
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

EMPLOYMENT POLICY COMMITTEE

held on Monday, 29th June 2009 at 5.50 p.m.

Present:
Keith Darvill, Rodney Eborn, Ray Harris, Sheila Philbrook, Paul Wakeling 

Apologies:


Geoff Smith 

In attendance:

Jim Pey

Deputy Principal





Maria Jorysz

Finance Director

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Ray Harris 

	E/09/22
	Declarations of Interest

No declarations were made.


	

	E/09/23
	Minutes of the meeting held on 17th March 2009

The minutes were approved.


	

	E/09/24
	Matters Arising

E/09/14 – The Deputy Principal tabled a paper showing staff numbers and turnover.  The Committee noted that it was difficult to give an accurate picture mid-year as the figures were distorted by fixed-term contracts. The Committee requested a further report at the Autumn meeting of the Committee. 

	JAP

	E/09/25
	Review of the Staff Development Scheme
Paper: Staff Development Policy

The Deputy Principal reported that he had revised the Staff Development Policy, focussing on the College Mission Statement and the learning culture.
Recommendation:  The Corporation should APPROVE the Staff Development Scheme for a period of five years.


	

	E/09/26
	Review of Job Evaluation Scheme

The Deputy Principal summarised the key points.  Members noted that most support staff would move up one incremental salary point in September subject to a satisfactory appraisal.  The Committee welcomed the scheme which gave a clear

and fair job evaluation framework for support staff.

Recommendation:  The Corporation should APPROVE the following:

1. The Job Evaluation Scheme for Support Staff for a period of two years.

2. The appointment of Ray Harris as the governor on the Job Evaluation Appeals Panel for a period of two years.
	

	E/09/27
	Review of Staff Pension Scheme

The Deputy Principal informed Members that the policy for the exercise of the employer’s discretionary powers in relation to the staff pension scheme had last been reviewed in 1997 and was due for review.  He had contacted the Local Authority who would be updating their scheme, on which the College scheme was based, in the near future.  The Committee requested a further update at the Autumn meeting of the Committee.

The Committee RECEIVED the report. 
	JAP



	E/09/28
	Review of the Redundancy Procedure

Paper: Revised Redundancy Procedure

The Deputy Principal advised Members that the Redundancy Procedure was due for review.  He identified the main changes to the procedure explaining that the amendments in red reflected statutory changes, those in yellow had been recommended by the Local Authority and those in orange were to be deleted.  

The Committee noted that the unions would be consulted on Monday 6th July.

Further amendments were AGREED as follows:

Para 1.3 - change “employ” on the 3rd line to “employment”.

Para 3.1 - add “a” in front of “change” on the 4th line.

Para 5.6 - remove whole paragraph.

Para 9 (page 8) - change “Personnel Adviser” to “Human Resources Adviser”.

In addition, Members discussed whether tapering redundancy payments for employees over 64 met with anti-age discrimination laws.  The Deputy Principal was asked to seek advice from ACAS or the DTI successor before including the statement in the Procedure.

The Deputy Principal was asked to make the amendments prior to approval by the Corporation.

Recommendation:  The Corporation should approve the Redundancy Procedure subject to the changes detailed above for a period of five years.


	JAP

	E/09/29
	Annual Salary Review

The Principal advised Members that the nationally agreed pay award was likely to be 2.3%.  A provision for this had been included in the 2009-10 budget.  The Committee AGREED that if the national pay award was in excess of 2.3%, it considered again by the Committee in the Autumn Term. 

Recommendation: The Corporation should approve in advance the implementation of the nationally agreed pay award up to 2.3% for teaching and support staff for 2009-10.  


	

	E/09/30
	Human Resources Report - Monitoring Report on Staff Absence

Papers:  Absence Reports

The Deputy Principal highlighted the reduction in sickness absence during the summer months.  The Committee asked the Deputy Principal to indicate in future reports whether the long term absences continued from one term to the next.  The Clerk suggested a system known as the Bradford Factor which could be used to monitor sickness absence and trigger absence interviews. 

The Committee RECEIVED the report.


	JAP

	E/09/31
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?




                     YES    

2.  Were the agenda papers written with clarity? 
                     YES
3.  Was sufficient time available for thorough debate?
              YES


4.  Was too much time spent debating a particular issue?
              NO
5.  Were you satisfied that the decisions arrived at were sound?
       YES
6.  Were you encouraged to express your views openly?

       YES

7.  Were the minutes and recommendations of the Committee clear?    YES
No additional comments were made.

Reviewing and monitoring the implementation of the College’s employment policies and procedures.

Setting an adequate framework for determining the remuneration and conditions of service for staff.

Monitor and evaluate the performance of this Committee.
All of the above functions were discussed and fulfilled effectively.


	

	E/09/32
	Date of Next Meeting

Tuesday 1st December 2009. 


	


The meeting ended at 6.45 p.m.

           Chair __________________________

Date _______________________
 RMH/CLH 30th June 2009



 















