
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE SPECIAL MEETING OF THE 

CORPORATION

held on Friday 14th May 2010 at 5.35 p.m.

Present:
Ann Brown, Jacqui Clare, Keith Darvill, Rodney Eborn, Ray Harris, Cedric Hendricks, Brian Martin,  Sheila Philbrook, Geoff Smith, Geoff Starns, Lilian Thomas, Paul Trueman, Paul Wakeling

Apologies Received:
Rania Hafez, Enor Homiah, Steven Kelly, Dan Martine, Katharine Payling, Ian Salisbury 
In attendance:


Jim Pey


Deputy Principal





Maria Jorysz

Finance Director





Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	C/10/21
	Urgent Business
There were no items of urgent business.
	

	C/10/22
	Declarations of Interest

No declarations of interest were made.
	

	C/10/23
	Sale of College House

Paper:  Cover Page

The Principal reminded Members that the College had bought a house, 65 Upminster Road, Hornchurch, for the College Keeper and his family as the original building plans had required his house on the College site to be demolished.  Whilst the property was an asset, the College wished to sell the house as soon as possible in order to assist cash flow.   

He explained that the house had been purchased for £305,000 and that substantial work had been carried out on the property.  One valuation had been received to date for just under £300,000.  Members noted that the loss would be in the region of £100,000 having taken into account removal costs and legal fees as well as the work done on the house.  One Member asked for the final spend to be provided to Members. 
Members advised the Principal to obtain three valuations and to sell the property at the open market value.  In addition, he was advised to obtain an independent Chartered Surveyors valuation, at the point of sale.  The Principal was advised to agree to a sole agency for a period of one month in the first instance.
RESOLVED:  The Corporation APPROVED the sale of the College house, 65 Upminster Road, Hornchurch, at the best price reasonably obtainable, subject to the independent valuation being obtained.   It authorised the Principal, or in his absence the Finance Director, and the Chair of the Corporation, or in his absence the Vice-Chair of the Corporation or the Chair of the Finance Committee, acting jointly to agree contractual terms and to execute any documents, relevant to the sale of the house.
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	C/10/24
	Staff Travel and Subsistence Policy

Paper:  Staff Travel and Subsistence Policy

The Finance Director explained that an issue relating to the amount payable for overnight accommodation had arisen since the Corporation had approved the Policy in November 2009.  She proposed a maximum amount payable of £85 per night for bed and breakfast and added that staff were expected to secure the best value for money by taking advantage of advance booking reductions.

An additional amendment was also proposed stating that any proposed claim for travel or subsistence must be approved in advance by the budget holder.

RESOLVED:  The Corporation APPROVED the revised Staff Travel and Subsistence Policy for a period of 2 years.

	

	C/10/25
	Date of Next Meeting 

Wednesday 14th July 2010

	


The meeting ended at 5.50 pm
Chair _______________________________

Date _______________________________

RMH/CLH 15th May 2010
























