
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE EMPLOYMENT POLICY COMMITTEE

held on Tuesday 1st December 2009 at 5:45 p.m.

Present:
Ann Brown, Keith Darvill, Rodney Eborn, Ray Harris, Sheila Philbrook, Paul Wakeling Geoff Smith
In attendance:

Jim Pey

Deputy Principal





Maria Jorysz

Finance Director

Roger Hawkins

Clerk





Jennifer Raja

HR/Payroll Administrator





In the Chair:


Ray Harris 

	E/09/33
	Declarations of Interest

No declarations were made.


	

	E/09/34
	Minutes of the meeting held on 29th June 2009

The minutes were approved.


	

	E/09/35
	Matters Arising

There were no matters arising.
	

	E/09/36
	Report on Salary Agreements

Paper: Cover page ‘Report on Salary Agreement’ PGW 
The Principal reported that the Teachers’ pay negotiations have not yet been completed as the NASUT have extended on-line consultation until the 23rd November.  A 1.5% increase to all points on the support staff pay structure from 1st September 2009, rising to 2.3% from 1st April 2010, with a cost of 1.84% over the financial year had been agreed nationally. This had been implemented at the College as it was within the 2.3% limit approved by the Corporation in July 2009.

The Committee RECEIVED the report.

	

	E/09/37
	Review of Staff Pension Scheme

Paper: Employer Discretionary Powers
The Deputy Principal outlined a draft College Policy which he had based upon the Local Authority’s Policy for the exercise of the employer’s discretionary powers in relation to the early retirement and redundancy of support staff.  The review was necessary following the changes to the pension regulations in 2007. The Deputy Principal confirmed that this policy had not yet been adopted by the College. He explained that the policy stated the maximum extent of discretion that an employer can exercise. The Committee Chair explained that the Corporation would have to determine the extent of the discretion to be included in the College Policy, and the criteria against which the discretion would be exercised in order to try and ensure equality of treatment.  The Deputy Principal clarified that the term ‘substantial’ in Discretion 2007 REGS 18B refers to a minimum of 25% reduction in pay.  
The Clerk reminded Members of the written advice from the SFCF he which had circulated to them.

The Chair suggested that the draft policy should be used as a framework for the College’s Policy and requested the Deputy Principal to consult the Local Authority and the Sixth Form Colleges’ Forum further.  The Committee requested that the Deputy Principal present specific and appropriate criteria against which the discretions would be exercised at the Spring Employment Committee Meeting.
 The Committee RECEIVED the report.
	JAP

	E/09/38
	Annual HR Report Paper 2008-9
Papers: Annual HR Report; 3 year staff profile data; staff turnover report; staff absence report. 
The Deputy Principal outlined the actions in relation to the data in the report. Data on disabled staff was requested previously. The Deputy Principal reported that the College had now acquired the data and that termly meetings with disabled staff were now in place.

The Deputy Principal reported that the College was in the process of introducing the collection and monitoring of data on employee reasons for leaving the college’s employment.

He also proposed that the College adopt the Local Authority’s sickness and absence procedure in the Spring Employment Committee and link this to Occupational Health. He informed the Committee that the Occupation Health Service had not previously charged their Schools and Colleges for years in error, and that the College will now be charged for this Service. 

The Committee asked the Deputy Principal to find out whether these Occupational Health charges will be backdated and the amount of backdated charges (if any) that the College will be asked to pay. The Deputy Principal reported that he had already raised this issue with the Occupational Health Service and that the extent of charges payable had yet to be determined.

Keith Darvill questioned whether, in respect of the College’s contract with the Occupational Health Service, charges should be based on the number of staff employed, or the number of referrals per year.
	JAP


	Rodney Eborn arrived at 6:15pm

	
	Geoff Smith asked whether the staff turnover numbers was higher than in previous years. The Principal explained that there had been a number of staff retirements during the year. The Deputy Principal said he will look further at the trend in turnover. 
Keith Darvill suggested that data could be presented in a bar chart format that will enable a comparison year on year. The Clerk requested that three year trend data be shown whenever data reports were prepared for the Corporation.

The Deputy Principal outlined the Staff Profile for 2008-9 highlighting that the BME proportion of Support Staff has been static over the last three years despite wider advertising, a huge response and a best person for the job approach. He also questioned whether the entirely BME cleaning staff would enhance or detract from the support staff data.

Anne Brown commented that she has seen an increase in the BME proportion of the local population and that perhaps the huge response was due to the financial climate. She suggested that the lower support staff salaries may deter applicants who live further away from the College.

Keith Darvill suggested that the College monitor the proportion of applicants from minority ethnic groups at each stage in the entire selection process beginning with application until appointment in order to monitor whether there is unlawful discrimination at any stage in the process.

Rodney Eborn asked whether the College met the statutory requirement for data on disability. The Chair highlighted that there may be a reluctance amongst some applicants to disclose their disability. The Principal suggested that the Deputy Principal report the data against the target and outline the number of staff that did/did not disclose their disability status.
The Committee RECEIVED the report.
	JAP
JAP

	E/09/39
	Investors In People (IIP) Report
Paper:  IIP Report 2009
The Chair, on behalf of the Committee, congratulated the College on achieving the IIP standard.

The Deputy Principal outlined the IIP recommendations, commenting that it was useful to have a different perspective especially after the recent OFSTED inspection and that there was some cross-over between the IIP report and the College’s own self assessment. He also raised the question of qualitative measures of success and defining success. 
Ann Brown asked whether the IIP assessment was cost effective as there was crossover with the College’s own self assessment. Members asked how much the IIP assessment had cost, and the Clerk suggested that the cost of the IIP assessment be attached to the minutes.
The Deputy Principal reported that it was planned to have a 1.5 day annual ‘light touch’ review based on the IIP report.  The Principal explained that the alternative would be for an assessment at the end of the next 3 year period for which the College would also have to pay.

The Principal listed the following sources that are being used to determine the College’s definition of success: Ofsted, KPIs, national benchmarks, the Nuffield Review and consultation with staff. The Deputy Principal gave the example of Farnborough Sixth Form College as college rated Outstanding by Ofsted that has experimented with qualitative measures of success.
The Committee noted that the Principal would be drafting measures of success for the College and present these to the Steering Committee next term.
Ann Brown commented that she was aware of two Colleges that have decided not to use the IIP’s services.  The Committee agreed that the IIP was useful in that it allowed staff to speak openly to a third party assessor. 

The Committee RECEIVED the report.

	JAP

	E/09/40
	Evaluation of meeting
Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?




                                     YES    

2.  Were the agenda papers written with clarity? 
                                     YES
3.  Was sufficient time available for thorough debate?
                       YES


4.  Was too much time spent debating a particular issue?
                       NO
5.  Were you satisfied that the decisions arrived at were sound?
         YES
6.  Were you encouraged to express your views openly?

         YES

7.  Were the minutes and recommendations of the Committee clear?    YES

No additional comments were made.

1. Reviewing and monitoring the implementation of the College’s employment policies and procedures.

2. Setting an adequate framework for determining the remuneration and conditions of service for staff.

3. Monitor and evaluate the performance of this Committee.
Functions 1 and 3 were discussed and fulfilled effectively.
	

	E/09/41
	Date of next meeting
Members noted that the date of the next meeting is Tuesday 2nd March 2010
	


The meeting ended at 6.45 p.m.          
Chair __________________________     Date _______________________
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