HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE

AUDIT COMMITTEE

held on Monday 17th June at 6.00 p.m.

Present:


 Ian Salisbury, Paul Trueman, Brian Martin, Daniel Martine,  

Apologies:


 Ray Harris
In attendance:


Ian MacLachlan

Baker Tilly





Mei Cheung

MacIntyre Hudson
Maria Jorysz

Finance Director
Maria McKay

Vice Principal

Roger Hawkins

Clerk

In the Chair:


Ian Salisbury
The Chair welcomed Daniel Martine to his first meeting of the committee

	A/08/50
	Declarations of Interest

No declarations were made.


	

	A/08/51
	Minutes of the meeting held on 21st April

The minutes were approved. 

	

	A/08/52
	Matters arising

A/08/9
The Finance Director reported that the Sharepoint difficulties had not been resolved and that the previous system using excel had been reinstated, until the Sharepoint difficulties had been resolved.  She reported that a Premises Manager would be appointed from September and he/she would have direct line management responsibility for the College Keepers.  She agreed to report on progress at the next meeting.

	MTJ

	A/08/53
	Internal Audit Assignment Report
Paper: Internal Audit Assignment Report 
Mei Cheung introduced the report on behalf of MacIntyre Hudson.  She pointed out that of the 16 control objectives applied during the audit visit, 16 had been fully met and 4 partly met. She highlighted the recommendations relating to the fixed assets register and the inventory.  Of the 13 previous recommendations, 12 had been completed and one was in progress, indicating an extremely high completion rate.  The recommendations made were all of either medium or low risk priority.
The Finance Director responded explaining that work was in hand to implement the recommendations.

The Committee RECEIVED the report
	

	A/08/54
	Additional Controls Work: Student Numbers Audit Report
Paper: Student Enrolment2007/08

Mei Cheung introduced this report on behalf of MacIntyre Hudson, stating that of the 7 control objectives applied, all had been fully met and that the findings were consistent with the findings of the previous 2 years.
The Committee RECEIVED the report.
	

	A/08/55
	Outstanding audit recommendations
Paper: Register of Outstanding Audit Recommendations:17 June 2008

The Finance Director explained that the register had been updated to include the  recommendations from the most recent visit, and that a new disposals procedure would be ready for implementation in the autumn term and that a regular annual check of the fixed assets register would be introduced in March 2009.  The Environmental Policy would be updated to include a more detailed section on energy use for consideration by the Corporation in the autumn term 2008.
The Committee RECEIVED the report.  
	MTJ
PJM


	A/08/56 
	Internal Audit Plan for 2008-9
Paper: Draft IAS Strategic Audit Plan up to 2008-9
Mei Cheung introduced the plan for 2008-9, the third year of the 3 year strategic audit plan. She explained that a meeting would take pace with the Finance Director in the late summer to shape the focus of the audit work in the light of developments in the sector such as the implementation of Framework for Excellence.  The student enrolment audit had been incorporated into the internal audit plan.  It was pointed out that the accuracy of student enrolment data was important as the year’s numbers formed the basis for next year’s funding, under the new funding methodology.
Under the departmental review it would be for the College to determine which areas should be reviewed.  During the course of discussion it appeared that there were possibly some discrepancies between the record on the plan of what areas had been reviewed, and those which had actually been reviewed.  Mei Cheung agreed to check and update the record if necessary.

The Committee APPROVED the plan.

	McIntyre Hudson

	A/08/57 
	Financial Statements Audit Plan relating to the Financial Year ending July  2008
Paper: Audit Strategy Document Year ended 31 July 2008
Ian MacLachlan on behalf of Baker Tilly explained that the plan set out what the auditor would be doing in the autumn term, and that it confirmed the outcome of the planning discussion which had been held with the College Finance Director.  He pointed out in the report the key risk areas for the college and the proposed work in relation to those risks. The accommodation development and its associated risks would be a particular focus of their work. 
He pointed to the section highlighting significant changes taking place in the sector including the machinery of government reforms, the Framework for Excellence implementation, and the revised funding methodology, which had no in-year adjustments for over or under achievement.  There were some comparatively minor changes relating to Financial Reporting

The Committee APPROVED the plan.

	

	A/08/58
	Value for Money Report
Paper: Value for Money Report

The Finance Director introduced her report pointing out new steps that had been taken to secure better value for money.  The detailed contribution analysis at course level highlighted even more for subject sector leaders that class size was a key factor in securing value for money.   Multiple quotes and tendering remained standard practices in securing best prices and the College would be obtaining benefits from its membership of an East London Colleges’ Consortium.  More IT technical support would be provided by cheaper in–house technicians.  Re-cycling would be extended to reduce landfill tax costs and arrangements were being developed using government procurement cards to take full advantage of internet purchasing.
The Committee RECEIVED the report.  

	

	A/08/59
	Risk Management Report
Paper: Risk Management Progress Report
The Vice Principal explained that the main new developments related to the accommodation development.   These included both financial risks and the risks arising from the operational consequences of the new build.   On the horizon, there is the possibility of Hall Mead School, a current College partner school, forming a joint sixth form with Coopers School which already has a sixth form.

The Committee RECEIVED the report.  

	

	A/08/60
	Risk Management Policy
Paper: Risk Management Policy

The Vice Principal explained that only one minor change was being proposed, in section 7d of the policy so that the risks on the Risk Management action plan would be cross- referenced to the Strategic Plan.

Recommendation: the Corporation should approve the Risk Management Policy as revised for a period of one year.

	

	A/08/61
	As this was the last meeting of the Committee prior to her retiring from the College the Chair thanked the Vice- principal for her highly professional work and for her contribution to the work of the Committee, and on behalf of the Committee extended good wishes to her for the future.  

	

	A/08/62
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


                                                        YES            

2.  Were the Agenda papers written with clarity? 


    YES


3.  Was sufficient time available for thorough debate

    YES

4.  Was too much time spent debating a particular issue?

    NO
5.  Were you satisfied that the decisions arrived at were sound?
    YES
6.  Were you encouraged to express your views openly?

    YES

7.  Were the minutes and recommendations of Committees clear?   YES



No additional comments were made.

· Advise the Corporation on the adequacy and effectiveness of internal control systems and the arrangements for risk management control and governance processes and securing value for money.  

· Advise the Corporation on appointment, dismissal and remuneration of Auditors.

· Secure effective co-ordination of IAS and Financial Statements Auditor.

· Advise the Corporation on the Audit Strategy and the Annual Internal Audit Plan.   

· Advise the Corporation on Audit reports and control issues identified and management responses to these.

· Monitor implementation of agreed recommendations relating to audit reports and auditors letters.

· Establish annual PIs and monitor the effectiveness of the Auditors.

· Produce an annual report for the Corporation.

· Ensure allegations of fraud and irregularity are followed up.

With the exception of items 2, 7, 8 and 9, all of the above functions were discussed and fulfilled effectively.

	

	A/08/63
	Date of the Next Meeting:  Thursday 27th November 2008
	


The meeting ended at 7.20 p.m.

Chair ____________________________

Date _______________________

RMH 19th June  2008
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