HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE

EMPLOYMENT POLICY COMMITTEE

held on Monday, 2nd December 2007 at 7.10 p.m.

Present:
Lesley Bryan, Keith Darvill, Rodney Eborn, Ray Harris, Sheila Philbrook, 
Geoff Smith, Paul Wakeling
Apologies:


None
In attendance:


Jim Pey  

Deputy Principal





Maria Jorysz

Finance Director





Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Geoff Smith
	E/07/01
	Declarations of Interest

Declarations were made by Lesley Bryan, Ray Harris, Maria Jorysz and Cathy Horne in relation to item 5.

	

	E/07/02
	Minutes of the meeting held on 25th June 2007
The minutes were approved.

	

	E/07/03
	Matters Arising

F/07/31 Members noted that the proposed revisions to the Staff Disciplinary and Capability Procedures would not be brought to the Corporation until further work could be carried out, following legislative changes that were expected in the new year.

	

	E/07/04
	Report on Salary Agreements
Paper:  Letters from SFCF and Associated Pay Scales 

The Chair advised the Committee that the SFCF had informed the College on 13th November 2007 that a 2.5% national salary settlement had been reached for both teachers and support staff backdated to 1st September 2007.
Recommendation:  The Corporation should approve a salary increase for teachers and support staff of 2.5% with effect from 1st September 2007. 

	

	E/07/05
	Staff Absence Monitoring Report
Paper:  Teaching Staff Absence Spreadsheets; Support Staff Absence Spreadsheets 

The Deputy Principal reported a significant drop in sickness absence amongst teaching staff in the last academic year.  Although that there had been a reduction in the number of external INSET days, more internal training and development activities had taken place.  The Committee asked the Deputy Principal to provide a breakdown of the days within the category “other”.  The Committee was informed of the circumstances of one member of Staff who had prolonged periods of absence during the most recent 3 year period.  It was noted that prolonged periods of absence by a few staff were a major contribution to the overall number of days absence by Support Staff.  Although this had increased, the overall absence rate for Support Staff was still low.  The Committee RECEIVED the report.

	JAP

	E/07/06
	Annual Human Resources Report

Paper:  Staff Turnover Data Report; Staff Ethnicity and Age Profile Report

The Deputy Principal highlighted the key points of the report.  The minority ethnic profile of 5% for staff, matched that of the population of the local area, although the student BME profile was 23%.  Members noted the low teaching staff turnover rate.

The Committee RECEIVED the report. 


	

	E/07/07
	Job Evaluation Scheme for Support Staff

Paper:  SFCF Job Evaluation Scheme

Tabled Paper:  E-mails from Eileen Milburn and Catherine Wilson
Following the Corporations request for the scheme to be considered in more detail by the Employment Committee, the College had consulted both Eversheds and the SFCF. Members discussed the risks of going ahead or not going ahead with the scheme.

It was recognised that expectations could be raised by the introduction of the scheme and that these may not be met. Nevertheless, there was agreement that the scheme would provide a firmer framework for determining support staff salaries.  The Principal advised that there was current staff dissatisfaction with the lack of transparency for determining salary grades, but that the introductory processes of the job evaluation scheme had already improved the confidence and goodwill of the Support Staff. 
 The Deputy Principal advised Members that it was anticipated that the evaluations would be complete by late January and that a further report would be brought to the next meeting of the Committee.
Recommendation:  The Corporation should approve the adoption of the SFCF Job Evaluation Scheme for Support Staff whilst acknowledging the inherent risks, and should request a review and evaluation report at its meeting in the  autumn term 2008.


	JAP

	8.13 pm Keith Darvill left the meeting.



	E/07/08
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






            YES    
2.  Were the agenda papers written with clarity? 
                                      YES
3.  Was sufficient time available for thorough debate?

            YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
 YES



No additional comments were made.
· Reviewing, and monitoring the implementation of, the College’s employment policies and procedures.

· Setting an adequate framework for determining the remuneration and conditions of service for staff.

· Monitor and evaluate the performance of this Committee.

All of the above functions were discussed and fulfilled effectively.


	

	E/07/09
	Date of Next Meeting

Wednesday 5th March 2008. 

	


The meeting ended at 8.10 pm            
 Chair __________________________
Date _______________________
RMH/CLH 4th December 2007
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