
HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE SPECIAL MEETING OF THE 

CORPORATION

held on Friday 13th November 2009 at 4.35 p.m.

Present:
Ann Brown, Jacqui Clare, Keith Darvill, Rodney Eborn, Rania Hafez, Cedric Hendricks, Brian Martin, Katharine Payling, Sheila Philbrook, Geoff Smith, Paul Trueman, Paul Wakeling

Apologies Received:
Claire Griffin, Ray Harris, Steven Kelly, Ian Salisbury, Geoff Starns

In attendance:

Jim Pey

Deputy Principal





Maria Jorysz

Finance Director





Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	C/09/47
	Urgent Business
There were no items of urgent business.
	

	C/09/48
	Declarations of Interest

There were no declarations of interest. 

	

	C/09/49
	Capital Building Project

Paper:  Capital Building Project Report – 6th November 2009
The Principal reported that the consequences of the aborted capital building project were that the College was left with reduced sports facilities and some poor quality accommodation, particularly Newcourt, the International Building and the Horsa huts.  In addition social, study and teaching space was overcrowded.  

Substantial improvements had been made to Minster Court, creating an Arts and Media facility, and to the ICT and Computing teaching and learning facilities.   A new heating and cooling system in the Dury Falls wing had been installed.  In addition, high quality accommodation at Morland House in Romford had been leased for the Business Studies department. 
A Member queried whether the works had been approved by the Corporation and was reassured by the Principal that it had formed part of the approved capital Summer works programme.  The work had all been completed and paid for from within the 2009/10 budget.  

The Corporation noted from the report that the total costs in relation to the capital project were £5,380,284 of which £3,421,947 were borne by the College.  These figures exclude the grant of £305,000 that was anticipated on 20th November 2009, this being the successful claim for a grant in relation to the enabling bid.  A late invoice from Boxhall Sayer that was under investigation was also excluded.

Members were advised that considerable efforts were being made to recover some of the other costs but that all financial assumptions used by the College managers were based on nil recovery.  The local MP, James Brokenshire, and Ian Wright were both involved and the Principal had written to the acting Chief Executive of the Learning and Skills Council.  Earlier in the year a letter from him had stated that no college would be allowed to enter financial difficulty.  The Principal stated that the Finance Director would be preparing documents to show the financial difficulties that the College were facing, despite the fact that the Financial Health appeared satisfactory.  Members were informed that the College had no cash reserves and with capital repayments due to increase in 2010.  The Principal reminded Members that LSC payments were dramatically reduced in March of each year and that the College needed to focus on cash flow to ensure it remained solvent.
It was confirmed that the cost of the house purchase and its refurbishment by the College for the re-location of the College Keeper was not included in the financial report.
The Assistant Principal, New Build, would be compiling a list of options for the future, including extending the sports hall, building on the Gatehouse and developing the back of the College.  The Staff Governor asked whether staff would be consulted.  The Principal confirmed that as many staff as possible would be involved in the process.  Senior Tutors had already been consulted and had stated that social space was the priority.  
A maintenance backlog had built up as a result of the capital project and there were several competing requirements.  The Principal added that staff were aware of the financial constraints and the conflicting priorities facing the College.  Members noted that the financial position was likely to be difficult for at least a further two years.  In addition, there was the possibility that students may be funded in the future for fewer AS level subjects than students currently undertake.  The level of College funding for 2010/11 was likely to be confirmed in March 2010.
The Corporation RECEIVED the report.

	

	C/09/50
	Financial Regulations

Paper:  Extract of the draft Financial Regulations

The Finance Director explained that an omission relating to the authorisation of BACS payments had been identified and had been added to section 7.4 on page 10.

RESOLVED:  The Corporation APPROVED the revised Financial Regulations for the period until April 2011.
 
	

	C/09/51
	Staff Travel and Subsistence Policy

Paper:  Staff Subsistence and Travel Policy

The Finance Director informed Members that the Policy had been amended to give greater clarification, particularly in relation to when claims for subsistence could be made.   In response to a question, she explained that receipts were required in order for it not to be a tax benefit.

RESOLVED:  The Corporation APPROVED the Staff Travel and Subsistence Policy for a period of 2 years. 
 
	

	C/09/52
	Corporation Membership

Paper:  Extract from the Draft Minutes of the Search Committee – 4th November 2009

Tabled Confidential Paper:  Bob Sheffield CV 

The Chair of the Search Committee reported that Bob Sheffield, Head Teacher of Brittons School, was willing to be appointed as an independent governor, although initially his commitment would be to attend Corporation meetings only.  No other nominations had been received from the Secondary Heads Group.  Members noted that he would be invited to attend all meetings as an observer with full speaking rights. The situation would be reviewed in one year.

RESOLVED:  The Corporation APPROVED the appointment of Bob Sheffield as an Independent Member for a period of one year.
The Search Committee Chair explained that the College had, for the first time, adopted a “first past the post” system to elect the Co-chairs of the College Council.  As a result, Mercy Aju and Megan Knight had been appointed.  The Clerk confirmed that both candidates had completed the declaration of eligibility.
RESOLVED:  The Corporation APPROVED the appointment of Megan Knight and Mercy Aju as Student Governors for a period of one year.

	

	C/09/53
	Chair of Employment Policy Committee

Paper:  Extract from the Draft Minutes of the Search Committee – 4th November 2009

Members were reminded that, at the July meeting of the Corporation, the Chair had sought expressions of interest in chairing a committee.  Ray Harris had expressed an interest in chairing the Employment Policy Committee and the current chair, Geoff Smith, had agreed to resign as chair of the committee.   Ray Harris would also become a member of the Steering Committee which consisted of the Chairs of all the Corporation Committees. 
RESOLVED:  The Corporation APPROVED the appointment of Ray Harris as Chair of the Employment Policy Committee.


	

	C/09/54
	Date of Next Meeting 

Wednesday 16th December 2009 at 6 pm.

	


The meeting ended at 5.10 pm
Chair _______________________________

Date _______________________________

RMH/CLH 20th November 2009
























