
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

CORPORATION

held on Wednesday 16th December 2009 at 6.00 p.m.

Present:
Mercy Aju, Ann Brown, Jacqui Clare, Keith Darvill (until 7.25 pm), Rodney Eborn (from 7pm), Claire Griffin (from 6.35 pm), Ray Harris, Cedric Hendricks, Steven Kelly (until 7.05 pm), Brian Martin, Sheila Philbrook, Ian Salisbury, Geoff Smith, Geoff Starns (until 7.05 pm), Paul Trueman, Paul Wakeling

Apologies Received:
Megan Knight, Katharine Payling, Bob Sheffield 
In attendance:

Jim Pey

Deputy Principal





Maria Jorysz

Finance Director





David Andrews
Assistant Principal, Planning and Performance





Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill (until 7.25pm) Cedric Hendricks (from 7.25pm)
	C/09/55
	Urgent Business
There were no items of urgent business.
	

	C/09/56
	Declarations of Interest

There were no declarations of interest.

	

	C/09/57
	Minutes of the Meeting held on 15th July 2009
Paper:  Minutes of the Corporation meeting held on 15th July 2009 
The minutes of the Corporation meeting held on 15th July were approved.
	

	C/09/58
	Matters Arising

C/09/25 – The Principal confirmed that the KPI Report now included the results of the national LSC learner satisfaction survey, pass rates and success rates.  He added that a report had been presented to the Quality Improvement Committee giving the Framework for Excellence results.

C/09/33 - The Principal reported that the College had received written confirmation from the LSC of its score, indicating the Colleges position in relation to future funding. However, it had limited value as no comparative data was given. 

C/09/40 – The Principal confirmed that the amendments had been made to the Post-Inspection Action Plan.


	

	C/09/59
	Minutes of the Meeting held on 13th November 2009

Paper:  Minutes of the Corporation meeting held on 13th November 2009

The minutes of the Corporation meeting held on 13th November were approved.
	

	C/09/60

	Matters Arising

There were no matters arising.
	

	C/09/61
	REPORT FROM SEARCH COMMITTEE 

Paper:  Minutes of the Search Committee – 4th November  and 1st December 2009 
The Chair of the Search Committee introduced the recommendations made at the meetings held on 4th November and 1st December 2009.

	

	6.10 pm  Geoff Smith left the meeting

	C/09/61.1
	Expiration of Terms of Office
Confidential Paper:  CVs for Geoff Smith and Rodney Eborn
RESOLVED:  The Corporation APPROVED the re-appointment of Geoff Smith and Rodney Eborn as independent Members of the Corporation for a further period of four years until 31st December 2013.

	

	6.12 pm Geoff Smith rejoined the meeting

	C/09/61.2
	Governor Travel and Expenses Policy
Paper:  Policy and Procedure for the Payment of Corporation Members’ Expenses
The Chair explained that the Procedure had been updated to provide clearer guidance and more consistency with the staff policy. 
RESOLVED:  The Corporation APPROVED the Policy and Procedure for the payment of Corporation Members’ Expenses for a period of 5 years.

	

	C/09/62
	REPORT FROM STEERING COMMITTEE

Paper:  Minutes of the Steering Committee – 4th November and 1st December 2009
The Chair of the Steering Committee, referring to the relevant minutes, reported from the meetings held on 4th November and 1st December 2009.  


	

	C/09/62.1
	Single Equality Scheme
Paper:  Single Equality Scheme
Members were advised that developments at national level were likely to result in a revised college scheme in the Spring Term.  One Member asked who was responsible within the college policy, for ensuring that governor training was undertaken and the Assistant Principal, Student Support, would be asked to amend 1.2 c) to clarify the point at the next review.
RESOLVED: The Corporation APPROVED the Single Equality Scheme for a period of one year.

	RMH

	C/09/62.2
	Child and Vulnerable Adult Protection Policy Review
Paper:  Child and Vulnerable Adult Protection Policy and Procedure
Developments at national level were likely to impact on the College Policy, but Members were asked for approval of the current policy in the interim.  The Chair reported that checks would be required for all staff and governors and that it would be a key priority for inspectors.  The Clerk confirmed that a report would be considered by the Steering Committee in the Spring Term.  

RESOLVED: The Corporation APPROVED the Child and Vulnerable Adult Protection Policy for a period of one year.
	

	C/09/62.3
	Review of the Impact of the Freedom of Information Act on Corporation Business and Documentation
Paper:  The impact of the Freedom of Information Act on the disclosure of information in the Corporation’s records 
RESOLVED: The Corporation APPROVED the Procedure for Managing Requests under the Freedom of Information Act for Information relating specifically to the Corporation for a period of five years.


	

	C/09/62.4
	Governance Self-Assessment Report and Improvement Plan
Paper: Draft Governance Self-Assessment Report and Improvement Plan
The Clerk explained that there had been a more thorough review process this year including a special meeting of the Steering Committee.  Areas for development, including improving levels of active participation, more consistent monitoring of subject sector performance increasing focus on key priorities and extending appropriate challenge, had been carried forward into the Action Plan.    The overall attendance target remained at 87%.
The Clerk explained the actions detailed in the Improvement Plan.  He was asked to add a heading to the second column in the Improvement Plan and to include the person responsible on rows 6 and 9.   
RESOLVED: The Corporation APPROVED the Governance Self-Assessment Report for 2008-09 and the Governance Quality Improvement Plan for 2009-10 subject to the changes detailed above.

	RMH

	C/09/63
	REPORT FROM QUALITY IMPROVEMENT COMMITTEE

Papers:  Minutes of the Quality Improvement Committee – 19th October and 23rd November 2009
The Chair of the Quality Improvement Committee reported on the two meetings held during the Autumn Term.  
	

	C/09/63.1
	College Quality Improvement Strategy

Paper:  Quality Improvement Strategy

RESOLVED: The Corporation APPROVED the Quality Improvement Strategy for 2009-10.
	

	C/09/64
	REPORT FROM STUDENT COMMITTEE

Paper:  Minutes of the Student Committee – 23rd November 2009
The Chair of the Student Committee introduced the minutes of the meeting held on 23rd November 2009.  He reported that he had attended two meetings of the College Council which had been chaired very effectively by the new Co-Chairs, Mercy Aju and Megan Knight. 

	

	C/09/64.1
	Student Council Constitution
Paper:  Constitution of Havering Sixth Form College Student Association

The Chair explained that there had not previously been a Student Council Constitution but that the Clerk and the Assistant Principal, Student Support, had prepared a draft which had been considered by the Student Liaison Officer and Student Representatives.  Members noted that, due to ill health, the Assistant Principal had not seen the final draft.      

RESOLVED: The Corporation APPROVED the College Council Constitution for a period of one year, with a review at the Spring meeting of the Student Committee.


	

	C/09/65
	REPORT FROM EMPLOYMENT POLICY COMMITTEE
Paper:  Minutes of the Employment Policy Committee meeting held on 1st December 2009
The Chair of the Employment Policy Committee reported on the recent meeting, commenting in particular on the College’s achievement in obtaining the Investors in People Standard.   The Deputy Principal reported that he had attended the IiP National Conference.   
There were no recommendations from the Committee.
 
	

	The Chair revised the order of the agenda at this point to allow for items 16-19 to be considered prior to the Local Authority members having to leave the meeting.

	C/09/66
	Designation as a Sixth Form College

Paper:  Cover Sheet and draft letter to DCSF

The Principal explained that under the new Machinery of Government statutory arrangements, the 90 Sixth Form Colleges across the Country had been invited by the Department for Children Schools and Families (DCSF) to designate as a Sixth Form College.  Designation would make Sixth Form Colleges legally distinct from other FE Colleges for the first time.

Designating would bring the College closer to the Local Authority, who would be responsible for agreeing planned numbers with each 16-19 provider within the Authority and to whom the College would be accountable for its performance.  In addition, designated Colleges would be funded for capital projects through the Building Schools for the Future programme, whilst FE Colleges would be funded through the Department for Business Innovation and Skills.


	

	6.35 pm Claire Griffin joined the meeting.

	
	The Principal pointed out that the College currently had a good relationship with the LA. The College had a local mission for 16-18s (75% of its students coming from Havering) with no adult provision, and that it would be best served by affiliating with the Borough.  Consultation with both the AOC and the SFCF had taken place with both recommending designation. 

There were still matters to be resolved in relation to the drafting of financial memorandum, which would be agreed with the LA, for April 2010 onwards.

RESOLVED:  The Corporation APPROVED that Havering Sixth Form College designates as a Sixth Form College and authorised the Chair of the Corporation to sign the letter to Brian Tehan at DCSF on its behalf.
	

	C/09/67
	College Annual Self-Assessment Report 2008-09

Paper:  Self-Assessment Report 2008-09 and Quality Improvement Plan 2009-10

The Assistant Principal, Planning and Performance, presented the Self-Assessment Report and Quality Improvement Plan, pointing out that overall effectiveness had been judged as a grade 3.  Of the nine subject sector areas, three were judged grade 2 and 6 grade 3.  He explained that the fall in success rates in 2009 was attributable mainly to underperformance in three AS courses. .  He added that the College had a well established and effective system for identifying and improving underperforming courses.  

The Principal commented that a key development this year had been external validation of the grades by a former HMI, which had given the report an extra level of rigour.

The Chair of the Quality Improvement Committee thanked the Assistant Principal and welcomed the improved report.  He added that the SAR would be increasingly important.  

RESOLVED:  The Corporation APPROVED the College Self-Assessment Report 2008-09 and the Quality Improvement Plan 2009-2010.

	

	C/09/68
	Annual Performance Indicator Report for 2008-09
Paper:  Annual KPI Report

The Principal reported that the College had a successful year as measured by many of the 2008-09 outcomes.  These included the successful Ofsted Report, good value-added outcomes for upper sixth students, further improvements in progression to HE and continued good financial management.  He added that the KPI report showed that the Success Rate target had not been met and that the Quality Improvement Committee had discussed the issues in detail and recommended new targets.

The Corporation RECEIVED the report.


	

	7 pm Rodney Eborn joined the meeting.

	C/09/69
	Key Performance Indicators and Targets for 2009-10 

Paper:  Annual KPI Report

The Principal reported that the KPIs shown in red in his report were being proposed as new or for removal and explained the reasoning for these changes.  In response to a Members request, he explained all of the KPIs.  Members asked whether more national benchmarking data was available and requested that, where possible, it be added.  The Principal confirmed that all meaningful national benchmarks were included in the table.
Members noted that the target for Teaching and Learning had been removed for one year to allow for a more developmental approach following detailed discussion and consideration at the Quality Improvement Committee.  Steering Committee had recommended the removal of the KPI “College Borrowings as a % of the loan facility” and had recommended replacing it with “College Borrowings as a % of income”. Executive had proposed a new KPI “Progression to HE”, which had not been to Committee but was considered to be increasingly important.
Additional new targets were:

· Retention rate (in-College)

· Value-added ALPS U6th performance (including all U6th courses)

· Value-added ALPS AS

· Value-added ALPS BTEC Nat

· Progression to HE

Success Rates were disaggregated to show Success Rates both excluding and including Key Skills, and the Success Rate for Key Skills alone.  In addition, 
RESOLVED:  The Corporation APPROVED the changes to the Corporation's Key Performance Indicators and the KPI Targets for 2009-10

	

	7.05 pm Steven Kelly and Geoff Starns left the meeting.

	C/09/70
	Summary Performance Indicator Report from Autumn Term 2009

Paper:  Annual KPI Report

The Principal reported that the College was performing well against target, with retention currently at 99% and attendance up 1% compared to the same period in 2008.  Average class size had reduced and the College had overachieved numbers of 16-18 year olds.  2 adult learners had been enrolled against a  funding target of10.  This underachievement had been reflected in the revised budget.
The Finance Director reported that the solvency ratio was affected by the proportionately higher payments from LSC in the earlier part of the financial year  The 69% ratio for salaries expenditure as a % of LSC income against a target of 73% was explained by August having a lower level of salary expenditure than for the remaining periods of the year..

The Corporation RECEIVED the report. 

	

	C/09/71
	REPORT FROM FINANCE COMMITTEE

Paper:  Minutes of the Finance Committee held on 1st December 2009
The Chair of the Finance Committee reported on the meeting held on 1st December 2009.  


	

	C/09/71.1
	Draft Financial Statements for the year ended 31 July 2009
Papers:  

1. Cover Report from Finance Committee. 

2. Reconciliation of the surplus in the July 2009 Management Accounts to the operating surplus in the Financial Statements for the year ended 31st July 2009.

3. Draft Financial Statements for the year ended 31st July 2009.

4. Draft Post-Audit Letter from Buzzacott LLP to the Corporation

The Finance Director introduced the draft Financial Statements.  Drawing Members attention to the Reconciliation Statement, she explained that the largest variance was depreciation which had arisen from the buildings impairment.  The increase in accruals was due to recording late invoices and other year-end adjustments.

Members were advised that the Operating and Financial Review had been considered and approved by Steering Committee on behalf of the Corporation.  The Finance Director outlined the Income and Expenditure Account (p.15 of the Financial Statements) highlighting the separation of capital building related transactions from the operating position, with the capital building transactions below the line.

The operating surplus for the year was £161,000.  The effect of the reversal of the impairment charge, the writing off of capital project costs, the reversal of the previous release of capital grants, and the receipt of capital grants was to increase the surplus for the year to £1.045m compared to a deficit of £4.958m in the previous year.
The Finance Director explained that the new item in the Balance Sheet (p.17) for July 2009 Creditors: amounts falling due after more than one year, referred to the part of the loan (£970,000) repayable after one year.
RESOLVED: The Corporation APPROVED the Financial Statements for the year ended July 2009 and RECEIVED the Management Accounts for the same period.

 
	

	7.25 pm Keith Darvill left the meeting.

	C/09/71.2
	Outline Financial Planning 2010/11
The Chair of the Committee explained that the illustrative budgets presented to the Finance Committee had clearly shown that difficult decisions would have to be made affecting all areas of expenditure across the College.  A Corporation sub-group to review the income and expenditure against budget, to monitor the projected cash flow and consider the issues, had been set up and would meet monthly, chaired by the Chair of the Finance Committee.  The first meeting would be on 6th January and iIt would report to the Finance Committee One Member asked whether the sharing of resources with other Colleges had been considered.  The Principal confirmed that he and the Finance Director were meeting with the Principal and Financial Director of Havering FE College to discuss shared services.

The Corporation RECEIVED the report.

	

	C/09/72
	Quarterly Management Accounts

Paper:  Management Report and Accounts for Month 3: October 2009
The Chair of the Finance Committee explained that the Committee had concerns about both income and expenditure at a time when the College no longer had any cash reserves.  Repayments on the bank loan would be £100k in the current year, rising to £360k for the following three years.  The Committee had rejected the Financial Forecast based on the original; approved budget for the current year and requested a revised budget be presented to the Corporation for approval.

The Principal advised Members that a January review of the current position and anticipated expenditure against the budget would take place and reminded them that the early forecast often changed.  He explained that a flat income, based on £2920 per SLN, had been assumed for planning purposes but that money would be available for growth with a possible increase of up to £200k. 
 He added that Executive was aware that 2011/12 would be even more difficult and the potential change of Government would also have an impact.  Efficiency savings were being considered now in preparation for the next three years.  He added that a further loan of £3-4 million from the Abbey over 25 years would be possible, against some new property development scheme, if the College showed it could repay the current loan and had a proven record.  He emphasised the need to ensure the College’s core business was not compromised. 

The Corporation RECEIVED the report.


	

	C/09/73
	Revised 2009-10 College Budget

Papers:  Cover Sheet detailing key points; Income and Expenditure Account to 31 October 2009, detailing a revised forecast to the end of the year
The Finance Director explained that, in the light of future funding uncertainties and the pressure on cash flow, the Finance Committee had recommended that the budget approved in July be revised to reduce current year expenditure. 

She presented the Income and Expenditure Account explaining that the two additional columns on the right hand side showed the revised forecast for the year, taking into account subsequent changes and feasible reductions in non-pay costs, alongside the variance.

She drew Members attention to a number of changes, including the underachievement of 8 adult learners..  She explained that the LSC would perform an in-year reconciliation and claw back the funding.  She pointed out that the budget had allowed for a 2.3% pay rise for all staff but the final settlement was 1.5% from September, rising to 2.3% from April with an average of 1.84%, thus resulting in a reduction of approximately £30,000 on salary costs.   
In non-pay expenditure, identified savings amounted to £72,000, giving an overall increase in the budgeted surplus of £66,000.  The Finance Director confirmed that expenditure would be monitored against the revised budget and that savings made would generate additional cash.
RESOLVED: The Corporation APPROVED the revised annual budget for 2009/10. 
	

	C/09/74
	REPORT FROM THE AUDIT COMMITTEE

Paper:  Minutes of the Audit Committee held on 25th November 2009

The Chair of the Audit Committee introduced the recommendations from the meeting held on 25th November.


	

	C/09/74.1
	Risk Management Policy
Paper:  Risk Management Policy

The Risk Management Policy had been amended on the advice of the auditor to include a reference to the risk assessment section of annual curriculum business plans.
RESOLVED:  The Corporation APPROVED the Risk Management Policy for a period of one year.
	

	C/09/74.2
	Draft Financial Management and Control Evaluation for 2009-10
Paper:  FMCE Return

Members were advised that it was no longer necessary to submit a full FMCE return.  The Chair confirmed that the alterations mentioned in the minutes had been completed and the revised document had been circulated to members of the Committee for their consideration prior to presentation to the Corporation.
RESOLVED:  The Corporation APPROVED the completed short form of the FMCE for submission to the LSC.

	

	C/09/74.3
	Letters of Representation in respect of the Financial Statements
Paper:  Letter of Representation relating to the audit of the financial statements and regularity audit
Members were reminded that the Letter of Representation was a statement from the Corporation to the Auditors giving additional assurance on all aspects of the College’s operations covered by the audit.
RESOLVED:  The Corporation APPROVED the draft letter of representation and the authority for the Chair of the Corporation to sign iton its behalf.

 
	

	C/09/74.4
	Anti-Fraud and Corruption Policy
Paper:  Anti-Fraud and Corruption Policy

The Committee Chair confirmed that the changes detailed in the minutes had been made.
RESOLVED:  The Corporation APPROVED the Anti-Fraud and Corruption Policy for a period of one year.


	

	C/09/74.5
	Audit Committee’s Annual Report
Paper:  Annual Report of the Audit Committee

Members were advised that the Annual Report advised the Corporation on the adequacy and effectiveness of the College’s internal controls and its arrangements for risk management, control and governance processes.

The Corporation ACCEPTED the Audit Committee Annual Report for 2008-09.
	

	C/09/75
	Link Governor Arrangements and Visits
Paper:  Proposals for the development of the Link Governor Scheme

The Clerk explained that the link governor scheme arrangements had been inconsistent amongst Governors and across the College.  A task group had met and agreed that the process was valuable and that the scheme should be strengthened.  The main changes proposed were that governors would choose whether to take on the role of link governor, an annual calendar for visits would be prepared, more detailed guidance would be given to both Governors and SSLs and finally, that a briefing meeting should be held to re-launch the scheme.  
RESOLVED:  The Corporation APPROVED the proposals for the development of the Link Governor Scheme for implementation in 2010. 

	

	C/09/76
	Evaluation of Meeting

Tabled Paper:  Evaluation of Meeting

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?


               
 YES            

2.  Were the Agenda papers written with clarity? 


 YES


3.  Was sufficient time available for thorough debate?

 YES


4.  Was too much time spent debating a particular issue?

 NO
5.  Were you satisfied that the decisions arrived at were sound?
 YES
6.  Were you encouraged to express your views openly?

 YES

7.  Were the minutes and recommendations of Committees clear? 
 YES


No additional comments were made.

· The determination of the educational character and mission of the Institution and for the oversight of its activities.*  

· The effective and efficient use of resources, the solvency of the Institution and the Corporation and for safeguarding their assets.*

· Approving annual estimates of income and expenditure.*

· The appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the clerk.*   

· Setting a framework for the pay and conditions of service of all other staff.*

· Monitoring the performance of the college against agreed performance indicators.

· Monitoring its own performance to ensure it operates at a high standard. 

With the exception of points 4 and 5, all of the above functions were discussed and fulfilled effectively.
	

	C/09/77
	Calendar 

Paper:  Spring Term 2010 Calendar of meetings

1. Date of the next meeting  – Tuesday 30th March 2010
2. Date of Development Conference – Friday 14th May 2010
3. Spring Term Calendar 2010 – noted
	

	C/09/78
	Corporation Development Conference

Members were asked to email the Clerk if they were prepared to join a planning group discussing ideas for the Development Conference.


	


The meeting ended at 7.50 pm
Chair _______________________________

Date _______________________________

RMH/CLH 20th December 2009












 











