
HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

CORPORATION

held on Monday 15th December 2008 at 6.15 p.m.

Present:
Lesley Bryan, Jacqui Clare, Keith Darvill, Rodney Eborn, Cedric Hendricks, Brian Martin, Katharine Payling, Sheila Philbrook, Ian Salisbury, Paul Trueman, Paul Wakeling

Apologies Received:
Claire Griffin, Ray Harris, Roger Ramsey, Geoff Smith, Geoff Starns
In attendance:

Jim Pey

Deputy Principal





Maria Jorysz

Finance Director





David Andrews
Assistant Principal, Planning and Performance

Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill

	C/08/59
	Urgent Business
There were no items of urgent business.

	

	C/08/60
	Declarations of Interest

There were no declarations of interest. 
	

	C/08/61
	Minutes of the Meeting held on 16th July 2008

Paper:  Minutes of the Corporation meeting held on 16th July 2008

The minutes of the meeting held on 16th July were approved.
	

	C/08/62


	Matters Arising

There were no matters arising.
	

	C/08/63
	Minutes of the Meeting held on 11th November 2008

Paper:  Minutes of the Corporation meeting held on 11th November 2008

The minutes of the meeting held on 11th November were approved.

 
	

	C/08/64


	Matters Arising

There were no matters arising.
	

	C/08/65
	Governance Annual Self-Assessment Report and Improvement Plan

Paper: Cover Report; Draft governance self-assessment report for 2007-08; draft governance quality improvement plan for 2008-09; annual progress report of the improvement plan for 2007-08

The Clerk reminded Members that a group, facilitated by Cedric Hendricks, had met to review and evaluate governance for 20007-08 and considered the preparation of the Governance Self-Assessment Report (SAR).  The first draft had been considered in detail by the Steering Committee.   He highlighted key strengths and, weaknesses and areas for development. He outlined the key improvement objectives linked to improving further the effectiveness of governors and the related improvement actions.  Members discussed the child protection training and AGREED that John Davis be asked to provide training for the nominated Governor and any other interested Members.  Members also AGREED that the Corporation should receive training on the Every Child Matters agenda once a year.  
RESOLVED:  The Corporation APPROVED the Governance SAR including the judgement of Good (2) and the Quality improvement Plan for 2008-09.  
	Clerk

Clerk

	6.30pm Ian Salisbury left the meeting

	C/08/66
	REPORT FROM SEARCH COMMITTEE 

Paper:  Minutes of the Search Committee – 21st October 2008 and an oral report from the meeting held on 15th December 2008

The Chair of the Search Committee introduced the minutes of the meeting held on 21st October 2008.  It was noted that both recommendations had been approved by the Corporation at its meeting on 11th November 2008.

She then provided an oral report from the meeting held on 15th December 2008.


	

	C/08/66.1
	Vacancy for Independent Member

RESOLVED:  The Corporation APPROVED the appointment of Ian Salisbury as an independent member for a further period of four years until 31st December 2012.

	

	6.35 pm Ian Salisbury returned to the meeting

	C/08/67
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 21st October 2008

The Chair of the Steering Committee took Members through the minutes of the meeting held on 21st October 2008.  


	

	C/08/67.1
	Draft Operational Model for Governance

Paper:  An Operational Model for Governance at Havering Sixth Form College

The Clerk reminded Members that at the Corporation Development Conference Tony Rowe had suggested an Operational Model for Governance which would show how the Corporation carried out its functions and fulfilled its role.  The draft had been considered by the Steering Committee and developed further since that meeting.
RESOLVED: The Corporation APPROVED the Operational Model for Governance for a period of 5 years.


	

	C/08/67.2
	Membership of Remuneration and Search Committee

RESOLVED: The Corporation APPROVED the appointment of Cedric Hendricks to the Remuneration and Search Committees.


	

	C/08/68
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 13th October and 24th November 2008

The Chair of the Quality Improvement Committee highlighted key matters from the minutes of the meetings held on 13th October and 24th November 2008.    
	

	C/08/68.1
	Quality Monitoring - Attendance 

Paper:  Attendance Report 2007-08

RESOLVED:  The Corporation APPROVED the student attendance target of 91% for the year 2008-09.


	

	C/08/68.2
	College Targets for Pass Rates, Value-Added, Retention and Attendance and Teaching and Learning Grade Profile
Paper:  2007/8 Quality Monitoring Achievement Report and 2008/09 Targets

The Chair of the Quality Improvement Committee explained the rationale behind the teaching and learning target of 75% despite the number of lessons graded 1 and 2 at the recent snapshot being 83%.  He emphasised the need for staff to have an aim that was achievable and to feel secure with the target. 

RESOLVED:  The Corporation APPROVED the following targets:

· Teaching and Learning Grade Profile at Snapshot  75% good and better

·  Grade 4 lessons in the snapshot  
  0%

· Teachers achieving grade 3 seek coaching

50%

· Learner Satisfaction     



95%

· Retention                       



94%

· Pass Rates                     



92%
· Value-Added                



3
· Attendance





91%
· Success Rate     




86%

· Enrolment 





2130

· Staff Turnover

 



5%

· Average Class Size




TBA

· Solvency Ratio





TBA

· % LSC income on teachers salaries


73% 


	

	C/08/68.3
	College Quality Improvement Strategy

Paper:  Quality Improvement Strategy

RESOLVED:  The Corporation APPROVED the Quality Improvement Strategy for a period of one year.
	

	C/08/69
	College Self-Assessment Report for 2007-08

Paper:  college Self-Assessment Report 2007-08

The Assistant Principal, Planning and Performance, identified for Members the key strengths identified in the College SAR.  Members noted that the re-marking of some candidates papers had improved the success rates but that A and B grades were currently 5% below benchmark.  Value-added was particularly good for those students starting with lower grades.  The gender gap in achievement was reducing but white male achievement and progression was still a concern.  
The Principal thanked the Assistant Principal, Planning and Performance, for his work advising Members that the SAR was now more high profile.  He added that it underpinned the peer review work and had been validated by the peer review group as well as the Corporation’s Quality Improvement Committee and the AoC Consultancy Lesson Observation Team.  He also reminded Members that there had been a year on year improvement in success rates over the last 3 years. 

RESOLVED:  The Corporation APPROVED the College Self-Assessment Report for 2007-08 subject to the correction of typing errors and subsequent consideration by the Chair of the Quality Improvement Committee.
	

	C/08/70
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 24th November 2008

The Chair of the Student Committee took Members through the minutes of the meeting held on 24th November 2008.  

The Chair advised Members that he had been attending College Council meetings which were well attended.  Those present at the Student Committee had expressed their views clearly.  Main concerns currently were the level of noise outside certain classrooms and the lack of working space.  

  
	

	C/08/71
	REPORT FROM EMPLOYMENT POLICY COMMITTEE

The Chair of the Corporation advised Members that the Employment Policy Committee had been postponed until 19th January 2009.
	

	C/08/72
	REPORT FROM THE REMUNERATION COMMITTEE

The Chair of the Corporation advised Members that the Remuneration Committee had been cancelled due to insufficient business.
	

	C/08/73
	REPORT FROM THE AUDIT COMMITTEE

Paper:  Minutes of the Audit Committees on 11th and 27th November
The Chair of the Audit Committee took Members through the Part 1 and 2 minutes of the meetings held on 11th November and 27th November 2008. (Part 2 Minute).

	

	C/08/73.1
	Letters of Representation – Financial Statements and Regularity Audit
Paper:  Letters of Representation relating to the audit of the financial statements and regularity audit 

The Chair advised Members that the Principal had signed the Letters confirming that the statements contained within the letters were accurate.

RESOLVED:  The Corporation APPROVED the Financial Statements and Regularity Audit Letters of Representation and authorised the Chair of the Corporation to sign them on behalf of the Corporation.


	

	C/08/73.2
	Audit Committee Annual Report
Paper:  Audit Committee Annual Report

RESOLVED:  The Corporation ACCEPTED the Audit Committee Annual Report for 2007-08.
	

	C/08/73.3
	Review of the Anti-Fraud and Corruption Policy
Paper:  Anti-Fraud and Corruption Policy

RESOLVED:  The Corporation APPROVED the Anti-Fraud and Corruption Policy for a further year.
	

	C/08/74
	QUARTERLY MANAGEMENT ACCOUNTS
Paper:  Management Report and Accounts Month 3: October 2008
The Finance Director introduced the most recent quarterly management accounts highlighting key variances from budget in the Income and Expenditure Account.  Members noted that salaries were on target but that non-pay expenses were currently over budget.  The forecast for the year end operational surplus had increased to £67k from the budget figure of £38k, owing to anticipated income being greater that that which was budgeted.
	

	C/08/75
	REPORT FROM FINANCE COMMITTEE

Tabled Paper:  Minutes of the Finance Committee – 1st December 2008
In the absence of the Chair of the Finance Committee, the Finance Director took Members through the minutes of the meeting held on 1st December 2008.


	

	C/08/75.1
	FRS 17 Local Government Pension Scheme – Actuarial Assumptions

The Finance Director explained that the Finance Committee had accepted the actuarial assumptions used in the actuarial calculations on behalf of the Corporation. 
	

	C/08/75.2
	Draft Financial Statements and Audit Findings Report for the year ended 31st July 2008

Paper:  Report and Accounts – 31st July 2008

The Finance Director informed Members that the Financial Statements had not been finalised at the time of the Finance Committee due to issues raised with and by the Auditors, relating to the capital building project.  These include the treatment of the impairment costs as an exceptional item and the date from which costs could be capitalised.  Since the meeting, the Operating and Financial Review had been revised to reflect subsequent financial changes. The Income and Expenditure account was being presented with a memorandum on the face of the account to show the capital project income and expenditure separately to the operating budget.  
RESOLVED:  The Corporation APPROVED the Financial Statements including the revised Operational and Financial Review.


	

	C/08/76
	REPORT FROM THE ACCOMMODATION DEVELOPMENT COMMITTEE

Papers:  Minutes of the Accommodation Development Committees – 19th August, 25th September, 4th November and 1st December 2008
In the absence of the Chair of the Accommodation Development Committee, the Principal took Members through the minutes of the meetings held on 19th August, 25th September, 4th November and 1st December.

LSC Approvals – The College were currently hoping to obtain Application in Detail approval in March or April.

Planning Approvals – Planning Permission had been granted on 20th November, subject to obtaining a 106 agreement in relation to parking and a 278 agreement in relation to right turn access from Wingletye Lane.

Financial Update – the loan facility had been arranged.  All non-essential work, such as erection of the portacabins, had been delayed until receipt of the Application in Detail. 

Marketing and PR Issues – had been effective with the Councillors but there were some issues amongst the local community.

Student Issues – minimal to date.


	

	C/08/77


	Building Project Update and Revised Application in Principle

Paper:  Application in Principle; Affordability Statement; Summary of differences between AiP 1 and AiP 2.  

The Principal reported that an increase in planned student numbers had resulted in changes to the project.  These included additional floor space and its associated costs as well as some other cost increases.   Consequently the LSC required a revised Application in Principle (AiP), which was expected to be considered in January with the Application in Detail being considered by the LSC Capital Committee in March/April. Members considered in detail the reasons for the revised application.  

The Finance Director took Members through the affordability statement, advising that 93% capital support would be the most appropriate level to be granted.  Members noted that the College’s Financial Health Grade was projected to fall and eventually return to outstanding by 2018. 
The Chair advised Members that the formal execution of s.106 and s.278 agreements with the Local Authority was likely to take approximately 2 months and would fit in with AiD approval.  It was noted that the design work would continue but that all other non-essential work would be delayed in order to relieve pressure on the cash flow.  
RESOLVED:  The Corporation APPROVED the submission to the LSC of the revised Application in Principal for the capital building project of £85.96m.

	

	C/08/78

	Annual Performance Indicator Report for 2007/08 and Summary Performance Indicator Report for Autumn Term 2008
Paper:  KPI Report 
The Principal explained the changes to the KPI reporting template and some KPIs, which had been considered and discussed by Steering Committee following discussion during the self-assessment of governance.
The Principal informed Members that KPI targets had been set to ensure incremental improvement towards becoming an ‘outstanding’ college.  The monitoring of performance last year shows improvements against most KPIs and achievement of most of the targets.
Members considered issues related to a target for average class size.  Members suggested a comparison of the College actual figure against the national average.  Following discussion, it was AGREED that the Principal and Assistant Principal, Planning and Performance should consider options relating to average class size as a KPI and alternative ways of presenting comparative data, and report to the to the Steering Committee.  
Members also considered the solvency ratio target which was notional as the building project would not allow achievement of a ratio higher than 1.  The Corporation requested the Principal and Finance Director to bring a proposal for monitoring this indicator to Steering Committee.

Following discussion, the Corporation requested the Principal to include targets for utilisation of debt and the operating surplus as KPIs.
RESOLVED:  The Corporation APPROVED the revised set of key performance indicators and the reporting template, subject to further consideration by Steering Committee of average class size and the solvency ratio as key performance indicators.
	

	C/08/79
	Link Governor Reports from Autumn Term visits
Sheila Philbrook had met with John Davis and discussed Student Support and equality and diversity.  It had been a very useful discussion. 

Jacqui Clare had met with Mark Higgins who had explained the new structure and the cross-department approach in depth.  Jacqui hoped to be able to see a class in action shortly.

Cedric Hendricks had met with John Nolan and had a very interesting discussion regarding exam results and retention rates.

Rodney Eborn had met with Pat McConalogue to discuss premises issues and Pat’s new role. 


	

	C/08/80
	SFCF AGM/Conference

The Principal advised Members that both he and the Chair had attended the SFCF Conference in Birmingham.  Members noted that Sixth Form Colleges were the highest achieving post 16 level 3 settings and that they would become a distinct sector in the future, separate from the FE sector.  Academies had also been discussed and the Principal confirmed that he expected the College to work with Kings Wood in the future.  The move towards self-regulation would require the SFCF to sustain and improve its regional and national voice.  
	

	C/08/81
	Membership of Committees

Paper:  Membership of Committees – December 2008

RESOLVED:  The Corporation APPROVED the appointment of Claire Griffin to the Student Committee and Katharine Payling to the Quality Improvement Committee.
	

	C/08/82
	Evaluation of Meeting

Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


               
              YES            

2.  Were the Agenda papers written with clarity? 


 YES


3.  Was sufficient time available for thorough debate?

 YES


4.  Was too much time spent debating a particular issue?

 NO
5.  Were you satisfied that the decisions arrived at were sound?
 YES
6.  Were you encouraged to express your views openly?

 YES

7.  Were the minutes and recommendations of Committees clear? 
 YES


No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

With the exception of functions 3, 4 and 5 all of the above functions were discussed and fulfilled effectively.


	

	C/08/83
	Calendar 

Paper:  Spring Term 2009 Calendar of meetings
· Date of the next meeting  – Thursday 2nd April 2009
· Spring Term Calendar 2009 – noted.

	


The meeting ended at 8.10 pm
Chair _______________________________

Date _______________________________

RMH/CLH 18th December 2008



















