HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE

AUDIT COMMITTEE

held on Monday 21st April 2008 at 6.00 p.m.

Present:


Ray Harris (RH), Ian Salisbury, Paul Trueman (PT)

Apologies:


None

In attendance:


Rakesh Shaunak (RS)
MacIntyre Hudson
Maria Jorysz (MTJ)

Finance Director

Maria McKay

Vice Principal

Brian Martin

Staff Governor

Roger Hawkins

Clerk

In the Chair:


Ian Salisbury 

	A/08/1
	Declarations of Interest

No declarations were made.


	

	A/08/2
	Minutes of the meeting held on 22nd November 2007

The minutes were approved. 


	

	A/08/3
	Matters arising

There were no matters arising. 


	

	A/08/4
	Internal audit assignment report

Paper: Internal Audit Report January 2008  Visit 1 MacIntyre Hudson

Rakesh Shaunak from MacIntyre Hudson introduced the report relating to the first visit of the year.  He highlighted the fact that there were no material recommendations to make from the first visit of the year during which 36 control objectives had been applied, and stated that this was very unusual for the sector.  He pointed out that in the benchmarking table HSFC was in the upper quartile.   In relation to the review of the college’s response to the key issues in the sector, his overview was that the college was aware of these, had measures in place to address them and it was making good progress in the application of the measures.     

R Harris sought clarification of issues which were identified as ‘meriting attention’ and the process through which their potential impact on the college was evaluated and appropriate responses made.  RS replied that this was often jointly assessed between the auditor and the Principal and that at a following visit the auditor would assess progress.  The chair explained that some issues were discussed at the Corporation’s Steering Committee.  The Clerk was requested to seek clarification from the Principal as to the college process for following up these issues. 

The Committee RECEIVED the report. 


	Clerk

	A/08/5
	Register of outstanding audit recommendations – progress report

Paper: Register of outstanding audit recommendations April 2008

The Finance Director introduced her report by explaining that it did not cover any matters from the IAS second visit in March since the management responses were currently under consideration, and that a report on these would be provided at the June meeting of the Committee.

1. The recommendation on the course cost/benefit review had been completed, and the item would be removed from the register.

2. The issue relating to the goods received log, would be reported under agenda item 10.

3. In relation to the recommendation concerning FRS 17, the Finance Committee had considered the actuarial assumptions. The Corporation had accepted these on Committee’s recommendation.  She further reported that the college had obtained an individual valuation in respect of its employees, resulting in a decrease in the college employer’s contribution from 21.7% to 15.2%.  This item would be removed from the register.

4. The Bank of Scotland matter had been resolved with the closure of the account and the transfer of the funds into the college current account.  This item would be removed from the register. 
	

	A/08/6
	Appointment and remuneration of internal auditors for 2008/9

Recommendation: The Corporation should approve the appointment of MacIntyre Hudson for a further year on the same fees as for the current year subject to an increase at the rate of inflation.


	

	A/08/7
	Auditor’s performance indicators for 2007-8

Paper: Proposed performance indicators 2007-8

The committee requested that in the 4th indicator the text ’college management responses’ be changed to ‘college audit committee evaluation’.

Recommendation:  The Corporation should approve the performance indicators, as amended, for 2007-8


	MTJ


	A/08/8
	Appointment and remuneration of Financial Statements and Regularity Auditor

The Finance Director reminded the committee that the college had invited tenders for this contract beginning with the financial year 2008-9.  Four firms had been shortlisted and had been invited for  interview by a selection panel comprising PT, RH and MTJ earlier that afternoon.  PT as chair of the panel summarised the relative merits of each of the firms.  Although the most expensive, the panel were recommending the re-appointment of the current auditors, Baker Tilly, subject to the partner who addressed the panel, being the partner for the college contract.  The panel was of the view that the national coverage and leading market position of Baker Tilly had enabled the firm to have a technical capacity which was superior to the other shortlisted firms and this would enable them to provide strong support to the college in the next few years.  A summary report would be prepared for circulation to the Corporation.

Recommendation:  The Corporation should approve the appointment of Baker Tilly as the Financial Statements and Regularity Auditor with effect from the financial year 2008-9 for a period of 3 years, subject to an assurance as to the partner assigned to the college contract. 

 
	Selection panel and the clerk

	A/08/9


	Report on ‘Goods received procedures’

The Finance Director reported that the log had not been maintained by the college keepers since the end of January.  They had not been able to access the log on Sharepoint since it was introduced.  The IT issue had been reported but had not yet been resolved.  She further reported that the Principal had been advised of the situation, and that she would report back to the committee at its next meeting. 

The committee RECEIVED the report

	

	A/08/10
	Review of Financial Procedures

Paper: Draft Financial Procedures

The Finance Director explained that there had been a few minor changes to the previous procedures.  She undertook to consider the inclusion of special procedures for students under financial hardship..

The committee APPROVED the revised procedures.


	

	A/08/11
	Risk Management Report

Paper: Risk Management Group Report

The Vice Principal introduced the report highlighting the impact that the building project would have on the students enrolled at the college during the building work, which would be a feature of the whole time spent at the college for those joining the college in September 2008. She also pointed out the risk arising from the difficulty in recruiting  and retaining suitable teaching staff and that the college had held a ‘recruitment’ day for interested applicants currently considering applying towards the end of their pre-service training programme.    

The committee RECEIVED the report

	

	A/08/12
	The committee’s terms of reference

Paper: The committee’s terms of reference

The Clerk introduced the draft revised terms of reference that had been amended to give the committee the power to approve on behalf of the Corporation the performance indicators, the letters of engagement and terms of reference for audit contracts, and the audit strategy and audit plans. In addition the words ‘governing body’  had been changed to the ‘corporation’ and the membership of the committee had been reduced from 6 to 5 members.  The meeting agreed also to the addition to the draft terms of reference of the power to approve the college financial procedures.

Recommendation: The Corporation should approve the terms of reference as agreed by the committee


	

	A/08/13
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?   YES                               

2.  Were the Agenda papers written with clarity? 


  
  YES


3.  Was sufficient time available for thorough debate

   

  YES


4.  Was too much time spent debating a particular issue?

   
   NO
5.  Were you satisfied that the decisions arrived at were sound?
  
   YES
6.  Were you encouraged to express your views openly?


   YES

7.  Were the minutes and recommendations of Committees clear?  

   YES



No additional comments were made.

· Advise the Corporation on the adequacy and effectiveness of internal control systems and the arrangements for risk management control and governance processes and securing value for money.  

· Advise the Corporation on appointment, dismissal and remuneration of Auditors.

· Secure effective co-ordination of IAS and Financial Statements Auditor.

· Advise the Corporation on the Audit Strategy and the Annual Internal Audit Plan.   

· Advise the Corporation on Audit reports and control issues identified and management responses to these.

· Monitor implementation of agreed recommendations relating to audit reports and auditors letters.

· Establish annual PIs and monitor the effectiveness of the Auditors.

· Produce an annual report for the Corporation.

· Ensure allegations of fraud and irregularity are followed up.

With the exception of items 4, 8 and 9, all of the above functions were discussed and fulfilled effectively.


	



	A/07/50
	Date of the Next Meeting:   Tuesday 17th June 2008 at 6 pm.


	


The meeting ended at 7.15 p.m.

Chair ____________________________

Date _______________________

RMH 26thApril 2008
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