HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

CORPORATION

held on Thursday 19th April 2007 at 6.10 p.m.

Present:
Lesley Bryan, Jacqui Clare, Keith Darvill, Rodney Eborn, Ray Harris, Cedric Hendricks, Enor Homiah, Sheila Philbrook, Ian Salisbury, Geoff Starns, Paula Thompson, Paul Trueman, Paul Wakeling, Carolyn Wallis
Apologies Received:

Roger Ramsey, Geoff Smith
In attendance:


Gareth Blanks

Fusion





Hannah Cantle

Fusion





George Koutas

KSS

Jim Pey


Deputy Principal

Maria McKay

Vice-Principal







Maria Jorysz

Finance Director




Pat McConalogue
Assistant Principal (Resources)

Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	C/07/10
	Urgent Business
There were no items of urgent business



	

	C/07/11
	Declarations of Interest

None were declared.

	

	C/07/12
	Minutes of the Meeting held on 25th January 2007
Paper:  Minutes of the Corporation meeting held on 13th July 2006

The minutes of the meeting held on 13th July were approved.


	

	C/07/13

	Matters Arising

C/07/04 – Link Governors

The Chair informed Members that the Link Governor programme would be introduced at the Development Conference and Members would have an opportunity to meet with the relevant member of staff during the day and at the evening dinner.  The Principal advised Members that the College was undergoing a small restructuring exercise and final appointments to the relevant posts of Subject Sector Leaders would be made on Monday.  
C/07/08 – Incident in Upminster

The Principal advised Members that the security measures put in place at the College were working well.  Members noted that a serious incident had recently taken place at Havering FE College. 


	

	C/07/14
	REPORT FROM SEARCH COMMITTEE 
Paper:  Minutes of the Search Committee – 26th February 2007
The Chair of the Search Committee took Members through the minutes of the meeting held on 26th February 2007.  There were no recommendations to approve.

	

	C/07/15
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 26th February 2007
The Chair of the Steering Committee took Members through the minutes of the meeting held on 26th February 2007.  There were no recommendations to approve.

	

	C/07/15.1


	External Links/Local Partnerships
The Chair informed Members that the College wanted to improve its community and business links.  The College had organised a Business Breakfast taking place on 16th July.  Members suggested linking in with the Local Authority who were looking for business links in relation to the 14-19 agenda.  Members were asked to consider whether they could help in any way by providing work experience placements or encouraging local businesses to come into the College.

	

	C/07/16
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 19th February 2007
The Chair of the Quality Improvement Committee took Members through the minutes of the meeting held on 19th February 2007.  There were no recommendations to approve.

	

	C/07/17
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 19th February 2007
The Chair of the Student Committee took Members through the minutes of the meeting held on 19th February 2007.


	

	C/07/17.1
	Policy Statement on the Commitment to Supporting Students

Paper:  Commitment to Supporting Students
Members were advised that following consultation with students, a more eye catching style was required for the document to encourage all students to read it.  The Student Committee and the Equality and Diversity Group had both considered the revised document and felt it to be simple, relevant and eye catching.

RESOLVED:  The Corporation APPROVED the revised Policy Statement on the Commitment to Supporting Students for a period of one year.

 
	

	C/07/18
	REPORT FROM REMUNERATION COMMITTEE
Paper:  Minutes of the Remuneration Committee – 7th March 2007

In the absence of the Chair of the Remuneration Committee, the Chair of the Corporation took Members through the minutes of the meeting held on 7th March 2007.


	

	C/07/18.1
	Report on arrangements for Senior Postholders in relation to discipline and dismissal
Paper:  Review of disciplinary procedure for Senior Postholders
Members were informed that the Remuneration Committee had considered the AoC model procedure and had made some minor changes to the wording and layout of the document.  Members queried whether there should be a time frame for appeals.  Following discussion, it was AGREED to include a timescale of 6 weeks from the date of dismissal.  The Clerk was asked to make the change.  
RESOLVED:  The Corporation APPROVED the Disciplinary Procedure for Senior Postholders, subject to the changes being made, for a period of five years.

	RMH

	C/07/18.2
	Appraisal Reports

Paper:  Review of appraisal reports for Senior Postholders

Members were advised that the Remuneration Committee had considered the arrangements for the appraisal of the four Senior Postholders.  Members noted that the Chair and Vice-Chair of the Corporation appraised the Principal and the Clerk, whilst the Principal appraised the Deputy Principal and Vice-Principal.   Members were advised that 2 way feedback was encouraged.
Members considered how to ensure consistency in appraisal interviews in general and the Deputy Principal was asked to provide a report to the next meeting of the Finance and Employment Policy Committee detailing the way in which consistency of appraisals was monitored.

RESOLVED:  The Corporation APPROVED the arrangements for the appraisal of Senior Postholders for a period of five years.


	

	Gareth Blanks, Hannah Cantle and George Koutas joined the meeting



	C/07/19
	REPORT FROM THE ACCOMMODATION DEVELOPMENT COMMITTEE

Papers:  Minutes of the Accommodation Development Committees – 20th February and 19th March 2007

In the absence of the Chair of the Accommodation Development Committee, the Principal took Members through the minutes of the meetings held on 20th February and 19th March 2007.

The Principal reported that, at the first meeting of the Committee, Members had been shown 4 different rebuild options and had also considered the alternatives to rebuilding.  The Committee had been advised that the Music Centre were very keen to be included.
At the second meeting of the Committee, the Members had been assured of the LSC’s willingness to go ahead with the project although it had been noted that regional approval was still required.  A positive meeting with the Local Authority Planners had taken place and option 4a had been identified as the preferred option.  The overall cost of the rebuild was likely to be in the region of £60m.  The Committee had agreed to appoint Fusion to submit the application in principle and had approved the appointment of the architects, the structural engineers, the sustainability consultants and the quantity surveyors.  The Committee had also agreed that the separate “Exceptional Items” section currently reported in the Management Accounts would be extended into 2007-08 to account for the planned £500k expenditure associated with the lodging of the AiP.

	

	C/07/20
	Accommodation Development

Gareth Blanks of Fusion reported that the Local Authority had been very supportive of the rebuild and wanted it to be a flagship development.

Members were advised that temporary buildings would be required from September 2007.  It was noted that the building would need to be high quality as some students could spend most of their teaching time in the building throughout their two years at the College.  The temporary building would contain 7 classrooms, each 63.7 sq.m., 1 office and a toilet block.  Capital outlay and rent for two years would be £550k, whilst for three years the cost would rise to £650k.  The building would be placed on the MUGA site (the all weather sports pitch).  Members noted that the purchase order would need to be placed by the end of the month although planning permission had not yet been received.  Gareth Blanks confirmed that he was negotiating the contract to ensure that the College would not lose out financially should the planning permission be refused.  If this were to occur, the financial costs would be the planning permission and the cost of any preparation work already undertaken. 
Gareth Blanks confirmed that the likely cost for preferred option 4a was £57,500,570.  The College contribution to the costs was likely to be in the region of £4-6 m from its reserves and through borrowing, but this had yet to be confirmed.  These figures were at current costs. 
7.15 pm Geoff Starns left the meeting and Lesley Bryan joined the meeting

George Koutas of KSS took members through the designs and explained how the department clusters would work.  

The Corporation discussed the impact on the College Keeper’s house which appeared very close to the footprint of the new build. 

The Members were informed that the feasibility study showed that the preferred option 4a was the only practicable plan.  The “E” shaped building had been turned around to ensure breakout spaces remained in view of the main building.  

The Principal would be meeting informally with Catherine Davies from the Regional LSC next week to discuss the position prior to the proposal being presented to the relevant National LSC Committee and Officers.

The Corporation considered the risks involved with progressing the project.  They also considered the impact on learners and what was in their best interests.  

The Principal reminded Members that the alternative would be to not go ahead with the expansion plans and to revert to an “A” level college with a reduced number of students in existing buildings.  Members noted that the Local Authority were keen to increase the number of students post-16 as part of its local strategic planning.

Members noted that in 2007-08 there was a projected growth of 65 students and the LSC grant income would increase by approximately £600k.

Following discussion, the Corporation AGREED that having assessed the short term risks, the College should go ahead with the Application in Principle and the temporary buildings.

RESOLVED:  The Corporation APPROVED the following:

1. That the College should proceed with the Application in Principle;
2. Expenditure of £550k for the capital outlay rent for two years for seven temporary classrooms to be located on the MUGA site for the academic year 2007-08; 

3. That the College should make an application for Planning Permission for the 7 temporary classrooms.


	

	8.25 pm Gareth Blanks, Hannah Cantle and George Koutas left the meeting.


	C/07/21
	REPORT FROM FINANCE AND EMPLOYMENT POLICY COMMITTEE
Paper:  Minutes of the Finance and Employment Policy Committee – 7th March 2007
Tabled Paper:  Management Report and Accounts:  Month 6 January 2007
In the absence of the Chair of the Finance and Employment Policy Committee, the Finance Director and the Deputy Principal took Members through the minutes of the meeting held on 7th March 2007.


	

	C/07/21.1
	Review of the Financial Regulations
Paper:  Financial Regulations

The Finance Director advised Members that the Committee had reviewed the Financial Regulations and had made several changes as a result.  The Audit Committee had also reviewed the document and suggested some amendments.  The Finance Director had made a further change relating to signatories.
RESOLVED:  The Corporation APPROVED the revised Financial Regulations for a period of two years.

	

	C/07/21.2
	Investment Policy
Paper:  Investment Policy
The Finance Director informed Members that the Committee had requested an additional section relating to the investment of large sums of money for short periods as a consequence of the proposed accommodation project.  However, further investigation had shown that the College would not be holding large sums and therefore no changes to the Policy were required.
RESOLVED:  The Corporation APPROVED the Investment Policy for a period of two years.
	

	C/07/21.3
	Review of the Health and Safety Policy
Paper:  Health and Safety Policy

The Deputy Principal advised Members that the Committee had considered the Health and Safety Policy and had requested some additional information relating to the role of the Safety Committee and the fact that health and safety training formed part of the learners induction. 
RESOLVED:  The Corporation APPROVED the Health and Safety Policy, subject to the changes being made, for a period of one year.

	

	C/07/22
	REPORT FROM AUDIT COMMITTEE

Paper:  Minutes of the Audit Committee – 21st March 2007
The Chair of the Audit Committee took Members through the minutes of the meeting held on 21st March 2007.


	

	C/07/22.1
	Appointment and Remuneration of the Financial Statements Auditor for 2007/08
Tabled Paper:  Letter from Baker Tilly 

The Finance Director advised Members that the Committee was satisfied with the performance of Baker Tilly and recommended their reappointment subject to agreement as to fees, which Baker Tilly were proposing to increase by 15%.  Members AGREED that the College should seek agreement that this increase should be spread over two years

RESOLVED:  The Corporation delegated authority to the Finance Director, the Chair of the Audit Committee and Paul Trueman to negotiate the fees and to re-appoint.

	

	C/07/22.2
	Appointment and Remuneration of the Internal Auditor for 2007/08
The Corporation were advised that the College were satisfied with the performance of MacIntyre Hudson who were currently in the second year of a three year contract.
RESOLVED:  The Corporation APPROVED the appointment and remuneration of the Internal Auditors for 2007-08.


	

	C/07/22.3
	Performance Indicators 
Paper:  Performance Indicators
Members noted that the Audit Committee had considered the Performance Indicators and had added a new indicator relating to the amount of help and advice provided by the Financial Statements Auditors.

RESOLVED:  The Corporation APPROVED the Performance Indicators for a period of one year.


	

	C/07/22.4
	Review of the Anti-Fraud and Corruption Policy
Paper:  Anti-Fraud and Corruption Policy

The Finance Director advised Members that the Audit Committee had considered the Policy and had made some minor changes to incorporate the new international auditing standard in respect of fraud.  Following discussion, the Members requested a change to the order of the first paragraph in section three to make it clear that, although referral to the police was a matter for the Principal to decide, such a referral did not preclude the concurrent application of the relevant College Disciplinary Procedure(s).

RESOLVED:  The Corporation APPROVED the Anti-Fraud and Corruption Policy subject to the change detailed above for a period of one year.


	

	C/07/23
	Terms of Reference of Committees
Paper:  Terms of Reference of the Corporation Committees
The Clerk reminded Members that each Committee had considered there terms of reference during the Spring Term.  Some very minor changes had been made.   
RESOLVED:  The Corporation APPROVED the revised Terms of Reference of the Corporation Committees for one year as circulated to Members.

  
	

	C/07/24
	Evaluation of Meeting

Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?

  



             YES            
2.  Were the Agenda papers written with clarity? 


YES


3.  Was sufficient time available for thorough debate?

YES


4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

With the exception of items 3 and 5, all of the above functions were discussed and fulfilled effectively.


	

	C/07/25.1
	Date of next meetings 
Special Corporation on 1st May 2007 as part of the Development Conference 
Full Corporation on 12th July 2007 at 6pm 


	

	C/07/25.2
	Spring Calendar

Paper:  Summer Calendar 2007

The Summer Calendar was noted.


	


The meeting ended at 8.40 pm
Chair _______________________________

Date _______________________________

RMH/CLH 15th May 2007
CMN/07/02
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