HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE

AUDIT COMMITTEE

held on Wednesday, 21st March 2007 at 6.05 p.m.

Present:


Ian Salisbury, Paula Thompson, Paul Trueman 

Apologies:


Ray Harris, Georgina Beck (Baker Tilly)
In attendance:


Mark Reid

MacIntyre Hudson

Maria Jorysz

Finance Director
Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Ian Salisbury
	A/07/01
	Declarations of Interest

Members were asked if they had any declarations of interest.  None were declared.


	

	A/07/02
	Minutes of the meeting held on 22nd November 2006

The minutes were approved. 

	

	A/07/03
	Matters arising

A/06/53 – The Finance Director reported that further work was still required in relation to FRS17 and that she hoped to report to the Summer meeting of the Committee.
A/06/55 – The Committee asked whether the additional controls work with respect to funding had been incorporated into the Audit Plan.  The Finance Director confirmed that the work would take 3 days and that it would be incorporated. 


	MTJ


	A/07/04
	Internal Audit Assignment Report 
Paper: Internal Audit Report
Mark Reid of MacIntyre Hudson confirmed that of the 29 objectives, 20 had been met and 9 partly met.  Most of the recommendations fell within the Examinations Department and all were operational.  He then took the Committee through the Executive Summary and Action Plan.  The Finance Director responded and informed the committee of the management responses, stating that these would be emailed to the auditor.  The committee accepted the responses as being appropriate.
The Finance Director informed Members that the next audit visit was in progress and that she had received very little notice.  Following discussion, the Committee AGREED that the Finance Director should raise the issues of timing and communication with David Morris.  

The Committee RECEIVED the report.
	[Clerk’s note: these will be circulated with the papers for the next committee meeting]

	A/07/05
	Annual Report on Purchase Ledger
Paper: Report on Purchase Ledger Procedures
The Finance Director reminded Members that the Financial Statements Auditors had performed a walk through test as part of the year-end audit and found that goods received were not being logged, contrary to financial procedures.  Although a computer logging system had been introduced, her report indicated that some goods in were still not being recorded.
The Finance Director confirmed that the College Keepers should log all goods received on an Excel spreadsheet and then deliver them to the relevant department.  The Department would sign the delivery note to confirm that the goods were as ordered and pass this to Finance who could then authorise payment of the invoice.

Members considered whether alternative systems could be used which might be easier for the College Keepers to complete, such as a weekly list of outstanding orders which could then be ticked off as they arrived.  The Finance Director AGREED to discuss the situation with the Assistant Principal (Resources) and consider other options.
The Committee AGREED that a letter should be sent to the Principal expressing concern at the current risk and requesting a report to the next meeting of the Committee.

The Committee RECEIVED the report. 


	MTJ/PJM

Chair



	A/07/06
	Register of Outstanding Audit Recommendations – Progress Report

Paper:  Register of Outstanding Audit Recommendations

The Finance Director took the Committee through the Register of Outstanding Audit Recommendations.

Internal Audit

Page 1, item 1 – This was now in place and would be removed from the list.

Page 1, item 2 – This was now in place and would be removed from the list.

Page 2, item 1 – This was now in place and would be removed from the list. Page 2, item 2 – The vacancies were now filled.

Page 2, item 3 – This was an item later on the agenda.
Page 3, item 1 –  This was now in place and would be removed from the list. 

Financial Statements Audit

Page 3, item 2 – Termly reporting would be carried out with a full review of the Financial Procedures on a yearly basis in the Spring Term.  

Page 3, item 3 – A statement on the implications of FRS17 would be brought to the Finance and Employment Policy Committee in the Summer Term.

Page 4, item 1 – The Corporation considered and approved the Accounting Policies at its meeting in November 2006.  This would now be considered on a yearly basis in the Summer Term.  This item would now be removed from the list.

Page 4, item 2 – The current depreciation policy had been deemed appropriate and so no change was necessary.  This item would now be removed from the list.

Regularity Audit

Page 4, item 3 - The F&EP Committee considered the issue in December 2006 and agreed that no action was required.  This item would now be removed from the list. 

Page 4, item 4 – This was now in place and would be removed from the list. 

Page 5, item 1 – This had been approved by the Corporation in December 2006 and would now be removed from the list.

The Committee RECEIVED the report.

	

	A/07/07
	Appointment and Remuneration of the Financial Statements Auditor for 2007/08
The Finance Director confirmed that she was happy with the performance of Baker Tilly.  The Committee asked for confirmation of the fees for 2007/08 before making a recommendation to the Corporation.  It was noted that in 2006/07 there had been some one-off set-up costs which would not occur this year.  
Recommendation:  The Corporation should approve the appointment of the Financial Statements Auditors for 2007/08 subject to the removal of any one-off set-up costs for 2006-07 and the remainder of the fees rising by inflation only.


	

	6.50 pm Mark Reid left to the meeting

	A/07/08
	Appointment and Remuneration of the Internal Auditor for 2007/08

The Finance Director reminded Members that MacIntyre Hudson were currently in the second year of a three year contract with a fixed fee to be increased only in line with the rate of inflation.  She confirmed that she remained happy with the performance of MacIntyre Hudson.
Recommendation:  The Corporation should approve the appointment and remuneration of the Internal Auditors for 2007/08.


	

	6.55 pm Mark Reid returned to the meeting

	A/07/09

	Performance Indicators for 2006-07
Paper:  Internal Audit PIs and Financial Statements Audit PIs
The Finance Director advised that no changes were recommended from the previous years PIs.  The Committee asked whether the Financial Statements Auditors gave the College any information on other Auditors views or interpretations, to enable the College to know if it was in line with the rest of the sector.  Following discussion, the Committee AGREED that The Financial Statement Audit should include a Performance Indicator related to the amount of help and advice the College received.  Paul Trueman AGREED to draft a suitable PI.
RECOMMENDATION:  The Corporation should approve the Performance Indicators for the Internal Auditors and the Financial Statements Auditors subject to the revision for a period of one year.

	Paul Trueman

	A/07/10
	Risk Management Progress Report

Paper:  Risk Management Report and Updated Action Plan
In the absence of the Vice-Principal, the Finance Director reminded the Committee that the Risk Management Group met half-termly and had a mandatory audit each year.  The Audit had given risk management a clean bill of health.

The Committee RECEIVED the Report.


	

	A/07/11
	Review of the Anti-Fraud and Corruption Policy
Paper: Anti-Fraud and Corruption Policy
The Finance Director explained that revisions had been made to incorporate aspects of the latest International Auditing Standard in respect of fraud.  

Recommendation:  The Corporation should approve the Anti-Fraud and Corruption Policy for a period of one year.

	

	A/07/12
	Revised Financial Regulations

Paper:  Financial Regulations

The Finance Director advised the Committee that the Finance and Employment Policy Committee had conducted a thorough review of the Financial Regulations.  Sections 5.2 and 5.4 had particular relevance to the Audit Committee.   Following discussion, the Committee requested that 5.5 (2) have the words “and the individual is personally liable” added after “when payment falls due”.
In relation to section 8, the Committee considered the issue of short term deposits.  Members acknowledged that the accommodation development could result in large sums of money being deposited for a short term, possibly even overnight.  Following discussion, the Committee felt that the maximum amount to be deposited in one institution should be increased from £1m.  The Finance Director advised Members that she would be meeting with Julian Grindell, the Fusion Financial Advisor and would discuss the issue with him.  The Committee noted that this would also affect the Investment Policy.  However, in the light of the timescale presented by Fusion on 19th March, the Committee AGREED that the document could remain the same with a review in one year.  The Finance Director AGREED to discuss the issue with the Chair of the Finance and Employment Policy Committee following the meeting with Julian Grindell.     


	MTJ

MTJ



	A/07/13
	Review of Committee Terms of Reference

Paper:  Audit Committee Terms of Reference

The Clerk reminded Members that the Committee Terms of Reference were considered on a yearly basis.  Following discussion, it was AGREED that no changes were required.  The Clerk suggested that consideration could be given in 2008 to request delegated powers from the Corporation to deal with certain issues.

Recommendation:  The Corporation should approve the Audit Committee Terms of Reference for a period of one year.


	

	A/07/14
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


                                                       YES            

2.  Were the Agenda papers written with clarity? 


    YES


3.  Was sufficient time available for thorough debate

    YES

4.  Was too much time spent debating a particular issue?

   NO
5.  Were you satisfied that the decisions arrived at were sound?
   YES
6.  Were you encouraged to express your views openly?

   YES

7.  Were the minutes and recommendations of Committees clear?  YES



No additional comments were made.

· Advise the Corporation on the adequacy and effectiveness of internal control systems and the arrangements for risk management control and governance processes and securing value for money.  

· Advise the Corporation on appointment, dismissal and remuneration of Auditors.

· Secure effective co-ordination of IAS and Financial Statements Auditor.

· Advise the Corporation on the Audit Strategy and the Annual Internal Audit Plan.   

· Advise the Corporation on Audit reports and control issues identified and management responses to these.

· Monitor implementation of agreed recommendations relating to audit reports and auditors letters.

· Establish annual PIs and monitor the effectiveness of the Auditors.

· Produce an annual report for the Corporation.

· Ensure allegations of fraud and irregularity are followed up.

With the exception of items 4, 8 and 9, all of the above functions were discussed and fulfilled effectively.

	

	A/07/15
	Date of the Next Meeting:   Tuesday, 19th June 2007 at 6 p.m.

	


The meeting ended at 7.30 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 25th March 2007
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