
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

AUDIT COMMITTEE

                    

    held on Thursday, 18th June 2009 at 6.00 p.m.

Present:
Ray Harris, Brian Martin, Dan Martine, Ian Salisbury 

Apologies:


Paul Trueman 

In attendance:

Maria Jorysz

Finance Director





Tony Ingram

Premises Manager 





Michelle Wallis

MacIntyre Hudson





Katharine Patel
Buzzacott





Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Ian Salisbury

	A/09/14
	Declarations of Interest

There were no declarations of interest.
	

	A/09/15
	Minutes of the meeting held on 24th March 2009

The minutes were approved. 
	

	A/09/16
	Matters Arising

A/09/10 – The staff register of interests had been completed.
	

	A/09/17
	Control Systems in Relation to Payment for Goods Received

The Finance Director reminded the Committee that the goods received procedure had not previously been effectively operated and that a meeting had been held between the Premises Manager, the Finance Manager, the College Keepers and the Finance Director to agree on a procedure which would be maintained.

The Premises Manager explained that to balance the needs of the College Keepers and the Finance Office, it had been agreed to revert to a paper system.  Having logged the delivery, the College Keepers would deliver the parcel directly to the relevant department.  Where the delivery note and order number were not on the outside of the parcel, the College Keepers would open it.  In response to a question, the Committee was assured these arrangements were within the keepers’ contractual duties.  

The Committee were concerned for the College Keepers if items were to go missing between being opened by them and being received by the ordering Department.  The Premises Manager replied that the items were retained in the College Keepers’ office until they could be safely delivered to the Department.

The Committee took the view that staff should be discouraged from receiving personal deliveries at work and that they should be advised that, where these were received, they may be opened. 

	MTJ/TOI


	
	The Premises Manager confirmed that the new system had been operating for two weeks and was proving successful.

The Committee thanked the Premises Manager and the Finance Director and RECEIVED the report.  It requested a progress report at the next meeting of the Committee.      


	MTJ/TOI


	6.20 pm Tony Ingram left the meeting.


	

	A/09/18
	Internal audit assignment report

Paper:  Internal audit report for the year ending 31 July 2009 

Michelle Wallis of MacIntyre Hudson introduced the report, pointing out that for the four areas reviewed there was only 1 recommendation (low) and that the audit opinion was ‘strong’ for the 3 areas for which such an opinion was relevant.  She also referred the Committee to the ‘league’ table for 2007/08 in which the College was placed in 9th highest position out of 33 colleges, with 7 recommendations in total (4 medium and 3 low).  The Clerk asked whether it would be possible to have a table showing the previous 3 years to give a better comparison as all Colleges would have been audited in all areas over the three years, enabling a more rigorous comparison.  The Committee asked whether it would be possible to add the level of risk to table 3 in the report, which listed the progress with outstanding recommendations from previous visits.  

Michelle Wallis AGREED to explore the possibility of a ‘3 year’ table, send a list showing the level of the risk for each recommendation in table 3 and to incorporate this in future reports.  The Committee was assured that MacIntyre Hudson were confident with the progress made.

The Committee RECEIVED the report.

	MacIntyre

Hudson

MacIntyre

Hudson



	A/09/19
	Register of Outstanding Audit Recommendations – Progress Report

Paper:  Register of Outstanding Audit Recommendations 

The Finance Director led the progress review of the items on the register. Actions relating to three of the items had been completed and the Committee AGREED that these items should be removed from the register.

In relation to the inventory checks, the Committee requested a report from the Premises Manager at the next meeting of the Committee.  The two items relating to risk were scheduled for completion before the end of term.  The Virement Policy was due to be completed by September 2009.

 The Committee RECEIVED the report.  
	MTJ

TOI

	A/09/20
	Internal Audit Plan for 2009-10

Paper: IAS Strategic Plan 2009-10

Michelle Wallis presented the plan for 2009-10, explaining that the plan was standardised with the flexibility to include other areas suggested by the College.  The Finance Director reported that there had been no planning meeting or consultation. The Clerk advised the Committee that such consultation was required by the Audit Code of Practice.   Following discussion, it was AGREED that the plan should not be approved until a planning meeting had been held and that the final plan should be brought to the November meeting of the Committee.  

The Committee RECEIVED the report.  

	MacIntyre

Hudson



	A/09/21
	Letter of Engagement for the Audit of Financial Statements and Reporting on Regularity

Papers:  Resignation letter from Baker Tilly; Letter of Engagement from Buzzacott

The Clerk reported that the College had received a formal letter of resignation from Baker Tilly stating that there were no circumstances connected to their resignation which should be brought to the attention of the Audit Committee. 

The Committee reviewed the draft letter of engagement and was advised that the draft letter of engagement with Buzzacott complied with the Audit Code of Practice.  The fees would be as set out in their tender document
The Committee AUTHORISED the Chair of the Audit Committee to sign, on behalf of the Corporation, the letter of engagement with Buzzacott LLP.   


	

	A/09/22
	Financial Statements and Regularity Audit Plan for 2009/10

Paper:  Planning Letter and supporting documentation from Buzzacott 
Katharine Patel of Buzzacott outlined the plan of the arrangements to audit the financial statements for the year ending 31 July 2009. She would give further consideration to the capital value of the buildings which had been impaired in the previous year in anticipation of the new build, but which may no longer be demolished.
The Committee APPROVED the Financial Statements and Regularity Audit Plan for 2009/10.   
	

	A/09/23
	 Progress Report on FMCE Improvement Plan

 Paper:  FMCE Self Assessment and Improvement Plan with progress report; Letter from the LSC 

The Finance Director reported that the LSC had confirmed by letter the College’s self-assessed grade for the FMCE of ‘good’, after which she summarised the progress achieved against each objective in the  improvement plan

The Committee RECEIVED the report.


	

	A/09/24
	Value for Money Report

Paper:  Value for Money Report

The Finance Director reminded Members that the value for money report was produced each year and gave details of any developments throughout the year.  The Committee noted that the College was considering employing a procurement officer, possibly on a shared basis with SEEVIC to minimise costs.  

The Committee RECEIVED the report.


	

	7.05 pm Katharine Patel left the meeting


	

	A/09/25
	Internal Auditor Performance Indicator Report 2008/09

Papers:  Performance Review for the Internal Auditors for 2008/09; relevant emails to MacIntyre Hudson

The Finance Director took members through the Performance Indicators’ Report.  The Committee noted that a planning meeting relating to 2008-9 with MacIntyre Hudson had not taken place until January 2009 and that the plan had not been discussed with the Finance Director, prior to its consideration by the Committee.  The Clerk explained that this was contrary to the Audit Code of Practice which stated that there must be consultation and an agreed plan.

Michelle Wallis of MacIntyre Hudson explained that they had used a general plan for all Colleges which could then be reflected on and modified to ensure value.  In addition, there were 15 hours for departmental review which would be specifically tailored to each College.  She agreed to raise the issues with Rakesh Shaunak and David Morris.

Following discussion, the Committee asked the Clerk to draft a letter, on behalf of the committee chair, to Rakesh Shaunak as the senior partner, raising the issues.

The Committee also asked the Finance Director to amend the Performance Indicators to state that an “audit manager or partner” is present at meetings, rather than a “senior person”.


	RMH
MTJ

	7.25 pm Michelle Wallis left the meeting


	

	A/09/26
	Appointment and Remuneration of Internal Auditor for 2009/10

Following the discussion on the previous agenda item, the Committee AGREED to re-appoint MacIntyre Hudson for the year 2009/10 but to retender the contract for the period beginning 2010/11. 
 The Clerk was asked to advise Rakesh Shaunak confirming the appointment.

The Committee APPROVED the appointment of MacIntyre Hudson as the Internal Auditor for the year 2009/10.


	RMH

	A/09/27
	Risk Management Progress Report

The Committee noted that this item had been deferred to the Autumn meeting of the Committee.


	

	A/09/28
	Review of the Risk Management Policy

The Committee noted that this item had been deferred to the Autumn meeting of the Committee.


	

	A/09/29
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                   YES    

2.  Were the agenda papers written with clarity?                                       YES
3.  Was sufficient time available for thorough debate?
                   YES
4.  Was too much time spent debating a particular issue?
                   NO
5.  Were you satisfied that the decisions arrived at were sound?             YES
6.  Were you encouraged to express your views openly?
                   YES

7.  Were the minutes and recommendations of the Committee clear? YES


No additional comments were made.


Advise the Corporation on the adequacy and effectiveness of internal control systems and the arrangements for risk management control and governance processes and securing value for money.  


Advise the Corporation on appointment, dismissal and remuneration of Auditors.


Secure effective co-ordination of IAS and Financial Statements Auditor.


Advise the Corporation on the Audit Strategy and the Annual Internal Audit Plan.   


Advise the Corporation on Audit reports and control issues identified and management responses to these.


Monitor implementation of agreed recommendations relating to audit reports and auditors letters.


Establish annual PIs and monitor the effectiveness of the Auditors.


Produce an annual report for the Corporation.


Ensure allegations of fraud and irregularity are followed up.

With the exception of numbers 8 and 9, all of the above functions were discussed and fulfilled effectively.


	

	A/09/30
	Proposed Date of Next Meeting

Wednesday 25th November 2009 at 6 pm. 


	


The meeting ended at 7.35 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 22nd June 2009
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