
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
       STEERING COMMITTEE

    held on Tuesday, 8th June 2010 at 6.05 p.m.

Present:
Jacqui Clare, Keith Darvill, Cedric Hendricks, Ian Salisbury, 
Geoff Smith, Paul Wakeling   

Apologies:


Ray Harris 
In attendance:


Jim Pey


Deputy Principal




Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk
Sheila Philbrook 

Corporation Member (until 6.30 pm)
In the Chair:


Keith Darvill 

	ST/10/28
	Declarations of Interest

There were no declarations of interest.


	

	ST/10/29
	Minutes of the meeting held on 22nd February 2010

The minutes were approved. 


	

	ST/10/30
	Matters Arising

ST/10/09 – The Principal reported that he had sought advice from Eversheds regarding suspension of PSP payments and had been advised that this would need the agreement of the union or all the individuals concerned.  He added that the unions understood the position.   The Deputy Principal reported that the SFCF were clear that the College, as an independent Corporation, could do as it wished, although the AoC were less clear.  The Clerk asked whether the written particulars relating to the contract of employment incorporated the terms of local collective agreements.  He agreed to discuss the position further with the Deputy Principal.

The Principal added that the Finance Director would be presenting a budget for 2010-11 with a surplus of £200-300k.  As the likely payments would total approximately £104k, it would be hard to justify non-payment, and it was likely that College Executive would recommend payment.  

The Principal explained that he intended to discuss the position with the Union again probably with the intention of producing a 7 point plan which removed payment of PSP and Support Staff Payment.  Members noted that a recommendation would be brought to the Corporation.

ST/10/14 – The Clerk confirmed that, due to the amount of business on the agenda, the Travel Plan had been deferred to the Autumn Meeting of the Committee.

	RMH/
JAP


	ST/10/31
	Progress Report on the Strategic Plan and the College Operational Objectives 
Paper:  Summary Statement - Progress Report on the Strategic Plan and the College Operational Objectives
The Principal reported that good progress was being made on the actions in the Plan, the impact of which would be assessed through the KPIs and other Quality monitoring systems. 

The Committee RECEIVED the report.

	

	ST/10/32
	Key Performance Indicator Report
Paper:  KPI Report
The Principal informed Members that retention rates were above target but the attendance was below target, although there was an improvement on the previous year.  Average class size was below target due to some very small IB classes.  
The Committee RECEIVED the report.   
	

	ST/10/33
	College Strategic Plan 2010-2013
Paper: Strategic Plan 2010-13

The Principal confirmed that the Strategic Plan had been amended following discussion at the Corporation Conference.  A section on E&D had been added, as well as the summary of targets.
The Vice-Chair of the Corporation commented on Havering’s approved BSF bid which allowed for sixty post-16 places at each school in the Borough.  In addition, new rules now allowed any school to become an academy.  The Chair commented that the Local Authority’s view was that the 60 students would not belong to the school.  The Principal added that the College intended to remain close to the Head Teachers in order to ensure that the plan was properly thought through and for the benefit of young people in the Borough.  Members noted that academic diplomas would not be continued.  
Members discussed further “Education” v “Performance” and the Vice-Chair of the Corporation expressed his strong view that Performance was the key issue.  The Principal reported that there was a wide breadth of opinion across both the College and the Corporation, but that Executive remained clear that Education was the focus of the College.   

The Principal confirmed that the Finance Director would bring the national insurance contribution figure to the Finance Committee.

The Committee RECEIVED the report.   

	PGW/MTJ



	6.30 pm Sheila Philbrook left the meeting.

	ST/10/34
	Review of the Single Equality Policy
The Principal reported that the Single Equality Policy was not yet ready for approval but would come to the Corporation in the Autumn Term.  He added that the College was involved in a range of E&D initiatives and that the focus of the staff conference was E&D. 
The Committee RECEIVED the report.

	

	ST/10/35
	Review of the Child and Vulnerable Adult Safeguarding Policy
Paper:  Safeguarding Report – Review of the Child and Vulnerable Adult Safeguarding Policy
The Principal advised Members that he was on the board of the Havering Children’s Trust and that the Assistant Principal, Student Support was on the Safeguarding Board.  This body would be reviewing the College’s Safeguarding Policy at its July meeting.  Members were informed that the Assistant Principal was at a Safeguarding Conference and had given his apologies for the meeting of the Steering Committee. 
Members asked for examples, including case studies, as well as more information as to how the policy feeds into the Corporation.  A regular updating report including case studies was requested.  The Principal agreed to discuss these issues further with the Assistant Principal. 
The Committee RECEIVED the report.  
	PGW/

JDD

	ST/10/36
	Annual Business Cycle
Paper:  Business Cycle 2009-10
The Clerk explained that the business cycle for 2009-10 was attached as an outline framework.  Members of the Steering Committee and Executive were asked to consider the current year and suggest changes prior to recommendation to the Corporation in July.

The Chair of the Quality Improvement Committee asked for a full value-added analysis, including ALPS, LAT and CVA to be added to the Spring Term meeting.  The Chair of the Remuneration Committee agreed that the two items for Remuneration in the Autumn Term were not required and that there would be no need for a meeting to be held that term.

The Principal reminded Members that Executive was decreasing from 8 members to 5 and that it would be reviewing its working methods.  A proposals for change would be discussed with the Chair and Vice-Chair as well as the Clerk.   Members agreed that this was a good opportunity to reconsider how Corporation Committees work.
The Clerk was asked to continue updating the Business Cycle and to circulate the second draft to Members of the Steering Committee and College Executive for comment.

Recommendation:  The Corporation should approve the Annual Business Cycle for 2010-11.


	RMH

	ST/10/37
	Review of Committee Membership
Paper:  Membership of Committees – May 2010
The Clerk reminded Members that the Committee was tasked with keeping committee membership under review to facilitate effective and efficient governance.  

Members were asked whether the Accommodation Development Committee was still the appropriate Committee to monitor and support the revised approach to developing the College’s learning environment.   The Principal pointed out that in 2010-11 only small maintenance work would be carried out including improvements to the toilets.  Members also considered whether the Finance Monitoring Group (FMG) was required in addition to the Finance Committee as it had been specifically set up to monitor a special set of circumstances.  Members felt that the FMG was a useful group which could act quickly when required.  , 

Members were reminded that Ofsted had given some indication that there were too many committees and that the work of the Corporation may not be as efficient as it could be.  Following discussion, the Committee AGREED to recommend the current Committee Membership for approval in the interim and to discuss the structure and membership of Committees again after the proposals for the way in which Executive would work had been agreed.  

Recommendation:  The Corporation should approve the Membership of Committees and their Chairs. 

	

	ST/10/38
	Draft Corporation Calendar for 2010-11

Paper:  Draft Corporation Calendar for 2010-11
The Chair reported that the pattern of meetings was similar to the current year.  The Chair was asked to advise the Clerk of dates for Havering Cabinet Meetings in order to avoid clashes if possible.  The Committee RECEIVED the report.   
	Keith

Darvill

	ST/10/39
	Review of the arrangements for the Self-Assessment of Governance
Paper: Cover Page
The Clerk reported that the proposed arrangements for the self-assessment of governance were similar to the current year, which included the use of an Ofsted Inspector as a facilitator.  There had been a high level of participation, in the most recent 2 years.
Recommendation:  The Corporation should approve the arrangements for the Self-Assessment of Governance in respect of the year 2009-10.

	

	ST/10/40
	Governance Improvement Plan – Progress Report
Paper: Progress Report for the Governance Quality Improvement Plan
The Clerk reported that progress had been achieved across the plan for most objectives as scheduled.
In relation to peer review, the Clerk reported that an initiative organised by ACER, and organised by a consultant, Brian Godbold, would involve an observation and exchange programme for governors.  He added that the network fee of £150 also included access to governance surveys and benchmarking data on areas such as the number of committees and the ethnicity, gender and disability profile.  Following discussion, the Committee AGREED that a framework facilitated by an external organisation might be more successful than the links with Woodhouse and Sir George Monoux had been to date and requested the Clerk to indicate to ACER the Corporation’s wish to participate in the scheme for one year in the first instance.

The Committee discussed again the relationship between Education and Performance as the focus for the Corporation’s business, with the Principal explaining that the role of the College was to provide an education for the young people of the Borough.  He added that this role was not necessarily based on performance.  The Committee also considered further how the Corporation prioritised its business and assessed its performance.  The Committee AGREED that this was a good opportunity to explore the way in which the Corporation operated and that it should be revisited once the Principal had formulated the way in which the smaller Executive would work.    
The Clerk reported that there had been slow progress on summarising and using Ofsted ‘outstanding’ descriptors by the Corporation and a revised target date of the end of June for completing the draft had been set.  
Members noted that the plan would be reviewed at the self-assessment workshop to be held in September.

The Committee RECEIVED the report.


	RMH

	ST/10/41
	Issues arising for the Corporation Development Conference
Paper: Conference Report
The Clerk introduced his report, explaining that the feedback from the Conference had been positive and that the discussion groups had identified matters for further consideration.  The Principal commented that the feedback on the Strategic Plan had been particularly useful.
Members expressed disappointment that the Student Governors had left midway through the afternoon, resulting in the student voice not being heard.  The Committee suggested inviting the students to only part of the Conference next year to try to avoid overwhelming them, particularly as they would be relatively new in post. 
The Committee RECEIVED the report. 
	

	ST/10/42
	Review of the Policy Review System
Paper:  Cover Report
The Clerk reminded Members that the Steering Committee was tasked with reviewing 17 policies and procedures in addition to its terms of reference.  The review of the Policy Review System enabled Members to consider whether the policies and procedures, along with their review periods, were relevant and appropriate.

Recommendation:  The Corporation should approve the list of policies and procedures for review by the Steering Committee.

	

	ST/10/43
	Corporation Cost Centre Budget
Paper: Draft Budget Submission
The Clerk reminded Members that the original budget for 2009-10 was £11,525 which had been reduced to £9,525 when mid-year reductions had been required and had been approved by the Corporation on 30th March 2010.  
Members were advised that the proposed budget of £10,360 for 2010-11 was less than the original  budget for the current year and did not include the option of holding a residential conference or using an external conference venue.

The Principal pointed out that there was a 15% increase on the end of year forecast for 2009-10.  He added that this was not in line with the request that all departments reduce their expenditure for the forthcoming year below their end of year forecasts.  The Clerk responded that the end of year forecast was below the revised  budget because every effort had been made to curb expenditure and that  the costs of the conference had been significantly below what might have been expected .  Overall the Corporation budget was small and that there were several costs which could not be controlled.  These included Governor travel expenses and the cost of photocopying papers produced by colleagues for Corporation committees.  Steps were being taken to reduce the costs of governors’ refreshments 
The Committee considered whether the use of laptops at meetings would improve efficiency.  The Clerk cautioned that there was no money in the budget to buy laptops for governors and that there could be an issue with asking volunteers to provide a computer at home.  There would also be governor training implications.  He added that West Herts College Corporation was using laptops at meetings and suggested that, as part of the ACER programme, some governors could observe their use in meetings to access reports.  Following discussion, the Committee agreed that the Clerk should ask Members if they would prefer to receive papers by email and to ask the Search Committee to trial a paperless meeting.
The Vice-Chair of the Corporation stated that whilst he appreciated the Principal’s point, the College had excellent value for money from Governors and that the budget as submitted was essential for the Corporation to run effectively.  The Committee requested the Clerk to submit the budget proposal to the College Finance Director.

Recommendation:  The Corporation should approve the Draft Budget Submission as detailed for 2010-11. 

  
	RMH

RMH

	ST/10/44
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                                                NO    

2.  Were the agenda papers written with clarity? 
                                  YES
3.  Was sufficient time available for thorough debate?
                   YES


4.  Was too much time spent debating a particular issue?
                    NO
5.  Were you satisfied that the decisions arrived at were sound?
      YES
6.  Were you encouraged to express your views openly?

      YES

7.  Were the minutes and recommendations of the Committee clear? YES


No additional comments were made.


Strategic vision and direction for the College.  


Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.


Consideration of annual targets, and appropriate recommendations.


Monitoring of the College’s development plan.   


Receipt of high quality information to enable the monitoring of performance.


Consideration and monitoring of whole college policies and appropriate recommendations.


Monitor, evaluate and develop the framework for the college’s corporate governance.


Monitor relationships between the Corporation and the college staff.


Monitor and evaluate the quality of governance, and the performance of this committee.


Monitor the implementation and impact of the Corporation’s Improvement Plan.


With the exception of function 8, all of the above functions were discussed and fulfilled effectively.


	

	ST/10/45
	Date of Next Meeting

To be confirmed. 


	


The meeting ended at 7.50 p.m.

                       Chair _______________________________

Date _______________________

RMH/CLH 12th June 2010
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