
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

AUDIT COMMITTEE

held on Tuesday, 24th March 2009 at 6.00 p.m.

Present:
Ray Harris, Dan Martine, Ian Salisbury, Paul Trueman 
Apologies:


Brian Martin
In attendance:

David Andrews
Assistant Principal (Planning and Performance)




Maria Jorysz

Finance Director





Rakesh Shaunak
MacIntyre Hudson




Roger Hawkins

Clerk

In the Chair:


Ian Salisbury
	A/08/89
	Declarations of Interest

There were no declarations of interest.

	

	A/08/90
	Minutes of the meeting held on 27th November 2008 and 15th December
The minutes were approved. 
	

	A/08/91
	Matters Arising
None

	

	A/08/92
	Risk Management Progress Report
Paper: Risk Management Report    
The Assistant Principal (Planning and Performance) explained that, in relation to the capital building project, the risk assessments carried out by the capital building project consultants had been incorporated into the main risk register.  The Committee reviewed the risks, particularly those with a high risk rating such as the failure to gain capital funding and the risk to the College’s cash flow from the project.  One member reported that the Accommodation Development Committee reviewed the risk register associated with the project at each of its meetings, the most recent review having been conducted on the previous evening. 

The Committee RECEIVED the report.      

	

	6.20 pm David Andrews left the meeting.



	A/08/93
	Internal audit assignment reports

Internal audit report (MacIntyre Hudson)
Rakesh Shaunak of MacIntyre Hudson introduced the report pointing out that for the 5 areas reviewed there were only 2 recommendations (1 medium, and 1 low) and the audit opinion was ‘strong’ for the 4 areas for which such an opinion was relevant.  The control environment was considered to be very strong. He also referred the Committee to the ‘league’ table for the previous year in which the College was placed in 4th position of 33 colleges, with 5 recommendations in total (1 medium and 4 low).

Referring to the College’s self-assessment of its position in relation to national priorities, Rakesh thought that the College appeared to be responding well to them. 
He pointed out the table included in the report showing survey information from the firm’s clients against key operational indicators which the Committee might find useful for comparison. 

The Committee RECEIVED the report.
	

	A/08/94
	Register of Outstanding Audit Recommendations – Progress Report

Paper:  Register of Outstanding Audit Recommendations 
The Finance Director explained the 4 items on the register. The actions in relation to 2 of the items had been completed; another was scheduled for completion before the end of term, and the other which related to the departmental inventories was on-going. The final point relating to the section on energy within the Environmental Policy had been completed.  In answer to a member’s question she explained that there had been staff awareness had been raised to reduce the consumption of energy.  The fixed assets register related to items with a purchase price of at least £2,200. 
The Committee AGREED that the two completed items could be removed from the register. 

The recommendations from the most recent report had yet to be added to the register. 

 The Committee RECEIVED the report.  
	

	A/08/95
	Auditor performance indicators for 2008-09
Paper: Performance Indicators for 2008/09

The Committee considered the previous year’s indicators included within the Finance Director’s report. At the  request of one member it was AGREED that the indicator ‘Depth, impact and usefulness of the recommendations’ be moved to the bottom of the indicator list relating to the Financial Statements and Regularity Auditors as this indicator was  relatively less important than for the Internal Auditors.
The Committee RESOLVED to APPROVE the performance indicators as amended for 2008/09.
	

	A/08/96
	Annual Report on the Goods Received Register
Cover page report (MTJ)
The Finance Director explained that the test conducted by the Finance Office had found that the current arrangements were still not comprehensive nor secure.   The receipt of goods had not been recorded, although the delivery notes had been filed with each of the orders in the Finance Office.  The new premises manager had thought that the goods received were being recorded on a manual log, but this could not be located. 

The Committee heard of the control systems which existed to ensure payments were not made for goods that had not been received and that the finance system did not permit an invoice to be entered twice.  The invoice and/or delivery note has to be signed by the budget holder to confirm that the goods had been received before payment was made.  

The Finance Director was  requested to report at the next meeting on the control systems which existed to minimise the risk of goods being paid for and not received, and goods being received in the College but not received in the department which had placed the order.  The Premises Manager would be invited to the meeting also.

The Committee RECEIVED the report.   
	MTJ

	A/08/97
	FMCE Improvement Plan Progress Report
Paper: FMCE Progress Report
The Finance Director explained that the report comprised the summary strengths and weaknesses, and the improvement plan, from the detailed document which had been submitted to the LSC at the end of the previous term.   This working document recorded the progress against the actions.  Validation of the self-assessed grade 2 had not yet been received from LSC, although it was expected by the end of March.

The Committee reviewed the progress achieved and requested a regular progress report at each meeting.  
The Committee RECEIVED the report.   
	

	A/08/98
	 Review of the Staff Register of Interests
 Paper: Cover page report (RH) and current documentation.

The clerk explained that the procedure was reviewed every 5 years as part of the Corporation’s systematic and calendared review of policies and procedures.

The current scope of the register of staff interests included the College Finance Manager as well as the College Executive.  The Committee accepted the proposal to include the Director of IT Services and requested that the Premises Manager be added.  In addition it requested that a general criterion for inclusion be added, ie any budget holder with a non-pay expenditure budget of over £50,000 should be requested to sign the declaration.  

The Committee RESOLVED to recommend to the Corporation that it should approve the revised documentation for the Registration of Staff Interests as amended at the meeting.
	MTJ

Clerk


	Confidential Part 2 Minutes



	A/08/99
	CONFIDENTIAL MINUTE   
 
	

	A/08/100
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





             YES    

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES
4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Advise the Corporation on the adequacy and effectiveness of internal control systems and the arrangements for risk management control and governance processes and securing value for money.  

· Advise the Corporation on appointment, dismissal and remuneration of Auditors.

· Secure effective co-ordination of IAS and Financial Statements Auditor.

· Advise the Corporation on the Audit Strategy and the Annual Internal Audit Plan.   

· Advise the Corporation on Audit reports and control issues identified and management responses to these.

· Monitor implementation of agreed recommendations relating to audit reports and auditors letters.

· Establish annual PIs and monitor the effectiveness of the Auditors.

· Produce an annual report for the Corporation.

· Ensure allegations of fraud and irregularity are followed up.

With the exception of numbers 3, 4 and 8, all of the above functions were discussed and fulfilled effectively.


	

	A/08/101
	Date of Next Meeting

Thursday 18th June 2009 at 6 pm. 


	


The meeting ended at 7.35 p.m.

                       Chair __________________________

Date _______________________

RMH 25th March 2009


















 









