HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

SEARCH COMMITTEE
held on Wednesday 4th November 2009 at 5.10 p.m.

Present:
Ann Brown, Jacqui Clare, Keith Darvill (from 5.30 pm), Cedric Hendricks, Geoff Smith, Paul Wakeling
Apologies Received:
None
In attendance:

Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Jacqui Clare
	S/09/25
	Declarations of Interest

There were no declarations of interest.

	

	S/09/26
	Minutes of the meeting held on 9th June 2009
The minutes were approved. 

	

	S/09/27

	Matters Arising

S/09/19 – The Clerk had contacted both CIPFA and ICMA to seek their help to advertise the college’s search for a suitable person to  become a co-opted member of the Finance Committee.  Despite an initial response from ICMA, no information had been received..  One Member asked whether it would be prudent to appoint someone from the LEA with finance knowledge, particularly considering the future funding of 6th form colleges.

The Clerk confirmed that two co-opted members could be appointed if the Corporation wished, one offering technical expertise and one providing a link with the Local Authority.  The Clerk was asked to draft a letter for signature by the Chair of the Corporation to the Chief Executive of the London Borough of Havering, with a copy to Andrew Ireland, requesting their help to find a suitable person from the Council’s staff.  

	RMH

	S/09/28

	Minutes of the meeting held on 9th July 2009
The minutes were approved.


	

	S/09/29
	Matters Arising
There were no matters arising.


	

	S/09/30
	Vacancy for Independent Governor
Tabled Confidential Paper:  Bob Sheffield CV
The Clerk advised that Bob Sheffield, Head Teacher of Brittons School, was willing to be appointed as an Independent Governor with an  initial commitment to attend full Corporation meetings only.  No other nominations had been put forward from the Secondary Heads Group.  The Committee AGREED that Bob Sheffield should be recommended to the Corporation as an Independent Member and that he be invited to attend all meetings as an observer with full speaking rights.  The situation would be reviewed after a year. 

Recommendation:  The Corporation should approve the appointment of Bob Sheffield as an independent Member for a period of one year. 


	

	5.25 pm Geoff Smith left the meeting



	S/09/31
	Expiration of Terms of Office 

The Chair reported that the terms of office of Geoff Smith and Rodney Eborn as independent members were due to expire on 31st December 2009.  The Committee considered their attendance records and commitment to the College and AGREED that both were valuable members of the Corporation.  It had been possible to speak to Geoff Smith in advance of the meeting and he had indicated his willingness to continue for a further term.  Unfortunateltly it had not yet been possible to speak to Rodney Eborn. The Chair AGREED to speak to Rodney Eborn to confirm whether he wished to continue as a Governor. 
Recommendation:  The Corporation should approve the re-appointment of Geoff Smith, for a further period of four years until 31st December 2013.

	Jacqui Clare


	5.30 pm Geoff Smith returned to the meeting.  Keith Darvill joined the meeting.



	S/09/32
	Student Governors
Ann Brown reported that there had been a number of good candidates standing for College Council.  For the first time, the College had adopted a “first past the post” system instead of appointing the male and female candidate with the highest number of votes.  Two females Megan Knight and Mercy Aju had been elected as Co-Chairs of the College Council.  The Chair of the Student Committee requested background information on the students prior to the meeting of the Student Committee. 

Recommendation:  The Corporation should approve the appointment of Megan Knight and Mercy Aju as Student Governors for a period of one year, subject to satisfactory completion of the declaration of eligibility.


	Ann

Brown

	S/09/33
	Governors Travel and Expenses Policy
Paper:  Policy and procedure for the payment of Corporation members’ expenses
The Clerk advised Members that the policy and procedure had been updated to provide clearer and more detailed guidance to members as well as to make the arrangements more consistent with the staff policy.  In addition he proposed that the level of authorisation by the Clerk be increased from £50 to £80.  
Recommendation:  The Corporation should approve the Policy and Procedure for the Payment of Corporation Members’ Expenses for a period of  5 years.

	

	S/09/34
	Governor Training

The Clerk reported that a training needs analysis form had been circulated to all members, but fewere than half of the governors had responded. He would endeavour to ensure that the training issues identified would be met.  Members considered various methods of training, including joint training with Havering College and short sessions prior to Corporation meetings, as well as the use of external courses such as those provided by LSIS.  The Clerk was asked to prepare a proposal and report back to the next meeting of the Committee.
The Committee RECEIVED the report.

	RMH

	S/09/35
	Governor Attendance Report

Confidential Paper:  Corporation attendance performance against targets 2008/09

Members noted that attendance at Corporation meetings had improved from 69% in 2007/08 to 78% in 2008/09, whilst attendance at Committee meetings had declined from 88% to 83%.  (Confidential Minute) The Clerk reported that informal surveys showed that the College compared favourably with other 6th form colleges.  
The Committee RECEIVED the report and requested regular updates.


	

	S/09/36
	Chairs of Committees

Members were reminded that the Corporation Chair had sought expressions of interest in chairing a committee at the Corporation meeting in July.  Ray Harris had declared an interest in chairing the Employment Policy Committee and the current chair, Geoff Smith had agreed to resign as chair of that committee. As chair of the Employment Policy Committee, Ray Harris would become  a member of the Steering Committee.

Recommendation:  The Corporation should approve the appointment of Ray Harris as the Chair of the Employment Policy Committee.


	

	S/09/37

	Corporation Development Conference
Paper:  Draft Programme for Development Conference
The Clerk proposed establishing a planning group to meet in early January consisting of Search Committee members plus 2 other interested governors to plan the Development Conference.  The Chair of the Corporation AGREED to request volunteers at the Strategy Afternoon on 13th November.

The Chair of the Corporation requested that the Conference be moved one week later to avoid a clash with the local, and possibly general, elections.  The Clerk was asked to email members to check availability for Friday 14th May.
The Committee RECEIVED the report.


	Keith Darvill

RMH



	S/09/38
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





                          YES    

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors. 


With the exception of items 4, all of the above functions were discussed and fulfilled effectively.


	

	S/09/39
	Date of the next meeting

Monday 22nd February 2010. 

	


The meeting ended at 6 pm
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​Chair _______________________________

Date _______________________________

RMH/CLH 5th November 2009
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