
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Tuesday, 1st February 2011 at 6.00 p.m.

Present:


Jacqui Clare, Keith Darvill, Suzanne Guthrie, Rania Hafez, Cedric Hendricks, Brian Martin, 
Paul Wakeling
Apologies:

Mansoor Moridian, Paul Rochford
In attendance:

Nikki Phelps

Head of Careers (item 5 only)

David Andrews

Assistant Principal, Planning and Performance





John Davis

Assistant Principal, Student Support



Paul Nutter

Assistant Principal, Curriculum and Workforce Development



Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:

Cedric Hendricks
	Q/11/01
	Declarations of Interest

There were no declarations of interest.

	

	Q/11/02
	Minutes of the meeting held on 22nd November 2010
Paper:  Minutes of the meeting held on 22nd November 2010

The minutes of the meeting held on 22nd November 2010 were approved.

	

	Q/11/03
	Matters Arising

There were no matters arising.


	

	Q/11/04
	Student Destinations

Papers:  Destinations by gender, ethnicity and special needs; UCAS data; Careers Activity Report

Nikki Phelps, Head of Careers, introduced the report.  Members were advised that in 2010 there had been a 15% increase in the number of applications made to UCAS and that progression to HE had risen to 70%.  Male progression was slightly higher than female.  Members were pleased to note that white British male progression was 65%, an increase of 10% on last year, with white female progression at 62%, an increase of 6%.  BME progression continued to be strong at 95%.  Vocational student progression had increased 12% and now stood at 58%.  Students with special needs progressing to university had increased to 72% from 63% in the previous year.  
Progression into full time employment remained static at 14%, whilst students unable to find work had reduced by 1%.  The retail and finance industries were the main areas of employment.         

Members were advised that 16% of Havering Sixth Form College students applying to university had failed to gain a place.  A more rigorous checking process had been introduced to help ensure applications were realistic and to look for any errors.

Nikki added that good guidance and support would be key in the future with more students opting to go straight into the workplace due to increases in university fees.   A strategy meeting was being planned to discuss the likely issues.  She added that the support from Prospects/Connnexions was very good and, despite changes nationally, would continue within the College. 

The Assistant Principal, Student Support, commented on the excellent progression of supported learners and praised the work of the Careers Office, Learning Zone and Senior Tutors in this achievement. 

In response to a question from a Member, Nikki confirmed that meetings were held for students and parents relating to student finances including grants.  She agreed that there may be a need for more support in helping students to manage their money.  The Principal added the College would be taking up Barclays Bank offer of free advice sessions for students on this topic. 

The impact in 2-3 years time of the new English Baccalaureate was considered.  One Member commented that 30% of students in her school would not be completing it but that students in year 9 were already asking for guidance on what courses they might follow at sixth form.    

Members acknowledged the challenges to come and the need to think strategically, linking with partner schools and local universities.  

The Committee RECEIVED the report and thanked Nikki Phelps for her work and presentation.   
	

	6.20 pm Nikki Phelps left the meeting

	Q/11/05
	Progress Report on Quality Improvement Plan  
Paper: Quality improvement Plan 2010-11   
The Assistant Principal, Planning and Performance, introduced the report explaining that the full Quality Improvement Plan was incorporated into the College Plan and was available on Sharepoint for all Members to read.
He added that the focus on stretch and challenge was taking place and that the Learning Communities had met three times.  The new lesson observation process was operational and all observations would be completed by the end of March.

In response to questioning from the Chair, the Assistant Principal confirmed that Economics had been in Achievement Review for 3 years.  Various successful initiatives had been put into place, including changing the entry requirements.  It was hoped that this improvement in Economics could be repeated with other subjects currently in Achievement Review.

The Assistant Principal reported that the introduction of Personal Learning Plans (PLP) had been a partial success and that further work was required.  He added that students had access to their PLP from home, but that currently parents did not have their own access.

Members were advised that a database was being set up giving staff information on vulnerable students which could be filtered by category.  It would include students who were carers or who lived away from home. 
The Committee RECEIVED the report.

	

	Q/11/06
	Performance Indicator Report:  Attendance 

Papers:  Report on Attendance Issues; Bromcom Attendance Statistics; Historical Attendance Data
The Assistant Principal, Student Support, explained that there had been a 1% reduction in attendance.  Possible reasons for this had been identified as:

1. less time with personal tutors;

2. senior tutors less involved with tutorials due to the time taken on their middle management training 

3. timetabling issues with lessons being at either end of the day with a long gap in the middle

4. learning support not being given priority by an increasing number of students to whom it was available.

The Assistant Principal informed Members that the middle management training was now complete and that Senior Tutors were actively monitoring their groups on Tuesdays.  He added that the College hoped to increase time spent with personal tutors in the next academic year.  

In response to questioning from a Member, the Assistant Principal confirmed that, in some colleges, Learning Mentors acted also as Personal Tutors and the College had held initial meetings exploring this possibility.

The Committee RECEIVED the report.    

	

	Q/11/07
	Performance Indicator Report: Retention

Papers:  Retention Reports and Data
The Assistant Principal, Planning and Performance, introduced the report commenting that in-course retention at 98.2% was similar to the previous year.  Female retention was higher than that of males and BME retention was better than white retention.  He reminded Members that the target had been increased from 95% to 96% and that he anticipated the outcome being close to this at the end of the year.
On-course retention was currently 97.5%.  Two year BTEC courses had the lowest retention rate and more work was needed to ensure that all students were on the courses appropriate for them.
The Committee RECEIVED the report.  


	

	Q/11/08
	Annual Complaints Report
Paper:  Annual Complaints Report 2009-10

The Assistant Principal, Planning and Performance, advised Members that the Chair had the full confidential report for the purpose of monitoring.  He informed Members that there had been 22 complaints received, 11 of which related to teaching and learning.  From these a range of lessons had been learnt in relation to UCAS advice, course entry requirements, staff sickness, the College deposit, language used by staff when addressing students, capability procedures and predicted grades.  

The Committee RECEIVED the report.

	

	Q/11/09
	Annual Report on Employer Links
Paper:  Report on Employer Engagement
The Principal presented the report reminding Members that, as the College largely delivered A level programmes, work placements had not previously formed a large role in the students learning experience.  He explained that in 2009-10 there had been an increase in students undertaking work placements partly due to a larger enrolment in vocational areas.  He added that A level students were becoming more aware that work placements enhanced their UCAS application and there had been a significant increase in the number of students undertaking placements, particularly in Arts and Media, Business and Education.  A programme had been developed allowing students considering teaching as a career, to work in local schools.     
In addition, teacher exchanges and placements continued to take place.

The Principal informed Members that seven students from the C&M Diploma course had been commissioned by the London Borough of Havering to produce a 7 minute DVD highlighting the benefits of the Apprenticeship scheme offered in Havering.  

In response to a Member’s suggestion that the College hold an employers’ evening, the Principal commented that the College had held a successful employers’ breakfast three years ago and that it could be beneficial to hold another one. 

The Committee thanked the Principal for the detailed and interesting report and suggested that it be provided for all governors.  Consideration was also given to further discussion at either the Development Conference or at a future Corporation meeting.  Members were advised that, in future, the Assistant Principal, Curriculum and Workforce Development would present the report.
The Committee RECEIVED the report.

	

	Q/11/10
	Report on Early Leavers 2009/10
Paper:  Report on Early Leavers; Sample copy of Leaver’s Survey Questionnaire

The Assistant Principal, Student Support, explained that there had been an increase in early leavers compared with the same period last year.  The Registry staff had spent a four week period before Christmas tackling attendance levels, which had resulted in a delay to establishing unknown destinations.  He added that a detailed analysis would be available by the next meeting.  
The Committee RECEIVED the report.


	

	Q/11/11
	Progress Report on Student Learner Survey Plan

Paper:  Action Plan
The Assistant Principal, Student Support, explained that the report was the same as had been considered at the Student Committee earlier that evening.  In response to the Chair’s comments on the lack of student involvement, the Assistant Principal commented that the survey action plan had been sent out in November and that no responses had been received.  The Committee made some suggestions to help increase feedback, including:

· changes to the way the College Council operates to allow for more feedback and discussion;

· a change to the format of the action plan, making it easier to respond to;

· dealing with one area or issue at a time rather than the whole document.

· the possibility of a research project involving Politics or Citizenship students.

The Committee RECEIVED the report.    

	

	Q/11/12
	Full Value-Added Analysis

Papers:  Added Value Report; ALPS course Grades; LAT analysis by qualifications type, Subject Sector Area and A level subjects
The Assistant Principal, Planning and Performance, took Members of the Committee through the report, explaining that all three added value measures showed that students, on average, do better than expected on the basis of their GCSE entry scores.

Both ALPS and LAT provided value-added data to help identify underperforming courses.   The LAT provided subject comparisons which ALPS did not.  Members were advised that the LAT gave a wider base for comparing the College with grammar schools, comprehensives and other colleges.  ALPS is an optional system which not all providers subscribed to.  The Principal commented that all three systems were useful for different reasons and that no one system provided all the data required.  By using them all, the College were provided with a cross-check of information.   

The Assistant Principal reported that the College’s Department of Education KS4-5 added value score of 1010.7, compared to a benchmark of 1000, put the College as the top provider of sixth form education in Havering and 44th out of 93 Sixth Form Colleges nationally. 

The Assistant Principal took members through the charts, highlighting those courses which had improved or been moved into the Achievement Review process.
The Committee RECEIVED the report.


	

	Q/11/13
	Framework for Excellence Comparative Data

Paper:  Framework for Excellence – Comparative Data

The Assistant Principal, Planning and Performance, introduced the report highlighting the fact that the College was above average for success rates and learner destinations when compared to all providers.  In comparison with similar organisations, the College was at the average point.  He explained that the data was a useful tool for parents. 

The Principal explained that Brook House Sixth Form College, which performed poorly due to low retention in the Framework for Excellence data, did extremely well with those who stayed making it the top performer in the DoE table.  Conversely he added that Woodhouse, whilst top of the Framework for Excellence data, would perform poorly in the DoE table as their value-added was low due to the selective nature of their intake.

The Staff Governor asked how the College performed against Essex colleges.  The Assistant Principal reported that Havering Sixth From College rated more highly than both Palmers and SEEVIC although the latter was now an FE College.

The Committee RECEIVED the report.

	

	Q/11/14
	Teaching and Learning Progress Report

Paper:  Teaching and Learning Report – February 2011

The Assistant Principal, Curriculum and Workforce Development, presented the interim report, explaining that it identified strengths and areas for development.

He explained that in the academic year 2010-11, four Subject Sector Areas would carry out graded observations on all teachers, with the other five areas developing the practices introduced in the QI pilot scheme in 2009-10.  Members were reminded that the strategy aimed to encourage a collaborative approach to teaching and learning, moving away from the focus on graded observations towards an open dialogue with the focus on improving the student experience.

Members were advised that during the autumn term the College had focussed on new staff as well as those applying for PSP or Management Payments.  All the new teachers had now had two observations, one grade and one developmental.  In the graded observations, half had achieved a grade 2 (good) with the other half achieving grade 3 (satisfactory).

Business, ICT, Creative Arts and Media and Science would conduct graded observations during the spring term.  The report to the Committee in the summer term would provide feedback on these areas.

The Committee RECEIVED the report.


	

	Q/11/15
	Review of Committee Terms of Reference

Paper: Proposed Revised Terms of Reference of th Quality Improvement Committee
The Clerk reminded the Committee that the Corporation had resolved to delegate authority to its committees to approve policies on its behalf.  He added that approval of the Quality Improvement Strategy could not be delegated and as such would remain within the authority of the Corporation.

The four remaining policies were:

· The Student Admissions Policy and Appeals Procedure

· Rules of Conduct for Student

· Student Disciplinary and Appeals Procedure

· Complaints Procedure

Following consideration of the draft revised terms of reference which incorporated this delegated authority the Committee AGREED that it would recommend to the Corporation these policies should be reviewed and approved by the Quality Improvement Committee in accordance with the Corporation’s Policy Review Calendar.  

Recommendation:  The Corporation should approve the revised Terms of Reference of the Quality Improvement Committee for a period of one year.

	

	Q/11/16

	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), were written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                  
     YES    
2.  Were the agenda papers written with clarity? 
                       
     YES
3.  Was sufficient time available for thorough debate?
           
     YES


4.  Was too much time spent debating a particular issue?
           
     NO
5.  Were you satisfied that the decisions arrived at were sound?
     YES
6.  Were you encouraged to express your views openly?

     YES

7.  Were the minutes and recommendations of the Committee clear? YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement, value-added, its teaching and learning targets, levels of learner satisfaction, attendance rates, and monitor performance against targets and national benchmarks and make recommendations to the Corporation.

· Review and report to the Corporation on the effectiveness of the College’s quality assurance and improvement processes and on specific areas requiring review or improvement, and make recommendations.  

· Review the Quality Improvement Strategy.

· Evaluate the performance of this Committee.

All of the above functions were discussed and fulfilled effectively.


	

	Q/11/17
	Date of Next Meeting

Thursday 12th May 2011. 

	


The meeting ended at 7.47 p.m.               


                                

Chair _______​___________________________          
Date ___________________________

RMH/CLH 4th February 2011

































