HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

CORPORATION

held on Wednesday 16th July 2008 at 6.15 p.m.

Present:
Keith Darvill, Rodney Eborn, Ray Harris, Cedric Hendricks, Brian Martin, Sheila Philbrook, Roger Ramsey, Geoff Smith, Paul Trueman, Carolyn Wallis, Paul Wakeling
Apologies Received:
Lesley Bryan, Jacqui Clare, Ian Salisbury, Glenn Mayoh, Geoff Starns 
In attendance:


Jim Pey


Deputy Principal




Maria McKay

Vice Principal




Maria Jorysz

Finance Director




Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	C/08/22
	Urgent Business
There were no items of urgent business.



	

	C/08/23
	Declarations of Interest

Paul Wakeling, Jim Pey and Roger Hawkins declared an interest in RMN/08/02. 

	

	C/08/24
	Minutes of the Meeting held on 30th April 2008
Paper:  Minutes of the Corporation meeting held on 30th April 2008
The minutes of the meeting held on 30th April  were approved. 

	

	C/08/25

	Matters Arising

C/08/06.2 – Co-opted Member of the Audit Committee
The Chair confirmed that Daniel Martine had attended his first Audit Committee.
C/08/16 – Job Evaluation
The Principal reported that the concerns raised regarding the use of the words “perceived low pay” had been addressed.  A revised report was tabled.

	

	C/08/26


	Minutes of the Special Meeting held on 9th May 2008

Paper:  Minutes of the Special Corporation meeting held on 9th May 2008

The minutes of the meeting held on 9th May were approved. 

	

	C/08/27

	Matters Arising
There were no matters arising. 

	

	C/08/28
	REPORT FROM SEARCH COMMITTEE 
Paper:  Minutes of the Search Committee – 30th April 2008 and 22nd May 2008
The Chair of the Search Committee took Members through the minutes of the meetings held on 30th April and 22nd May 2008.  

	

	C/08/28.1
	Current and Forthcoming Vacancies
The Chair reminded Members that the terms of office of Ray Harris and Enor Homiah would expire at the end of July.  The Search Committee had agreed that their expertise should be retained and that it was recommending that they should be asked to continue on the relevant Committees as Co-opted Members.

RESOLVED: The Corporation APPROVED the following:
1. Ray Harris be appointed as a Co-opted Member of the Audit and Employment Policy Committees.
2. Enor Homiah be appointed as a Co-opted Member of the Accommodation Development Committee.
Both to take effect from 1st September for a period of 4 years.

	

	C/08/28.2
	Membership and Chairs of Committees
Paper:  Membership of Committees
RESOLVED:  The Corporation APPROVED the Membership of Committees for 2008-09; and that Jacqui Clare become Chair of the Search Committee and a member of the Steering Committee.

	

	C/08/28.3
	Desired Membership Profile
Paper:  Desired Membership Profile
RESOLVED:  The Corporation APPROVED the Desired Membership Profile for a period of two years.

	

	C/08/29
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee –22nd May 2008
The Chair of the Steering Committee introduced the minutes of the meeting held on 22nd May 2008.  

	

	C/08/29.1
	Single Equality Scheme

Paper:  Single Equality Scheme – July 2008
The Chair advised Members that the various Equality and Diversity polices had been incorporated into one Single Equality Scheme.  The changes requested by the Steering Committee had been made. 
RESOLVED: The Corporation APPROVED the Single Equality Scheme for a period of one year.

	

	C/08/29.2
	Child and Vulnerable Adult Policy 
Paper: Child and Vulnerable Adult Protection Policy – July 2008 
Members noted that there were still personnel and contact changes to be incorporated into the policy document in September.
RESOLVED: The Corporation APPROVED the Child and Vulnerable Adult Policy subject to the addition of relevant names and contact details for a period of one year.

	John Davies

	C/08/29.3
	Annual Business Cycle
Paper:  Corporation Annual Business Cycle 2008-09
RESOLVED: The Corporation APPROVED the Corporation’s Annual Business Cycle for 2008/09.

	

	C/08/29.4


	Policy on the Publication of Minutes and Papers of the Corporation and its Committees

Papers:  Report to Steering Committee; Relevant section of Standing Orders; Updated Draft Policy

Members were advised that the Policy had been written following changes to the Instrument and Articles of Government.  Papers would not be published on the website but would continue to be available for inspection in the college.  

RESOLVED:  The Corporation APPROVED the Policy on the Publication of Minutes and Papers of the Corporation and its Committees for a period of 5 years.

	

	C/08/29.5


	Corporation Calendar

Paper:  Corporation Calendar 2008/09
RESOLVED: The Corporation APPROVED the Corporation Calendar for 2008/09.


	

	C/08/29.6


	Corporation Budget

Paper:  Corporation Budget 2008-09

RESOLVED: The Corporation APPROVED the Corporation Budget submission for 2008/09.


	

	C/08/30
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 14th May 2008
The Chair of the Quality Improvement Committee highlighted key matters from the minutes of the meeting held on 14th May 2008.    There were no recommendations for approval.

	

	C/08/31
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 23rd June 2008
The Chair of the Student Committee took Members through the minutes of the meeting held on 23rd June 2008.  There were no recommendations for approval.
   
	

	C/08/32
	REPORT FROM EMPLOYMENT POLICY COMMITTEE

Paper:  Minutes of the Employment Policy Committee – 1st July 2008
The Chair of the Employment Policy Committee took Members through the minutes of the meeting held on 1st July 2008.


	

	C/08/32.1
	Review of the Staff Subsistence and Travel Expenses Policy
Paper:  Staff Subsistence and Travel Policy
The Chair of the Committee reported that the main change to the policy was that receipts must be provided before any expenses were paid.  The changes requested by the Employment Policy Committee had been made.
RESOLVED:  The Corporation APPROVED the Staff Subsistence and Travel Expenses Policy for a period of two years. 


	

	C/08/32.2
	Review of the Staff Capability Procedure

Paper: Capability Procedure 

RESOLVED:  The Corporation APPROVED the Capability Procedure for a period of     five years. 

	

	C/08/32.3
	Staff Recruitment Procedure 
Paper: Recruitment Procedure 

RESOLVED:  The Corporation APPROVED the Recruitment Procedure for a period of two years. 


	

	C/08/32.4
	Annual Salary Review 
RESOLVED:  The Corporation APPROVED the payment of any national pay award for teachers and support staff up to a maximum of 3%, with effect from 1st September 2008.

	

	6.35 pm Paul Wakeling, Jim Pey, Maria McKay, Maria Jorysz, Roger Hawkins, Brian Martin left the meeting



	C/08/33
	REPORT FROM THE REMUNERATION COMMITTEE

Tabled Confidential Paper:  Minutes of the Remuneration Committee – 8th July 2008

The Chair of the Remuneration Committee took Members through the minutes of the meeting held on 8th July 2008.  


	

	C/08/33.1


	Deputy Principal’s Revised Job Description
Tabled Confidential Paper:  Job Description – Deputy Principal and Director of HR

Confidential Minute.

	

	C/08/33.2


	Clerk’s Contracted Hours
Tabled Confidential Paper:  Report to Remuneration Committee

Confidential Minute.

  
	

	C/08/33.3


	Senior Postholders’ Salary Review: Payskills Report 

Confidential Minute.

	

	6.50 pm Paul Wakeling, Jim Pey, Maria McKay, Maria Jorysz, Roger Hawkins, Brian Martin rejoined the meeting



	C/08/34
	REPORT FROM AUDIT COMMITTEE

Paper:  Minutes of the Audit Committee – 17th June 2008
In the absence of the Chair of the Audit Committee, Paul Trueman took Members through the minutes of the meeting held on 17th June 2008.
	

	C/08/34.1
	Risk Management Policy
Paper:  Risk Management Policy  
RESOLVED:  The Corporation APPROVED the Risk Management Policy for a period of one year.
	

	C/08/35


	Quarterly Management Accounts

Paper:  Management Report and Accounts Month 9: April 2008

The Finance Director introduced the most recently quarterly accounts up to the end of April.  The forecast indicated that by the end of July there would be an operating surplus in the region of £129,000, compared to the original budget of £22,000. She reported that the current position indicated that the end of year surplus would exceed this with a predicted favourable variance of nearly £40,000 in the salaries’ budget.  Cash reserves were currently about £2.5m, but these would be used in the near future to finance the next stages of the building project.  
	

	C/08/36
	REPORT FROM THE ACCOMMODATION DEVELOPMENT COMMITTEE

Papers:  Minutes of the Accommodation Development Committees – 30th April, 5th June and 1st July 2008

The Chair of the Accommodation Development Committee took Members through the minutes of the meetings held on 30th April, 5th June and 1st July 2008. 
 There were no recommendations to approve.
	

	C/08/36.1


	Progress Report on the Accommodation Development
Paper: Timetable 
The Committee Chair reported that the Application in Principle had been approved by the LSC and that the Planning Application was due to be considered by the Borough on 7th August.  The Application in Detail was being prepared and would be considered by the LSC Capital Committee in December 2008.  Members were informed that the costs could be capitalised with effect from April 2008.  A mini capital project bid for £2.1m to contribute to the financing of the enabling works and service diversions, had been approved by the Accommodation Development Committee and submitted to the LSC.  
Norwest Holst had been selected as the building contractor and the appropriate checks as to its financial soundness were being undertaken.   Norwest had not submitted the lowest price, but it had scored well under the qualitative criteria and the prices of all the short listed contractors were within a range of £500.000.  The need to vary the contract for unforeseen items and issues represented the biggest risk.  Eversheds were advising the college on the contractual terms.  The LSC AiD approval would be on the basis of the contractor’s agreed maximum price.
	

	C/08/37
	Building Project Estimated Expenditure until January 2009

Paper:  Estimated Project Expenditure to January 2009

The Finance Director outlined the structure and main items of estimated expenditure up to January 2009, set out in a spreadsheet plan dated 10th June which had been prepared by Fusion.   She explained that because of some delays and slippage it was unlikely that the total estimated expenditure of £5.7 in the plan for the period up to January 2009 would occur within the period.    A major proportion of estimates shown were for professional fees, and the enabling works which were the subject of the mini-capital bid.  The college reserves would be used first to finance the expenditure, after which borrowings would be necessary.  
Cashflow forecasts indicated that loan finance would be required from October and it was anticipated that that loan arrangements would be be in place by September.  The Finance Director reported that a breakdown of committed expenditure would be provided at each meeting of the Accommodation Development Committee to enable Members to monitor commitment regularly. 

RESOLVED:  The Corporation APPROVED the estimate of expenditure for the capital building project for the period until January 2009 and the proposed financing arrangements.  
The Chair informed Members that the College Financial Regulations required orders in excess of 1% of LSC income to be approved by the Corporation.  The Corporation had delegated authority to the Accommodation Development Committee to act on its behalf.  It was noted that there were several contracts currently being finalised relating to the building project which would require authorisation prior to the next Accommodation Development Committee.

RESOLVED:  The Corporation APPROVED delegation to the Chair of the Corporation and the Chair of the Accommodation Development Committee of the power to approve contracts on behalf of the Corporation when the approval of the Corporation is required by the College’s Financial Regulations, until the meeting of the next Accommodation Development Committee.
	

	C/08/38
	Building Project Loan Arrangements

Paper:  Summary Scoring Matrix for Loan Tenders

The Finance Director reported that the Selection Panel had met on 2nd July to consider loan presentations from four banks.  The preferred provider was Abbey with Lloyds TSB the second preference.  This would be subject to Abbey obtaining credit approval in relation to the college and the legal arrangements being finalised.  Relevant  LSC approval  for borrowing would be granted in conjunction with each stage of  the AiD approval 

Members raised the issue of loan options, in particular a fixed rate versus a variable rate and agreed that it was important to have the right loan at the right price.  Following discussion, it was AGREED that the Selection Panel should consider the firm proposals once received.  Members noted that the Lloyds TSB offer would remain open until Friday 26th July.    

The Finance Director explained that the loan would be in two parts: a revolving credit facility during the course of the project; and a term loan repayable over a 20-year period after completion of the project.  The loan required prior to stage 2 AiD approval would be a maximum of £2.5m.  The total revolving credit facility was expected to be £10.5m with a term loan of £5.5m on completion of the project.

RESOLVED: The Corporation APPROVED the following:

1. The appointment of Abbey or Lloyds TSB as the preferred provider subject to further consideration of their firm proposals by the Selection Panel.
2. Borrowings up to £2.5m prior to the drawdown of LSC capital support following submission of the final AiD.

3. Authorisation for the Chair of the Corporation or the Chair of the Accommodation Development Committee, together with the Principal or the Finance Director, to approve and sign the loan contract with the selected bank on behalf of the Corporation.
	

	C/08/39 
	REPORT FROM THE FINANCE COMMITTEE

Paper:  Minutes of the Finance Committee – 1st July 2008
The Chair of the Finance Committee took Members through the minutes of the meeting held on 1st July 2008.
	

	C/08/39.1
	Student Fees
RESOLVED:  The Corporation APPROVED the student fees for 2009/10 at £5,340.

	

	C/08/39.2

	Financial Objectives
Paper:  Financial Objectives
Members noted the change to the Financial Objectives: salaries would be measured and monitored as a proportion of the LSC main grant rather than total income to ensure consistency year on year.
RESOLVED:  The Corporation APPROVED the Financial Objectives for a period of one year.
	

	C/08/39.3


	Learner Support Funds Policy
Paper:  Discretionary Learner Support Funds Policy
RESOLVED:  The Corporation APPROVED the Learner Support Funds Policy for a period of three years.
	

	C/08/39.4
	Disaster Management Plan
Paper:  Disaster Recovery Plan
RESOLVED:  The Corporation APPROVED the Disaster Management Plan for a period of one year.
	

	C/08/39.5
	Catering Contract
Paper:  Report to the Finance Committee
RESOLVED:  The Corporation APPROVED the continuation of the Catering Contract with Pabulum for a further year.
	

	C/08/39.6


	Banking Contract 

Paper:  Bank Facility Letter
RESOLVED:  The Corporation APPROVED the Banking Contract for a further period of four years.
	

	C/08/40
	Budget for 2008-09
Papers:  Commentary to the Draft Budget; Draft Budget for 2008/9

The draft budget had been prepared assuming a pay rise of 3% and showed an operating surplus of £38,000.  The Finance Director explained the amendments to the original budget considered by the Finance Committee at its meeting on 1st July.  These were set out in the revised draft budget showing comparison with the original 2008-9 and the 2007-8 budgets.
RESOLVED:  The Corporation APPROVED the Budget for 2008-09.


	

	C/08/41
	Three-Year Financial Forecast

Paper:  Draft commentary with Financial Objectives and Draft Three-year Financial Forecast

Members were advised that the Financial Forecast used 2007/08 as the base year, with the next year matching the draft budget for 2008/09.  The following two years were forecast figures based on assumptions detailed in the draft commentary.  The impairment review on the present buildings was reflected in the 3 year financial plan. The Finance Director advised that the new approach to Financial Health ratings in the LSC’s Framework for Excellence had 4 grade descriptors – outstanding, good, satisfactory and inadequate.  When the impairment review calculations were included, the LSC auto-score rated the College as “good” for the year 2007-8.  However, the Finance Director had undertaken a qualitative self-assessment and rated the College as “outstanding” for that year, as the underlying financial soundness of the college was not affected by the impairment review.  In the future, the borrowings may impact on the Financial Health rating.  
RESOLVED:  The Corporation APPROVED the Three-Year Financial Forecast for 2008-2011 and requested the Principal to sign the document as required.   
	

	C/08/42
	Strategic Plan
Paper:  Strategic Plan 2008-2011
The Principal reminded Members that they had considered the Strategic Plan at the Development Conference and then provided feedback.  Consultations had also taken place with staff.  The document would be reviewed annually and progress towards the targets would be considered by the Steering Committee on a termly basis.

RESOLVED:  The Corporation APPROVED the Strategic Plan for 2008-2011.


	

	C/08/43
	Link Governor Update
Tabled Paper:  Link Governor Programme

The Principal reported that the Protocol had been amended following feedback from staff, to read “participation in lessons” rather than “observation of lessons”.  Members were asked for any feedback from meetings with their link managers.  Sheila Philbrook, Geoff Smith and Keith Darvill reported that they had met with their link manager and had discussed various issues including curriculum developments, employer links and the new build.  

RESOLVED:  The Corporation APPROVED the revised Link Governor Protocol for a period of 1 year.
	

	The Vice-Chair took the Chair for the following item.


	C/08/44
	Election of the Chair of the Corporation
The Vice-Chair invited nominations for the Chair of the Corporation.   Rodney Eborn proposed Keith Darvill to be Chair of the Corporation for a further year.  Carolyn Wallis seconded the proposal.  There were no other nominations.
RESOLVED:  The Corporation APPROVED Keith Darvill as Chair of the Corporation for 2008/09.  
	

	The Chair of the Corporation resumed the role of Chair.


	C/08/45
	Election of the Vice-Chair of the Corporation

The Chair advised that Geoff Smith was not a candidate for Vice-Chair of the Corporation.  Paul Trueman proposed Cedric Hendricks to be Vice-Chair of the Corporation and Geoff Smith seconded the proposal. .  There were no other nominations
RESOLVED:  The Corporation APPROVED Cedric Hendricks as Vice-Chair of the Corporation for 2008/09.  
	

	C/08/46
	Evaluation of Meeting

Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?

  



             YES            
2.  Were the Agenda papers written with clarity? 


YES


3.  Was sufficient time available for thorough debate?

YES


4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?YES



No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

All of the above functions were discussed and fulfilled effectively.


	

	C/08/47
	The Chair of the Corporation thanked Maria McKay for her work and support to the Corporation and wished her a long, happy and healthy retirement.  He also thanked Ray Harris and Enor Homiah for their contributions as parent governors and thanked them for agreeing to remain as co-opted members on their respective Committees.  Finally, he thanked Geoff Smith for being Vice-Chair and for the significant contribution he had made within that role.

	

	C/08/48
	Calendar 
1. Date of the next meeting – Tuesday 18th December 2008
2. Autumn Term Calendar 2008 – noted.

	


The meeting ended at 7.55 pm
Chair _______________________________

Date _______________________________
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