HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

CORPORATION

held on Tuesday 14th November 2006 at 6.50 p.m.

Present:
Jacqui Clare, Keith Darvill, Rodney Eborn, Ray Harris, Cedric Hendricks, Sheila Philbrook, Geoff Smith, Geoff Starns, Paula Thompson, Paul Trueman, Paul Wakeling
Apologies Received:

Lesley Bryan, Enor Homiah, Roger Ramsey, Ian Salisbury, Nick Watson
In attendance:


Jim Pey

Deputy Principal





Maria McKay

Vice-Principal





Maria Jorysz

College Accountant

Roger Hawkins
Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
The Chair welcomed Ray Harris to his first meeting of the Corporation.
	C/06/78
	Urgent Business
Mission Statement

Members were reminded that they had considered the Mission Statement as part of the Strategy Day.  Following further discussion, Members agreed on the revised Mission Statement.

RESOLVED:  The Corporation APPROVED the Mission Statement as follows:
The College aims to be an outstanding provider of full-time education for 16-19 year olds, embracing diversity and creating excellent opportunities for all.  Staff and students will work hard to maximise their potential and promote individual achievement at the highest level.

	

	C/06/79
	Declarations of Interest

Members were asked if they had any declarations of interest relating to the agenda.  Keith Darvill, Sheila Philbrook and Paul Trueman declared an interest in item 3.


	

	C/06/80
	Report from the Search Committee – Membership of the Corporation

Paper:  Extract from the Minutes of the Search Committee – 4th October 2006

(7.00 pm  Paul Trueman left the meeting)

The Chair reported that Paul Trueman had been a co-opted member of the Audit Committee since December 2003 but had expressed an interest in becoming a full Member.  The Chair and Vice-Chair had interviewed Paul and felt he had the appropriate skills to become a Business Governor.  The Finance Director wished the Corporation to know that Paul was a personal friend.

RESOLVED:  The Corporation APPROVED the appointment of Paul Trueman as a Business Member of the College Corporation for a period of four years terminating on 31st December 2010.
(7.04 pm  Paul Trueman returned to the meeting and was welcomed as a full member of the Corporation)
(7.05 pm  Keith Darvill and Sheila Philbrook left the meeting)

The Vice-Chair reported that the terms of office of both Keith Darvill and Sheila Philbrook would expire in December 2006.  Both were willing to serve for a further term of four years.  Members considered their attendance and contribution to the Corporation.

RESOLVED:  The Corporation APPROVED the re-appointment of Keith Darvill and Sheila Philbrook for a further period of four years to 31st December 2010. 
(7.08 pm  Keith Darvill and Sheila Philbrook returned to the meeting)

Members noted that Ray Harris and Enor Homiah had been elected as Parent Governors.

The Members considered whether the Corporation should increase the number of Co-opted Governors from two to three as this would enable a greater range of people to join the Corporation bringing with them a variety of experience.

RESOLVED:  The Corporation APPROVED the increase in the number of Co-opted Members to 3 bringing the total membership to 18. 


	

	C/06/81
	Report from the Steering Committee – Membership of Committees

Paper:  Extract from the Minutes of the Steering Committee – 12th October 2006

Members were informed that the Steering Committee had considered the membership of committees and had considered the skills and experience of the new members plus the requirements of the committees.  Geoff Starns commented that he would be prepared to join the Premises Working Group if the Corporation wished him to.  Sheila Philbrook expressed concern regarding the imbalance in the number of Committees members served on.  The Clerk and the Chair AGREED to consider the issue. 

RESOLVED:  The Corporation APPROVED the following:

· Ray Harris to serve on the Audit Committee

· Paul Trueman to remain on Audit Committee

· Enor Homiah to serve on the Premises Working Party

· Geoff Starns to serve on the Quality Improvement Committee and the Student Committee.

Tabled Paper:  List of Link Governors 

Members noted that it was intended to introduce a system of link Governors.  It was noted that staff were positive about the idea and welcomed the initiative.  The Principal and the Deputy Principal would be setting out protocols for how the system would work.  Members noted that no approach should be made to the departments until the protocols were in place. 
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	C/06/82
	Accounting Policies

Paper:  Accounting Policies

The College Accountant advised Members that Baker Tilly required the Corporation to review and approve the accounting policies which formed part of the Financial Statements.  She informed Members that there had only been one amendment made to the accounting policies over the previous few years.  This related to the prior year adjustment arising from the full implementation of FRS17.

RESOLVED:  The Corporation APPROVED the Accounting Policies for a period of 5 years.

	

	C/06/83
	Evaluation of Meeting

Paper:  Evaluation of Meeting
1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






YES            

2.  Were the Agenda papers written with clarity? 



YES

3.  Was sufficient time available for thorough debate


YES


4.  Was too much time spent debating a particular issue?


NO
5.  Were you satisfied that the decisions arrived at were sound?

YES
6.  Were you encouraged to express your views openly?


YES

7.  Were the minutes and recommendations of Committees clear?
  
YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

 
	

	C/06/84
	Date of next meeting - Thursday, 14th December 2006 at 6 p.m.  


	


The meeting ended at 7.20 p.m.

Chair _______________________________

Date _______________________________

RMH/CLH 27th November 2006
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