HAVERING SIXTH FORM COLLEGE

MINUTES OF THE SPECIAL MEETING OF THE 

SEARCH COMMITTEE
held on Wednesday 16th July 2008 at 5.15 p.m.

Present:
Jacqui Clare, Keith Darvill, Geoff Smith, Paul Wakeling
Apologies Received:
Lesley Bryan 
In attendance:


Jim Pey


Deputy Principal





Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	S/08/28
	Declarations of Interest

There were no declarations of interest.

	

	S/08/29
	Vacancy for an Independent Member
The Clerk reminded members that there was currently a vacancy for an Independent Member.  The Committee had previously agreed that this should be filled by a representative from HE; however the person identified as apotential member,, Maggie McGlindon from UEL, would not be available until April 2009.

The Committee were also advised that the terms of office of both Carolyn Wallis and Ian Salisbury would expire at the end of December 2008.

Following discussion, the Committee AGREED to keep the vacancy at present and reconsider in the Autumn Term.   
The Committee RECEIVED the report.

	

	S/08/30
	Arrangements for the Election of Parent Members

Paper:  Parent Election Timetable
The Clerk advised the Committee that the terms of office of Enor Homiah and Ray Harris would expire at the end of July.  Both had agreed to remain as Co-opted Governors on their respective committees.  Arrangements had been made for the election of their replacements who it was hoped would be formally appointed on the Strategy Day.  The Search Committee in the Autumn Term would consider which Committees the new Governors should sit on.

The Committee RECEIVED the report.

	

	S/08/31
	Framework for the Appointment of Independent Members
The Committee were asked to consider whether a framework was required for appointing Independent Members or whether it should be dealt with on an ad-hoc basis each time a vacancy occurred.  Following discussion, the Clerk was asked to produce a draft framework for the next meeting of the Committee.

The Committee considered the “ideal” make-up which would include representatives from the Local Authority, a partner school and Higher Education.  The Principal commented that with the increase in partnership working, Governors who represented both the Colleges in the Borough would enable a better exchange of information.  The Committee AGREED that it would be useful to exchange ideas with Governors from the FE College and that a joint training and developemnt session could be considered.  The Committee requested the Principal and the Clerk to bring a proposal to the Steering Committee in the Autumn Term. 

  
	Clerk
PGW/ Clerk

	S/08/32
	Date of the next meeting

Tuesday 21st October at 5pm. 

	


The meeting ended at 5.40 pm
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
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