HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE SPECIAL MEETING OF THE 

CORPORATION

held on Tuesday 1st May 2007 at 5.05 p.m.

Present:
Lesley Bryan, Jacqui Clare, Keith Darvill, Rodney Eborn, Ray Harris, Cedric Hendricks, Sheila Philbrook, Geoff Smith, Paula Thompson, Carolyn Wallis
Apologies Received:
Enor Homiah, Roger Ramsey, Ian Salisbury, Geoff Starns, Paul Trueman, Paul Wakeling, Nick Watson
In attendance:


Jim Pey


Deputy Principal





Maria McKay

Vice-Principal





Maria Jorysz

Finance Director
Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
PART 1 MINUTES 
	C/07/26
	Urgent Business
Temporary Buildings
The Principal advised Members that the temporary buildings which had been discussed at the Corporation meeting on 19th April were no longer required.

	

	C/07/27
	Declarations of Interest

Roger Hawkins declared an interest in item 7 on the Part 2 agenda.


	

	C/07/28
	Development Plan
Paper:  Development Plans
The Principal advised Members that the LSC had provided detailed guidance as to the content and layout of the Development Plan.  One major change was that the Plan would now be for one year only, not three as had previously been the case.  
Members considered the Development Plan.  

In light of the LSC’s move to one-year plans, Members discussed what the planning structure and documentation should be to enable the Corporation to fulfil its responsibility for the strategic direction of the College. 

RESOLVED:  The Corporation APPROVED the following:
1. The 2007/08 Development Plan;

2. That Steering Committee be asked to consider longer term development plans.


	

	C/07/29
	Evaluation of Meeting

Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






            YES            

2.  Were the Agenda papers written with clarity? 


            YES

3.  Was sufficient time available for thorough debate

            YES
4.  Was too much time spent debating a particular issue?


NO
5.  Were you satisfied that the decisions arrived at were sound?

YES
6.  Were you encouraged to express your views openly?


YES

7.  Were the minutes and recommendations of Committees clear?
YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

With the exception of item 3, all of above were discussed and considered during the meeting.

 
	

	C/07/30
	Date of next meeting - Thursday, 12th July 2007 at 6 p.m.  


	


The meeting ended at 5.20 p.m.

Chair _______________________________

Date _______________________________

RMH/CLH 15th May 2007
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