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In the Chair:


Ray Harris 

	E/11/01
	Apologies

There were no apologies.
	

	E/11/02
	Declarations of Interest

No declarations were made.


	

	E/11/03
	Minutes of the meeting held on 28th June 2010.
The minutes were approved.

	

	E/11/04
	Matters Arising

There were no matters arising that would not be covered in the agenda.
	

	E/11/05
	Report on Salary Agreements
Oral report by the Principal
The Principal informed the Committee that the support staff annual cost of living increase had been agreed nationally at 0.75% which was within the amount budgeted for.   

He added that the teaching staff annual cost of living increase was not agreed and that the Sixth Form Colleges’ Forum representatives are still in discussion with the trade unions. A further update is to be provided by the Principal at the next Committee or Corporation meeting, whichever takes place first.
In response to a Member, the Finance Director reported that a 1% cost of living increase figure has been accrued in the College accounts.
The Committee RECEIVED the report.

	PGW

	E/11/06
	Review of Discretionary Powers in the Support Staff Pension Scheme
Paper: Review of Discretionary Powers in Support Staff Pension Scheme

Tabled Paper: Discretionary Pensions exercised under the Local Government Pension Scheme (Benefits, Membership and Contributions) Regulations 2007, (working copy in force from 30September 2010)

The Committee Chair reported that two previous draft policies for the exercise of these discretionary powers had been considered by the Committee. The Chair explained he has been working with the Assistant Principal (Curriculum and workforce Development) in order to produce a revised version of the policy relating to the exercise of these discretions (tabled paper), based on the text of the actual regulations. 

With reference to regulation 18 in the tabled paper, the Committee Chair highlighted the recommendation for flexible retirement to be agreed where there is demonstrable financial benefit to the College. He also highlighted the recommendation to consider applications made on compassionate grounds under both regulations 30 and 30A. He added that point 2 and 3 of regulations 30 and 30A respectively now state that employer agreement is necessary. 

The Committee Chair gave terminal illness as an example of compassionate grounds for the exercise of the employer’s discretion under regulation 30A point 5, where the College could either pay the pension in full or one that was actuarially reduced as he did not think it was appropriate to broadly legislate for such grounds.
He added that there is now accountability for decision making in the last line of the discretions policy. He expressed that previous reservations and concerns had now been addressed by this revised draft of the discretionary pensions policy. The Clerk observed that the draft policy did not specify which post was accountable for decision making in the case of applications from Senior Post holders, including the Principal, and that the levels of potential authorisation of expenditure by the Principal might exceed the limits as set out in the College Financial Regulations.   The Committee agreed for the Clerk to add an additional paragraph addressing these points. It was noted that there are separate regulations in place for the circumstances of ill health and redundancy.

The Chair of Finance expressed his approval of the new discretions policy and supported the precision of phrasing and the consideration of the financial implications. The Clerk suggested that references to ‘local government’ in the discretions policy may need to be replaced with ‘the College’. The Committee requested the Clerk to add footnotes to the policy in order to clarify any such points.
The Committee RECOMMENDS the revised Local Government Discretionary Pensions Policy for approval by the Corporation subject to the changes outlined above, to be made by the Clerk. 

	RMH

RMH

	E/11/07
	Annual Human Resources Report
Paper: Annual Human Resources Report
Tabled Paper: Updated breakdown of the number of applicants interviewed by gender, age, disability and ethnic origin.
Referring to his report, the Assistant Principal (Curriculum and Workforce Development) stated that staff turnover had remained low which he thought could be explained by an increasing proportion of staff being in the older age group overall. 
He highlighted that the proportion of females to males is in greater balance among teaching staff than among support staff. He explained that this may be due to the recruitment of support staff mainly from the local area and the part time nature of support staff posts.
He added that absence remains low and is significantly lower than the average for Sixth Form Colleges. He reported that the proportion of BME staff to non-BME staff recruited this year was not as balanced as in the previous year.

The Assistant Principal (Curriculum and Workforce Development) asked the Committee whether charts and graphs in addition to numerical data were useful. The Committee Chair commented that members have found these helpful. The Corporation Chair suggested that sickness absence data showing the 3 year trend would also be helpful. The Assistant Principal accepted this point and reported that the absence levels were slightly less than in the previous year.
The Committee Chair suggested, with reference to the tabled paper on employee applications, that an analysis by ethnicity and gender of total applicants, short listed applicants and successful applicants be included in the next annual report. 
The Committee RECEIVED the report.

	PAN

PAN



	E/11/08
	Review of Staff Recruitment Procedure
Paper: Staff Recruitment Procedure
The Assistant Principal (Curriculum and Workforce Development) outlined the key changes. He referred to 3.1 of the procedure which now specifies that the rates of pay for a vacant post will be identified.  He highlighted that references to ‘Payroll agency’ had now been replaced to reflect the change to processing payroll in-house.  He added that corrections had been made to the procedure regarding supply staff and that recruitment documentation is no longer attached to the procedure.

The Committee Chair observed that paragraph four of 3.1 of the procedure did not refer to Job Evaluation of posts as appropriate, although he accepted this may be implicit.  He commented that paragraphs four and six of 3.1 did not cover support staff sufficiently and asked whether Support Staff Managers should be mentioned. The Principal explained that Support Staff Managers are covered by the term Team Leader and that the Assistant Principal for Workforce Development is involved in both support and teaching recruitment.  
One Member suggested, with reference to 3.2 of the procedure, that the College should specify where vacancies will be advertised and that the College could re-consider where support staff vacancies are advertised in order to improve the proportion of BME to non-BME in this group. Advertising in different newspapers was suggested to target a wider range of communities. The Principal highlighted that wider advertising had led to a very large number of applicants which increased back office processing costs considerably. 
The Principal reported that contact has been made with a network for BME teacher – managers and that this may improve the proportion of BME staff in this area. 
The Corporation Chair commented that the proportion of BME in the local community has increased, and this is likely to be reflected in an increase in BME applicants for support staff vacancies in the future. He added that there is likely to be a large number of applicants per post, regardless of wider advertising, due to the current economic situation. He advised Members that the proportion of BME infants in the local area was increasing, Havering having had the lowest proportion of BME groups in London.
The Principal proposed that the current procedure should not specify advertising at present and that application data should at first be monitored, with a view to re-consider wider advertising as appropriate in the future. The Committee Chair emphasised the need to review advertising in the future.
Another Member highlighted that the reference to the ‘Child and Vulnerable Adult Protection Policy’ should be replaced with its new title ‘Safeguarding Policy’ in 3.5 of the Recruitment Procedure. The Committee Chair asked that 3.5 of the procedure specify that interview questions must be similarly structured to ensure consistency in criteria.

The Committee RECOMMENDS the Recruitment Procedure for approval by the Corporation subject to the changes outlined above. 

	PAN

	E/11/09
	Redundancy Policy
Paper: Redundancy Policy
It was noted that this policy has already been approved at the last Corporation meeting.


	

	E/11/10
	Evaluation of meeting

No evaluation of the meeting took place due to the evaluation criteria being unavailable.


	

	E/11/11
	Date of next meeting

The next meeting was agreed to take place on Thursday 17th March 2011.


	


The meeting ended at 7:44 p.m.

           Chair __________________________

Date _______________________



 















