HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

AUDIT COMMITTEE

held on Thursday, 27th November 2008 at 6.00 p.m.

Present:
Brian Martin, Dan Martine, Ian Salisbury, Paul Trueman 
Apologies:


Ray Harris
In attendance:

David Andrews
Assistant Principal, Planning and Performance




Maria Jorysz

Finance Director





Georgina Offord
Baker Tilly





Mai Cheung

MacIntyre Hudson




Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Ian Salisbury
	A/08/66
	Declarations of Interest

There were no declarations of interest.

	

	A/08/67
	Minutes of the meeting held on 17th June 2008
The minutes were approved. 
	

	A/08/68
	Matters Arising

A/08/56 – (Tabled Paper – IAS Strategic Plan to 2008-09) Mai Cheung reported that the discrepancies in the Internal Audit Plan had been rectified and tabled the revised Plan.  She reminded the Committee that the College determined which areas should be reviewed in addition to the mandatory areas.  Following discussion, the Committee AGREED that cashflow forecasts and the contracts approval process were both key areas and requested MacIntyre Hudson to include them in the Plan.  
	MacIntyre Hudson


	A/08/69
	Risk Management Report
Paper: Risk Management Action Plan 2008-09   
The Assistant Principal, Planning and Performance, took Members through the Action Plan and pointed out the five key risks.  The Committee requested a report to the Spring meeting in relation to the disruption to the College caused by building works and showing the full integration into the risk register of the risks associated with the capital building project. 
The Committee RECEIVED the report.      

	DGA

	6.15 pm David Andrews left the meeting.



	A/08/70
	Financial Statements and Regularity Audit Reports

Paper: Draft Financial Statements for the year ended 31 July 2008  
Tabled Paper:  Income and Expenditure Account revised page 15
The Finance Director advised the Committee that there were no issues arising from the Regularity Audit Report.  However there were two issues in the Financial Statements which needed further consideration: the capitalisation of building project costs and the accounting treatment of the impairment review.  

In relation to the impairment, the Finance Director drew the Committees attention to page 15 of the Draft Financial Statements, which showed a deficit of £5m, and outlined the three options for dealing with the situation.  Following discussion, the Committee AGREED that the tabled paper should be included in the Financial Statements.  

The Finance Director explained that Baker Tilly was not allowing any costs incurred prior to 29th April to be capitalised as this was the date that the AiP was approved by the LSC.  The Committee was reminded that the LSC had indicated in December 2007 that approval would be obtained.  The College would not have incurred costs since that date had the likelihood of AiP been in doubt.  Baker Tilly had recently confirmed that it would be prepared to accept a letter from the LSC confirming this, thus facilitating the capitalisation costs incurred from that date.  The Finance Director confirmed that she anticipated receiving this confirmation from the LSC in time to allow for the Financial Statements to be approved by the Corporation in December.      

The Committee RECEIVED the report.

	MTJ

MTJ

	A/08/71
	Audit Findings Report by Baker Tilly
Papers:  Draft Audit Findings Report
Georgina Offord took the Committee through the report, highlighting the key issues on page 4.  The Committee noted that pages 6 and 11 would be amended as the loan was now in place.  Pages 7 and 12 would be amended once the letter was received from the LSC confirming AiP.  The Clerk raised the issue of the independence of the Clerk which had been inaccurately reported.  Georgina Offord AGREED to change the wording accordingly.          
The Committee RECEIVED the report.

  
	Baker Tilly



	A/08/72
	Letters of Representation – Financial Statements and Regularity Audit
Paper:  Letters of Representation relating to the audit of the financial statements and regularity audit
The Finance Director reminded the Committee that the letters of representation were standard letters drafted by Baker Tilly which gave additional assurance on all aspects of the College’s operations covered by the audit.  Georgina Offord confirmed that point 3 would be removed.   Following discussion, it was AGREED that the Principal should be asked to sign the letters prior to presentation to Corporation, thus confirming that the statements contained within the letters are accurate.
Recommendation:  The Chair of the Corporation should sign the Financial Statements and Regularity Audit Letters of Representation on behalf of the Corporation.

	Baker Tilly

PGW


	A/08/73
	Annual Internal Audit Service Report 2007-08
Paper: Internal Audit Annual Report 2007-08
Mai Cheung reminded Members that 13 areas had been reviewed and that from these there had been seven recommendations, none of which were significant.  The Committee noted that the report provided an unqualified audit opinion.  
The Committee RECEIVED the report.

	

	A/08/74
	Register of Outstanding Audit Recommendations – Progress Report
Paper:  Register of Outstanding Audit Recommendations 

The Finance Director took the Committee through the Register, detailing progress against each item.  The Committee AGREED that the first item relating to asset numbers should be removed from the register. 
 The Committee RECEIVED the report.

	

	A/08/75
	Financial Management and Control Evaluation

Tabled Paper:  LSC Guidance for Providers on the Self-Assessment of their Financial Management and Control Arrangements using the Financial Management and Control Evaluation (FMCE) and the draft responses 
The Finance Director advised the Committee that the College was now required to complete a Financial Management and Control Evaluation for the year 2007-08 in a format required by the LSC.  The document needed to be approved by the Audit Committee and then sent to the LSC by 12th December.  The College would be notified of its grade by the end of March 2009.  

The Finance Director took Members through highlighted key aspects in the questionnaire and the responses to the questions as well as the draft strengths and weaknesses.  The Committee requested a progress report on the action plan at each meeting.

The Committee discussed the uncertainties highlighted in the three year plan relating to student numbers, the new build and changes to College funding.  The Committee requested the Finance Director to include an acknowledgement of these areas on page 32 along with a note on how the College was dealing with them and how the Corporation were monitoring them.

The Committee requested the final document be circulated to the Members prior to signature by the Principal as the Accounting Officer for the College.

The Audit Committee APPROVED the Financial Management and Control Evaluation for signature by the Principal subject to the additions detailed above.


	MTJ



	A/08/76
	Update on Goods Inwards Register

The Finance Director informed the Committee that a new Premises Manager had been appointed, who would take on responsibility for ensuring the goods received log was properly maintained.  The Committee requested a further report at the next meeting of the Committee.

The Committee RECEIVED the report.

	MTJ

	A/08/77
	Disposal of Assets Procedure
Papers:  Draft Procedure for the Disposal of Assets; Disposal Forms for capitalised and non-capitalised assets

The Finance Director advised Members that the College did not have a Disposal of Assets Procedure and that this had been highlighted by the internal auditors.  Following consideration of the draft Procedure, the Committee requested a minor revision to make clear that the cost referred to the original purchase cost.  
The Committee APPROVED the Disposal of Assets Procedure for a period of five years.

	

	A/08/78
	Audit Committee Annual Report for 2007-08
Paper:  Draft Annual Report of the Audit Committee
The Clerk reminded Members that the Audit Committee produced an annual report for the Corporation to advise it on the adequacy and effectiveness of the college’s internal control and its arrangements for risk management and governance.  He confirmed that the draft would be amended in relation to the independence of the clerk and the financial statements as a result of earlier discussions.  The Committee requested the Clerk to state that there were “no significant internal financial control issues raised” and that the College had received an unqualified audit report but not to include the detail and the opinion of the Financial Statements Auditor.  The Clerk was requested to make the changes and circulate by e-mail to all Members of the Committee for comment prior to final presentation to the Corporation.

Recommendation:  The Corporation should ACCEPT the Audit Committee Annual Report for 2007-08.


	

	A/08/79
	Review of the Anti-Fraud and Corruption Policy
Paper:  Anti-Fraud and Corruption Policy

The Finance Director advised that she was recommending no changes as no new risks had been identified.

Recommendation:  The Corporation should APPROVE the Anti-Fraud and Corruption policy for a further year. 


	

	A/08/80
	Review of the Procedure for Capital Projects
Paper:  Procedures for Capital Projects in Excess of £250,000

The Finance Director advised the Committee that the Procedure was last considered and approved in December 2004.  One amendment had been made relating to the setting up of a separate committee to monitor a large project.

The Committee APPROVED the Procedure for Capital Projects in Excess of £250,000. 


	

	7.45 pm Georgina Offord and Mai Cheung left the meeting.



	Confidential Part 2 Minutes



	A/08/81
	Financial Statements and Regularity Auditors Performance Review for the year 2007-08

Confidential minute.


	

	A/08/82
	Review of Financial Statements Auditors Contract
Confidential minute.

	 

	A/08/83
	Internal Audit Service Performance Review for the year 2007-08
Confidential minute.
	

	A/08/84
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES
4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Advise the Corporation on the adequacy and effectiveness of internal control systems and the arrangements for risk management control and governance processes and securing value for money.  

· Advise the Corporation on appointment, dismissal and remuneration of Auditors.

· Secure effective co-ordination of IAS and Financial Statements Auditor.

· Advise the Corporation on the Audit Strategy and the Annual Internal Audit Plan.   

· Advise the Corporation on Audit reports and control issues identified and management responses to these.

· Monitor implementation of agreed recommendations relating to audit reports and auditors letters.

· Establish annual PIs and monitor the effectiveness of the Auditors.

· Produce an annual report for the Corporation.

· Ensure allegations of fraud and irregularity are followed up.

With the exception of number 2, all of the above functions were discussed and fulfilled effectively.


	

	A/08/85
	Date of Next Meeting

Wednesday 4th March 2009 at 6 pm. 

	


The meeting ended at 8.35 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 28th November 2008



























