HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE

AUDIT COMMITTEE

held on Wednesday, 22nd November 2006 at 6.00 p.m.

Present:


Ray Harris, Paula Thompson, Paul Trueman 

Apologies:


Ian Salisbury, Nick Watson
In attendance:


Georgina Beck
Baker Tilly





Rakesh Shaunak
MacIntyre Hudson

Jim Pey

Deputy Principal 

Maria McKay

Vice-Principal
Roger Hawkins
Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Paul Trueman
	A/06/43
	Declarations of Interest

Members were asked if they had any declarations of interest.  None were declared.


	

	A/06/44
	Minutes of the meeting held on 19th June 2006

The minutes were approved subject to the reference to Baker Tilly in line one of minute A/06/24 being changed to read MacIntyre Hudson.

	Clerk

	A/06/45
	Matters arising

A/06/24 – The Finance Director confirmed the issue regarding non-enrolment had been withdrawn by the auditors.

	

	A/06/46
	Minutes of the meeting held on 20th September 2006

The minutes were approved.


	

	A/06/47


	Matters Arising

A/06/39 – The Clerk circulated a copy of the letter received from Baker Tilly showing the breakdown of costs.


	

	A/06/48
	Financial Statements Audit Report and Management Letter
Papers: Draft Financial Statements for the year ended 31 July 2006; Audit Findings Report
Georgina Beck of Baker Tilly presented the report to the Committee.  She confirmed that the Audit Findings Report was a follow up from the Audit Plan.  She informed Members that there were no adjustments to the Financial Statements necessary.
Members asked for further information on the issue relating to goods received.  It was noted that it was good practice to maintain a log of goods received.  The Finance Director informed Members that this was now on a central computer system and was easy to look up.  Difficulties had occurred previously partly due to the large numbers of people involved.   Following discussion it was AGREED that the Finance Director would bring a report to the March meeting of the Committee and then on an annual basis thereafter.  This would give reassurance to Members on the controls in place and would include the results of a “walk-through” test.

The Committee RECEIVED the report.
	MTJ

	A/06/49
	Regularity Audit Report and Regularity Audit Management Letter
Papers:  Regularity Audit Report; Regularity Management Report 
Baker Tilly informed Members that there were no issues outstanding from the 2004/05 audit and that the detailed audit findings from the Regularity Audit showed that there were no further actions required.

The Committee RECEIVED the report. 

	

	A/06/50
	Letters of Representation – Financial Statements and Regularity Audit
Paper:  Letters of Representation relating to the audit of the Financial Statements and the Regularity Audit
The Finance Director reminded the Committee that the letters or representation were letters from the Corporation to the financial statements and regularity auditors.  The letters were standard and drafted by Baker Tilly.  The Committee considered comments made by a member of the Committee regarding the phrase “to the best of our knowledge and belief”.  Following discussion, Baker Tilly was asked to reconsider the letter to ensure consistency.  Subject to this the Letter of Representation was APPROVED to be signed by the Chair of the Corporation.

APPROVED:  The Letter of Representation was approved to be signed by the Chairman.

	Baker Tilly / MTJ



	A/06/51
	Financial Statements and Regularity Auditors Performance Review
Paper:  Performance Indicators for the Financial Statements and Regularity Auditors for 2005/06
The Finance Director reminded Members that each year the Auditors performance was assessed against agreed performance indicators.  She then took Members through each of the indicators and explained the response.  Members were pleased to note that the arrangements and relationships worked well.
APPROVED:  The Committee approved the Performance Indicators for the Financial Statements and Regularity Auditors for 2005/06.

	

	A/06/52
	Annual Internal Audit Report 2005-06

Paper:  Annual Internal Audit Report for 2005/06

Rakesh Shaunak of MacIntyre Hudson informed the Committee that there had been no problems identified during the Audit and that the College had therefore received an unqualified audit opinion.  Members thanked the Finance Director and asked her to pass on their thanks to the relevant staff.

The Committee RECEIVED the report.

	

	A/06/53
	Register of Outstanding Audit Recommendations – Progress Report

Paper:  Register of Outstanding Audit Recommendations

The Finance Director took the Committee through the Register of Outstanding Audit Recommendations.

Internal Audit

Page 1, item 1 – This was now in place and would be removed from the list.

Page 1, item 2 – Members considered ways in which to control expenditure and considered the main areas in which overspend occurred.  It was noted that this was on-going.

Page 2, item 1 – The Finance Director advised the Committee that consideration had been given to reviewing the system but it was felt that the current system was working well.  MacIntyre Hudson AGREED that this item could be removed from the register.  
Page 2, item 2 – The stock check had been completed and would now be carried out on an annual basis.  The item would therefore be removed from the list.

Page 3, item 1 – A new system was in place and no incidents had occurred since.  The item would be removed from the list.

Page 3, item 2 – Vacancies had been filled and the item would be removed.

Page 3, item 3 – The Terms of Reference had been reviewed twice during 2006 and would have their annual review in the Spring.  This item would be removed.

Page 3, item 4 – Policy due to come to the Spring Committee.

Page 4, item 1 – Financial Regulations to be considered by Finance Committee on 4th December 2006.

Page 4, item 2 – This had been completed and would be removed from the list.
Financial Statements Audit

Page 4, item 3 – As previously discussed in A/06/48 this would be carried out in Spring 2007 and then annual thereafter.

Page 5, item 1 – Members noted that this related to non-teaching staff only and that FRS17 was now a balance sheet issue and not just a disclosure.  Members discussed whether a collective approach with the borough could be beneficial.  It was noted that whilst this was not a qualification issue this year it would be next year.  It was AGREED that the AoC should be contacted for further advice and that more research was required.
Page 5, item 2 – The Corporation had now considered the Accounting Policies and would review them annually in the summer term.  This was therefore removed from the list.

Page 5, item 3 – This was in line with standard practice.

Regularity Audit

Page 5, item 4 - To be considered at the F&EP Committee on 4th December 2006. 

Page 6, item 1 – documentation would be kept.

Page 6, item 2 – The Policy would be considered by the Corporation on 14th December 2006.
The Committee RECEIVED the report.


	MTJ / Clerk

	A/06/54
	Internal Audit Service Performance Review

Paper:  Performance Indicators for the Internal Auditors for 2005/06

The Finance Director reminded Members that each year the Auditors performance was assessed against agreed performance indicators.  She then took Members through each of the indicators and explained the response.  In particular, she commented that the move to two visits per year had worked well and would continue. Members were pleased to note that the arrangements and relationships worked well.

APPROVED:  The Committee approved the Performance Indicators for the Internal Auditors for 2005/06.

	

	A/06/55


	Additional Controls Work with respect to the Funding Audit

The Finance Director reminded Members that the Committee was required to determine the most appropriate level of work required to be assured of the accuracy of student numbers and related funding.  It was noted that the system currently in place within the College had been fully audited.  The Committee considered the risk to the College was low whilst the same system was in place.  Following discussion the Committee AGREED that additional controls work should be carried out in order to gain the necessary assurance.  
RECOMMENDATION:  The Corporation should approve that additional controls work be carried out in respect of the Funding Audit for 2006/07. 

	

	A/06/56
	Audit Committee Annual Report to the Corporation

Paper:  Draft Audit Committee Annual Report to the Corporation

The Clerk reminded Members that the Committee was required to present an annual report to the Corporation summarising its work during the previous year and providing its opinion to the Corporation as to the adequacy and effectiveness of the College’s Internal Control System.  Comments had been received from one Member of the Committee which would need to be incorporated into a revised report.  Members asked the Clerk to include a note about the “good” and “adequate” in the Audit Report.  The Clerk AGREED to make the necessary changes and circulate to members of the Committee prior to the Corporation. 
RECOMMENDATION:  The Corporation should approve the annual report of the Audit Committee subject to the changes being made as agreed.

	Clerk

	A/06/57
	Risk Management Progress Report

Paper:  Risk Management Report and Updated Action Plan
The Vice-Principal advised the Committee that the Risk Management Group met half-termly.  She informed the Committee that one major risk had been added to the Risk Register – “Loss of Key Staff”.  Section 2 considered the review of risk areas and the Vice-Principal informed Members that new initiatives for teaching quality were now in place.  She then took Members through the action plan. 
The Committee RECEIVED the Report.


	

	A/06/58
	Review of the Anti-Fraud and Corruption Policy
The Finance Director explained that significant revisions were needed to incorporate aspects of the latest International Auditing Standard in respect of fraud.  In order to consider this fully, she requested that this item should be moved to the Spring Term to enable more time to be spent on it.  The Committee AGREED to consider the Policy in the Spring Term and that it should be brought to the Spring Term Audit Committee on an annual basis thereafter for review. 


	MTJ

Clerk

	A/06/59
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                       YES            

2.  Were the Agenda papers written with clarity? 


YES


3.  Was sufficient time available for thorough debate

YES


4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?
YES


No additional comments were made.

· Advise the Corporation on the adequacy and effectiveness of internal control systems and the arrangements for risk management control and governance processes and securing value for money.  

· Advise the Corporation on appointment, dismissal and remuneration of Auditors.

· Secure effective co-ordination of IAS and Financial Statements Auditor.

· Advise the Corporation on the Audit Strategy and the Annual Internal Audit Plan.   

· Advise the Corporation on Audit reports and control issues identified and management responses to these.
· Monitor implementation of agreed recommendations relating to audit reports and auditors letters.

· Establish annual PIs and monitor the effectiveness of the Auditors.

· Produce an annual report for the Corporation.

· Ensure allegations of fraud and irregularity are followed up.

With the exception of items 2 and 4, all of the above functions were discussed and fulfilled effectively.

	

	A/06/60
	Date of the Next Meeting:   Monday, 12th March 2007 at 6 p.m.

	


The meeting ended at 7.40 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 4th December 2006
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