ST/09/56
	Draft Governance Self-Assessment Report and Improvement Plan
Paper:  Draft Self-Assessment Report for Governance for 2008-09 and Quality Improvement Plan for 2009-10 
The Clerk explained that the draft Governance Self-Assessment Report had been written following a review process consisting of a governor questionnaire survey, a workshop and a joint meeting of the Steering Committee and Executive.  The Clerk described the progress made on the Quality improvement Plan, highlighting the key points. He explained that the SAR was based on the Common Inspection Framework, and there was a greater focus on the areas for improvement in order to achieve excellence in governance, rather than compliance. 
In response to a question from the Principal, the Clerk explained that some reports were not yet being presented to governors, e.g. results by disability; and the reasons why early leavers leave.

The Committee agreed to recommend no changes from last year’s targets.  In addition, the Committee agreed to recommend a grade 2 for Governance .
The Committee AGREED that the Steering Committee should meet and discuss the SAR and Improvement Plan in more detail prior to approval at the Corporation meeting in December. 
The Clerk was asked to email the link to Ron Hill’s report on creativity in governance which included eight case studies  
Recommendation:  The Corporation should APPROVE its Self-assessment Report for 2008-09 and the Quality Improvement Plan for 2009-10 subject to any amendments made by the Steering Committee prior to the meeting. 
	RMH/ Steering Comm.
RMH


	ST/09/57
	Programme for Strategy Afternoon – 13th November 2009 

Paper:  Draft outline programme
The Clerk confirmed that Mary Vine-Morris and Trevor Cook would both be attending the conference and participating in the panel event which would enable Members to ask questions about the impact of the machinery of government changes on the College.
The Committee RECEIVED the report.

	

	ST/09/58
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                                                NO    

2.  Were the agenda papers written with clarity? 
                                  YES
3.  Was sufficient time available for thorough debate?
                   YES


4.  Was too much time spent debating a particular issue?
                    NO
5.  Were you satisfied that the decisions arrived at were sound?
      YES
6.  Were you encouraged to express your views openly?

      YES

7.  Were the minutes and recommendations of the Committee clear? YES


No additional comments were made.


Strategic vision and direction for the College.  


Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.


Consideration of annual targets, and appropriate recommendations.


Monitoring of the College’s development plan.   


Receipt of high quality information to enable the monitoring of performance.


Consideration and monitoring of whole college policies and appropriate recommendations.


Monitor, evaluate and develop the framework for the college’s corporate governance.


Monitor relationships between the Corporation and the college staff.


Monitor and evaluate the quality of governance, and the performance of this committee.


Monitor the implementation and impact of the Corporation’s Improvement Plan.


All of the above functions were discussed and fulfilled effectively.


	

	ST/09/59
	Date of Next Meeting

Monday 22nd February 2010. 
	


The meeting ended at 8.35 p.m.

                       Chair _______________________________

Date _______________________































