
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
       STEERING COMMITTEE

    held on Wednesday, 3rd November 2010 at 6.10 p.m.

Present:
Jacqui Clare, Keith Darvill, Ray Harris, Cedric Hendricks, Ian Salisbury, 
Geoff Smith, Paul Wakeling   

Apologies:


 None
In attendance:


John Davis

Assistant Principal, Student Support (until 6.30) 





Maria Joryz

Finance Director





Pat McConalogue
Assistant Principal, New Build


Paul Nutter

Assistant Principal, Curriculum and Workforce Development

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk
In the Chair:


Keith Darvill (until 7.50 pm) Cedric Hendricks (from 7.50 pm) 
	ST/10/46
	Declarations of Interest

There were no declarations of interest.


	

	ST/10/47
	Minutes of the meeting held on 8th June 2010

The minutes were approved, subject to the removal of the word “and” on the penultimate line of the first paragraph in ST/10/30. 


	

	ST/10/48
	Matters Arising

ST/10/ – The Clerk confirmed that the Single Equality Policy would be brought to the Strategy Afternoon allowing input from all Members.

	

	ST/10/49
	Minutes of the joint Steering and Accommodation Development Committees held on 11th May 2010

The minutes were approved.
	

	ST/10/50 
	Matters Arising

There were no matters arising.
	

	ST/10/51
	Safeguarding Policy

Tabled Papers:  Revised Cover Sheet; Safeguarding Policy; Safeguarding Update; Stay Safe Card 
The Assistant Principal, Student Support, explained that the ‘Stay Safe’ card, circulated at the meeting, had been distributed to all students.   

The Safeguarding Update included five case studies showing the range of issues dealt with by the College.    
The Safeguarding Policy had been amended to include a greater emphasis on training and awareness and a more proactive approach to dealing with vulnerable students.  He added that the HR aspects of the Policy would be reviewed in the spring term after publication of the Government review.  The Chair of the Quality Improvement Committee welcomed the inclusion of the definition of a child or vulnerable adult.  Having made comparisons with other college procedures, the Assistant Principal felt that the original HSFC procedure was good and needed little amendment.
The Committee was informed that, currently 40 staff were trained to NSPCC level 1 and that an on-line training programme was being developed for all staff.  In addition, all Senior Tutors were now able to make referrals; not just the designated Safeguarding Person (DSP).  

In relation to Section 9, bullet point 8 of the Policy, there was discussion as to how the Governors would be able to ensure all policies and procedures were in place where another body was providing services or activities.  The Assistant Principal commented that the Designated Governor would be responsible and not the Corporation as a whole.  The Clerk reminded Members that the designated Governor was acting on behalf of the Corporation.  Following further discussion, the Assistant Principal was asked to amend the Policy to state that Governors should ensure appropriate procedures were in place.  
The Assistant Principal reported that a section on forced marriage had been added (section 5, j).
The Assistant Principal was asked to specify the membership of the Safe Recruitment Team (second paragraph of page 8) and to amend the 6th paragraph on page 9 to specify that the outcome of any investigation should be recorded on the relevant individual staff file, as well as any action taken. 
  
	JDD

JDD

JDD

	6.25 pm Ian Salisbury joined the meeting

	
	One Member asked what it would mean for a member of staff who had been suspended if the police investigation took several months.  It was noted that the continued presence at work of the member of staff could hamper an investigation.   The Assistant Principal was asked to consider the wording within the section ‘Suspension of Staff’.

	JDD

	6.30 pm John Davies left the meeting

	
	A Member asked how students older than 18 were considered.  The Principal reported that in cases of a sexual relationship with a teacher, students under 25 were considered to be vulnerable adults.  An 18 year old with a difficult home life would be treated as a vulnerable adult within the College although external support would not necessarily be available.

In relation to CRB disclosures, the Clerk reported that a consultation paper had been published nationally and a decision was expected in the spring term.  Currently Governors were not CRB checked and the proposal to do so was being held in abeyance pending the report anticipated in the spring term. 

The Committee asked whether the Code of Respect was placed in offices as well as classrooms.  The Assistant Principal, New Build, explained that it was in most offices and reception areas.  The Assistant Principal, Student Support, was asked to add the words “all other appropriate areas” to the final sentence on page 2.
The Principal added that the reference to human resources would be changed to Assistant Principal, Curriculum and Workforce Development.

The Committee was advised that the Policy would be taken to the Havering Children’s Safeguarding Board in November and that fuller discussion would take place at the spring Corporation meeting.

The Committee commended the Assistant Principal, Student Support, on the quality of the work on developing the safeguarding arrangements.

Recommendation:  The Corporation should approve the Safeguarding Policy for a period of one year, subject to the amendments detailed above.


	JDD

JDD



	ST/10/52
	End of Year Report on College Objectives 2009/10 and Targets for 2010/11

Paper:  End of Year Report on College Objectives 2009-10 and Targets for 2010-11
The Principal reported that the College had an innovative approach to constructing and monitoring its plans and that good progress had been made on the actions in the plan.  He added that, of the 6 headline targets in the Strategic Plan, 4 had been fully achieved.  ‘Success rate significantly above benchmark’ had not been fully achieved and the Success Rate target had been revised after the summer exam results.  The current target was set at 86% with the benchmark at 85%.
In response to questioning about the total number of FTE students, the Principal confirmed that there were currently 2400 students but that the redesign of the timetable had increased teaching space by 13% and overcrowding was no longer a major issue.  
One Member asked about Diplomas.  The Principal commented that many Diplomas would not continue but that Creative Arts and Media was one of the more successful ones and may stay.  The College would review regularly whether it was a desirable qualification for both universities and employers.  He added that the Diploma was a very good example of partnership working with several schools involved.
The Committee RECEIVED the report.

	

	ST/10/53
	College Key Performance Indicators
Paper:  KPI Report
The Principal informed Members that overall student satisfaction had dropped from 93% in 2008-09 to 87% in 2009-10.  He commented that this was likely in part to be due to the overcrowding which the new timetable had now resolved.  Also the removal of the IT suite and the building changes including Minster Court and Morland House would have impacted on past students.  He added that the target for the current year was 90%
The Principal explained that to help increase the Success Rate by 1%, the number of students taking Psychology AS level had been halved. 

Upper 6th Value-added, measured by ALPS, put the College in the top 40% of institutions that use ALPS.  The DFES value-added measure of 1010 placed the College just outside the top quartile.  
The Principal reminded Members that there had been significant discussion at various Committees about class size and that the average class size had been below target largely due to small IB classes.

The Principal confirmed that the College was likely to assess Achievement and Standards as Good (2) for 2009-10 and that this would form part of the SAR.

The Chair of the Quality Improvement Committee asked for the KS4-5 Value-Added figures to be added for 2008-09.  He also asked the Principal to check the target for attendance. 
Recommendation:  The Corporation should approve the Key Performance Indicator targets as set out in the report, subject to the changes detailed above.

	PGW

	ST/10/54
	Report on Student Recruitment Patterns

Paper:  Recruitment by School; Ethnic Profile of College; Conversion from AS to A2 by Feeder School
The Principal reported that the College had recruited in excess of the funded target and the biggest percentage increase had been in the recruitment from Havering 11-18 schools.  
The Principal added that a detailed report on conversion from AS to A2 including ethnicity and gender would be brought to the next meeting. 

The Chair of the Quality Improvement Committee requested information on the number of students in year 11 at each school and asked the Principal to include this in future reports on this topic.

The Committee RECEIVED the report.


	PGW

PGW

	ST/10/55
	Prioritisation of Corporation Business Time

Paper:  Report – Optimising Corporation business time for Strategic and policy debate
The Clerk reported that feedback from various sources had suggested that Governors may not be informed fully enough to make good responses to certain items of Corporation business and that the Corporation should utilise more of its business time on key issues and objectives.  The proposal was to increase opportunities for fuller participation by all Corporation Members in the priorities’ agenda of the College and its Corporation.  
He suggested that each of the five priority areas be allocated more but specific time at Corporation meetings with less time spent on receiving Committee minutes and approving recommendations.  Each Corporation meeting, plus the Strategy Afternoon and the Development Conference could focus on one area.  More authority would be delegated to the Committees in order for them to approve policies and make decisions on behalf of the Corporation.  
Members agreed that a ‘call-in’ procedure would need to be put in place enabling any member to raise issues on the minutes.  Various methods of doing this were discussed.
One Member suggested a two-part agenda with items for discussion and decisions in one part and items for noting in the second.  He added that since Members read their papers in advance of the meeting there was no need to go through them in detail again unless questions were raised.
The Committee ENDORSED the proposal and requested the Clerk to take appropriate steps in consultation with the Corporation Chair, Vice-Chair and Principal to implement it.

	RMH

	ST/10/56
	Draft Governance Self-Assessment Report and Improvement Plan

Paper:  SAR for Governance 2009-10 and the QIP for 2010-11
The Clerk took the Committee through the document highlighting the strengths and weaknesses of governance as well as areas for development, pointing out that it related to the previous year and that some of the improvement actions were already underway.  
The Committee AGREED that the report was a good assessment of where governance was and that the appropriate grade for Governance was 2.  
The Clark was asked to amend the error on page 4 and to include the annual report on Safeguarding on page 4. 
The Principal queried the use of the word “unsatisfactory” on page 5.  The Clerk explained that the position was unsatisfactory in 2009-10 but was now being addressed.
Recommendation:  The Corporation should APPROVE the Governance Self-Assessment Report and Quality Improvement Plan.


	RMH

	ST/10/57
	Programme for Strategy Afternoon – 12th November 2010

Paper:  Draft Outline Programme
The Clerk reported that 13 new staff had been invited to lunch and that the three prospective new Governors would be invited to the whole session.
He added that the afternoon would enable the Corporation to learn about key changes in the sector as well as considering the Equality and Diversity Policy.

The Committee RECEIVED the report. 
	

	ST/10/58
	Operating and Financial Review

Paper:  Draft Operating and Financial Review for 2009/10 
The Finance Director reminded Members that changes in the Accounting Standards required all financial statements to include an Operating and Financial Review (OFR).  Ownership of the Review rested with the Corporation and the Chair was required to sign the document on behalf of the Corporation.

The Finance Director pointed out the Financial Results and prior year comparisons on page 2 as well as the Principle Risks and Uncertainties on page 5.
The Committee APPROVED the draft Operating and Financial Review for inclusion in the Financial Statements and requested the Chair of the Corporation to sign the document.


	

	ST/10/59
	Pension Assumptions
Paper:  E-mail with accompanying attachment; actuarial covering report; actuarial results for the College
The Finance Director reminded Members that the Corporation had asked that the Pension Assumptions, which would be utilised in the College Financial Statements, be considered earlier than the Finance Committee meeting.  She added that Paul Trueman had been asked by the Chair of the Finance Committee for his comments on the assumptions contained in the actuary’s report.  He had expressed the view that the assumptions were reasonable and not inconsistent with those used elsewhere.  The Finance Director commented that the College pensions liability had decreased from £1.35m in 2009 to £978k in 2010.

Recommendation:  The Finance Committee should accept the actuarial assumptions as the basis for the calculation of the pension liability under FRS 17.


	

	ST/10/60
	Environmental Policy Annual Report
Paper:  Environment Review Statement 2009-10
The Assistant Principal, New Build, took Members through the report pointing out that the aborted building project would have brought significant gains in sustainability but that less expensive options were being pursued and some smaller gains had been made.

The Assistant Principal explained that there was pressure from OFSTED to demonstrate that a sustainability agenda was being addressed in teaching and administration.  It had now been incorporated into the key objectives for the College.
Members noted that energy use had increased due in part to the larger student population.  Recent upgrades to the heating and ventilation plant would prove more energy efficient in the longer term.  He added that the College incurred £600 - £700 energy costs per day during the winter months and a ‘blanket’ closure of the buildings was being planned for the Christmas holidays along with remote working.  If the pilot proved successful it would be extended to the October and February half-term weeks.
One Member suggested that the inclusion in the report of relevant costs would be helpful to allow the Committee to see if savings were being made by purchasing new plant.  The Assistant Principal emphasised that plant was only replaced when required and that sustainability and cost savings were secondary.   

The Chair of the Finance Committee pointed out that there was a serious issue relating to copying and printing which needed to be addressed.  The Chair responded that this would be addressed at a more appropriate meeting.  

The Committee RECEIVED the report.

 
	

	7.50 pm Keith Darvill left the meeting and Cedric Hendricks took the Chair.

	ST/10/61
	Health and Safety Annual Report
Paper:  Health and Safety Review Statement 2009-10
The Assistant Principal, New Build, advised Members that the external audit of the Management of Health and Safety had graded it as “outstanding”.  

The Fire Procedures had been updated in the light of building remodelling.

 The Committee was advised that urgent modifications to power gates had been required following accidents in other places.

The Assistant Principal confirmed that the Safety Bulletin was emailed to all staff and that students received safety information by email although they did not currently receive the Safety Bulletin. 
The Committee RECEIVED the report.


	

	ST/10/62
	College Travel Plan
Paper:  College Travel Plan September 2010
The Assistant Principal, New Build, reminded Members that the aborted building project had impacted on the Travel Plan and that the Plan was evolving gradually.  He confirmed that there was covered provision for up to 50 bicycles.
The Committee RECEIVED the report.

	

	ST/10/63
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                                                  NO    

2.  Were the agenda papers written with clarity? 
                                    YES
3.  Was sufficient time available for thorough debate?
                     YES


4.  Was too much time spent debating a particular issue?
                     NO
5.  Were you satisfied that the decisions arrived at were sound?
       YES
6.  Were you encouraged to express your views openly?

       YES

7.  Were the minutes and recommendations of the Committee clear? YES


No additional comments were made.


Strategic vision and direction for the College.  


Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.


Consideration of annual targets, and appropriate recommendations.


Monitoring of the College’s Strategic Plan.   


Receipt of high quality information to enable the monitoring of performance.


Consideration and monitoring of whole college policies and appropriate recommendations.


Monitor, evaluate and develop the framework for the college’s corporate governance.


Monitor relationships between the Corporation and the college staff.


Monitor and evaluate the quality of governance, and the performance of this committee.


Monitor the implementation and impact of the Corporation’s Improvement Plan.


All of the above functions were discussed and fulfilled effectively.
	

	ST/10/64
	Date of Next Meeting

Wednesday 2nd March 2011. 


	


The meeting ended at 8.00 p.m.

                       Chair _______________________________

Date _______________________

RMH/CLH 15th November 2010
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