
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
EMPLOYMENT POLICY COMMITTEE
Held on Monday, 4th July at 7.30 pm in L5 (rear of Library)

Present:	Ray Harris, Sheila Philbrook, Geoff Smith, Tony Fawole, Ann Brown and Paul Wakeling

Apologies:	Keith Darvill
	
	
In attendance:			Maria Jorysz		Finance Director
				Paul Nutter		Assistant Principal, Curriculum & workforce development
				John Davis		Assistant Principal, Student Support
Roger Hawkins		Clerk
Jennifer Raja		HR/Payroll Administrator				

In the Chair:			Ray Harris 

	E/11/23
	Declarations of Interest

Paul Wakeling, Paul Nutter, Maria Jorysz, John Davis and Roger Hawkins declared an interest in item 8.

	

	E/11/24
	Minutes of the meeting held on 17th March 2011
The minutes were approved.

	

	E/11/25
	Matters Arising

E/11/15
The Principal confirmed that the final national offer for the September 2010 pay rise of 0.75% for teaching staff was agreed and paid.

There were no further matters arising that would not be covered by the agenda.

	



	E/11/26
	Update on compulsory retirement age
Oral report by the Assistant Principal, Curriculum and Committee Chair

The Committee were informed that the AoC and Sixth Form College Forum have advised that as colleges should no longer have a compulsory retirement age.  Retirement may be discussed by the individual during appraisal, as long as there is no formal discussion.   Leaving through retirement will follow standard resignation procedures.   It was noted that the Pension providers communicate by writing with their scheme members shortly before the members reach the age at which they are entitled to take their pension. 

The Committee RECEIVED the report.

	







	E/11/27
	Human Resources Report – Monitoring Report on Staff Absence
Paper: Staff Absence Report

Referring to his report the Assistant Principal (Curriculum & WD) summarised the following:

· The increase in teaching staff absence in the autumn term was due to a larger number of staff on long term absence and that the total sickness days for this period has increased by 0.1% from 2009-10.
· Increase in INSET was due to the LSIS middle management training programme which ended in March 2011.
· Total absence (excluding INSET) so far this year has reduced from 6% in 2009-10 to 4.6% in 2010-11.
· There has been a significant reduction in maternity / paternity leave from 31% in 2009-10 to18% in 2010-11.
· ‘Other absence’ including child related, compassionate leave, leave for funerals, moving home and discretionary leave reduced from 22% in 2009-10 to 18% in 2010-11.
· The increase in support staff sickness absence compared to last year due to two individuals on long term absences and four individuals with several short term absences.
· No significant trends in absence had been identified in relation to stress or job security.
· The College absence rates remain below the benchmark for colleges.

The Committee Chair commented that if there had been a trend in sickness absence it would have to have been addressed. He questioned whether staff who accrue several short term absences are communicated with. With particular reference to the 10 short term absences incurred by an individual amounting to 26 days, he commented that these absences are very likely to be self-certified.   The Assistant Principal (Curriculum & WD) explained that the pattern of absences in question had occurred for the first time this year and that the individual has resigned.   In response to questioning he clarified that these absences had not always fallen on the same day of the week.

The Committee Chair commented that frequent absences may need to be referred to Occupational Health or Capability.

The Assistant Principal (Curriculum & WD) summarised the various serious illnesses that contributed to the long term absences including cancer, Crohn’s Disease and knee and ankle injury. He added that as part of the Return to work from long term absence procedure, the individual attends an interview.  He further added that there have been two individuals for whom the College has facilitated a phased return to work supported by the retention of their supply cover until the transition was completed.  The Committee Chair highlighted that such frequent absences may have underlying health issues which may qualify for Occupational Health Assessment.   The Assistant Principal (Curriculum & WD) confirmed that patterns in attendance are monitored by the line manger. 

The Committee Chair recommended creating a form to document the return to work process in order to ensure consistency of treatment and understanding. The Assistant Principal (Curriculum & WD) accepted the recommendation and informed the Committee that managers would be given guidance and training for the change in this process as well as in improvements to the investigation prior to disciplinary procedure.


The Committee RECEIVED the report.
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	E/11/28
	Rules for Conduct of Staff
Paper: Rules for Conduct of Staff

The Assistant Principal (Curriculum & WD) commented that this document was straightforward and highlighted a number of minor factual changes that updated the existing policy document.  In response to questioning he confirmed that nominated teaching staff address any bad behaviour among students.  With reference to paragraphs 20 and 21, a member highlighted the inconsistency in terminology such that the term ‘staff’ is replaced by ‘you’.   The Assistant Principal (Curriculum & WD) agreed to amend the document

The Committee APPROVED the revised Rules for Conduct of Staff on behalf of the Corporation subject to the corrections mentioned. 

	





PAN

	E/11/29
	Salary Outlook for 2011-2012
Paper: Salary Outlook for 2011-2012

The Principal reported that although the government had publicised a Public Sector pay freeze, there may be some pay rises.  He added that the majority of sixth form colleges want a 0% pay rise from the SFCF agreement. He summarised that the situation is difficult due to industrial action in response to increases to pension contributions and estimated that any pay rise would be only a little over 0%. The Principal added that £16,000 had been budgeted for the pay rise that may be agreed for lower paid staff. He informed the Committee that the maximum possible pay rise would be 1%, resulting in a cost to College of £80,000, which is manageable considering the £450,000 budgeted surplus.

The Principal highlighted that Senior Post holder salaries were frozen for 2010-11 but that the Remuneration Committee have not yet discussed whether the 0.75% rise can be considered for Senior Post holders in 2011-12. He added that a 0.75% pay rise for Senior Staff would amount to a total of £2,000 to £3,000, which is small.

A member reported having read in the Guardian newspaper that the Finance Bill was to be amended to clarify whether the £250 pay increase for lower paid staff is only for directly employed civil servants or to be applied across the whole public sector. A member commented on the danger of creating an arbitrary threshold for pay freezes, giving an example where lower paid staff received an increase to pay which resulted in their salary becoming greater than the higher paid staff whose pay had been frozen.

The Committee RECEIVED the report. 

	

	E/11/31
	Amendment to the Travel and Subsistence Policy
Paper; cover page ‘Amendment to the travel and subsistence policy’ 

The Finance Director explained that the current policy for staff travel expenses was for re-imbursement at the maximum HMRC tax free rate, which had recently been increased from 40p to 45 p per mile

On behalf of the Corporation, the Committee APPROVED the maintenance of the mileage rate for reimbursement of the cost of staff travel at 40p per mile.

	

	E/11/32
	Evaluation of meeting

Evaluation of meeting
Paper:  Evaluation of Corporation Committee  Meetings

1.  In accordance with Instrument of Government 12 (2), were written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting? 									  YES    
2.  Were the agenda papers written with clarity? 	                                    	  YES
3.  Was sufficient time available for thorough debate?	                       	  YES	
4.  Was too much time spent debating a particular issue?	                      	  NO
5.  Were you satisfied that the decisions arrived at were sound?	       	  YES
6.  Were you encouraged to express your views openly?		       	  YES
7.  Were the minutes and recommendations clear?   		         	  YES

No additional comments were made.

1. Reviewing and monitoring the implementation of the College’s employment policies and procedures.
2. Setting an adequate framework for determining the remuneration and conditions of service for staff.
3. Monitor and evaluate the performance of this Committee.

All of the above functions were discussed and fulfilled effectively.

	

	E/11/33
	Date of next meeting

The next meeting would be notified.

	


The meeting ended at 8.00 p.m.
 Chair __________________________
Date _______________________

