HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

CORPORATION

held on Thursday 14th December 2006 at 6.05 p.m.

Present:
Lesley Bryan, Keith Darvill, Rodney Eborn, Ray Harris, Cedric Hendricks, Enor Homiah, Sheila Philbrook, Roger Ramsey, Ian Salisbury, Geoff Smith, Geoff Starns, Paula Thompson, Paul Trueman, Paul Wakeling, Carolyn Wallis
Apologies Received:

Jacqui Clare, Nick Watson
In attendance:


Gareth Blanks

Fusion

Jim Pey

Deputy Principal





Maria Jorysz

College Accountant





Pat McConalogue
Assistant Clerk (Resources)

Roger Hawkins
Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	C/06/85
	Urgent Business
There were no items of urgent business



	

	C/06/86
	Declarations of Interest

Members were asked if they had any declarations of interest relating to the agenda.  None were declared.

	

	(6.07 pm Carolyn Wallis left the meeting)



	C/06/87
	Appointment of Co-opted Member
The Chair reported that the Corporation had a vacancy for a Co-opted Member and that Carolyn Wallis had been interviewed by members of the Search Committee.  Carolyn had applied to be a Parent Governor but had not been successful.
RESOLVED:  The Corporation APPROVED the appointment of Carolyn Wallis as a Co-opted Member of the College Corporation for a period of two years ending on 31st December 2008.

	

	(6.10 pm  Carolyn Wallis rejoined the meeting and was welcomed as a full member of the Corporation)


	C/06/88


	Accommodation Development

Paper:  Minutes of the Premises Working Group held on 7th November 2006
The Principal informed Members that Fusion had been officially appointed to conduct the feasibility study.  The contract had been agreed by Eversheds and had been signed by both parties.  The full report would be brought to the Corporation in early March with an update at the meeting in January.  Members noted that Fusion would be meeting fortnightly with the Management Team, including the Principal, Deputy Principal, Finance Directors and Assistant Principal (Resources).  Members considered what role the Corporation should have in the monitoring of the project and it was AGREED that a monitoring group should be set up.  Members AGREED to consider the membership of the group at the Special Corporation meeting due to be held on 25th January which would also consider a report on progress from Gareth Blanks.
Gareth Blanks, of Fusion, reported that fee support had been applied for from the LSC on a matched basis.  All the data provided by the College was being reviewed and space requirements were being considered.  The final result would be a set of documents, including the vision and the specifications, which could be used by any firm appointed by the College to do the next stage of the work.

He advised Members that meetings had been held with the London Borough of Havering to discuss the Europa building, the Music Centre and the possibility of alternative sites.  A further meeting would take place in January to discuss the outcomes.  Formal meetings were also taking place regularly with the LSC who were being kept fully informed of developments.  Planning permission would not be sought until plans were a little further advanced.
Members were informed that a full day discussion with staff was being held during the week commencing 8th January to consider their requirements and views.  Visits to other Colleges would also be arranged.
Members thanked Gareth for his report and noted the developments.

	Clerk

	(6.30 pm  Gareth Blanks and Pat McConalogue left the meeting)


	C/06/89
	Minutes of the Meeting held on 13th July 2006

Paper:  Minutes of the Corporation meeting held on 13th July 2006

The minutes of the meeting held on 13th July were approved.


	

	C/06/90

	Matters Arising

C/06/51 – The Clerk informed Members that he had contacted the AoC about Single Status but that they had referred him to a website.  Ray Harris then explained that it related to equal pay for work of equal value.  He commented that frameworks had been applied in Local Authorities and within the HE and FE sectors.  The Clerk and Ray Harris AGREED to conduct further research and report back to Finance and Employment Policy Committee in the Spring Term.

	Clerk/ Ray Harris

	C/06/91
	Minutes of the Special Meeting held on 20th September 2006

Paper:  Minutes of the Special Corporation meeting held on 20th September 2006
The minutes of the meeting held on 20th September were approved.


	

	C/06/92
	Matters Arising

There were no matters arising.

	

	C/06/93
	Minutes of the Special Meeting held on 14th November 2006

Paper:  Minutes of the Special Corporation meeting held on 14th November 2006

The minutes of the meeting held on 14th November were approved.


	

	C/06/94
	Matters Arising

C/06/81 – The Principal confirmed that the protocols for link governors was being progressed and would be ready for the new year.

The Corporation considered the Membership of Committees and agreed that Sheila Philbrook would no longer serve on Quality Improvement Committee, Student Committee or Selection Panel. 

	

	C/06/95
	REPORT FROM SEARCH COMMITTEE 
Paper:  Minutes of the Search Committee – 4th October and 4th December 2006
The Chair of the Search Committee took Members through the minutes of the meeting held on 4th October and 4th December 2006.

	

	C/06/95.1


	Review of Eligibility Process
Paper:  Procedure for the Declaration of Eligibility for Membership of the Corporation

The Chair confirmed that minor changes had been made to the Declaration of Eligibility and that a new Procedure had been written.
RESOLVED:  The Corporation APPROVED the Declaration of Eligibility Procedure and the Declaration of Eligibility form for a period of five years.

	

	C/06/95.2


	Increase in Corporation Membership

The Chair advised Members that the Search Committee had considered the Membership and felt that an increase in Business Governors from 6 to 7 would give the Corporation the greatest flexibility for the future.

RESOLVED; The Corporation APPROVED the increase in Business Governors from 6 to 7 bringing the total Corporation membership to 19.


	

	C/06/96
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 12th October 2006

The Chair of the Steering Committee took Members through the minutes of the meeting held on 12th October 2006.


	

	C/06/96.1


	College Planning Calendar
Paper:  Outline Planning Calendar and Executive Management Schedule

The Chair informed Members that the Committee had been presented with an outline planning calendar which gave a coherent planned set of dates, ensuring that deadlines would be met.

RESOLVED:  The Corporation APPROVED the College Planning Calendar for 2006/07.  

	

	C/06/96.2
	Monitoring College Performance – Key Performance Indicators

Paper:  Key Performance Indicators 2006/07

The Chair reported that a set of Key Performance Indicators had been developed to monitor the performance of the College.  Relevant Corporation Committees would then monitor performance against the indicators.
RESOLVED:  The Corporation APPROVED the Key Performance Indicators for 2006-07.

	

	C/06/96.3
	Operational Objectives 2006/07 and College Targets

Paper:  Operating Statements 2006-07

The Chair advised Members that the Operating Statement set out how the College intended to achieve its Operational Objectives.  It was noted that Steering Committee would monitor the Statement each term.

RESOLVED:  The Corporation APPROVED the Operational Plan.

 
	

	C/06/97
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 9th October and 27th November 2006

The Chair of the Quality Improvement Committee took Members through the minutes of the meetings held on 9th October and 27th November 2006.


	

	C/06/97.1


	College Targets for Achievement, Retention and Attendance; and for Teaching and Learning
Paper:  College Achievement and Retention Targets 2006-07

The Chair advised Members that the Quality Improvement Committee had considered the Targets at their meeting.
RESOLVED:  The Corporation APPROVED the Retention, achievement and pass rate targets for 2006/07.


	

	C/06/97.2
	Success Rate Target

The Chair informed Members that the Success Rate Target should be 84% remaining consistent with a 1% increase each year.

RESOLVED:  The Corporation APPROVED the Success Rate Target of 84% for 2006-07.


	

	C/06/97.3
	College Target for Attendance

Members noted that the attendance rate for 2005-06 was 87.9% with the sector average being 85%.  

RESOLVED:  The Corporation APPROVED an attendance target of 89% for 2006-07.  


	

	C/06/98

	College Self-Assessment Report 

Paper:  College Self-Assessment and Quality Improvement Plan for 2005-06

The Chair of the Quality Improvement Committee informed Members that the Committee had considered the College Self-Assessment Report in detail.  The Committee had made some changes and had found the document particularly helpful.
Following further discussion, Members of the Corporation commented on the following:

· Page 4 uses student feedback as evidence but page 10 talks about the lack of consistency with student feedback.  It was noted that the Vice-Principal was looking into this.

· On page 5, strategic objective 1 should have monitoring in the action column.  The Deputy Principal AGREED to make this change prior to the document being sent to the LSC. 

· It was noted that one-to-one tutor/student reviews had now been timetabled.

RESOLVED:  The Corporation APPROVED the College Self Assessment Report for 2005-06 subject to the change being made on page 5.  The Corporation also APPROVED the College Quality Improvement Plan for 2006-07.

	MEM

	C/06/99
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 9th October 2006

The Chair of the Student Committee took Members through the minutes of the meeting held on 9th October 2006.

The Chair informed Members that the meeting was very useful and that the students involved participated fully.


	

	C/06/100
	REPORT FROM REMUNERATION COMMITTEE
Paper:  Minutes of the Remuneration Committee – 4th December 2006

The Chair of the Remuneration Committee took Members through the minutes of the meeting held on 4th December 2006.


	

	C/06/100.1
	Senior Postholders Remuneration for 2006/07
The Chair advised Members that a 2.5% increase had been awarded to both teaching and support staff.  

RESOLVED:  The Corporation APPROVED the pay award of 2.5% on current basic salary for the Deputy Principal, the Vice-Principal and the Clerk with effect from 1st September 2006.

	

	C/06/101
	REPORT FROM FINANCE AND EMPLOYMENT POLICY COMMITTEE
Paper:  Minutes of the Finance and Employment Policy Committee – 4th December 2006

Tabled Paper:  Management Report and Accounts:  Month 3 October 2006

The Chair of the Finance and Employment Policy Committee took Members through the minutes of the meeting held on 4th December 2006.


	

	C/06/101.1
	Draft Financial Statements and Management Letter for the year ended 31st July 2006
The Chair advised Members that the Committee had carefully considered the Draft Financial Statements and Management Letter.

RESOLVED:  The Corporation APPROVED the draft Financial Statements and Management Letter for the year ended 31st July 2006.


	

	C/06/101.2
	Review of the Financial Regulations
Paper:  Excerpt from the Financial Regulations

The Chair informed Members that the Auditors had recommended the addition of a section relating to the issue of guarantees, letters of comfort and indemnities.  The revised wording had been considered by the Committee.  It was noted that the Financial Regulations were due for a full review in the Spring Term.

RESOLVED:  The Corporation APPROVED the revised wording for item 5.6 of the Financial Regulations.

	

	C/06/101.3
	Review of the Financial Objectives Policy
Paper:  Financial Objectives Policy

The Chair advised Members that no changes were considered necessary to the Financial Objectives Policy.

RESOLVED:  The Corporation APPROVED the Financial Objectives for a period of two years.

	

	C/06/101.4
	Staff Rules for the Conduct, Disciplinary and Capability Procedures
Paper:  Rules for the Conduct of Staff

The Chair advised Members that some changes had been made to the Rules for the Conduct of Staff.  Following discussion, it was AGREED that the Finance and Employment Policy Committee should consider in the Spring Term the introduction of a Gift and Hospitality Register.

RESOLVED:  The Corporation APPROVED the Staff Rules for Conduct for a period of five years. 

	JAP

	C/06/101.5
	Impact of Legislation relating to Age Discrimination
The Chair advised Members that the Committee had considered the impact of the legislation relating to age discrimination.

RESOLVED:  The Corporation APPROVED the normal retirement age for all employees of the College (including part time employees) to be 65.

	

	C/06/102
	Draft Financial Statements for the year ended 31st July 2006

The Finance Director informed Members that the Finance and Employment Policy Committee had considered the draft Financial Statements at its meeting.  Members asked for more details relating to the deficit of £304k.  The Finance Director explained that this was expected to have been a £100k deficit, but that back pay to support staff relating to holiday pay, plus costs for professional fees relating to the extension to the Sports Hall had increased the deficit significantly.  Members noted that the College would need to show a net surplus over a three year period.  The current year’s budget had been set as  break-even.  

RESOLVED:  The Corporation REQUESTED the Chair to sign the Financial Statements for the year ended 31st July 2006.   

	

	C/06/103
	REPORT FROM AUDIT COMMITTEE

Paper:  Minutes of the Audit Committees – 20th September and 22nd November 2006

Paul Trueman took Members through the minutes of the meetings held on 20th September and 22nd November 2006.


	

	C/06/103.1
	Financial Statements and Regularity Audit Plan for the year ended 31st July 2006
Members were informed that the plan was a new requirement but that there had been no change in the approach to the work.

RESOLVED:  The Corporation APPROVED the Financial Statements and Regularity Audit Plan for the year ended 31st July 2006.

	

	C/06/103.2
	Internal Audit Plan for 2006-07
The Corporation were advised that the College had chosen the examinations department to be audited during 2006-07 as this represented the biggest, non-capital, non-staff cost at 360k, primarily for examination entry fees.

RESOLVED:  The Corporation APPROVED the Internal Audit Plan for 2006-07.

	

	C/06/103.3
	Letters of Representation – Financial Statements and Regularity Audit
Paper:  Letter of Representation

Members noted that the Audit Committee had carefully considered the Letters of Representation and had made some changes to the wording.  

RESOLVED:  The Corporation APPROVED the Letters of Representation and requested the Chair of the Corporation to sign them accordingly.

	

	C/06/103.4
	Financial Statements and Regularity Auditors Performance Review
Members noted that the Audit Committee had APPROVED the Performance Indicators for the Financial Statements and Regularity Auditors for 2005-06.

	

	C/06/103.5
	Internal Audit Service Performance Review
Members noted that the Audit Committee had APPROVED the Performance Indicators for the Internal Auditors for 2005-06.

	

	C/06/103.6
	Additional Controls Work with respect to the Funding Audit

The Corporation were reminded that the Audit Committee were tasked with determining the most appropriate level of work required to be assured of the accuracy of student numbers and related funding.  The Audit Committee had considered this and concluded that the level of risk was low.

RESOLVED:  The Corporation APPROVED that additional controls work be carried out in respect of the Funding Audit for 2006/07.  

	

	C/06/103.7
	Audit Committee Annual Report to the Corporation

Paper:  Audit Committee Annual Report
Members were reminded that the Audit Committee was required to provide an annual report, summarising the work carried out during the year.  Members were asked to note that the audit opinions were unqualified.

RESOLVED:  The Corporation APPROVED the Annual Report of the Audit Committee. 

	

	C/06/104
	Procedure for Payment of Expenses to Governors
Paper:  Draft Policy and Procedure for the payment of Corporation Members’ Expenses

The Clerk reminded Members that the external Auditors had recommended that the Corporation adopt a written procedure for the payment of expenses to Governors.  

RESOLVED:  The Corporation APPROVED the Policy and Procedures for Payment of Corporation Members’ Expenses for a period of five years.

  
	

	C/06/105
	Report from HMI Annual Assessment Visit
Draft Report – Annual Assessment Visit 20th November 2006: Main Findings

The Deputy Principal informed Members that the Annual Assessment Visit was part of the new Inspection regime.  During the visit, the Inspectors considered changes in the performance of the College and looked to see if these were incorporated into the SAR.  In addition, they assessed the impact of action plans and noted any significant changes.  Members RECEIVED the report 


	

	C/06/106
	Annual Report for Self-Assessment of Governance and Targets and Improvement Plan for 2006-07

Paper:  Self-Assessment of Governance Report

The Clerk reminded Members that the Working Group had met twice to consider the Self-Assessment of Governance.  Overall, the self-assessment had shown that governance was sound with a high level of compliance with the regulatory frameworks.  However, it had been noted that the Premises Working Party had not functioned adequately and, in a few areas of the College’s activities, the reporting to the Corporation was under developed.  Members noted that the Planning Calendar introduced by the Principal and the Key Performance Indicators should ensure better reporting structures.

The Clerk informed Members that there would be a progress report to the Steering Committee each term.

Following discussion, it was AGREED that the Corporation should grade itself as follows:

· For the soundness and operation of the frameworks – Grade 2

· For the effectiveness of the frameworks – Grade 3

Members then considered the attendance targets.  The target had been set at 80% each year since 2003/04.  In 2005-06, the target had been exceeded.  Following discussion, it was AGREED that the target for 2006-07 should be set at 82%. 

RESOLVED:  The Corporation APPROVED the attendance target for 2006-07 as 82%.


	

	C/06/107
	Evaluation of Meeting

Paper:  Evaluation of Meeting
1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?

  



YES            

2.  Were the Agenda papers written with clarity? 


YES


3.  Was sufficient time available for thorough debate?

YES


4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?
YES


No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

With the exception of items 3 and 5, all of the above functions were discussed and fulfilled effectively.


	

	C/06/108.1
	Date of next meeting – 25th January 2007 at 6 pm.  


	

	C/06/108.2
	Spring Calendar

Paper:  Spring Calendar 2007

The Spring Calendar was noted.


	


The meeting ended at 8 pm
Chair _______________________________

Date _______________________________

RMH/CLH 23rd December 2006
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