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) HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
STUDENT COMMITTEE
held on Thursday, 12th May 2011 at 4.30 p.m.

Present:	Matthew Bain, Jacqui Clare, Keith Darvill, Cedric Hendricks, Brian Martin, 
Shani-Louise Osei, Paul Wakeling   

Apologies:			None 

In attendance:			David Andrews		Assistant Principal, Planning and Performance
John Davis		Assistant Principal, Student Support
Paul Nutter		Assistant Principal, Curriculum		
				Roger Hawkins		Clerk
Cathy Horne		Assistant Clerk

In the Chair:			Cedric Hendricks

	SC/11/12
	Declarations of Interest
There were no declarations of interest.

	

	SC/11/13
	Minutes of the meeting held on 1st February 2011
Paper:  Minutes of the Student Committee held on 1st February 2011

The minutes were approved.

	



	SC/11/14
	Matters Arising
Tabled Paper:  Issues Arising from the Minutes of the last Student Committee meeting 

SC/11/04 – The Assistant Principal tabled a paper updating Members on progress since the meeting held on 1st February 2011.  Members of the College Council were now being texted reminding them of Council meetings.  Work had progressed on establishing an on-line student forum.  Matthew Bain had met with Lisa Leigh who had drafted a College Council page including photos, agendas and minutes of College Council meetings, suggestions and a list of events.  The site would be live from September but a trial would take place during the summer term.  Matthew Bain explained that the page was linked to the main College site and added that advertising the site was particularly important. The Assistant Principal confirmed that the page could be used for College Council elections.    

	


	4.45 pm Brian Martin joined the meeting

	
	
With regard to the provision of a microwave, Members were informed that the College would be purchasing a small microwave which would be situated in the deli area.  Students would be able to bring in food and ask catering staff to heat it.  Students had been advised of this facility by email and via the College portal.  Matthew Bain AGREED to produce posters informing students.  A review would take place after one month. 

SC/11/05 – The Assistant Principal reported that the IT helpdesk was updating students’ phones to enable them to receive College emails.  Take-up had been slow but many students were able to update their own phone.

SC/11/07 – The Assistant Principal explained that a system was being established which would show when staff had completed UCAS references and automatically send a reminder if necessary. 
	




MB

	SC/11/15
	Progress with  “Student Focussed Issues” in the Quality Improvement Plan
Paper:  Cover Page

The Assistant Principal, Planning and Performance, informed Members that the Co-Chairs had attended a meeting with other students from the Peer Colleges.  Recognition of student achievement was  identified as a key issue with some Colleges rewarding student reps.

	







	4.55 pm Keith Darvill joined the meeting

	
	Members were informed that the new academic monitoring process to give support to underperforming and demotivated students was working well.  The emphasis was on keeping students on courses by providing additional support.

In relation to tutorials, the Co-Chairs commented that whilst subject reviews were useful, they felt that personal tutor reviews did not add much value.  The Principal commented that the introduction of the Personal Learning Plan (PLP) had improved subject reviews.  The Assistant Principal, Student Support, added that some tutors were now using PLP during their lesson and that it was becoming embedded across the College.  The Co-Chairs commented that the PLP was useful but that more detailed information would be helpful, particularly in relation to areas in which to improve.  The Assistant Principal, Student Support, confirmed that tutors were able to include as much information as they wished.  He added that a cultural change was needed encouraging staff to use the PLP regularly, not just once each term.    
 
	

	5.07 pm Paul Nutter joined the meeting

	
	The Chair requested an update at the next meeting.  The Assistant Principal, Student Support, suggested that Members be given a demonstration.  

The Committee RECEIVED the report.

	
JDD

	SC/11/16
	Student Report: College Council

Shani-Louise Osei reported that the College Council had met on Tuesday.  She informed Members that a Police “stop and search” involving a knife arch and bag search, had been set up and received well.  No dangerous implements or drugs had been found, although it had highlighted the fact that some students were required to bring in sharp knives and scalpels for art courses. The Assistant Principal, Student Support, explained that a laminated card explaining why the knife was required was being considered; this could be shown when necessary.  He added that he intended to discuss this issue further with the police.

The Assistant Principal, Student Support, explained that the police were keen to bring the knife arch to the College and that it was used regularly at Upminster Bridge Station.  Feedback from the Police had been very positive with good, co-operative, student behaviour and sensible questions.  The College planned to repeat the process early in the next academic year as it gave the message to students that the College rate safety of high importance.  The Assistant Principal reported that a message had been sent to all students thanking them for their co-operation.  In response to a question by the Chair of the Committee, the Assistant Principal confirmed that annual drugs swabs were taken and that only background levels, as would be found in any public building, had been indentified.  

Shani-Louise Osei reported that students were confused about the merging of student services and how this would affect them.  The Assistant Principal, Student Support, reported that a tutorial session had been planned to explain the changes to students. 

Matthew Bain asked whether the planned increase in student numbers would impact on the timetable. The Assistant Principal, Planning and Performance, responded that there would be no timetable changes in 2011-12. 

The Chair of the Committee commented that he had been unable to attend the last meeting of the College Council and asked whether minutes were available.  Matthew Bain responded that minutes were normally emailed but it was hoped to include minutes on the College Council area on Sharepoint in future.  The Assistant Principal, Student Support, commented that he and Matthew would be meeting with Lisa Leigh and other members of the College Council after the exam period to progress this.  The Chair asked to be informed when the Sharepoint site was operational.   

The Committee RECEIVED the report.
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	SC/11/17
	Progress Report on the Learner Survey Action Plan 
Papers:  Student Learner Survey Action Plan; Notes on the College Council Strategy Session
Tabled Paper:  Action Plan (Think Tank)

The Assistant Principal, Student Support, reported that the College Council had met on 15th March to discuss five key issues from the Learner Survey Action Plan.  The session had been well attended and allowed for a full discussion to take place with many ideas expressed.  He added that work was now ongoing to ensure actions were put in place by September.  Matthew Bain suggested that students who were not members of the College Council may be interested in contributing.  The Assistant Principal commented that regular meetings enabling students to meet with College Council reps to ask questions and give views would be beneficial. 

The Committee discussed various methods of increasing the profile of College Council including:
·  Regular meetings for students to meet with reps 
· Using the online forum effectively
· A table in the atrium occasionally
· A photo board in a prominent position
· Different coloured lanyards for members of the College Council
· Reps to visit tutorials 
· Reps to walk around College talking to groups of students
· Design posters to be displayed in prominent positions
· Use the TV screen in the atrium

The Staff Governor informed Members that the Creative Arts and Media Department was hoping to produce broadcasts and podcasts and College Council could use these to advertise and promote College Council activities.  The Principal explained that the College had purchased radio equipment from Link FM, a local radio station which had closed down.  He added that the College was also considering setting up a TV studio.

In response to a Member’s question, the Principal explained that, as it was the first time the survey had been sent to the whole student body, trend data was not available.

Questionning the lack of support in Physics mentioned in the survey, the Chair was informed that suitable support was now in place.

Members considered the importance of feedback and ensuring students were advised when issues had been considered. The Clerk commented that in some Colleges the survey results and follow-up action plan were published.  The Chair suggested that putting outcomes on the wall in every classroom was a simple but effective method of communication.  The Principal reminded Members that most students would have answered the question regarding listening to my views on a personal level rather than listening to the student voice as a whole.

The Clerk was asked to write to the outgoing Co-Chairs thanking them for their contribution.  Following discussion, it was AGREED that a certificate would also be appropriate. 

The Committee RECEIVED the report.

	
















































RMH

	SC/11/18
	Evaluation of Meeting
Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), were written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?			      			       YES    
2.  Were the agenda papers written with clarity? 	                                 YES
3.  Was sufficient time available for thorough debate?		       YES
4.  Was too much time spent debating a particular issue?		       NO
5.  Were you satisfied that the decisions arrived at were sound?	       YES
6.  Were you encouraged to express your views openly?		       YES
7.  Were the minutes and recommendations of the Committee clear?   YES 
No additional comments were made.
· Provide strategic direction for the development and operation of the College’s student related policies.	
· Monitor the impact of the College’s student related policies.
· Provide a forum for dialogue between Governors and Student Council Members.
· Approve on behalf of the Corporation the Student Council Constitution.

The above function was discussed and fulfilled effectively.
	

	SC/11/19
	Date of Next Meeting
To be arranged.

	


The meeting ended at 5.50 p.m.
                    Chair ______________________________		
Date ________________________________
RMH/CLH 15th May 2011
