HAVERING SIXTH FORM COLLEGE

 MINUTES OF A SPECIAL MEETING OF THE 

CORPORATION

held on Wednesday 20th September 2006 at 6.35 p.m.

Present:
Jacqui Clare, Keith Darvill, Rodney Eborn, Sheila Philbrook, Ian Salisbury, Geoff Smith, Paula Thompson, Paul Wakeling
Apologies Received:

Lesley Bryan, Cedric Hendricks, Roger Ramsey, Geoff Starns, 
Nick Watson
In attendance:


Jim Pey

Deputy Principal 





Maria McKay

Vice Principal





Pat McConalogue
Assistant Principal (Resources)





Maria Jorysz

Finance Director

Roger Hawkins
Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
C/06/68
Urgent Business


There were no items of urgent business.

C/06/69
Declarations of Interest

Members were asked if they had any declarations of interest relating to the agenda.  Paul Wakeling, Jim Pey, Maria McKay, Pat McConalogue, Maria Jorysz, Paula Thompson, Roger Hawkins and Cathy Horne declared an interest in item 8 – Annual Salary Award.
C/06/70
Report from Audit Committee – Financial Statements and Regularity Audit Plan for the year ended 31 July 2006
Paper:  Baker Tilly Audit Plan


The Chair of the Audit Committee informed Members that the Audit Committee had considered the Financial Statements and the Regularity Audit Plan and were satisfied that they were acceptable.  Members queried the fee increase, which the Chair of the Audit Committee advised was unavoidable for the current year.  Following discussion, it was AGREED to consider setting fees at the time of appointment in future years.  
APPROVED:  The Corporation approved the Financial Statements and Regularity Audit Plan for the year ended 31st July 2006.
C/06/71
Report from Audit Committee – Internal Audit Plan for 2006-07
Paper:  Internal Audit Plan for 2006-07 with a Summary 3-year Plan to 2007-08.


The Chair of the Audit Committee advised Members that the Audit Committee had considered the Internal Audit Plan for 2006-07.  He advised Members that the area of exams had been chosen by the College to be covered in this year’s departmental review.  The Principal added that there had been a significant increase in expenditure on exams since 2000, largely due to unitisation of exams.  The Finance Director confirmed that on page 3, Payroll should have been ticked and not Payroll Contractors.
APPROVED:  The Corporation approved the Internal Audit Plan for 2006-07.
C/06/72
Development Plan
Paper:  2006-2009 Three Year Development Plan
The Principal advised Members that the 3-year Development Plan had not been approved last year.  Due to transitional factors there were some anomalies between the Three Year Development Plan and the Three Year Financial Forecast.  The Principal confirmed that the anomalies had been discussed with the LSC and discussions had begun regarding the next three year plan.  Members noted that future plans would differ significantly from the current plan and that the next plan would need to be approved by March 2007.
APPROVED:  The Corporation approved the 2006-2009 Three Year Development Plan.
C/06/73
Commentary to the Three-year Financial Forecast

Papers:  Commentary to the 3-year Financial Forecast; Letter to the LSC
The Finance Director reminded Members that, at the time of approving the Financial Forecast on 12th July 2006, the commentary was not provided.  However, the commentary had been given to the LSC on 28th July 2006 along with the 3-year Financial Forecast.  The Principal confirmed that the commentary and financial forecast were both now out of date and that the LSC were fully aware of the position.  He confirmed that the situation was caused by transitional factors.

The Corporation RECEIVED the commentary to the 3-year Financial Forecast.

C/06/74
Capital Developments

Paper:  Capital Plans: a summary of key issues
The Principal advised Members that despite information given at previous meetings in the last academic year development of the Sports Hall had not been received by the LSC.  

The Principal then gave a presentation regarding different capital options.  He explained that 2006-2011 was a window of opportunity to leverage maximum funding from the LSC to create a 21st century learning environment for the young people of Havering.  He advised that there were considerable sums of money available and that more ambitious plans would be favoured by the LSC.  
Members queried how long it would take the recoup the money in order to pay back the loan which would be required and to build up reserves.  The Finance Director explained that there was no need to have reserves and that it was anticipated that the loan would be paid off 3 years after completion, consequently bringing the College back into Category A for financial health.  The Principal advised that an extra 180 students, bringing in £800k per year, would enable the College to borrow the required amount.  He also informed Members that currently some staff were underutilised and that an additional 80 students in September 2007 would resolve this issue as well as providing extra income.  It would be necessary to use demountable classrooms during the building works and to house these extra students.   

Members AGREED that a feasibility study should be commissioned and requested the Principal to go ahead with obtaining tenders for this study.
The Principal advised Members that some costs relating to the Sports Hall development had already been paid.  These totalled £129k and included architects fees and planning permission costs.  As they would not now be capitalised, the costs would need to be absorbed into last years’ accounts.  Members noted the position.
C/06/75
Annual Salary Award

Paper:  Letter from the NJC for Staff in Sixth Form Colleges and the salary structure for teaching staff

The Finance Director advised Members that the salary settlement for teaching staff had been agreed at 2.5% with effect from 1st September 2006.  This was the figure which had been included in the budget.  
The salary settlement for support staff had not yet been agreed.  The Finance Director explained that, in order for the salary rise to be implemented as soon as possible, it would be helpful for the Corporation to approve an upper limit.  The budget incorporated a rise of 2.5%.  Following discussion, it was AGREED that an upper limit of 2.7% should be approved, which would have the effect of increasing support staff salaries by approximately £2,500 in total.
APPROVED:  The Corporation approved the following:

1) The teachers’ salary settlement of 2.5% with effect from 1st September 2006; and

2) The implementation of the national salaries agreement (when reached) for support staff subject to a maximum of 2.7% with effect from 1st September 2006.

C/06/76
Evaluation of Meeting
Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?








YES            


2.  Were the Agenda papers written with clarity? 



YES



3.  Was sufficient time available for thorough debate


YES



4.  Was too much time spent debating a particular issue?


NO
5.  Were you satisfied that the decisions arrived at were sound?

YES
6.  Were you encouraged to express your views openly?


YES

7.  Were the minutes and recommendations of Committees clear?
  
YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard.  

With the exception of items 4 and 6, all the above functions were discussed and fulfilled effectively.

C/06/77
Date of next meeting  

Thursday, 14th December 2006 at 6 p.m.  
The meeting ended at 7.20 p.m.

Chair _______________________________

Date _______________________________

RMH/CLH 22nd September 2006
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