HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Monday, 26th November 2007 at 6.05 p.m.

Present:
Jacqui Clare, Keith Darvill, Cedric Hendricks, Oliver Knight, Glenn Mayoh, 
Geoff Starns, Paula Thompson, Paul Wakeling, Carolyn Wallis   
Apologies:


None
In attendance:


Jim Pey


Deputy Principal




Maria McKay

Vice-Principal





Jill Wilkens

Assistant Principal (Teaching and Learning)

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	Q/07/43
	Declarations of Interest

There were no declarations of interest.

	

	Q/07/44
	Minutes of the meeting held on 10th May 2007
The minutes were approved.

	

	Q/07/45
	Matters Arising

Q/07/37 – The Principal informed Members of a very strong overall success rate (now 84% and not 83% as reported at the last Committee).  Level 3 was 83%; Level 2 was 86%, and Level 1 achieved 82%.  Level 1 Book keeping had achieved a 50% pass rate.

Q/07/33 – In response to the Chair, the Principal confirmed that he had not yet received the report relating to displaced smokers this and the Clerk was asked to remind the Chair of the Corporation.

	Clerk

	Q/07/46
	Teaching and Learning – The Consultancy Report
Paper:  The Overall Summary of the Consultancy Report
The Deputy Principal reminded Members that this was the second year in which the “Snapshot” had been used with the same AoC team of consultants.  Each member of the teaching staff was observed and their lesson graded during the Snapshot.  Three subject sector areas – Art, Media and Publishing; Health and Social Care; and Humanities - had achieved an overall grade improvement from 2006, with Humanities judged to be outstanding.  The proportion of good and outstanding teaching had risen from 67% in 2006 to 83% in 2007.  There had been a big focus on teaching and learning throughout the year which would have contributed to the improvement.
Two key areas for improvement had been identified: the inadequate size of some of the classrooms and the unreliability of some IT systems.  The Principal confirmed that the IT issues were partly training issues and partly technical, relating to network problems in some buildings, e.g. New Court.   The Committee were assured that both short and long term solutions were in place to rectify the identified issues.  

The Committee RECEIVED the report.      

	

	Q/07/47
	Teaching and Learning – Follow-up Action Plan
Paper:  Teaching and Learning Development Schedule 2007-08
The Assistant Principal (Teaching and Learning) advised the Committee that all teachers with a grade 3 lesson observation, would receive coaching to help them improve.  Members noted that the focus for 2007-08 would be to maintain and increase the high percentage of good and outstanding lessons.  In addition the Learning 2 Learn programme was being introduced to improve the quality of learning further.
The Committee RECEIVED the report and asked the College Executive to congratulate the staff on their achievement.

	

	Q/07/48
	Key Skills Results
Papers: Key Skills Achievement Data; Key Skills Strengths and Areas for Improvement
The Deputy Principal reported that there had been significant improvement in both achievement and success rates.  National benchmarks were low across Key Skills.  

Members noted that there was a reduction in student entries for ICT Level 2 which was partly due to the increased level of achievement within schools.  Level 3 ICT had also fallen sharply as students who had already achieved Level 2 were not pushed to do Level 3 unless it would be of benefit in their chosen course or career.  The Principal advised the Committee that ICT courses in general were becoming less popular as ICT was seen as a tool rather than a career in itself.
The Committee RECEIVED the report.

  
	

	Q/07/49
	College Self-Assessment Report for 2006-07 and Quality Improvement Plan for 2007-08

Papers: College SAR 2006-07 and QIP 2007-08 
The Deputy Principal took the Committee through the summary of key points.  Members noted that ‘overall effectiveness’ had been graded 2, with all five Common Inspection Framework Key Questions being a grade 2.  This was an improvement on 2005-06 which had achieved an overall grade of 2/3. 

The Principal reported that a peer review had been arranged with George Molyneaux Sixth Form College for early December and that the grades would not be finalised until after this meeting.

The Deputy Principal took Members through the actions required.  In relation to Key Question 3, the Committee discussed male progression to higher education.  The Vice-Principal reported that the Centigrade programme should help students, work was being undertaken in PHSE and a new Head of Careers had been appointed.  In addition, more information was being given to tutors about available courses and the entry requirements for them.  The Assistant Principal (Teaching and Learning) reported that there were various other initiatives in place, including for the first time a section on progression to HE in the transfer video used with year 11 students.  In addition, the Aim Higher Ambassadors were going in to year 10 and 11 in the Partner Schools and mentoring projects were being arranged with Bower Park and Kingswood Schools.  Joint research projects with universities were being undertaken and progression agreements had been made with two universities.   The Committee felt that this was a very important area and requested regular updates on progress.  

Recommendation:  The Corporation should approve the College Self-Assessment Report for 2006-07 and the Quality Improvement Plan for 2007-08 subject to the outcome of the Peer Review Process.

	

	Q/07/50
	Student Destinations
The Vice-Principal advised Members that this was an interim report, with the full report to be brought to Committee in the Spring.  Current information was that 530 students (65%) had made applications to university although 8 had since withdrawn and 75 were not placed.  There were some inconsistencies in the information, which would be resolved prior to the next meeting of the Committee.  Registry staff were tracking summer leavers to establish destinations.  Members suggested asking students for their mobile / e-mail contact details in the leavers questionnaire to make contacting ex-students easier.
The Committee RECEIVED the report.

	

	Q/07/51
	Student Monitoring Report for 2007-08
Papers:  Retention 2007-08; Attendance Report 2006-07
Retention

The Deputy Principal informed Members that retained student numbers were currently slightly ahead of target.  The Committee noted that retention at overall course level was currently:  Level 1 – 100%, Level 2 – 99% and Level 3 – 99%.
Attendance

The Vice-Principal reminded Members that the attendance target was 90%.  Current attendance was 90%, with EMA students achieving 92%.  
The Committee RECEIVED the report and congratulated staff.

	

	Q/07/52
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.


	

	Q/07/53
	Paula Thompson

As Paula Thompson would be leaving the College in order to return to Australia, the Chair thanked her for her contribution to the Committee and wished her every happiness and success for the future.


	

	Q/07/54
	Date of Next Meeting

Monday 4th February 2008 at 6.00pm. 

	


The meeting ended at 7.55 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 27th November 2007



























